Council Workshop
June 20, 2016
AGENDA
11:30 a.m. – 12:30 p.m.
Brampton City Hall, West Tower, Bdrm WT-2C/2D
Mayor Linda Jeffrey
City and Regional Councillors

Harry Schlange, Chief Administrative Officer
Executive Leadership Team (ELT) and required staff

Lunch to be provided at the Workshop.

Workshop Agenda:
Recommendations Arising from the Governance Review
Task Force
11:30 a.m.

Welcome and Opening Remarks
Mayor Linda Jeffrey
Presentation / Discussion – Regional Governance Task Force Report
Harry Schlange, Chief Administrative Officer
Peter Simmons, Chief Corporate Services Officer

12:30 p.m.

Final Observations and Wrap-up
Mayor Linda Jeffrey

Other Agenda materials will be distributed at the Workshop.
City Council Workshop Rules
Attire for the workshop is ‘business casual’
Section 20 of Procedure By-law 160-2004, as amended, applies:
 A workshop can include open session and closed session business, in accordance with the
Procedure By-law and The Municipal Act, 2001.
 Workshop notice is to be made available to the public.
 After Workshop notice is provided, no new matters can be added to an agenda.
 Quorum of Council is not required for a Workshop.
 Members of the public attending a Workshop are permitted to observe the public session.
 No decisions or directions to staff can be made at the Workshop. Any matter requiring a Council
decision must be reported back to Committee or Council for consideration and approval.
 The City Clerk’s Office will prepare “minutes” from the Workshop. Public session “minutes” are
available for public review if a request is received.

REPORT
Meeting Date: 2016-06-23
Regional Council

DATE:

June 16, 2016

REPORT TITLE:

RECOMMENDATIONS ARISING FROM THE GOVERNANCE REVIEW
TASK FORCE

FROM:

Frank Dale, Regional Chair

RECOMMENDATION
That t he Governance R eview T ask For ce pr esent Regional C ouncil with a l ist of f our
options to be considered for implementation by the 2018 election;
And further, that the Minister of Municipal Affairs and Housing (Minister) be requested to
enact a regulation authorizing The Regional Municipality of Peel to exercise its powers
under S ection 218 of t he Municipal A ct, 2 001, as am ended, in order to change t he
composition of the Council of the Regional Municipality of Peel, to be effective for 2018;
And further, t hat subj ect t o t he M inister enac ting the regulation, the R egional S olicitor
draft a by -law pur suant t o t he pr ovisions of t he r egulation and t he r ules set ou t i n
subsection 218(1) of the Municipal Act, 2001, as amended;
And further, that subject to the Minister enacting the regulation, the Regional Clerk shall
report to Regional Council with a recommendation related to the date that the statutory
public meeting of Regional Council will be held to consider the matter;
And further, that the method of appointing the Chair of the Regional Municipality of Peel
be confirmed as appointment by the Members of Regional Council;
And further, that a r eport come to a f uture meeting of Regional Council with a r eview of
the process for the appointment of the Regional Chair;
And f urther, t hat a co py of t he subj ect r eport and t his r esolution be f orwarded t o the
Cities of Brampton and Mississauga and the Town of Caledon, for their information.
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REPORT HIGHLIGHTS
• The Governance Review Task Force was established on January 22, 2015.
• A Governance Review Facilitator was appointed and there were several meetings of the
Task Force together with one on one discussions with individual Councillors and
presentations to local Council meetings.
• Based upon information, research, and Councillor input and discussions, the
Governance Review Task Force has developed several options for the consideration of
Regional Council.
DISCUSSION
1. Background
a) Regional Governance
The Regional Municipality of Peel was incorporated in 1974 to provide a wide range of costeffective programs and services over a larger geographical area that enhance our
community’s health and safety, social and cultural development, environment, infrastructure
and transportation systems.
Until 2005, Peel Region was governed by the Regional Chair and 21 Members of Regional
Council representing its member municipalities: the City of Mississauga was represented by
ten m embers, t he C ity o f Brampton was r epresented by s ix m embers and t he T own o f
Caledon was represented by five members.
In 2005 , The R egional Municipality of P eel A ct, 2005 , w as enac ted a nd i ncreased the
composition of Regional Council to 25 m embers, including the Regional Chair. B rampton’s
representation i ncreased from s ix t o s even m embers.
The C ity o f M ississauga’s
representation i ncreased f rom ten m embers t o t welve m embers. The Town of C aledon
remained constant at five members.
Peel Region is growing rapidly; over the next 20 y ears, the population gap between its two
largest m unicipalities will c ontinue t o nar row, w hile g rowth i n C aledon w ill beg in t o
accelerate.
Currently, nei ther t he Municipal A ct, 2001 , as a mended, nor the Regional M unicipality of
Peel Act, 2005, sets out a formula for reviewing the size or composition of Regional Council.
The Region may determine a s olution for “effective representation” of t he member
municipalities.
Members of the Task Force recognized that Peel Region is a “hybrid” region with two highly
urbanized peer m unicipalities and one r ural m unicipality. C onsequently, di fferent factors,
including r epresentation-by-population, ar ea, a nd hi story eac h hav e a pl ace when
determining their respective representation at Regional Council.
b) Governance Review Task Force
During the last term of Regional Council, issues related to the method of electing a Regional
Chair and Brampton’s representation on Regional Council were raised. A task force
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consisting o f the M ayors o f C aledon, B rampton and M ississauga, t he Regional C hair, the
Chief Administrative Officers (or their designate) of the Region of Peel, Cities of Brampton
and Mississauga, the Town of Caledon and the Regional Clerk was established.
Regional Council considered the “Report of the 2013 Task Force on the Election of Regional
Council and Brampton Representation” and passed a resolution directing staff to report to
Regional Council in early 2015 to initiate a review of the governance of the Regional
Municipality of Peel, including a r eview of the options for election of the Regional Chair and
a review of the composition of Regional Council.
At its meeting held January 22, 2015, Regional Council established the Governance Review
Task Force, consisting of the Mayors of Caledon, Brampton and Mississauga, the Regional
Chair, the Chief Administrative Officers (or their designate) of the Region of Peel, Cities of
Brampton and M ississauga and the Town of C aledon and t he R egional C lerk, to dev elop
and report back to Regional Council on terms of reference and approach for a review of the
governance o f the R egion o f P eel, opt ions for selection o f the R egional C hair; and, t he
composition of Regional Council (Resolution 2015-36).
At the September 24, 2015 Regional Council meeting, Regional Chair Dale advised that the
Governance Review Task Force held a number of discussions and agreed to appoint a
facilitator through a Request for Proposal. Regional Council passed a resolution directing
that the Terms of Reference for the Governance Review Fac ilitator include the opportunity
for al l m embers o f R egional C ouncil t o par ticipate i n t he pr ocess ei ther as a w hole or
through one on one consultation (Resolution 2015-719).
On March 31, 2016, Regional Council was advised by the Regional Clerk that a Fac ilitator
had been retained by the Governance Review Task Force and that meetings with individual
Councillors had been scheduled with the Facilitator. The Regional Clerk stated that the Task
Force w ould be r eporting to R egional C ouncil w ith r ecommendations following t hose
consultations. Regional Council passed resolution 2016-262 directing the Governance
Review T ask For ce t o keep M embers o f C ouncil i nformed by pr oviding A gendas, M inutes
and Reports to meetings of Regional Council and confirming that all Members of Regional
Council may attend Task Force meetings.
At the May 12, 2016 R egional Council meeting, Regional Council received the report of the
Governance R eview T ask Fo rce meeting hel d on A pril 28, 2016 w hich i ndicated t hat the
Mayors and Chief Administrative Officers from each local municipality would provide the
Facilitator’s presentation to their respective Councils for feedback and direction and provide
the outcomes from said meetings to the Facilitator on or before May 20, 2016. The
presentation and out comes from the local municipalities’ meetings would form the basis for
an extended facilitation session on May 27, 2016 with the Task Force.
2. Process
A change in Regional Council’s composition or the method of selecting the Chair can be in
place f or the 2018 m unicipal el ections onl y if c hanges a re i mplemented before D ecember
31, 2017.
Council m ay r equest t he M inister o f M unicipal Affairs and H ousing (Minister) to enac t a
regulation aut horizing t he R egion o f P eel t o ex ercise i ts pow ers under s ection 218 o f t he
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Municipal Act, 2001, as amended, in order to change the method of selecting the Regional
Chair and/or to change the composition of Regional Council, to be effective for 2018.
If t he M inister enac ts the r equested regulation, a r egional by -law would be dr afted i n
accordance with the provisions of the regulation and the rules set out in the Municipal Act,
2001.
A s tatutory publ ic m eeting o f R egional C ouncil w ould be hel d and b y-laws drafted t o
exercise t he pow er t o c hange the c omposition of C ouncil or method of selecting t he
Regional Chair. Public Notice of Council’s intention to adopt a by -law under section 218 of
the Municipal A ct would be g iven and t he by -law would need t o pas s a t riple m ajority t o
consent to the by-law. A triple majority requires that the majority of the three local
municipalities’ Councils pass resolutions consenting to the by-law and the total number of
electors i n the l ocal m unicipalities t hat hav e pas sed r esolutions c onsenting to the by -law
must form a majority of all electors in the Region of Peel.
If a triple majority is achieved, the by-law would come into force on the day the new Council
is organized following the first regular election after the passing of the by-law.
Prior to the start of the term of office, additional administrative work would be r equired such
as am endments t o t he P rocedure B y-law and r enovations t o t he C ouncil C hamber to
accommodate the increase in the number of Councillors.
3. Proposed Direction
a) Selection of the Regional Chair
The Task For ce came to c onsensus that t he principal r ole of t he R egional C hair i s t o
facilitate effective discussion and debat e among members of Regional Council, rather than
to exercise an independent political mandate.
A minority of Councillors also expressed concern that the most recent election was
confusing for new members who might have benefited from a clearer orientation process, as
well as, an opportunity prior to the election to meet each candidate in a structured and
transparent way.
The M embers o f the Task For ce recommend that the pos ition o f R egional C hair s hould
continue to be selected by Members of Regional Council. They also suggested that a report
be brought to a future meeting of Regional Council to review of the process of appointing the
Regional Chair.
b) Size and Composition of Regional Council
Members of the Task Force acknowledged that Brampton is under-represented at Regional
Council and that any change to the size and composition of Regional Council should
address this imbalance.
Members o f the Task Force al so ac knowledged t hat M ississauga r esidents c ontinue t o
make-up more than 50 per cent of the Region’s population.
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Members of the Task Force also acknowledged that over the next 20 y ears, the population
gap between the two largest municipalities will continue to narrow, while growth in Caledon
will begin to accelerate. Different rates of growth among its three municipalities mean that
Regional C ouncil m ay adjust i ts s ize and a llocation of s eats for i ts m embers t o ens ure
effective representation.
The Task Force reviewed extensive data concerning peer jurisdictions, projected population
growth, as w ell as a s eries of el even opt ions for r ebalancing t he s ize an d c omposition of
Regional Council.
The Task Fo rce c onsidered 13 m ain opt ions p resented by t he facilitator pay ing par ticular
attention to four.
The Task Force also agreed that should Council approve an increase in the size of Regional
Council, the Region would share the costs with local municipalities, of reasonable expenses
for renovating l ocal and r egional c hambers and o ffice s pace to ac commodate addi tional
members.
The four options discussed by the Task Force were:
1. Increase the s ize of R egional C ouncil at t he t ime o f the 2018 el ection t o 28 s eats.
Brampton’s r epresentation w ould i ncrease by f our s eats to 11 s eats. Mississauga’s
representation w ould r emain c onstant at 12 s eats. C aledon’s r epresentation w ould
remain constant at five seats.
2. Increase the s ize of R egional C ouncil at t he t ime o f the 2018 el ection t o 32 s eats.
Brampton’s representation would increase by four seats to 11 seats. Mississauga’s
representation would increase by four seats to 16 seats. Caledon’s representation would
remain constant at five seats.
3. The size of Regional Council at the time of the 2018 election would remain at 24 s eats.
Brampton’s r epresentation w ould i ncrease by t wo s eats t o ni ne s eats. M ississauga’s
representation would remain constant at twelve seats. C aledon’s representation would
decrease by two seats to three seats.
4. Increase the s ize of R egional C ouncil at t he t ime o f the 2018 el ection t o 28 s eats.
Brampton’s representation would increase by two seats to nine. Mississauga’s
representation w ould i ncrease by t wo s eats t o 14. C aledon’s r epresentation w ould
remain constant at five seats.
Municipality
Brampton
Caledon
Mississauga
Total

Current
7
5
12
24

Option 1
11
5
12
28

Option 2
11
5
16
32

Option 3
9
3
12
24

Option 4
9
5
14
28

Some of the options may be considered as “Phase I” with the Task Force suggesting that
the option chosen can be further reviewed (Phase 2) by Regional Council prior to the 2022
and 2026 elections to consider any imbalance and growth and change in population. During
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the s econd phas e, R egional C ouncil c ould ex pand at the time o f ei ther the 2022 o r 202 6
election. A t t hat ti me, B rampton could r eceive t wo addi tional s eats, i ncreasing its
representation t o el even m embers. C aledon w ould c ontinue t o be r epresented by f ive
Regional Councillors, while the size of Mississauga’s representation would either increase
or remain constant (subject to the decisions of future Councils).
FINANCIAL IMPLICATIONS
There m ay be financial i mplications as a r esult of C ouncil’s dec ision. U pon ac hieving a t riple
majority and t he i mplementation o f a new c omposition of C ouncil, and i f that i mplementation
includes additional Councillors, the financial implications will include costs of offices, substantial
chamber renovations and ward boundary review and re-alignment (one-time costs). The Region
of Peel agrees to cost share 50 per cent of one-time costs to municipalities that are incurred as
a result of composition changes due to representation.
CONCLUSION
The Governance Review Task Force has considered many factors and taken into consideration
the input from all Councillors and each local municipality and population and the hybrid nature of
the Region of Peel in making the recommendations contained herein.
The Governance Review Task force has completed its mandate and presents its four options
and recommendations for the consideration of Regional Council.

Frank Dale, Regional Chair

For further information regarding this report, please contact Kathryn Lockyer, Regional Clerk
and Director of Clerks at Kathryn.lockyer@peelregion.ca or 905.791.7800 ext. 4325.
Authored By: Kathryn Lockyer, Regional Clerk and Director of Clerk’s
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