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AGENDA

Time Task

Part 1
6:30 – 7:00

Welcome
Self-Reflection and Perception

Part 2
7:00-7:30 Communication and Intention

Part 3
7:30-8:15

8:15-8:30

Practical Steps

Your Questions



KEY MESSAGES

Important themes to keep in mind

• Self-Reflection and Perception

• Communication and Intention



PART 1

Self-Reflection and Perception



THE PARABLE OF THE BLIND MAN AND 
THE ELEPHANT



DIMENSIONS OF CONFLICT



WHAT IS CONFLICT?

Activity

• Think of the word CONFLICT 

• Take 1-min and write as many words as you can on a 

sheet of paper that connect to conflict

• Don’t judge, just write whatever comes to mind. 

• Put your map aside and contribute to a full group 

discussion



PART 2

Communication and Intention

“good communication stems from intention, not 

technique ” (Bernard Mayer)



ACTIVITY

HOW WE TALK/HOW WE LISTEN

Steps
Spilt into 3’s (1 person acts as observer only)

Think of a story that is meaningful to you 

Round 1: Bad Listening 
One person tell story to ‘bad’ listener for 3 minutes

When the facilitator calls time, switch 

Round 2: Good Listening
Repeat the first sequence practicing ‘good’ listening

Debrief
Behaviour Cognitive Emotions



DIALOGUE VS. DEBATE

Take a moment and think about it...

In a debate:

What are you thinking about?

What are you doing?

What are you feeling?

Now, image that you are practicing dialogue



DEBATE VS. DIALOGUE

Debate Dialogue

Goals To Win To Learn

Listens For Points of divergence Points of convergence

Communication 

Strategy

Listens for flows Listens to find meaning

Style/Characteristi

cs

Assumes only one correct 

answer

Mistakes or uncertainty are 

signs of weakness

Assumes others have

pieces of the answer

Openness to being 

wrong

Values Competition/winning Collaboration/humility



CONDITIONS THAT SUPPORT 
DIALOGUE

Suspension of judgment while listening and speaking

Approach with curiosity

Let go of certainty

What values matter?

Compassion

Flexibility

Empathy

What would you add?



PART 3

Practical Steps



ACTIVITY:

STORY OF THE ORANGE

Scenario: I am a shop keeper who sells only oranges (they 
are that good). You have been standing in line for so long 
that you can’t remember if the one other person near you 
came before or after you.

The problem is, there is only one orange left and you both 
want it

Directions:

1. In your table group, brainstorm a list of solutions to this 
conflict (take a few minutes)

2. Choose one to share along with a rational



PRACTICAL STEPS

Conflict

What's 
happening?

Suspend 
Judgement

Communicate 
to understand

Proceed with 
humility



SMALL GROUP DISCUSSION

Discuss in your small group

At what point in the grant writing process is a conflict 

most likely to arise?

Consider together

• What question about handling conflict would you 

like to ask?



CLOSING REFLECTION

Last question...

What change will you bring to the next challenge 

you meet ?


