
Community 
Energy And 
Emissions 

Reduction Plan

June 18, 2020

Task Force Meeting #8

Virtual Meeting



Agenda

1. Welcome and Opening Remarks Chair

2. Agenda Review Chair

3. Task Force Business (Update) Pam

4. Updated CEERP Report Pam

5. Centre for Community Energy Transformation Pam

6. Committee of Council Pam/Mike

7. Adjourn Chair



Agenda

1. Welcome and Opening Remarks

2. Agenda Review 
(ensure receipt of the revised CEERP report)



3. Task Force Business (Update)

Final CEERP Report 
• Main CEERP Report (Appendices)
• Analytical Report (Appendices)
• Engagement Summary (Appendices)

Staff Report to Committee of Council 
(August/September)
• Staff report to accompany CEERP Report
• Separate Staff report on CCET (ISB)
• Presentation by Staff AND Task Force

Council
• Approve
• Directs Staff

Engagement 
• 6 open houses were scheduled in March, 3 completed
• Participation from Task Force Members
• Divisional Updates



3. Task Force Business (Update)
Key Dates

Activity Date

CEERP Task Force #8 June 18, 2020 

Divisional Meetings Ongoing

Circulate CEERP report to commenting Departments July 2020

Finalize CEERP report July 2020

Finalize CEERP and CCET Staff Reports July 2020

Start formal circulation process for CEERP and CCET 
reports

July 2020

Preparation of presentations and delegation(s) July/August 2020

Committee of Council August/September 



Main CEERP Report

• New look (visual, infographics, 
timelines, colours, columns, key 
takeaways)

• Outline Report Revisions
• Transportation Targets
• Priority Projects

4. Updated CEERP Report



4. Updated CEERP Report
Revised Look



4. Updated CEERP Report
Revisions

Report Revisions
• Addresses comments from Task Force members
• Includes increased narrative
• Additional sections:

o Glossary
o Executive Summary
o The Climate Reality
o Energy Transitions
o Opportunity of a Century
o Brampton Today
o Community Energy and Emission Plan

 Strategic Directions
 Objectives and Targets
 Priority Projects
 Action Plan 
 Roles
 Getting There
 Monitoring and Evaluation



4. Updated CEERP Report 
Revised Priority Projects

Report Revisions: Priority Projects (revised from 5 to 6)

1. Ensure the City of Brampton policies and programs are aligned with 

supporting the CEERP objectives and targets;

2. Establish a system to deliver standardized retrofits to Brampton homes;

3. Update the Transportation Master Plan (TMP) to reflect complete streets 

and the integrated nature of mobility and built form;

4. Integrate District Energy Systems in appropriate locations within Brampton;

5. Develop Integrated Energy Master Plans for public facilities and private 

development; and

6. Establish a Community Organization to lead the development and 

implementation of select priority projects 



4. Updated CEERP Report 
New Draft Transportation Targets

Report Revisions: Transportation 2041 Targets

Based on the fact that transportation accounts for almost 60% of 
Brampton’s GHG emissions, more ambitious targets for 2050 are 
dependent on accelerated infrastructure improvements.

2041 targets Old targets

Reduce trip lengths by 3.75% 7.5%

Increase Active Transportation to 7% PKT 10%

Increase trips using Brampton Transit to 9% PKT 20% 

Increase trips using GO transit to 8.5% PKT

Increase efficiency of gasoline/diesel vehicles by 36% 36%

Increase Electric Vehicle adoption by 20% 22% and 8%



4. Updated CEERP Report 
Rationale for Passenger Kilometres Travelled (PKT)

• The basic goal of transportation is to move a person or goods to their 
destination.

• Energy used and emissions produced are different depending on the 
type of transportation used.

• The TMP currently uses forecasts based on Vehicle Kilometres Travelled 
(VKT), which is the number of trips made by different types of travel.

• When we examine the impacts of transportation on climate we must 
consider the energy used and emissions produced.

• Transportation planning needs to include quantifiable energy and 
emissions targets. 

• A PKT based approach is recommended for the TMP in future to link 
emissions and energy used to the travel type chosen.



5. Centre for Community Energy Transformation     
(CCET)



5. Centre for Community Energy Transformation 
(CCET) 

• Implementation requires dedicated  
resources/skills/knowledge

• Implementation requires community leadership

• CCET to be an arms-length, non-profit 
organization to lead development and 
implementation of select projects:

• Home Retrofit Program
• District Energy Systems in 

appropriate locations
• Integrated Energy Master Plans 
• Industry Efficiency
• Partnership
• Communication



5. Role of CCET in implementing CEERP

Program Planning and Delivery
• Plan, coordinate and deliver select 2020-2025 priority projects

Community Engagement and Communication
• Build a network of cross-sector stakeholders and partners
• Secure funding opportunities from private and public sector
• Communicate and engage regularly
• Develop a brand and virtual presence

Transparency and Accountability
• Identify key performance metrics related to management and administration of 

priority projects
• Validate business case and verify results
• Report on progress to public, investors and funders

Management
• Develop budget, submit grant applications
• Anticipate and plan for future resources



5. CCET and Task Force

• Establish a process to form a Transition Board of 15 
representatives from the Task Force members

• Representation from a number of community sectors

• Commitment will be for at least 1 year

• Monthly meetings

• Establish process to add new members afterwards

• Transition Board’s work will involve

• Develop board materials

• Develop Executive Director job description

• Establish Permanent CCET Board

• CCET Project Team will assist the Transition Board



5. Centre for Community Energy Transformation 
(CCET)

Next Steps

Following approval by Council, the CCET Project Team and Transition

Board will undertake the following steps:

• Establish Transition Board

• Work on developing a CCET funding model

• Initiate the process to incorporate the CCET as a non-profit 
organization

• Schedule Transition Board meetings 

• Develop Transition Board work plan (bylaws, governance manual, 
etc.)



Immediate Next Steps

• Letters of support for CEERP/CCET (template was sent)

• Determine if you will be part of CCET Board

• Commitment to attend Committee of Council (an outlook 
invitation will be sent once date is determined)

• Video testimonials

6. Committee of Council



City of Brampton
Community Energy & Emissions Reduction Plan

Meeting Adjournment

THANK YOU
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