Institute for
Sustainable
Brampton
Stakeholder Workshop
November 15, 2019

I would like to start by acknowledging that we are
gathering here today on the Treaty Territory of the
Mississaugas of the Credit First Nation, and before
them, the traditional territory of the Haudenosaunee
and Huron-Wendat.
We also acknowledge the many First Nations, Metis,
Inuit and other global Indigenous people that now call
Brampton their home. We are honoured to live, work
and enjoy this land.

Objectives
• To share the need for an Institute in
Brampton and the desired vision,
mission, values, and mandate for the
organization.

• To share ideas to ensure the Institute
is a success, and to align its work with
ongoing work and projects in our
community.

All photos extracted from the City of Brampton’s Facebook Photo Gallery

Agenda
1. Welcome and Introductions
2. Overview Presentations
3. Panel Discussion
4. Health Break
5. Your Perspective
6. Setting up for Success
7. Lunch
8. Working Groups
9. Wrap-up
10. Adjourn

Housekeeping Items
• Wifi <XX>
• Washrooms
• Exits

Introductions
Amanda Kennedy
Project Manager & Facilitator
A Kennedy Consulting Ltd.

•
•
•

Former utility exec
Mom of two
Welcomed a rescue pooch this
summer

Dr. Sarah Burch
Sustainability, Governance
and Innovation Advisor
University of Waterloo

Dr. Peter Jones
Visioning and Innovation Advisor
Redesign Network & OCAD

•
•

•
•
•

•

Canada Research Chair
Lived in every province west
of here
Two spawn

Design professor & researcher
From US, Worldwide network
Toronto, Two grown kids, Boston
(college) & London

Introductions
Dr. Jeffrey Wilson
Sustainability Advisor
University of Waterloo

Patricia Kambitsch
Graphic Facilitator
Redesign Network

•

•
•
•

•
•

Economic, environmental and
wellbeing research & policy
Loves to bike & run
Just moved to Waterloo from
Halifax

Live sketching & illustration
Comic book artist
Toronto, Two grown kids,
Boston (college) & London

Project Team
•
•
•
•
•
•
•
•
•
•

Pam Cooper – Environmental Planning, City of Brampton
Michael Heralall – Environment, City of Brampton
Michael Hoy – Environmental Planning, City of Brampton (Project Manager)
Stavroula Kassaris – Environmental Planning, City of Brampton
Zoe Milligan – Environmental Planning, City of Brampton
Antonietta Minichillo – Community Innovation and Resiliency, City of Brampton
Devin Ramphal – Economic Development, City of Brampton
Lowell Rubin Vaughan – Government Relations, City of Brampton
Herb Sinnock – Sheridan College
Christine Tu – Region of Peel

The City of Brampton is a process facilitator, helping to
establish the Institute of Sustainable Brampton as a
community-based organization.

Table Facilitators
•
•
•
•
•
•
•

Anand Balram
Sarah Burch
Tristan Costa
Noel Cubacub
Shahinaz Eshesh
Peter Jones
Jeff Wilson

Your Important Role
• Listen, reflect, question
• Share ideas and expertise

HAVE A QUESTION?
• Seek synergies
• Amplify the message! Share
your knowledge with
colleagues, neighbours, and
family

Go to www.menti.com
Enter 39 43 71
• Stay in touch

Where are we now?
Michael Hoy, City of
Brampton

 Background information to help
understand the community’s
journey to-date
 Explore the climate emergency,
Vision 2040, Global Covenant of
Mayors for Climate and Energy,
and Showcase Cities
 Discuss ongoing energy planning
 Introduce the Community Energy
and Emissions Plan (CEERP)
 Describe the imperative for the
Institute for Sustainable Brampton

What is possible?
Herb Sinnock, Sheridan
College

 Inspiration from Sheridan’s energy
story, demonstrating that
meaningful, deep transformation
is possible.

What could the future of energy look like?

Dan Pastoric, Alectra

 Explore the future of energy
 Spark ideas and possibilities

What could the future of energy look like?

Fiona OliverGlasford, Enbridge

 Explore the future of energy
 Spark ideas and possibilities

Why do we need to act?

Divya Arora, Climate
ChangHERs

 Context and inspiration with a
youth-focused vantage point –
reminding us of the urgency and
possibilities in Brampton.

What does this mean for Brampton?

Amanda Kennedy,
Facilitator

 Introduce the Institute for
Sustainable Brampton (ISB)
 Draft vision, mission, values, and
mandate

What do we know?
• There is an urgent need for a coordinated, focused response to priority actions
to reduce local greenhouse gas emissions and the climate emergency
• There is a lot already happening in the community – and beyond
• There is not, currently, a local entity to manage this transition
• There is community support for an Institute
• Thousands of residents contributed to Vision 2040, and the first catalytic
vision emerging from it is the Institute for Sustainable Brampton
• Detailed in a 2018 White Paper by members of the Grow Green Network
• Brampton City Council has set aside funding (equivalent to a year’s salary for
an Executive Director)

Draft Elements for the ISB
VISION

•
•
•
•
•

MISSION

•

•

VALUES

•
•
•

MANDATE

•
•
•

Looks forward
Creates a mental image of the ideal state
that the organization wishes to achieve.
Inspirational and aspirational
“A dream that may or may not come true”
Appeals to the heart

•
•

Where are is the ISB headed?
If we achieved all strategic goals, what would we look like
10 years from now?

Concise explanation of the organization's
reason for existence
Describes the organization's purpose and its
overall intention.

•
•
•

What is the ISB’s purpose?
Why will the ISB exist?
What should happen because of what we do? Who are
we serving? Who benefits from our work?

Core principles that guide and direct the
organization and its culture.
Create a moral compass for the organization
and its employees.
Guides decision-making

•
•
•

What values are unique to the ISB?
What values should guide the operations of the ISB?
What conduct should employees uphold?

Often related to the relationship between an
organization and government
Used in legal circles
Some see it as synonymous with mission

•

What programs and services is the ISB contracted to
offer?
Are there formal or informal contracts, plans,
expectations and/or partnership agreements?.

Adapted from SHRM, 2015

•

Draft Elements for the ISB
VISION
A sustainable energy future

MISSION
To lead an inclusive suburban energy transformation

MANDATE
The ISB will be an action-oriented organization focused on convening partners to implement catalytic priorities
from Brampton’s Community Energy and Emissions Reductions Plan (CEERP)

VALUES
The work we do will:
 Be informed by science
 Be replicable by other communities
 Have quantifiable, documented results
 Be collaborative with community partners to amplify our collective impact
 Ensure social justice and inclusivity
 Generate direct, local economic benefits
 Demonstrate the concepts of circular economy and one planet living
 Provide educational benefits to our community

Community Energy and Emissions Plan (CEERP)

Priorities
•
•
•
•
•
•

Energy efficient homes and building
Producing cleaner, affordable, and more reliable energy
Growing Brampton’s transit network, trails, and bike infrastructure
More walkable neighbourhoods
Home and business retrofits
District energy nodes

Potential Benefits of the Institute
•
•
•
•
•
•
•
•
•
•

Coordinated action to catalyze the energy transformation in Brampton
Measurable GHG reductions and traceable results
Green job creation
Partnerships between governments and other organizations
Alignment of local efforts
Reduction in duplication of effort
Community engagement and education
An opportunity to inspire other (suburban) communities
Showcase ongoing work
Learn from each other – no need to reinvent the wheel!

Many items are still unknown….
•
•
•
•
•

How will the Institute be funded – in the long-term?
Where the Institute will be “housed”?
How will it be governed?
What organizations will be involved?
Will it be known as an “Institute”?

We certainly don’t have all the answers.
That’s why we’re together – to brainstorm ideas to
move the Institute forward.

Panel Discussion
Have a question?
Go to www.menti.com
Enter 39 43 71

Health Break
• Resume at 11:00 a.m.

Piecing it Together: Your Perspective
• Based on the draft vision, mission,
mandate, and values, draw your
perspective of the Institute for
Sustainable Brampton? How do you see
it?
• How will it function?
• What are the outcomes or benefits?
• How will you or your organization
relate to it?

There are no “right” answers; everything is in flux.

Setting up the
Institute for
Success

• After lunch, join a table
• Challenge: Try to join a table where you can meet some new folks
• We will break into eight small groups
• Each group will have a facilitator/recorder
• Participants will focus on one of four questions for about 15 minutes
• Facilitators will rotate, ensuring that you answer all four questions

Discussion Questions
Exploring potential
strengths and
opportunities

• What are the potential opportunities or benefits arising from the
establishment of an Institute?
• What are the real strengths of the people, region, infrastructures
and support systems for the Institute?

• What are some of the potential challenges that the Institute may
Addressing
have to overcome?
potential challenges
• Do you have any recommendations or solutions?

Organizing the
Institute for
Sustainable
Brampton

• What governance models* appeal to you? Do you have ideas for
oversight and/or organization of the Institute
• Consider: arm’s length vs. alignment with government; funding
models; partners and collaborators

Charting your
involvement

• What do you see as your, or other partners’, potential involvement in
the Institute? Where do you see a fit? Who needs to be at the table?

Lunch
Resume at 12:15

Discussion Questions
Exploring
potential
strengths and
opportunities

• What are the potential opportunities or benefits arising from
the establishment of an Institute?
• What are the real strengths of the people, region,
infrastructures and support systems for the Institute?

Addressing
potential
challenges

• What are some of the potential challenges that the Institute
may have to overcome?
• Do you have any recommendations or solutions?

Organizing the
Institute for
Sustainable
Brampton

• What governance models* appeal to you? Do you have ideas
for oversight and/or organization of the Institute.
• Consider: arm’s length vs. alignment with government;
funding models; partners and collaborators

Charting your
involvement

• What do you see as your, or other partners’, potential
involvement in the Institute? Where do you see a fit? Who
needs to be at the table?

Report back

One key idea per table

Let’s Review the
Objectives
Did we….

• Share the need for an Institute in
Brampton and the desired vision,
mission, values, and mandate for
the organization?
• Share ideas to ensure the Institute
is a success, and to align its work
with ongoing work and projects in
our community?

• Closing comments

Wrap-up

• Next steps and follow-up actions
• Evaluation forms

Thank you

