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J BRAMPTON 
Reportbramptoiua Flower City 

City Council 
The Corporation of the City of Brampton 

BRAMPTON CilY COUNCILDate: May 22, 2014 
date- Ju.r\e 1Q, 2om 

File:	 T21 

Subject:	 Request to Begin Procurement - Purchasing By-law Section 4.0 
Consulting Services for the Development of the Queen Street Rapid 
Transit Master Plan from Downtown Brampton to Highway 50 

Contact:	 Chris Lafleur, Project Leader Zum, Transit, Public Services 
905.874.2750 ext. 62620 

Overview: 

•	 The Metrolinx Board of Directors recently adopted an investment strategy for the 
GTHA, called the "Next Wave", which proposes a set of revenue generating tools 
and policy recommendations to fund $34 billion worth of projects for the next 15 
years. The "Next Wave" included the Queen Street Rapid Transit project. 

•	 To further support this initiative, Metrolinx undertook a Benefit Cost Analysis 
(BCA) for Queen Street Rapid Transit. The BCA is an analysis tool which 
evaluates whether or not a specific corridor is investment worthy, and evaluates 
"running way" options and vehicle technology. City of Brampton staff 
participated in this study. The BCA confirmed that there was a demonstrated 
need for higher order transit service in the Queen Street corridor. 

•	 Committee of Council previously identified Brampton's Queen Street Rapid 
Transit (BRT/LRT) as the first priority for Brampton transportation infrastructure 
projects under "The Big Move". Council also recommended that staff continue to 
work with Metrolinx to identify a workplan and budget for planning and 
implementation studies, to advance rapid transit in the Queen Street corridor, 
and to secure funding sources for these studies 

•	 Staff is ready to begin procurement for the Queen Street Rapid Transit Master 
Plan, which includes the hiring of a consultant (estimated $1.2 million) to 
undertake a Master Planning exercise for Queen Street, similar to 
Hurontario/Main Street. 

•	 Based on the findings of the BCA, both BRT in dedicated lanes and LRT options 
will be considered in the next stage of planning, design and engineering work. 
Work will also include the establishment of a conceptual character plan that 
includes design principles, alternatives and opportunities for the road profile, 
built form, pedestrian and cycling amenity linkages and streetscape for both the 
public and private realm along Queen Street. 
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Recommendations: 

1.	 THAT the report from Chris Lafleur, Project Leader Zum, Transit, Public 
Services, dated May 22, 2014, to the Council Meeting of June 18, 2014, re: 
Request to Begin Procurement - Purchasing By-law Section 4.0 
Consulting Services for the Development of the Queen Street Rapid 
Transit Master Plan from Downtown Brampton to Highway 50, be 
received; and 

2.	 THAT the Purchasing Agent is authorized to commence the procurement for 
the Queen Street Rapid Transit Master Plan, from Downtown Brampton to 
Highway 50. 

Background: 

On November 28, 2008, the Metrolinx Board of Directors voted unanimously to adopt 
the Regional Transportation Plan (RTP), which has been named "The Big Move". The 
Queen Street corridor in Brampton was identified as a Rapid Transit corridor within the 
15 Year Plan of 'The Big Move". 

The Metrolinx Board of Directors recently adopted an investment strategy for the GTHA, 
called "Next Wave", which proposes a set of revenue generating tools and policy 
recommendations to fund $34 billion worth of projects for the next 15 years. The "Next 
Wave" included the Queen Street Rapid Transit project. 

Downtown Brampton is also identified in 'The Big Move" as an "Anchor Mobility Hub", a 
key intermodal transportation nexus that is part of an integrated GTHA-wide 
transportation/transit network. The downtown Brampton "Anchor Mobility Hub" provides 
a transportation interface for GO and VIA rail services and higher order transit service 
on Queen Street and Main/Hurontario Street. 

Current Situation: 

Queen Street is an important corridor for longer-term revitalization and urbanized 
intensification and is a key arterial linkto major centres beyond Brampton's boundaries. 
Queen Street is a major east-west arterial corridor through the City of Brampton, 
connecting in the east to Highway 7 in York Region. 

The City's vision for rapid transit in the Queen corridor is to evolve from existing ZUM 
bus service and introduce dedicated rapid transit between Downtown Brampton and 
Vaughan Metropolitan Centre mobility hubs/urban growth centres. Queen Street Rapid 
transit would interface with the Kitchener GO line and proposed Hurontario-Main LRT in 
the west end, and with York Region TransitA/IVA and the TTC in the east end. 
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In May 2013, Metrolinx and City of Brampton staff collaborated to develop the Queen 
Street Corridor Benefits Costs Analysis (BCA). This specific study evaluated four 
different options that proposed a combination of "running way" alternatives and vehicle 
technologies (LRT, BRT, etc.) to provide rapid transit along the Queen Street corridor. 
In addition, this specific study set the foundation for the next phases of planning, 
engineering and design. 

Committee of Council, at its meeting of May 15, 2013, considered a staff report entitled 
"The Big Move-Metrolinx GTHA Transportation Expansion Plan and Investment 
Strategy" which recommended: 

•	 ThatMetrolinx be advised that the priority order forBrampton's transportation
 
infrastructure projects under the "Big Move"is as follows:
 

1.	 Queen Street Rapid Transit 
2.	 GO Rail Service enhancement to achieve 2-way all-day services as soon 

as possible 
3.	 Hurontario-Main LRT 

Furthermore, at its meeting on June 19, 2013, Council considered a staff report entitled 
"RECOMMENDATION REPORT: Transportation and Transit Initiatives Update" 
and recommended: 

•	 That staff continue to work with Metrolinx to identify a workplan and budget for 
planning and implementation studies to advance rapid transit in the Queen Street 
corridor, and to secure funding sources for these studies. 

Financial Comments: 

Funding for the Request to Begin Procurement - Purchasing By-law Section 4.0 
Consulting Services for development of the Queen Street Rapid Transit Master Plan from 
Downtown Brampton to Highway in the amount of $1,200,000 (w/1.76% HST) will be 
funded through capital project #144703.001 - Queen Street LRT. 

The table below indicates the original budget, expenditures and/or commitments to 
date, balance available and balance remaining. 

Expenditures 
and/or Commitment Budget 

Project Prog Original Commitments Balance * Balance 

# # Budget to Date** Available Remaining 

144703 001 $1,200,000 $0 $1,200,000 $1,200,000 $0 

"Includes 1.76% HST Component 
**As per Peoplesoft financials 



G^M
 

Purchasing Comments: 

Hiring on a Consultant - Request for Proposal 

A Request for Proposal shall be publicly advertised. The Bid Submissions shall be 
evaluated in accordance with the published criteria and weighted points in the Bid 
Document. Purchase approval shall be obtained in accordance with the Purchasing By-
Law. 

Communication during Procurement 

All communications with Bidders involved in the procurement must occur formally 
through the contact person identified in the Bid Document. They shall commence when 
the bid call is solicited and ends when Contract is issued. 

Other Implications: 

Strategic Plan: 

This report achieves the Strategic Plan priorities by supporting the Growth Management 
initiatives of developing transit alternatives to help people move around the city, and 
reinforcing Brampton's Downtown and Central Area as the heart of the city. 

Conclusion: 

Given the recommendations of Council and the results of the Queen Street Corridor 

BCA, City staff is recommending that the City of Brampton retain a consultant to 
undertake a master plan exercise, which will determine the most suitable technology 
and "running way" for this specific corridor. The approximate cost of the study is $1.2 
million. Both BRT in dedicated lanes and LRT options will be considered in the next 
stage of planning, design and engineering work. Work will also include the 
establishment of a conceptual character plan that includes design principles, 
alternatives and opportunities for the road profile, built form, pedestrian and cycling 
amenity linkages and streetscape for both the public and private realm along Queen 
Street. This would follow a similar process as was previously done for the 
Huroniario/Maip-Street corridor. 
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Chris Lafleur Suzanne Connor,
 
Project Leader Zum, Transit Executive Director, Transit
 

Report authored by: Chris Lafleur, Project Leader Zum, Transit, Public Services 


