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Examples of Frequent Rapid Transit

Priority Bus Curbside Bus Lane

* Onthe corridortoday (ZUm). * Durham Region's Pulse BRT.

« Trafficsignal priority and * First phase included segments of
bus-only queue jump lanes at key curbside bus lanes at strategic
intersections along Queen Street, locations throughout corridor.
Main Street, and Steeles Avenue.

Brampton Transit's rides per capita
hasincreased by 78% since
introducing Zim.
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Project History

@ ﬂ% & Q% Q% E’ * In aletter dated Feb. 19, 2020,

The City of Brampton . . .
Transportation Master Need identified Brampton City Council requests Metrolinx
Plan (2015) identified the in Region of Peel’s ‘SOt F’”"L'F'ZE and ;‘CI‘S"ST“CE the Queen

Zim services need for Higher Order York Region'’s Need identified in Long Range reet-Hignway project.

introduced along Rapid Transit on Queen | Transportation City of Brampton Transportation * Metrolinx’ Initial Business Case supported

Queen Street. Street by 2031. Master Plan (2016 2040 Vision. Master Plan. by Brampton City Council.

,,,,,,,,,,,,,,,,,,

ﬁ%) Q en oireet O%) ‘IVIetrc‘)I‘inx’ 2041 Reqionall Transp.)or‘tation Plan (/‘i\) * Need identified in Connecting the GGH: A Transportation
Rapid Transit identified Frequent Rap|.d Transit Network as a Plan for the Greater Golden Horseshoe to advance
key strategy and determined BRT along Queen preliminary design for Brampton-Queen/Highway 7-York
(2013) Street in the City of Brampton and Highway 7 in BRT corridor.

the City of Vaughan as priority projects.
® The initial phases ofthe Queen Street-Highway

7 BRT Preliminary Design Business Case commenced
in May 2022.
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The Stage-Gate Process

WE ARE
COI\/IPII_ETED .
[ 1
STAGEO STAGE1 STAGE 2
DEFINE ASSESS DEVELOP
INITIAL PRELIMINARY
BUSINESS DESIGN
CASE BUSINESS
(OPTIONS CASE
ANALYSIS)

@©

Identifies problem
statement and
defines benefits that
the projectneeds to
deliver.

2

Evaluates options

and determines a

preferred option.
Typical point at

which funding for

planning and
preliminary design
is secured.

Refines preferred
option, further
clarifying scope, and
cost. Typical point at
which funding for
procurementand
build is secured.

10 QUEEN STREET-HIGHWAY 7 BRT

Metrolinx developed a stage-gate process to guide decision-
making for evaluating major transit investments. From project

inception to the start of construction, stage gates—also
known as “decision gates”—are applied at major milestones

identified below.

STAGE3

DESIGN

FULL
BUSINESS
CASE

Develops project
framework, designs,
and requirements
used as a basis for
procurement.
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BUSINESS
CASE

UPDATED

(IF REQUIRED)

Procures and delivers
the project.

Closes out the project

After the assetis in

service, monitors the number and
benefits and costs to documentation after
assurancethatall

identify opportunities
for enhancements and
lessons learned.

remaining projectwork
and contractualand
financial obligations are
settled.

2 METROLINX



What is an Initial Business Case?

The Initial Business Case (IBC)

evaluated the investment options and
recommended a preferred option for further
refinement and design.

The Brampton Queen Street—York Region
Highway 7 BRT Initial Business Case was
completed in 2020.

11 QUEEN STREET-HIGHWAY 7 BRT
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Initial Business Case Study

IBC tested three BRT service options and three infrastructure
scenarios for the Queen Street-Highway 7 corridor:

1 Centre median operation. Conversion of
one trafficlane in each direction.

Service Option Scenarios Infrastructure Scenarios
Hybrid of A

I o Single main BRT route.
and C were used to

B oo Two main BRT routes. test the
Infrastructure

Scenarios.

Centre median operation. Addition of a transit
lane in each direction, except in Downtown
Brampton where conversion of one general
purpose trafficlane in each direction.
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Hybrid operation. Addition of transit lane in

3 each direction on the majority of the corridor,
except in constrained areas where buses will
operate in mixed traffic.

Two main BRT routes
+ supporting priority bus routes.
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What s a Preliminary Design Business
Case?

13

The PDBC evaluates the costs and benefits of the
project based on preliminary design and environmental
studies.

This stage of the business case lifecycle typically occurs
in parallel with the Environmental Assessment process.

The initial phases of the Queen Street-Highway 7 BRT
Preliminary Design Business Case commenced in May
2022.

QUEEN STREET-HIGHWAY 7 BRT
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Our Goals for this Phase of Work

1.

14

Plan, design, and advance an enhanced
transit corridor along Queen Street and
Highway 7 to support greater regional
connectivity and mobility.

Advance the Preliminary Design,
Environmental Assessment Process

for Transit Project Assessment Process
(TPAP), and Preliminary Design Business
Case.

QUEEN STREET-HIGHWAY 7 BRT
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Our Process for this Phase of Work

o'e’s *Subject to change.

15 QUEEN STREET-HIGHWAY 7 BRT 2= METROLINX
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Learn more about the project and register for the s EG)/ Next Steps:
upcoming virtual live meeting at metrolinx.com/Q7BRT.  Looking for Public feedback through PIC#1 to

Dates and times noted below. , _
inform next stages of the project -

v" Conceptual Design
v" Options Evaluation

Public Information Centre (P'C) v Undertake Environmental Studies
v" Select Best Performing Corridor Option
Jan 23-Feb 3,2023 v" 10% Preliminary Design

* The next round of public meetings are
planned for Fall 2023.

Virtual Live meeting

Jan 26, 2023 - 7-8 pm

Community Relations
Peel: 416-202-7500 | York: 416-202-7000

16 GUEENSTREET-HIGHWAY 7BRT BramptonYorkBRT@metrolinx.com
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