
 

Economic Development & Culture 

 
 

Sport Tourism Economic Assessment Model (STEAM) Workbook 
 

 
STEAM isa tool produced by the Canadian Sport Tourism Alliance (CSTA) designed to develop 
economic impact projections of sports events throughout Canada. Economic impact projections 
quantify the impact that special events have on the larger economy through a variety of measures 
such as GDP, Jobs, Wages & salaries, Taxes and Industry Output. Used judiciously, these indicators 
can be used to garner support from public and private sector partners, provide a framework for 
comparing the relative size of impacts of events, or for communicating to the general public the 
importance of sports events to the community as a whole.  
 
Economic impact arises from three principal sources: 

 Visitor Spending – the spending of out of town participants, spectators, members of the media, 
VIPs and others who are coming to the community to watch or participate in the event.  Note 
that the spending of local attendees is not included as it represents a transfer, rather than new 
money in the local economy. 

 Operations – the spending of the organizers in running/producing the event 
 Capital – capital infrastructure or upgrades undertaken specifically as a result of hosting the 

event 
 
It is very important for event organizers to understand that STEAM is not to be used as event budget 
software. It is software that estimates the economic impact of your event on the community.  It will tell 
you the combined estimated total spending of participants, spectators and media who come to your 
event from out of town (>40km one way) and the overall economic activity your event generates in 
our community including employment, taxes and wages. It generates quantitative numbers that can be 
used by event organizers when approaching sponsors, city officials, etc. and evaluating the impact of 
their event over time. A sample of a sport tourism event report generated from STEAM is attached in 
Appendix C. 
 
Please complete the form in its entirety and if you require clarification, please refer to the Appendices 
or contact the Sport Tourism Coordinator. Once you have completed the form, please send it to the 
Sport Tourism Coordinator for processing.  Your STEAM results and report will be sent to you within 
10 days of submission. Thank you for hosting your event in the City of Brampton and we look forward 
to welcoming your participants to our city. 
 
 
Linda Olimer 
Coordinator, Sport Tourism 
905.874.5938 
linda.olimer@brampton.ca 
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Please Print 
Name of organization hosting the event ________________________________________________________ 

Name of individual completing STEAM _________________________________________________________ 

Email of individual completing STEAM _________________________________________________________ 

Date of completion of STEAM ________________________________________________________________ 

Event Overview 

Name of your event ________________________________________________________________________ 

Event dates (month/day/year) ________________________________________________________________ 

Event type (youth, adult, spectator based, marquis, general) ________________________________________ 

Event level of play (regional, provincial, national, international) ______________________________________ 

What city will the event be hosted in? __________________________________________________________ 

What facility(s) do you plan to use for the event? _________________________________________________ 

What hotel(s) do you plan to use for your event? _________________________________________________ 

 
 

Event Visitor Profile Participants 
(athlete, coach, 

official) 

Spectators Media  
 

VIP 

1. How many people will be attending the event? # # # # 

2. How many people will be travelling >40km one way 

to the event?  

# # # # 

3. What percentage of people travelling >40km one 

way (questions #2) will be staying overnight? 

4.  

 

 

% % % % 

Overnight Accommodation – Questions 4,5, 6 must add up to 100%  
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5. What percentage of the people travelling more than 

40km one way and staying overnight (question #3) 

are from Canada?  

6.  

% % % & 

5. What percentages of people travelling more than 

40km one way and staying overnight (question #3) 

are from the USA?  

% % % & 

6. What percentage of people travelling more than 

40km one way and staying overnight (question #3) 

are from overseas?  

% % % & 

Overnight Accommodation Average Length of Stay  

7. What will be the average overnight length of stay for 

your event (# nights)? 

# # # # 

8.  What percentage of people travelling more than 40km 

one way and staying overnight (questions #6) will be 

staying in commercial accommodation? 

% % % % 

Canadian Overnight Distance Traveled - Questions 9, 

10, 11 must add up to 100% 

 

Participants 
(athlete, coach, 

official) 

Spectators Media  
 

VIP 

9. What percentage of Canadian visitors (question #2) 

will be traveling up to 320 km, one way, to your 

event regardless of province of origin? 

% % % % 

10.What percentage of Canadian visitors (question #2) 

that reside in the same province as the event 

(Ontario) will be traveling more than 320 km one 

way to your event?  

% % % % 

11.What percentage of Canadian visitors (question #2), 

are from a different province and will be travelling 

more than 320km to the event?  

% % % % 

Same Day Visitors/Spectators/Media/VIP Participants 
(athlete, coach, 

official) 

Spectators Media  
 

VIP 

12. What is the average number of day trips people 

travelling more than 40km will make to the event 

over the duration of the event? (e.g. # of times people 

will travel to the event facility). 

# # # # 
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13. Importance of event for spectators (scale of 0-100) 

          Overnight Domestic 

Overnight USA 

Overnight International 

NA  NA NA 

Sponsored Visitors   MEDIA VIP 

14. Is any portion of participant expenditures being 

covered by the event organizers? (yes/no) 

 NA   

15. If yes, what percentage is being sponsored? (0-

100%) 

% NA % % 

16. What expenses are being covered? (Yes/No) 

       Accommodation 

       Food & Beverage 

       Local Transportation 

  

NA 

NA 

NA 

  

 

Capital Expenditures – include expenditures made by the organizing committee on construction or 

improvements to physical facilities in the areas of buildings and renovations, machinery and equipment, 

furniture and fixtures, transportation equipment, supplies and services.  Capital expenditures to an economist 

refers to items that will last more than one year and are often referred to as “legacy items” left for others, post 

event.  NOTE – you may not have expenses in all or any categories, so put a zero in these line items 

Capital Expenditures Dollars 

Building and Renovations – additions and changes to the physical building  

Machinery and Equipment – something you can remove from the building without 

damaging it, e.g. zamboni 

 

Furniture and Fixtures  

Transportation Equipment – maintenance vehicles  

Other Supplies – landscaping, etc.  

Other Services – feasibility/environmental studies, etc.  

TOTAL  
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Enter the % of construction costs that are attributed to local firms % 

 
Operating Expenditures – these are cash transactions made by the organizing committee; they do not include 
“value-in-kind”, donations of goods and/or services. Value-in-kind is not traditional economic transactions and 
will overstate the economic impact of your event. 
 
Every effort should be made to break the data down into its applicable areas. For example: a $100K expense 
for ceremonies should be broken down as follows: 

Wages paid to employees of organizing committee – ($30k) – salaries, fees and commissions 
 Purchase of medals & awards – ($10k) – other supplies 
 Catering of reception ($50k) – other business services 
 Rent of facility ($10k) – rent/lease 
 
NOTE – if you do not have expenses in all categories, please put a zero in the applicable field. 
 

Operating Expenditures Dollars 

Salaries, Fees and Commissions – wages of employees hired for the event  

Advertising Services – marketing and advertising to promote your event  

Professional Services – costs of consultants, architects, etc. hired for the event  

Financial Services – fees, commissions paid to accountants, bankers, etc.  

Insurance – costs associated with the event  

Rent/Lease – costs for renting or leasing office space, event venues  

Laundry and Cleaning Services – costs for laundry, cleaning or related services  

Other Services – other costs not accounted for i.e. security, sanitation, website, 

catering, trophies, gifts, ceremonies, uniforms 

 

Communication – phone, fax, courier, mail costs  

Energy and Other Utilities – utilities, probably N/A  

Guest Room Supplies – guest room supplies, probably N/A  

Office Supplies – costs to run the event office  

Kitchen Supplies – probably N/A  

Other Supplies – miscellaneous supplies  

Repairs – to equipment, venues  

Food and Beverages – Organizing Committee – food and beverage purchased for 

organizing committee or volunteers 

 

Food and Beverages – Participants – food and beverage purchased by the event 

organizers for participants 
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Food and Beverages – Media/VIP – food and beverage purchased by the event 

organizers for Media/VIP 

 

Accommodation – Organizing Committee – costs of accommodations purchased for 

the organizing committee 

 

Accommodation – Participants – costs for accommodations purchased for sponsored 

participants 

 

Accommodation – Media/VIP – costs for accommodations purchased for sponsored 

media/VIP’s 

 

Merchandise and Retail – costs of good purchased and resold by event organizers  

Personal Travel – cost of travel undertaken by organizing committee only  

Transportation and Storage – transportation or storage costs e.g. shuttle bus service. 

Expenses paid for services rendered to the organizing committee only. Do not include 

commercial intercity transportation fares paid on behalf of participants 

 

Taxes - tax revenues that the event organizers pay directly to the government, e.g. 
ticket sales, merchandise, concessions.  This will not apply to most local sport 
organization events.  

Dollars 

Property Taxes  

Corporate Taxes  

HST  

Other Indirect Taxes (municipal)  

TOTAL EXPENDITURES ITEMIZED INCLUDING ALL TAXES 

 

 

 

TOTAL REVENUES CALCULATED  

Employment – If you hire someone for the event, determine the number of 
employment hours they will work and equate that to a full time job estimated at 2000 
hours (e.g. 500 hours = .25 of a full time job) 

Number 

Enter direct employment (in equivalent fulltime job)  
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APPENDIX A 
Key Definitions and Helpful Hints  

 
Participants/Spectators/Media/VIP’s – are defined in two ways; those that attend the event despite where 
they come from.  The second definition refers to Unique Out of Town People which are defined as those 
travelling 40km or more, one way to the event.  The STEAM model focuses on the Unique Out of Town 
(>40km one way) People (Participant/spectator/media/VIP’s) that will have a higher likelihood of staying 
overnight for the sport event. Participants include athletes, coaches and officials). 
 
 
Capital Expenditures – include expenditures made by the organizing committee on construction or 
improvements to physical facilities in the areas of buildings and renovations, machinery and equipment, 
furniture and fixtures, transportation equipment, supplies, services, feasibility/environmental studies, etc.  
Capital expenditures generally refers to items that will last more than one year and are often referred to as 
“legacy items” left for others, post event. NOTE: your event does not have to have capital expenditures in order 
to have an analysis conducted with the STEAM model. 
 
 
Operating Expenditures – these are cash transactions made by the organizing committee; they do not include 
“value-in-kind (VIK)”, donations of goods and/or services. Value-in-kind is not traditional economic transactions 
and will overstate the economic impact of your event, thus VIK expenditures must be excluded from the figures 
you enter here. 

 Other Supplies – include such items as awards, thank you gifts, etc. 

 Enter Taxes – any tax revenues that the event organizers pay directly to the government, e.g. ticket 
sales, merchandise, concessions.  (This will not apply to most local sport organizations.) 

 Total Revenue – revenue must be equal or greater than your operating expenditures 

 Direct Employment – if you plan to hire someone to assist with your event, please complete this field. 
The number should be equivalent to that of a full time job (e.g. 2000 hrs = 1 full time). So if you hire 
someone for 500 hours, that would = approximately .25 of a job annually.  Enter .25 in the field. 

 
 
Entering Expenditures – every effort should be made to break your operational expenditures into the categories 
listed n pages 5 and 6. For example: a $100K expense for ceremonies should be broken down as follows: 

o Wages paid to employees of organizing committee – ($30k) – salaries, fees and commissions 
o Purchase of medals & awards – ($10k) – other supplies 
o Catering of reception ($50k) – other business services 
o Rent of facility ($10k) – rent/lease 

 
 
NOTE – if you do not have expenses in all categories, please put a zero in the applicable field. 
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APPENDIX B 
Glossary of Terms 

 

 Initial Expenditure – this figure indicates the amount of initial expenditures or revenue used in the analysis.  
This heading indicates not only the total magnitude of the spending but also the region in which it was spent 
(thus establishing the “impact” region). 
 

 Direct Impact – relates ONLY to the impact on “front-line” businesses.  These are businesses that initially 
receive the operating revenue or tourist expenditures for the project under analysis.  From a business 
perspective, this impact is limited only to that particular business or group of businesses involved.  From a 
tourist spending perspective, this can include all businesses such as hotels, restaurants, retail stores, 
transportation carriers, attraction facilities and so forth. 
 

 Indirect Impact – refers to the impacts resulting from all intermediate rounds of production in the supply of 
goods and services to industry sectors identified in the direct impact phase.  An example of this would be 
the supply and production of bed sheets to a hotel. 
 

 Induced Impact – these impacts are generated as a result of spending by employees (in the form of 
consumer spending) and businesses (in the form of investments) that benefited either directly or indirectly 
from the initial expenditures under analysis.  An example of induced consumer spending would be the 
impacts generated by hotel employees on typical consumer items such as groceries, shoes, cameras, etc.  
An example of induced business investment would be the impacts generated by the spending of retained 
earnings, attributable to the expenditures under analysis, on machinery and equipment. 
 

 Gross Domestic Product (GDP) – this figure represents the total value of production of goods and services 
in the economy resulting from the initial expenditure under analysis (valued at market prices) 
 

 Wages & Salaries – this figure represents the amount of wages and salaries generated by the initial 
expenditure.  This information is broken down by the direct, indirect and induced impacts 
 

 Employment – figure represent the employment generated by the initial expenditures and includes both part-
time and full-time work in ratios consistent with the specific industries. 
 

 Industry Output – these figures represent the direct and indirect and total impact (including induced impacts) 
on industry output generated by the initial tourism expenditure.  It should be noted that the industry output 
measure represents the sum total of all economic activity that has taken place and consequently involve 
double counting on the part of the intermediate production phase.  Since the GDP figure includes only the 
net total of all economic activity (i.e. considers on the value added), the industry output measure will always 
exceed or at least equal the value of GDP. 
 

 Taxes – these figures represent the amount of taxes contributed to municipal, provincial and federal levels 
of government relating to the project under analysis.  This information is broken down by the direct, indirect 
and induced impacts. 
 

 Imports – these figures indicate the direct, indirect and induced final demand and intermediate production 
requirements for imports both outside the province and internationally. 
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APPENDIX C 
Sample STEAM Report 

 
 

 

The combined total of visitor, capital, and operational spending as a result of hosting the event 
name is expected to total (Initial Expenditure) dollars. These expenditures will support a total of 
(Industry Output) dollars of economic activity in the province, of which (Industry Output) is 
expected to occur in the city name. The event name is expected to support wages and salaries 
of (Wages & Salaries) dollars and (Employment) jobs for host province, of which (Employment) 
jobs and (Wages & Salaries) dollars in wages and salaries will be supported in city name. The 
total net economic activity (GDP) supported by the event is expected to reach (GDP) for Canada 
as a whole, (GDP) for host province and (GDP) for city name. 

Considerable tax revenues are also expected to be supported by event name, totaling (Taxes).  
The event will support federal taxes revenues of (Taxes), with an additional (Taxes) of taxes 
supported in host province.  Additionally, the event name will support municipal taxes totaling 
(Taxes) across province name including (Taxes) in city name. 
 
 
 
Disclaimer: The results of this pre-event economic impact analysis are intended to act as a guide 
and are not considered definitive of the actual events. All projections should be considered an 
event’s potential economic impact. The projections are based on standardized spending 
estimates that may or may not reflect that of the highlighted event’s attendees.  In addition, the 
projections are based on the organizer’s assumptions regarding attendance, composition and 
characteristics.  These forecasts are subject to uncertainty and evolving events, therefore actual 
results may vary from forecasted results. Additionally, these forecasts only recognize the 
economic benefits of the event, and do consider any displacement or substitution costs that may 
occur as a result of hosting the event. 


