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The Advance Brampton Fund

AV

As such the city is pleased to offer the Advance Brampton Fund: a community granting program that supports non-profit sector development
and provides municipal funding to eligible Brampton-based non-profit or charitable organizations for strong project proposals that align with
these priorities.

In 2026 the City Priority Areas that ABF will address are:

The City recognizes the unique and valuable role that the non-profit sector can play in delivering projects that meet community need,
complement City services and contribute to advancing City Periorities.

* Arts and Culture

* Recreation

«  Community Safety

Structured to Support Project Growth

The Advance Brampton Fund is structured to support non-profit organizations starting up, developing and amplifying projects. The goal is to
encourage grantees to move towards project sustainability and a strengthened ability to partner, collaborate and lead well managed and
meaningful work within the local non-profit sector and Brampton community. The fund does not make multi-year grants, but organizations can
apply annually with the same project.
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_ New and Small Projects Developing Stream Amplifying Stream

Open to:
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5% BRAMPTON

Funding Streams at a Glance

* Unincorporated Groups
* Registered Charities
* Incorporated Non-Profits

AV

Incorporated Non-Profits & Registered Charities

$2,000,000 in Commercial General Liability insurance

Projects being run for the first time and/or
projects with small funding needs.

Up to $5,000 in project funds. No matching
requirement

ABF Funding must be spent between January 1,
2026, and December 31, 2026. Applicants must
be able to report on expenses, outputs and
outcomes 60 days after the project end date or
by March 1, 2027 whichever comes first.

100% of approved grant amount at the time of
agreement signing (up front)

* Projects that have been run at .
least once before in Brampton

Projects that have been run at least
twice before in Brampton

Up to $12,500 in matching project
funds.

Up to $25,000 in matching project funds.

ABF Funding must be spent between January 1, 2026, and December 31, 2026.
Applicants must be able to report on expenses, outputs and outcomes 60 days after
the project end date or by December 31, 2026, whichever comes first

Annually:
Open: September 2, 2025
Close: September 30, 2025

90% of approved grant funding up front
10% of grant funding upon approval of close out report

Community Services



Application Timelines
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Eligible Organizations

1 4

Brampton based Registered Charity — For ABF purposes an organization or * Registered Charities and Incorporated Non-Profits can provide a
foundation that has a valid and subsisting registration as a charitable organization commercial lease for a Brampton address in the organization’s name
under the Income Tax Act (Canada) and has a registered permanent office address

showing unexpired term until at least January 30, 2026, to prove a

in Brampton. Brampton location.

* For registered charities and incorporated non-profits unless listed as

. L the organization’s address on the Charity Details Page, Corporation
Brampton based Incorporated Non-Profit — For ABF purposes an organization Profile Report or Corporation Information Page a Board Member's

that is incorporated under the laws of Canada or Ontario as a not-for-profit
corporation without share capital that has a registered permanent office address in
Brampton.

private address being in the City of Brampton can not qualify an
organization as being Brampton based.

Brampton based Unincorporated Non-Profit (New & Small Projects Only) —
For ABF purposes an organizations consisting of two or more Brampton residents
formed to pursue a purpose that is not-for-profit. The organization must be
governed by a Volunteer Board of Directors, provide evidence of their non-profit
purpose and activity and must identify two board members over the age of 19 with
permanent residential addresses in Brampton who must execute the grant
application and the City’s grant agreement both personally and on behalf of the
organization
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Proving Organizational Status

Corporation Profile Reports and Corporate Information Pages are the only ways incorporated non-profits can prove their status to the
ABF program. Letters Patents, CRA filings and responses and other documentation on organizational status will not be accepted.

Corporation Profile Reports — Provincially Incorporated Organizations

Ontario @ Commma i
i b - T Offcrs ety o f fr i corperstion st ame E—

Profile Report

* Unless a commercial lease is provided this must show a Brampton Address
as either Head Office Location or Mailing Address. Address must match
what is in your application and on your insurance.

* Must show as active Non-Share corporation

* Must be dated for the year in which you are submitting your application

« ABF Guidelines share more about how to obtain, and cost associated.
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Corporate Information Pages — Federally Incorporated Organizations

I * Government Gouvernement
of Canada du Canada © Note O Note
Canada.ca = Innovation, Science and Economic Development Canada Active NFP Act corporations are required to update this information Active NFP Act corporations are required to update director information
=+ Corporations Canada = Search for a Federal Corporation Changes are only legally effective when filed with Corporations Canada (names, addresses, etc.) within 15 days of any change. A corporation
A corporation key is required. If you are not authorized to update this key is required. If you are not authorized to update this information, you
1 ' information, you can either contact the corporation or contact can either contact the corporation or contact Corporations Canada. We
Federal Corporation Information - - Corporations Canada. We will inform the corporation of its reporting will inform the corporation of its reporting obligations
obligations
[ Order copies of corporale documents
Annual Filings
Directors
O Note
Minimum 1 Anniversary Date (MM-DD)
This information is available to the public in accordance with legislation Maximum 10

(see Public disclosure of corporale information)
Date of Last Annual Meeting

Corporation Number

Annual Filing Period (MM-DD)

Business Number (BN)

Type of Corporation

Corporate Name
Status of Annual Filings

Status
Active

Governing Legislation

Corporate History
Canada Not-for-profit Corporations Act - 2020-09-03

Corporate Name History

Order a Corporate Profile [View PDF Sample] [View HTML Sample]
PDF Readers

Registered Office Address

Bramplon ON L

Canada

Certificates and Filings

Certificate of Incorporation

|
"m
I

* Unless a commercial lease is provided this must show a Brampton Address
as either Head Office Location or Mailing Address. Address must match
what is in your application and on your insurance.

* Must show as active Non-Share corporation

Community Services  Must be_dat_ed for the year in which you are su_bmitting your appli_cation
N7 « ABF Guidelines share more about how to obtain, and cost associated.



5% BRAMPTON

Charity Details Page — Registered Charities

Gaovern: Gouvernement
Bel o™ G

Home - CanadaRevenue Agency - Charities and Giving - Search

T3010 Registered Charity Information Return

Detail page

@ Use this page to confirm a charity’s status and

Business/Registration number. The Charities Directorate has
not necessarily verified the other information provided by the

charity.

Busmess,ﬂ'Reglsrrauon number:

Charity status:
Registered
Effective date of status:

w
o
2
]
]
=]

Language of correspondence:

Designation:
Charitable organization
Charity type:

Version 1 alo 2020-12-06

Page 27 of 60

Community Services

Category:

Address:

|

City:

BRAMPTON

Province, territory, outside of Canada:
ON

Country:

CA

Postal code/Zip code:

Charity Email address:

Charity website address:

View this charity's quick view information
Quick view

Links to Websites not under the control of the Government of Canada
(GoC) are provided solely for the convenience of users. The GoC is not
responsible for the accuracy, currency or the reliability of the content. The
GoC does not offer any guarantee in that regard and is not responsible for
the information found through these links, nor does it endorse the sites

and their content. Users should be aware that information offered by non-

Version 1 alo 2020-12-06 Page 28 of 60

Must show charity business/registration number

Unless a commercial lease is provided this must show a Brampton Address
as either Head Office Location or Mailing Address. Address must match what
is in your application and on your insurance.

Must show your organization is in good standing with CRA

ABF Guidelines share more about how to obtain this document.



Proving Status for Unincorporated Non-Profits/Groups

AV

Unincorporated Groups must prove their non-profit status, that they have processes in place to deal with decision making and financial contributions as
well as prove they have a membership that is capable of being responsible for the funding provided by the Advance Brampton Fund.

* Non-Profit Status, organizational decision making and managing financial contributions proven through provision of:
* Organization’s constitution, by-laws, terms of reference and/or charter.
+ The Ontario Government provides template by-laws unincorporated groups can use to provide proof of their status once customized.
Details found in the ABF Guidelines in Appendix E. Using this as a guide to create the organization’s by-laws also ensures, should you
choose to incorporate, your organization is in line with Ontario Non-Profit Corporation Act.

* Prove membership through the provision of a list of the executive(volunteer board).
* Photocopied photo IDs of two executive members provide proof of the two individuals who will sign the ABF contract and take responsibility for the

funding provision as well as commercial general liability insurance required to receive a grant. These two individuals must be apart of the group's
executive, be over the age of 19 and have permanent residential addresses in Brampton. These two individuals are taking personal responsibility

for the City’s funding along with the Commercial General Liability Insurance.

* Unincorporated Groups must have a bank account registered in the organization’s name.
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Required Organizational Insurance

AV

» Applicant organizations must carry Commercial General Liability Insurance to be considered for funding from the City of Brampton.

» Insurance must be in the name of the applicant organization and cover the obligations and operations of the organization against claims of
bodily injury, including personal injury and death, and property damage or loss, indemnifying and protecting the recipient, their respective
employees, servants, volunteers, agents, contractors, invitees or licensees, to the inclusive limit of $2,000,000 per occurrence.

» Organizations prove their insurance coverage and extend it to the City of Brampton using ONLY the Certificate of Insurance form available
in your application. This form must be filled out appropriately by an Insurance Industry Professional.

* More instruction on insurance can be found in section 4.3 of the ABF Guidelines.
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Accessing Applications

AV

Applicants can access applications via the ABF webpage — www.brampton.ca/abf. Click on the ‘Apply Now’ button next to the Stream to which you want to
apply, and you will be redirected to the applicant portal.

« If you are a new user, you will have to click the ‘Register’ button in the top right corner of the screen.

» For those already registered but who can not remember their login information The ‘Forgot your password?’ button will allow you to reset your
password via the email account used to originally register your account.

» Once registered, or if already registered and logged in you can access funding applications via the ‘Programs’ button in the top right corner of the
screen. If you have already started an application within a funding stream the portal will no longer allow you to start another. You must edit the
one you started to complete the application.

*  Remember — ABF only accepts one (1) application from each applicant organization.

« If you have trouble accessing applications or with the portal you can connect with City Grant Staff — abf@brampton.ca or Survey Monkey Apply
Provides support through the “ button on the top left corner of the screen.

Applications are available via the City of Brampton grants portal which is supported by Survey Monkey Apply.
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Application Sections

As outlined in the 2026 ABF Guidelines the application is broken down into 4 Stages of Review.

1. Eligibility Review — This is where you prove your address, insurance and provide supporting documents to do so. It is not scored by
reviewers, but if not completed appropriately can leave you ineligible for funding. All questions in this section are mandatory.

2. Organizational Information — In this section there are a few mandatory questions and a few optional questions. None are scored by
reviewers, but they do play a role in informing reviewers of your organization’s work and history. They also help the City plan and
gather data that helps to advance and foster a commitment to diversity, equity and inclusion.

3. Strategic Alignment — Here you will select you the Priority Area to which you are applying, the project type and select the outputs and
outcomes you will measure. These questions are all mandatory, you must select at least one outcome, and you must measure at least
one output. If you are not measuring an output, please use a zero (0) to indicate this. If you measure one output your score will not be
hurt by zeros in other output measure fields. This part of the application informs the score reviewers provide in the Project Alignment
section of the next stage of review.

4. Project Evaluation — This is the part of your application where you will tell us about your project. All the questions in this part of the
application are mandatory and scored by reviewers.

Appendix G — Application Questions and Evaluation Criteria Matrix for

the New/Small Project Stream

pp—— NEW/SMALL PROJECTS STREAM:

NEW/SMALL PROJECTS STREAM: ~ NEW/SMALL PROJECTS STREAM: REVIEW STAGE 4: PROJECT EVALUATION
NEW/SMALL PROJECTS STREAM: REVIEW STA(xiE 2: ORGANIZATIONAL INFORMA‘!’ION
X s to in this do not impact your application’s score or eligibility. The
. . . RE\{IEW STAGF 1: ELIGIBILITY R.E\”E_W ’ data/ii ion is being for izati ing purposes and our i to Sect T " st Ger Weighti
Answers to questions in this section do not impact your application’s score but failure to answer d and foster equity and ection | e .Q"f“"’" - valuation Criteria eighting
them and provide necessary documentation could result in your application being deemed roject Description: mfcﬁ?:i:a EETg
ineligible. QUESTION: Select the City Priority that your project aligns with and advances: *  Project Start Date detail to demonstrate that the
QUESTION: Number of years your organization has been in operation: REVIEW CRITERIA: One option must be selected. *  Project End Date project has been scoped.
REVIEW CRITERIA: Field must be completed. WEIGHTING: N/A Project
= - - — — WEIGHTING: N/A Details 0%
QUESTION: | confirm that | have the authority to submit this application. (90%)
Note: You must have authorization from your organization to complete this - - - -
application. QUESTION: Your organization's mandate/mission statement (200 words max). QUESTION. " Select th,e Project Typelthat your project aligns with and advances.
REVIEW CRITERIA: Ao e Al REVIEW CRITERIA: Field must be completed. REVIEW CRITERIA: One option must be selected. our proj e
WEIGHTING: N/A WEIGHTING: N/A WEIGHTING: N/A « who this project will serve
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Breakdown of Review Stage 4 — Project Evaluation — All Streams ‘ ' '

\

Score Value Score Value
Application Section New & Small Amplifying and
Projects Developing
Project Description 40% 15%
Project Alignment 20% 30%
Project Development 15% 10% Note: Increased
_ —— expectations in
Project Team 10% 10% Developing and Amplifying
Diversity, Equity and Inclusion 5% 5%
Project Plan n/a 15%
Marketing Plan n/a 5%
Expenses 10% 10%

*  Each application is scored by three City staff reviewers who work directly in the Priority Area to which you have applied. An average score is created, and applications
are funded from highest scoring to lowest scoring until funds are depleted. Request amounts may be reduced upon allocations based on the volume of requests and
City’s desire to impact as many eligible projects as possible.

* Applications must achieve a minimum score of 50% in the New and Small Projects Stream, 60% in the Developing Stream and 70% in the Amplifying Stream to be
eligible for funding.

»  The criteria for which reviewers review the application questions is provided in the appendices of the 2026 ABF Guidelines.
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City Priorities — Project Scope A ' '

The Advance Brampton Fund funds projects that impact three priorities in 2026. Each priority represents a Municipal Department of importance to the City’s
work of developing vibrant, healthy, safe and inclusive neighbourhoods. Each City Priority prescribes project types, key performance indicators (Outputs)
and outcomes. In applications, applicants will select a City Priority Area, a project type, the outputs associated with that project type that they will measure

and outcomes their project hopes to achieve.
Form for "Application Form - New and Small Projects Stream”

Advance Brampton Fund New and Small Project Application

Priority Area Selection

Priority Areas are areas of funding deemed important to the City. Your project should have an impact on the area chosen. In order to understand which
Priority Area is the best fit for your project please review the 2024 Advance Brampton Fund Guidelines and any other material referenced in the Priority
Areas description.

Select the City Priority that your project aligns with and advances.
O Artsand Culture

O Recreation

O Community Safety

m SAVE & CONTINUE EDITING m

Review Stage 3: Strategic Alighment

In this section you will select a project type, project outputs and project outcomes. This section is reviewed and plays a role in how reviewers assess your
application.

Arts and Culture Priority Area:

Supporting inclusive artistic expressions: Building Brampton's identity as a creative artist community through advancement of the City of Brampton's
Culture Master Plan

Please select the project type that your project aligns with and advances?

O Arts and Culture projects that align with and support the City's Culture Master Plan by contributing to the development of a creative community of artistic practice in
Brampton through educational and networking opportunities for artists and the creative community.

O Artsand Culture projects that align with and support the City's Culture Master Plan by providing opportunities for the production and presentation of artistic work in
Brampton

<7 BRAMPTON Community Services

Review Stage 3: Strategic Alignment - Project Qutputs and Qutcomes

In this section you will provide projected measurements for outputs and outcomes. All output measurements must be filled. If you are not measuring a
specific output use a 0 (zero) to indicate this, Not measuring an output will not impact your score negatively provided at least one is measured. The

measures provided in outputs and the outcome/s you select will inform your score in the Project Alignment section of the Project Review.

Output M : Devel of a Creative C: ity of Artistic Practice

Please provide a projected measurement for each output. If you are not measuring the output listed please use a 0 (zero) to indicate this,

# of artists engaged (participating in some way)

#of artists hired (paid)

$ value paid to Brampton artists

#of participants (artist o non-artist)

# of learning of professional development
opportunities provided

# of mentorship opportunities provided

#of volunteers

# of volunteer hours

Outcome Selection: Devel of a Creative Ct ity of Artistic Practice

Select all outcomes that your project will achieve.
(0 Brampton artists, creators, and arts organizations are better connected, share skills, and drive innovation in their practice

() Brampton residents interested in the arts are provided opportunities and education to help build their skill and Level of engagement with artistic expression

() Brampton artists, creators, groups and audeince participate in meaningful exchange; enriching ity whil ing expression which
innovation in arts derived through cross-cultural and diverse connection and collaboration



City Priorities — Project Scope

Arts and Culture
Priority Area Support Inclusive Artistic Expressions: Building Brampton's
Focus: identity as a creative city with a vibrant and diverse artist
) community.
Projects that align with and support the City's Culture Master Plan by:
1. Contributing to the development of a creative community of
artistic practice in Brampton through educational and
Eligible Project networking opportunities for artists and the creative community
Types: or,
2. Providing opportunities for the production and/or presentation
of artistic work in Brampton.
Development of a Creative Community of Artistic Practice
+ # of artists engaged (participating in some way, with or without
pay)
« #of artists hired (paid)
= $paid to Brampton artists
« # of participants (artist or non-artist)
+ # of learning and/or professional development opportunities
provided
+ # of mentorship opportunities provided
+ # of volunteers
+ # of volunteer hours
Qutputs:
Opportunities for Production and Presentation of Artistic Work in
Brampton
+ # of performances or exhibitions presented
+ # of creative works produced
* #of paid artists
+ $value paid to Brampton artists
+ #of live audience (in person)
+ # of live audience (virtual)
+ % of gross revenue generated
+ #of volunteers
* # of volunteer hours
« Brampton artists, creators and arts organizations are better
connected, share skills and drive innovation in their practice.
+ Brampton residents interested in the arts are provided
opportunities and education to help build their skills and level
o of engagemeptmth artistic expression. ) N
+ Brampton artists, creators, groups, and audiences participate
in meaningful exchange, enriching the community while
embracing expression, which showcases innovation in arts
derived through cross-cultural and diverse connection and
collaboration.

& 4 BR A MPTON Community Services Found in section 5.2 of the 2026 ABF Guidelines
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Recreation Priority Area Meeting
Priority Area Focus: Uniting a healthy community through Recreation,

Projects that align with and support the Parks and Recreation Master Plan. Prémcts
should fall under one of the three areas below:

1. Projects that encourage physical activities such as sports, or leisure activity
requiring physical movement.

2. Weliness projects, including education and outreach on physical literacy,
mental wellbeing, and healthy and active lifestyles.

3. Projects that encourage healthy and safe ways for Brampton youth and/or
seniors to participate in organized gatherings to reduce isolation. Projects
that demonstrate a commitment to physical and/or mental wellbeing will be

Eligible Project Types: priotized.

Projects that focus on diverse and equity-deserving populations and projects tiat
provide opportunities for physical activities not provided by the City of Brampton's
recreational programs will be prioritized. Applicants should dearly demonstrate
these things clearly in their application.

Proposed projects must not duplicate programs or services offered by the City of
Brampton. Applicants are advised to review Cily delivered programs online prior to
submitting an application. Duplication is considered delivering a recreational “
program of the same scope at the same time and in the same place that a City
program is being delivered.

Physical Activities

# of opportunities for residents to engage in physical activity

# of project participants

% of participants from diverse and/or equity deserving communities

# of volunteers

# of volunteer hours

# of community partner organizations involved in project delivery

# of participants to report physical andfor emotional well-being
improvements as a result of project delivery.

- s 8 8 & 8 8

Wellness Projects (including education and outreach)
Outputs: = # of physical literacy and/or mental wellbeing resources created
= % of resources distributed to neighbourhoods that have been raled as
having a low well-being index on the Region of Peel Neighbourhood
Information Tool
# of seminars, workshops or educational sessions delivered
# of project parlicipants
# of volunteers
# of volunteer hours
# of community partner organizations involved in project delivery
# of participants to report physical and/or emotional well-being
improvements as a result of project delivery

" s 8 8 88

Seniors and Youth Recreational Projects
= & of seniors participating in the project

# of youth participating in the project

# of volunteers

# of volunteer hours

% of participants from diverse and/or equity deserving communities

# of participants to report physical andfor emotional well-being

improvements as a result of project delivery

= Initiatives create a Bramplon where residents are physically healthy through
increased access to a diverse range of physical activities,

+ [nitiatives create a Brampion where residents have increased knowledge of

Outcomes: physical literacy and mental wellbeing.

+ [nitiatives create a Brampton where senior and youth residents have

\‘ J BR A MPTON incraased opportuity ot recreationsl parcipation and reduosd incidences Found in section 5.2 of the 2026 ABF Guidelines
A (]
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Community Safety
Supporting an empowered and connected Brampton where everyone feels safe, has a sense of
belonging, and has their needs met.

Projects that align with and support Brampton's Community Safety Action Plan, Projects should
fall under one of the khre.e areas of focus in the Action Plan:

* Empowerment - Projects that seek to empower Brampton residents through the
reduction of systemic barriers, poverty reduction, economic empowerment, and the
creation of economic stability. This may include food security projects, job skills training,
and support for homeless and underhoused.

*  Awareness - Projects that raise awareness of common safety issues in Brampton
through the creation and sharing of resources and infermation. This may include
education or training opportunities for Brampton residents as well as the creation of
onling resources.

* Safety - Projects that impact safety in Brampton. Pro-actively building connections and
belonging within neighbourhoods to support crime prevention.

Additional community safety and well-being projects may be considered if they provide sufficient
data that demonstrate the need to focus efforts on an area outside of Action Plan pricrities of
Safety, Awareness and Empowerment.

Projects that provide multiple opportunities for Brampton residents to engage with all or one of
the three areas of focus are preferred. This provision should be clearly detailed in the
application.
+ & of workshops/feducational sessions delivered
* #of project participants
+ gofvolunteers
« gofvolunteer hours
* % of community partners involved in project delivery
+« & of participants to report physical and/or emotional well-being improvements as a result
of project delivery
* |nitiatives create stronger neighbourhoods which feel more inclusive, safer for residents,
and increase public participation in the community.
Initiatives create a safer Brampton by ensuring resident’s primary needs are met.
Initiatives create a Brampton where residents are more aware of community safety and
well-being information, resources, and services available to them.
* |nitiatives create a Brampton where residents are connected. Included and feel like they
belong.
+ |nitiatives create a Brampton where residents have increased opportunity and gain new
orimproved skills.
= Imitiatives create a healthier Brampton by ensuring improved mental health of residents.

@ BR A MP'I'ON Community Services Found in section 5.2 of the 2026 ABF Guidelines
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Ineligible Organizations, Projects and Expenses ‘ "

Ineligible Organizations Ineligible Projects Ineligible Expenses
(Not an exhaustive list. More information (Not an exhaustive list. More information (Not an exhaustive list. More information

found in section 4.2 of the 2026 ABF found in section 5.4. of the 2026 ABF found in section 5.5 of the 2026 ABF
Guidelines) Guidelines) Guidelines)

* For-Profit Corporations * Projects taking place outside of Brampton » Trophies, awards, prizes and gifts*

* Individuals » Banquets * Scholarships and bursaries*

» Public Libraries, School Boards, Schools, » Beauty Pageants * Expenses associated with controlled or
Classrooms « Projects where Fundraising is the primary illegal substances

* Orgs that receive core funding from the City activity. * Insurance*

* Political organizations * Private Events « Staff and guest travel/accommodation®

* National or Regional Organizations except * Politically partisan projects » Attendance at or fees associated with
where the application is submitted by a local « Projects administered and funded by the conventions and conferences
chapter with a provable Brampton address. City of Brampton Parks Division « Membership fees/dues

* Religious or Faith_groups tha_t require « Major capital projects
adherence to a faith to participate. * Represent expenses that are eligible as part

* Hospitals, Clinic-based services or medical of matching expenses in the Developing
treatment projects and Amplifying Streams.
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Expense Reporting:

Report of estimated expenses
within the categories provided.

J

52 BRAMPTON

The City understands this is
only a projection and that things
could change.

J

Community Services

Expense reporting templates
should be detailed enough for
grant reviewers to assess the

can be declined based on a
grant reviewers' inability to

is eligible or not.

eligibility of expenses. Requests

determine whether an expense

J

Applicants should be aware that
approved funding may not be
provided for the full amount
requested.




Expense Reporting in Applications — New and Small Projects — No Match

Advance Brampton Fund Projected Project Budget Reporting Template
Paid With Grant Funding
*Provide the summed value of
Expense Categol . anye. ses in Column B -
. i P gory i Expense Items Listing y expen: o i
All ABF Expenses should fall into one of the below categories. Please read the | _ o ) o Expense Items Listing you will pay
. . . A List all of the eligible individual items within each expense category you expect . ) )
instructions for each category carefully in order to determine how to report on i ) ) ) with grant funding. The totalin
] to pay for with grant funding and provide a dollar value for each item
items and values. this column should be no more
than 55,000 in the New and Small
Projects Stream
Example Print Ads - 51,000 53,000
Digital Ads - $1,000
Ad Content Creation - $1,000
Project Staff Wages
*The value paid to organizational full-time, part-time or contracted staff while they work
directly on this project. $0.00
Contracted Services
*The value paid to artists, subject matter experts, consultants, accountants, researchers or
other externally contracted individuals or organizations engaged in project delivery. $0.00
Project Venue
*This is the cost to rent the venue specifically for project delivery.These are eligible
expenses and can be paid with grant funding. If your project is delivered in your
organization's office space the cost is considered administrative and can not be paid with ABF
|grant funding $0.00
Project Supplies
*Include the costs of any supplies needed for project delivery. $0.00
Project Related Printing and Copying Services
*Include the value of any project related printing or copying services. $0.00
Marketing and Advertising
Include the value of any marketing and advertising that is directly related to project
delivery. $0.00
Food and Beverage
*Include the value of any food and beverage needed for project delivery. $0.00
Equipment Rental
*Provide the value of any equipment you will be renting to deliver your project. $0.00
Other Eligible Expenses
*Include the cost of any expense that is not listed above but is eligible as outlined in the
2024 Advance Brampton Fund Guidelines. Review staff will ensure these values are eligible. If
determined to be ineligible they can reduce the value of your grant request. $0.00
Capital Purchases
*Provide the value of any expenses related to the purchase of building materials, tools,
equipment, software or technology for project delivery. These are considered capital
expenses and are capped at $2,500 in the New and Small Project Stream. $0.00
TOTAI PAID WITH GRANT FLINDING AND REQLUIFST VAILIF! $0.00

.
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Expense Item Listing — Provide a list of ALL Paid with Grant Funding — Provide the
expenses within a category and its estimated summed total off all expenses being paid with
value grant funding

Total Paid with Grant Funding and Request
Value will auto populate to a maximum of
$5,000 in New and Small Projects. This
number should be placed in your application
as the request amount.

BRAMPTON Community Services



Expense Reporting in Amplifying and Developing — Including Match

Advance Brampton Fund Projected Project Budget Reporting Template

Matching Expense
*Provide the summed value of
any expense in Column B -
make up part of your matching
expenses. The total in this
cofumn should be equal to or

Paid With Grant Funding
*Provige the summed value of
any expenses in Column B -
E ) & N Expense ltems Listing Expense ltems Listing you will
*All ABF Expenses should fall into one of the below categories. Please , . . R .
. . ~ N “List ali of the individual items in the expense category and provide o doliar | pay with grant funding. The total
read the instructions for each category carefully in order to determine how| y ;
1o report on items and values value for each item in this cofumn should be no more
P : than 525,000 in the Amglifying X
Stream and equal the valuve of g o L= o
iz i Column C - Paid With Grant
JomeraE e Funing
Example Print Ads - 55,000 510,000 510,000

Digital Ads - 5,000
Ad Content Creation - $10,000

Project Staff Wages

*The value paid to organizational full-time, part-time or contracted staff while they
work directly on this project. These are eligible expenses and can be paid with grant
funding. Include these expenses in Column C-Paid With Grant if they are expected to
be paid with grant funding. Include them in Column D - Matching Expense if they are
expected to be a part of your project’s matching axpenses. You can can also splitthese
values in any way batween Column C and Column D if they are expected to make up
portion of both your grant and matching expenses. 50,00 50.00

Contracted Services

*The total amount paid to artists, subject matter experts, consultants, accountants,
researchers or other externally contracted individuals or organizations engaged in
project delivery. These are eligible expenses and can be paid with grant funding.
Include these axpenses in Column C - Paid With Grant if they are expected to be paid
with grant funding. Include them in Column D - Matching Expense if they are expected
to be a part of your project’s matching expenses. You can can also split these valuas in
anyway between Column C and Column D if they are expected to make up portion of 50.00 50.00

Project Venue

*Thiz iz the cost to rent the venue specifically for project delivery.Thesze are eligible
expenses and can be paid with grant funding. Include thasa expenzes in Column C-

Paid With Grant if they are expected to be paid with grant funding. Include them in
Column D - Matching Expense if they are expected to be a part of your project's
matching expenses. You can can also split these values in any way between Column C
and Column D if they are expected to make up portion of both your grant and matching
expenses. [fyour project is delivered in your organizotion's office spoce the cost is
considered administrative ond con not be poid with ABF grant funding, however the
cost of your office space pro-rated for the time the project is delivered within it con be o $0.00 50.00
oot afebe L™ T i . 'l Loasig tbic aprylase in Colecenan 0 A8, iy - -
Project Supplies

*Include the costs of any supplies needed for project delivery. These are eligible
expenses and can be paid with grant funding. Include these expenses in Column C-

Paid With Grant if they are expected to be paid with grant funding_ Include them in
Column O - Matching Expense if they are expected to be a part of your praject's
matching expenses. You can can also split these values in any way between Column C
and Column D if they are expected to make up portion of both your grant and matching
expenses. 50,00 50.00
Project Related Printing and Copying Services

*Include the value of any project related printing or copying services. These are
eligible expenszes and can be paid with grant funding. Include these expenzes in
Column C- Paid With Grant if they are expected to be paid with grant funding. Include
them in Column D - Matching Expense if they are expected to be a part of your project's
matching expenses. You can can also split these values in any way between Column C
and Column D if they are expected to make up portion of both your grant and matching
expenses.

} BRAMP'I‘ON Community Services




Marketing and Advertising

Include the value of any marketing and advertising that is directly related to project
delivery. Thesze are eligible expanses and can be paid with grant funding. Include thesze
expenses in Column C - Paid With Grant if they are expected to be paid with grant
funding. Include them in Column D - Matching Expense if they are expected to be a part
of your project’s matching expenses. You can can also split these values in any way
between Column C and Column D if they are expected to make up portion of both your
Erant and matching expenses 50.00 50.00
Food and Bewverage

*Include the wvalue of any food and beverage needed for project delivery. These are
eligible expenses and can be paid with grant funding. Include these expenses in
Column C - Paid With Grant if they are expected to be paid with grant funding. Include
them in Column D - Matching Expenze if they are expected to be a part of your project’s
matching expenses. You can can also split these values in any way between Column C
and Column D if they are expected to make up portion of both your grant and matching 50.00 50.00
Equipment Rental

*Provide the value of any equipment you will be renting to deliver your project. These
are eligible expenses and can be paid with grant funding. Include these expenses in
Column C - Paid With Grant if they are expected to be paid with grant funding. Include
them in Column D - Matching Expense if they are expected to be a part of your project's
matching expanses. You can can also split these values in any way between Column C
and Column D ifthev are expected to make uo gortion of both vour erant and matchine 50.00 $0.00
Other Eligible Expenses

*Include the cost of any expense that is not listed above but is eligible as outlined in
the 2024 Advance Brampton Fund Guidelines. These are eligible expenzes and can be
paid with grant funding. Include these expenses in Column C - Paid With Grant if they
are expected to be paid with grant funding. Include them in Column D - Matching
Expense if they are expected to be a part of your project’s matching expenses. You can
camn also split theze values in any way between Column Cand Column D if they are
expacted to make up portion of both your grant and matching expenses. Review staff
will ensure these values are eligible. If determined to be ineligible and included in your
arant wnlue their inclusion con reduce the wolue of waar orant 50.00 50.00
Capital Purchases

*Provide the value of any expenses related to the purchase of building materials,
tools, equipment, software or technology for project delivery. These are considered
capital expenses and are capped at 55,000 in the Amplifying Stream. Provide any
value for capitale expenses of 55,000 or under in Column C - Paid with Grant Funding
and any value over 55,000 in Column O - Mathching Expenses. These expenses can be
split between Column C and D in any way provided the value in Column C is no higher
shan SE NN and syl soaks e paee af ek ymie peanr aed earebine aynpeas
Volunteer Hours

*Include the wvalue of your expected volunteer hours. The value of velunteer hours is
517.00/hour as cutlined in the 2024 Advance Brampton Fund Guidelines. Thisis not an
expense that can be paid with grant funding, so include this value in Column D -
Matchina E

Gifts In Kind

*Include the value of any expected project related gifts-in-kind. The value of service or
product gifts-in-kind is determined by 3 an advertisement for products or an estimate
for services. This is not an expense that can be poid with grant funding, so include this
walue in Column D - Matching Expenss

Insurance

*The Advance Brampton Fund requires 52,000,000 in commercial general liability
insurance in crder for organizations to be eligible for funding. Thiscost is
administrotive and can not be paid with grant funding, but can be o part of your
muatching e nses. Prowide the cost of ur project ‘s commerciol general lighility
Project Team Meetings and Travel

*Provide the costs associated with any staff travel or meeting that directly relate to
the project. These expenses are not eligible to be poid with gront funding but can be o
part of your project ‘s matching contributions. Include these values in Column D -

50.00

50.00

50.00

50.00

TOTAL PAID WITH GRANT FUNDING AND REQUEST VALUE $0.00

Total Matching Expenses $0.00

Total Project Value

&v} BR AMPTON Community Services

50.00|



Expense Item Listing — Provide a list
of ALL expenses within a category
and its estimated value

Total Paid with Grant Funding and
Request Value will auto populate to a
maximum of $12,500 in Developing
and $25,000 in Amplifying. This
number should be placed in your
application as the request amount.

BRAMPTON

Paid with Grant Funding — Provide
the summed total off all expenses
being paid with grant funding

Total Matching Expenses will auto
populate with the total value of your
matching expenses.

Community Services

Matching Expenses — Provide the
summed total of all expenses
comprising the matching expenses

Total Project Value will also auto

populate with a sum of your Request
Value and Matching Expenses.




All Advance Brampton Fund Grantees are expected to provide a Close Out Report. This close out report is due 60 days after the project end date in your
application or by March 1, 2027, in the New and Small Projects Stream and December 31, 2026, in the Amplifying and Developing Streams, whichever

Close Out Reporting

comes first.
‘ é
Items covered in Close Out Reports: How to prove an expense:
Project Delivery Reporting An expense can be proven as incurred through a
Impact Reporting POS Receipt, invoice or contract.
Grant Program Feedback An expense must be proven as paid through a POS

5% BRAMPTON

Expense Reporting

Receipt, Cheque Copy, or Invoice clearly showing
balance as paid.

An expense must be proven as paid and received
through bank statements, credit card statements,
POS Receipts

Payroll expenses can be proven through a
submission of payroll documentation, paystubs, or
in a lump sum through the provision of income tax

reporting documentation.

Volunteer hours can be confirmed as an expense
through the provision of a volunteer hour tracker
with value for labour at $17.60/h

GIK can be reported as an expense and value
proven through an advertisement for a product or

i . an estimate for service from a service provider.
Community Services

AV



Amir Majid, Grants Administration Officer

Amir.Majid@Brampton.ca
Contact Information
Webpage for all necessary information

www.Brampton.ca/abf
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APPLICATION WORKSHOP

EMERGING, DEVELOPING &
AMPLIFYING STREAMS

Advance Brampton Fund

August 14, 2025
Presenter: Dinah Laprairie




Question

* Tell usin the chat:
* Have you applied to the ABF before?
» With what part of the application do you need the most support?




Today’s agenda

PART 1 - Are You Grant Ready?
PART 2 - Investing in Grant Success

PART 3 - Making Your Case




+ Are you
‘grant ready’?

UNDERSTAND YOUR COMMITMENT




Assess organizational capacity.

Are you grant ready? Ask yourself these questions before beginning the work:

v" Do we have the ability to live up the funding agreement (recognition of funding, final
report)?

v" Do we have other funds or resources available to make sure the project is
successful?

v Do we have the people to manage the money, sign the cheques when needed? Good
recordkeeping?

v Is our staff able to put aside some of their current work to carry out the project?

v" WIl our community be enthusiastic and participate?



Assess alignment.

Think about the goals of this project.

Do they align with the long-term goals of
your organization?

Do they align with the funder’s goals?

ADVANCE BRAMPTON FUND

2025 GUIDELINES



Can you meet the requirements?

In 2026 Guidelines:

New and Small Projects, p. 6

Developing Projects Stream

Developing Stream, p. 7

Amplifying Stream, pp. 7-8 pupose:

To support existing projects that have been previously
delivered at least once before in Brampton and align with

the outlined City priorities.

This stream best supports project
potential to develop further with ir

Open to:

+ Registered Charities
«__Incorporated Non-Profit O

Available Funding:

Up to $12,500 in matching projec
of project expenses. Advance Br:
be spent on eligible expenses.

See section 5.5 Ineligible Expens
expenses that can not be paid wi
funding.

Grant Term

Projects must take place betweer
December 31, 2025.

Application Intake

Annual Call for Applications

« Call opens: September 2,
» Call closes: September 30

See section 6.1.1 — Annual Intake
application schedule.

Project Close Out Report

Organizations must be able to sul

Report 60 days after the project e
application orygy December 31, 2/

Nore: Project Close Out Reports must be subi
Gwmmmywmﬁadlmm
submitted by December 31, 2025.
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Amplifying Projects Stream

Purpose:

To support established projects that have been previously
delivered at least twice before in Brampton and align with
the outlined City priorities.

This stream best supports large projects seeking to improve
sustainability and increase reach.

Open to:

¢ Registered Charities
¢ _Incorporated Non-Profit Organizations

Available Funding:

Up to $25,000 in matching project funds to a maximum of 50%
of project expenses. Advance Brampton Fund funding can only
be spent on eligible expenses.

See section 5.5 Ineligible Expenses to learn more about
expenses that can not be paid with Advance Brampton Fund
funding.

Grant Term:

Projects must take place between January 1, 2025, and
December 31, 2025

Application Intake:

Annual Call for Appllcatlons

« Call opens: September 2, 2024
Call Closes: September 30, 2024

See section 6.1.1 Annual Intake - All Streams for the full
application schedule.

Project Close Out Report

Organizations must be able to submit a Project Close Out
Report 60 days after the project end date provided in their
application or by December 31, 2025, whichever comes first.
Note: Project Close Out Reports must be submitted by December 31,
MO@MMWyWMM'O%MIJPWCMWRQM
is not submitted by December 31, 2025,




Review funder’s priorities.

2025 Advance Brampton Fund Guidelines " ' Atves Sonys s

1.About the Advance Brampton Fund

The City of Brampton recognizes the unique and valuable role that the non-profit sector can play
in delivering projects that meet community needs, complement City services, and contribute to
advancing the quality of life for Brampton residents. As such, the City is pleased to offer the
Advance Brampton Fund: a community granting program that supports non-profit sector
development. The Advance Brampton Fund (ABF) provides municipal funding to eligible strong
project proposals that impact Arts and Culture, Recreation and Community Safety, led by
Brampton-based non-profit organizations.

1.1 Structured to Support Project Growth

The Advance Brampton Fund is structured to support non-profit organizations with funding for
small or new projects, developing existing projects, or amplifying established large projects. The
goal is to encourage grantees to move towards project strength and sustainability by enhancing
their ability to lead well-managed and meaningful work in the local non-profit sector and

Find details of the City’s
priorities for on pages 10-11 of
the 2026 Guidelines booklet.

Look for other supporting

Brampton community. strategies and priorities from
The Advance Brampton Fund includes the following funding streams (see Section 5.1 Project your funder.
Funding Streams)

+ New and Small Projects Stream
+ Developing Projects Stream

« Amplifying Projects Stream Other Important Links and Information
1.2 Alignment with City Priorities -
Within each of these funding streams, applicants select which City priority their project aligns [4 2024 Advance Brampton Fund Guidelines
with. For 2025, the Advance Brampton Fund is accepting applications from eligible non-profit
and charitable organizations for projects that take place in Brampton and align with the following [4 City of Brampton Culture Master Plan
prionties:

o Arts and Culture [4 City of Brampton Parks and Recreation Master

+ Recreation Plan

+  Community Safety
[4 City of Brampton Community Safety Action Plan




Review the evaluation criteria.

How will your application be scored?
Review the criteria and weighting.
(It’'s an open-book exam!)

In 2025 Guidelines:

 New and Small Projects, 44-50
e Developing Stream, pp. 51-57
* Amplifying Stream, pp. 59-64

Section Question Critert
Project Description: The project description is clearly 15%
articulated and contains sufficent
®  Project Start Date detail to demonstrate that the
s Project End Date project has been fully and
thoughtfully scoped.
Describe your project. Include details, such
o
e what you plan to do
* how you plantodo it
*  what need in the community your
project addresses
«  who this project will serve
®  how this project will serve those
intends to serve
e where in Brampton the project
will be delivered (location of
project venue)
Note: If your project will be delivered
Project virtually, provide detoils of the online
Details (70%) | platform you intend to use.
Note: Answering ail of the questions above
is importont to a good score in this section.
Note: Cited research will help reviewers
ossess this question and con improve
scores.
Project Alignment: The project’s alignment to the City 10%
Priority and Project Type selected
Describe how your project sugports the is strong and clearly articulated.
City Prioeity and Project Type you have
selected. Elaborate on how your project The Outputis) identified are 10%
will achieve the Outputs and Outcomes appropriate for the project, and
identified. the target numbers set are
chalienging yet reachable.
Note: Specific reference to coch output
you hove selected as o and | The O {3) identified are 10%
detoils about how you will ochieve that appropriate for the project and
Page 56 of 66

Evaluation Criteria Weighting
ersauess | canconfidently and reslistically be
*scores. achieved.

# outcomes
eyore
wogrom will
‘stion ond
‘Areas for improvement, 0%
ing and innovation are
ocjecttothe | clearly articulated, appropriate,
fthe and support the achicvement
r project Outputs and Outcomes.
s project at
rand
sject within
vl your
ng
10rder to
how? Explain
innovation
The project team possesses the 0%
necessary skill set(s) to deliver the
ect team and | project Outputs, and Outcomes.
cribe how the | Where necessary, external
cam matter experts and collaborations.
to have been used to bring in
et expertise and qualifications.
wt any
1oy may
18 about their
tin your
ofessiono!
€ not hired
1
Jor. Doing
»ut any
gonizations.
Bolster the
ered the best
formotion




Go to your people.

Do you have support of:

* Your Board of Directors?
* Program staff?
* Proposed partners?

Most importantly...
 The people you serve!




+ Invest 1n
Grant Success

FROM IDEA TO PLAN
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THE IDEA: An Example

Our members told us they want to
learn how to cook healthy meals.

We will offer 8 sessions on food
preparation to show people how

to cook. ”

ASK: Does your idea match the
goals of the City?

Check alighment with funder goals.

Recreation

Priority Area
Focus:

Uniting a healthy community through Recreation.

Eligible Project
Types:

Projects that align with and support the Parks and Recreation Master
Plan. Projects should fall under one of the three areas below:

1.

2.

Projects that encourage physical activities such as sports, or
leisure activity requiring physical movement.

Weliness projects, including education and outreach on
physical literacy, mental wellbeing, and healthy and active
lifestyles.

Projects that encourage healthy and safe ways for Brampton
youth and/or seniors to participate in organized gatherings to
reduce isolation. Projects that demonstrate a commitment to
physical and/or mental wellbeing will be prioritized.

Projects that focus on diverse and equity-deserving populations will be
prionitized. Applicants should demonstrate this commitment in their
application.

Outcomes:

Initiatives create a Brampton where residents are physically
healthy through increased access to a diverse range of
physical activities.

Initiatives create a Brampton where residents have increased
knowledge of physical literacy and mental wellbeing.

Initiatives create a Brampton where senior and youth residents
have increased opportunity for recreational participation and
reduced incidences of social isolation.




Check alighment with funder goals.

Community Safety

Priority Area focus: | Supporting an empowered and connected Brampton where
everyone feels safe, has a sense of belonging, and has their
needs met.

- Eligible project Projects that align with and support Brampton's Community Safety
“ TH E I D EA An Exa m p l € types: Action Plan. Projects should fall under one of the three areas of focus

. . in the Action Plan:
We V;/a nt to ru T( ahse res Of d |Sp Ute « Empowerment — Projects that seek to empower Brampton
reso utl on works OpS to em powe r resil?ems through t_he reduction of systemic bam'e_rs, poverty

: - Sconomat sy, Ths ey nchatt oo Secardy pegects, fob
nelgh bo urs tO a d d ress th € ISSu€es th at skills training, and support for homeless and underhoused.

. . . . T . . A . Proi . f f
arise in high-density buildings without (ssues i Bramplon hrough ihe creation and shanng of
immediate involvement of police or 7y {Eﬁ‘n’i‘;;“?ﬁi‘,o""?m‘égé‘?ﬂ?B‘.I“A&S???’e'éiﬁ'é'ﬁ{i g i
h ousin g services. . Csffaelt"y)n—oPr?)?elgti ::zsa?;lrrnc::ct safety in Brampton. Pro-actively

building connections and belonging within neighbourhoods to
support crime prevention.

Outcomes: * |nitiatives create stronger neighbourhoods which feel more
. inclusive, safer for residents, and increase public participation
ASK: Does your idea match the goals in the community. PR
. # |nitiatives create a safer Brampton by ensuring resident's
Of the Clty? primary needs are met.

* |nitiatives create a Brampton where residents are more aware
of community safety and well-being information, resources,
and services available to them.

* |nitiatives create a Brampton where residents are connected,
included and feel like they belong.

* |nitiatives create a Brampton where residents have increased
opportunity and gain new or improved skills.

* |Initiatives create a healthier Brampton by ensuring improved
mental health of residents.




Check alighment with funder goals.

(¢ THE IDEA: An Example

We want to match professional
artists aged 60+ with youth
aged 16-24 who participate in
graffiti arts in an 8-week mutual
learning exchange. They will
complete a community art
project together, sharing
knowledge and skKills.

ASK: Does your idea match the
goals of the City?

Arts and Culture

Priority Area
Focus:

Support Inclusive Artistic Expressions: Building Brampton's
identity as a creative city with a vibrant and diverse artist
community.

Eligible Project
Types:

Projects that align with and support the City's Culture Master Plan by:
1. Contributing to the development of a creative community of
artistic practice in Brampton through educational and
networking opportunities for artists and the creative community
or,

2. Providing opportunities for the production and/or presentation
of artistic work in Brampton.

Qutcomes:

* Brampton artists, creators and arts organizations are better
connected, share skills and drive innovation in their practice.

* Brampton residents interested in the arts are provided
opportunities and education to help build their skills and level
of engagement with artistic expression.

* Brampton artists, creators, groups, and audiences participate
in meaningful exchange, enriching the community while
embracing expression, which showcases innovation in arts
derived through cross-cultural and diverse connection and
collaboration.




Plan.

The 5 R’s

Relevance

What does your community need?

Research

What do the experts
say?

Reach out

What expertise do
you need?

p
Relationship-building

Is this project better
with partners?

~

Resources

What do you need to
meet project
outcomes?




Research.

* What is the assessment criteria?

* Look for past awards

« Call the grants officer

* Has anyone else done a project like yours?

* Is there research to back up this great
idea?

* What are the local, provincial and federal
policies and positions? (ex: City of
Brampton)




Research.

Review earlier project.
. Pﬁrticipa nt experience - surveys, feedback forms, testimonials,
photos

¢ Goals vs Actual - Budget vs actual expenses, scheduling vs
actual timeline, outcomes expectations vs what happened.

 Partners and stakeholders - response from funders, Board,
community, general public

* Organizational systems - policies, procedures, protocols

* Risk Assessment - Predicted risks vs. unexpected risks

Ask people for new input.



Engage.

GAP ANALYSIS EXERCISE

How do we get from here to there?
What do we need to do that?
What do we have in place already?




Review.

START STOP CONTINUE EXERCISE

What should we start doing?

i b b

What should we stop doing?

What should we doing?

Like this idea?
Go to https://www.sessionlab.com/methods/start-stop-continue




Review.

I

- ~
Z

WHAT FLOATS OUR BOAT?

What was driving the project forward? (Add it to the sail.)
What was holding us back? (Add it to the anchor.)

What was steering the project? (Add it to the rudder.)

Like this idea?

More details at https://www.sessionlab.com/methods/project-mid-way-evaluation




Plan It.




Work Plan
Project title: Crossing Bridges: Building Community Among

Applicant:

Dates Activities

Emerging & Established Artists in Brampton
XYX Community Organizaiton

Plan.

Aug-Sept

Sept-Oct

Oct-Dec

Oct-Dec

December

January

February

Objective: Organize project resources

Project planning, partnership outreach

Coordinate donations from grocers, hardware
Workshop planning (workshop details,
sourcing equipment/supplies), partner
meetinas. book spaces. prepare job ads
Prepare evaluation tools

Confirm funding, place job ads

Promotion of workshops; Registration

Selection of participants

20-Feb

Feb 27

Mar 12

Objective: Deliver high-quality skills development work:

Workshops begin

Pre-project evaluation survey

Meet and Greet - Youth and Artists

Workshop 1: About community arts
engagement / Project planning

Workshop 2: Graffiti arts (Youth led)

PROJECT BASICS

We want to match professional
artists aged 60+ with youth aged
16-24 who participate in graffiti
arts in an 8-week mutual
learning exchange. They will
complete a community art
project together, sharing
knowledge and skills.



Plan.

Work Plan

Project title: Crossing Bridges: Building Community Among
Emerging & Established Artists in Brampton

Applicant:  XYX Community Organizaiton

Dates Activities

Who

Resources Needed

Objective: Organize project resources

Aug-Sept Project planning, partnership outreach

Sept-Oct Coordinate donations from grocers, hardware

Oct-Dec Workshop planning (workshop details,
sourcing equipment/supplies), partner
meetings. book spaces. prepare job ads

Oct-Dec Prepare evaluation tools

December  Confirm funding, place job ads

January Promotion of workshops; Registration

February Selection of participants

Program Coordinator,
Community members,
Communitv Partners

Program Coordinator

Program Coordinator,

Community Partners
Program Coordinator, onnel

Executive Director
Program Coordinator,
Executive Director
Program Coordinator;
Project Assistant;

Program Coordinator,
Project Assistant,

Professional Artist/Mentor

Personnel

Personnel

Personnel

Personnel; Advertising dollars

Personnel; Office Supplies;
Advertising dollars

Personnel

Objective: Deliver high-quality skills development workshop series

Workshops begin

20-Feb Pre-project evaluation survey
Feb 27 Meet and Greet - Youth and Artists
Mar 12 Workshop 1: About community arts

engagement / Project planning

Mar 26 Workshop 2: Graffiti arts (Youth led)

Program Coordinator,
Participants

Participants, Project
Assistant, Professional
Artist/Mentor

Participants, Project
Assistant, Professional
Artist/Mentor

Participants, Project
Assistant, Professional

PP P .

Office supplies

Personnel, equipment &
supplies

Personnel, equipment &
supplies

Personnel, equipment &
supplies

TIP: Attach resources and
people to every activity.

If you identify these now,
you can build a better
budget.




Plan.

Apr 23 Workshop 4: At-based techniques (Artist-
led)

Mid-term evaluation survey

May 7 Workshop 5: Comm
planning session

May 21 Workshop 6: Graffiti arts (Youth-led)

Jun 4 Workshop 7: Community arts project
planning session

Jun 18 Workshop 4: Art-based techniques (Artist-
led)
Workshops end

May Promotion of community arts project;

invitation to community to participate

[June 22-26  Community arts project execution

Completion of Community Arts Project

Alusuvivienun

Participants, Project Personnel, equipment &
Assistant, Professional  supplies
Artist/Mentor

Program Coordinator,
Participants

Participants, Project Personnel, equipment &
Assistant, Professional  supplies
Artist/Mentor

icipants, Project Personnel, equipment &
t, Professional  supplies

Personnel, equipment &
supplies

Artist/Mentor
Participants, Project
Assistant, Professional
Artist/Mentor

el, equipment &

Participants, Project
Assistant, Professional
Artist/Mentor;

Participants, Project Personnel, equipment &
Assistant, Professional  supplies, Permits
Artist/Mentor, Community

members

Advertising dollars’
supplies

July 17 Community potluck & showcase

Objective: Showcase participant success in community

Participants, Project Personnel, Food and drink,
Assistant, Professional  office supplies (for invitations
Artist/Mentor, Community and certificates), Venue
members, Executive

Director

':July 3-10 Post-project evaluation survey & interviews

September  Review success of project; Report to funder;
Report to Exec. Director and Board of
Directors

Objective: Evaluate project, report to stakeholders and community.

Program Coordin
Participants

Participants, Project n/a
Assistant, Professional
Artist/Mentor, Community
members, Executive

TIP: Build
measurement
and evaluation
into your work
plan. Show you
believe it is
important to meet
your goals and
outcomes.



Revenue

Donations - Cash $500
Donations - In-kind (food, paint) $750
Grant application - Ontario Arts Council (TBD) $6,140
Federal employment program (TBD) $6,910
Grant application - Advance Brampton Fund $12,500
Our contribution $3,330

TOTAL $30,130

Community room for workshops $800
Equipment, materials, and supplies $3,000
Honoraria, workshop leaders $500
Accessibility expenses $50
Personnel $19,980
Professional artist fees $5000
Other expenses $800

TOTAL $30,130

Note: This budget example is for Developing Stream. Check the
guidelines for eligibility and funding limits.

Estimate.
T



BUDGET

Project title:  Graffiti as Art: A community arts project by Youth and Senior Artists
Applicant: XYX Community Organizaiton

|
©
o0
Item Details Total
-O Earned Revenue TIP: If you'
3 Fees No workshop fees for participants $0.00 have confirmed
Subtotal $0.00 other sources

m of funding,

Private Sector Revenue
Individual Donations Anonymous donor (confirmed; received) X
Corporate Donations & Sponsorships Food donation from grocer (see letter of support) $250.00
Paint donation from hardware store (see confirmation lefter) $500.00
Foundation Grants and Donations n/a $0.00
Fundraising Events (net) n/a $0.00
In-kind Contribution

point it out.
Some funders
will ask you to
attach letters of
support or
confirmation.

In-kind contribution: Program Coordinator time 30 hours x $30/h $3,330.00
Subtotal $4,580.00
Government Revenue
Municipal Advance Brampton Fund $12,500.00
Provincial Ontario Arts Council, Community Arts Grant $6,140.00
Federal Employment Incentive Program (pending decision) $6,910.00

Subtotal $25,550.00

TOTAL REVENUE $30,130.00

CHECK: Is your request in line
with the guidelines?



Personnel
Professional Artist-Mentor Fees (Covered by Ontario Arts Council grant, see above) $5,000.00
- Project Assistant 25 hours per week, $25/h, 24 weeks (covered by Employment TIP: Make sure
q)l Incentive Program, see above) $15,000.00 you add other
MERCs & Benefits (est. 11%) $1,650.00 employment
' Subtotal __ $21,650.00 costs, not only
© wages.
3 Venue
m Venue for workshops 8 sessions x $100/day, King Centre Community Hall $800.00
$800.00

Equipment & Supplies

Equipment Ladders, painting equipment, safety equipment TIP: Show your
Materials Art supplies, paint, tarps ! logic in the
Supplies Food for workshops, community event, and celebration (supporte $250.00 .
Office supplies $200.00 d.etalls. How
Other Honoraria for workshop leaders ($125 per session) $500.00 did you get
Accessibility Expenses Bus tickets $50.00 that number?
Subtotal $3,550.00
Administration/marketing
Program coordination 30 h x $30/h (see In-kind contribution above) $3,330.00
Administrative costs Postage, photocopying for surveys $50.00
Advertising Advertisements promoting workshops (newspaper, radio) $750.00
Subtotal $4,130.00 CHECK:

TOTAL EXPENSES $30,130.00 Expenses

/ equals
Surplus/Deficit $0.00 Revenue
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Make Your Case

PREPARE YOUR APPLICATION




Making Your Case:
Key Questions to Answer

* What need does this project address? For Amplifying and Developing Streams:

* How do you know there is a need for it?

* What problem does this solve?
 How do you know it is a problem? °

* How does this solution align with your goals?

* How does this solution align with the priorities
of the funder? .

What worked well in the earlier iteration?
Were there challenges identified?

How will this iteration address those
challenges?

How does this iteration scale up or take
advantage of earlier successes?

How will you grow and sustain this
project/program as you move forward?



u
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2025 GUIDELINES

Brief Project Description:

Provide a brief description of your
project (250 words or less).




Example

“ In 2026, our organization, XYZ, will match 6 young graffiti artists, aged 16-24 with 6
local, established artists aged 60+ from Brampton Art Society in a mutual learning
exchange called Graffiti as Art: A community arts project by Youth and Senior Artists.
From January to June, the 16 artists will meet in a series of 8 workshops where
participants will share their own art-making techniques and develop a community arts
project that will be open to participation by City of Brampton residents as part of the
City’s Canada Day celebrations. This project will engage 16 artists in total, and it will
be supported by 1 paid professional artist-mentor as well as 1 project assistant. Our
organization is contributing 100 hours of project coordination to support the project’s
success. This project is a scaled-up version of a successful one-day eventin 2025,
intended to build meaningful connection and networks between emerging and
established artists, offer an art-making opportunity to the community at large, and 1
develop participants’ skills in art-making and community engagement. [171 words]



— Question

2025 GUIDELINES

Project Description:

* Project Start Date
* Project End Date

Describe your project. Include full details, such as:

* what you plan to do

* how you plan to do it

* what need in the community your project addresses

* who this project will serve

* how this project will serve those intends to serve

40% in the New & Small Projects . whgre in Brampton the pl.roject .wiII be d.elivered.(location of.
Stream (15% in Developing and project venue) If your project will be delivered virtually, provide
Amplifying Streams. details of the online platform you intend to use.

NOTE: This question is valued at




Describe it.

The initial idea:

Our members told us they want to learn how to cook healthy meals. We will
offer 8 sessions on food preparation to show people how to cook.

WHAT WHO WHEN
is your project about? does it serve? does it happen?

WHERE WHY HOW
does it take place? are you doing it? will you do it?




Think it through.

The course is not at 100% capacity. Our marketing plan does not rely solely on advertising; we
will also reach our target audience by presenting our new
program through in-person presentations at local
community agencies. Our social workers will also directly
invite their clients to participate if they meet the criteria.

The venue is no longer available. We have identified two other locations within walking
distance of our preferred site.

Volunteer retention is poor. Our Work Plan includes monthly volunteer meetings to
actively engage volunteers in project design and delivery,
and to address concerns.




Example

“ COMMUNITY NEED - XYZ serves young artists in their art practice and supports their development as professional
artists in Brampton. In a 2024 focus group we learned that our artists have limited contact with established local
artists. They also felt misunderstood by the art community because they are participating in art forms that older
artists are unfamiliar with (graffiti arts, video game design, etc.) Additionally, the youth we support are eager to lead
community arts activities in their communities. This project, we believe, addresses the goals of ABF as well as
Brampton’s Cultural Master Plan. This project encourages cross-collaboration and networking between artists,
develops a creative community of artistic practice, facilitates connections between organizations, and positions
Brampton as a “creative city.”

— Recent research by Canadian researcher Sandra Su published in the journal Generational
Studies (Nov. 2022) shows that interactive mutual learning activities increase trust and respect among generations,
especially when there is common interests among participants. That is why, in 2025, we brought together our
member-artists with established artists from the Brampton Artists Society (BAS) in a one-day Technique Swap
event. All 22 artists in attendance were able to share their skills in a round-the-world style workshop that resulted in
improved connection between the emerging and established workshops. In a post-event survey, 92% of participants
said they built connections with artists outside of their current circles. Both XYZ and BAS agreed the event was a
success, but maintaining and strengthening the connections afterwards would be challenging without more ”
opportunities to build meaningful, lasting connections; this is the motivation for our 2026 project.

Describe it.
T



Example

“ PROPOSED 2025 ACTIVITY = In brainstorming with our artists, we propose to refine the concept we introduced in
2025 by coordinating a series of 8 workshops that will convene 6 artists from our organization, aged 16-24, and 6
established Brampton artists aged 60+ from Brampton Art Society in skill sharing and learning. This new model of
delivery will promote more contact among artists and better support long-term relationships building. A professional
artist-mentor and a project assistant -- will lead the project and support participants in (a) delivering skill-sharing
workshops to fellow participants, and (b) conceiving and organizing a community arts event for the City of Brampton
on Canada Day weekend.

Two of our young artists will be sharing their skills in graffiti arts during the workshop series, and we are inviting 2 of
the established older-adult artists to prepare workshops on their own techniques for the youth. These workshop
leaders will receive an honorarium for their work. This is a new feature for 2026.

With the support of the Advance Brampton Fund, we will supply the art materials and equipment needed during
these workshops and their community arts event, such as ladders, paint, canvas, art tools, etc.

77

TIMEFRAME - The workshops will be offered between February and June, with the culminating community arts event
scheduled for July 1 Canada Day.

ACCESSIBILITY & EQUITY- To ensure equitable access to the workshops, we will offer bus tickets to those

participants who don’t have transportation to our workshop or event venue. We have also selected a venue that is

easy to access for users with mobility issues. Additionally, our artist application and selection process, and the W
project itself, will be evaluated in advance of implementation by an outside expert to ensure it supports our DEI =
aims. All of these items are addressed in the budget.



ADVANCE BRAMPTON FUND

e Question

Project Alignment

Describe how your project supports the
City Priority and Project Type you have
selected, citing any City of Brampton or
other references that substantiate this
view.




Example

&€ This project aligns with Brampton’s priority area ‘Arts and Culture’ because it
strengthens the visual arts community by encouraging meaningful relationships and
networking among established and emerging artists, who together will produce and
present a community arts event that is inclusive of artistic expression across
mediums and generations. We expect these new artist connections to broaden the
network of each artist. Additionally, each participant will gain or refine new art skills
that will further their individual artistic practice. Our project addresses both Project
Types in this Priority Area focus.

This project also supports Brampton’s Cultural Master Plan in the thematic area of
“developing a community of practice”, especially in how it embraces the cultural and

artistic fusion and experimentation; by bringing together emerging artists with

established ones, we feel this program supports the Plan’s aims for “social cohesion”

and a “youthful” reputation. Additionally, it encourages cross-collaboration between

artists, facilitate connections between organizations, and position Brampton as a 12
“creative city.”



ADVANCE BRAMPTON FUND

e Question

Project Outputs

Describe how your organization will measure
the outputs you selected earlier in the
application and why they are important to the
project.




Outputs vs Outcomes

OUTPUTS OUTCOMES

What your project will produce Why you are doing your project
# of programs delivered Increased awareness

# of community partners engaged Increased access

# of volunteers, # of volunteer hours Improved knowledge, skills

% of participants engaged from neighbourhoods Improved connections

low on the well-being index Reduced isolation

New opportunities

Outputs contribute to the achievement of Outcomes.
The Outcomes benefit the people of Brampton.



Measure. Evaluate.

Whatis a What are the project How will we know we What tools can we

met your goals? use to measure this?

successful goals to reach the
outcome? outcome?




What is a successful What are the project goals How will we know we met What tools can we use to
outcome? to reach the outcome? your goals? measure this?

Measurable
Outcomes Goal for Outputs ! Measurement Tool
Indicators

Brampton artists, creators and arts ¢ 13 participants agree that + Participants contribute * Attendance record
organizations are better they are better connected skills to workshops and e Post-project survey and
connected, share skills and drive ~ « 4 participants deliver public event. interviews
innovation in their practice. mutual learning * Participants engage in «  Count of workshops, # of
workshops mutual learning. workshop leaders
* Attendance is regular and
frequent.
Brampton residents interested in e 91% of participants will *  Workshop series spotsare * Attendance record
the arts are provided opportunities attend all sessions filled * Post project survey and
and education to help build their * All participants will report « Participants attend all or interviews
skills and level of engagement with improved or new artistic most sessions *  Count of workshops
artistic expression. expression skills e 1 community artseventis <+ Count of community arts
* 1 community arts event is delivered in Brampton event and attendees
delivered
* 50-75 residents are
engaged in public event




“ In this iteration, we are focusing on deepening impact rather than scaling to greater numbers of participants. We
will be measuring our results throughout the project to help us understand the factors that are key to successful
outcomes. The measurement tools we will use are: attendance records, a post-project survey and interviews, and
photographic records.

. Below we list

the outputs and explain why we believe these outputs are important to measure.

OUTPUT 1: FIVE (5) ARTISTS PAID. 1 professional artist-mentor will be paid a fee for facilitating the workshop series
and leading the development of the community arts event. 4 participants (2 emerging and 2 established) will
deliver mutual learning workshops and receive an honorarium. Financial records and project documentation will

measure this output.

Rationale: In a 2023 survey by Arts Ontario, professional artists earn less than $10,000 per year on average from

their work, and yet the Ontario arts sector attracts $200M in tourism revenue per year. It is important to us that we

provide financial recognition for the work and contributions of artists in this project in order to support the artists

and the artistic community. The renumeration of the honoraria will be the same for both emerging and established ”

artists.



We evaluate, too!

Grant Writing for Advance
Brampton Fund EVALUATION Open until Monday at 4 p.m.

Auaust 14. 2025 « All Streams

https://forms.office.com/r/CfyVfCF5fA




—_— Question

2025 GUIDELINES

Project Outcomes

Explain how your project will contribute to the
outcomes you selected earlier in the
application.




Example

OUTCOME 1: Because this project engages emerging artists and established artists from
Brampton in mutual learning in workshop format, facilitated by a mentor, we believe that the
participants will become better connected to others in the art community, have
opportunities to share skills in their respective art forms, and drive innovation in their
practice by learning from practitioners in other art forms. We will do this by:

1.  Bringing together artists of different mediums and different levels of experience,
artists who might not otherwise work together.

2. Designing and facilitating an experience that is inclusive; the initial workshop is a
facilitated meet-greet-and-learn session showcasing the strengths and skills of all
participants and encouraging playful exploration of new forms.

3. Conceiving and developing a community arts event that draws on the strengths and
skills of all participants.



Outputs & Outcomes

Stuck? Try completing the sentences below:

This project aligns with this City’s priority area: ....
The outcomes we will measure are...

In response to feedback and our analysis of last year’s project, the outputs/outcomes have been
modified in these ways...

We will know we successfully met the outcomes by measuring....
We expect the following outputs from this project...
TIP: Describe how your
We believe these are reasonable because... outputs and outcomes are the
same or different from the last

To achieve this success, our project plan includes the following... “mdeﬁ offered this project
an .




ADVANCE BRAMPTON FUND

2025 GUIDELINES

Question

Project Development
(NEW & SMALL PROJECTS ONLY)

What risks to do you anticipate in the development
and/or delivery of this project and how do you plan
to address the identified risks?

s | Migaton Swatoy

The course is not at 100% capacity. Our marketing plan does not rely solely on advertising; we
will also reach our target audience by presenting our new
program through in-person presentations at local
community agencies. Our social workers will also directly
invite their clients to participate if they meet the criteria.

The venue is no longer available. We have identified two other locations within walking
distance of our preferred site.
Volunteer retention is poor. Our Work Plan includes monthly volunteer meetings to

actively engage volunteers in project design and delivery,
and to address concerns.




ADVANCE BRAMPTON FUND

2025 GUIDELINES

TIPS: If you used the Start-Stop-
Change or the Gap Analysis
exercises, refer to your work
here. Also turn to the data you
collected from the last iteration.
Answer all of the questions
asked.

Question

Project Development (DEVELOPING)

As you have submitted this project to
the Developing Projects Stream of
the Advance Brampton Fund, your
organization has delivered this
project at least once before in
Brampton and established a need
for this project within the
community.

What aspects of this project will your
organization focus on improving,
strengthening or innovating in order
to fully develop the project and how?
Explain how this strength, growth or
innovation will help this project
develop?

Project Development (AMPLIFYING)

As you have submitted this project to
the Amplifying Projects Stream of
the Advance Brampton Fund, your
organization has delivered this
project at least twice before in
Brampton and established a proven
track record of well-managed
success in doing so.

Based on this foundation of
success, what aspects of this project
will your organization focus on
scaling, expanding, or amplifying in
this iteration of its delivery, and
how?




ADVANCE BRAMPTON FUND
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Question

Project Team
(NEW & SMALL PROJECTS)

List the members of your project team
and their roles in the project. Describe
how the composition of your project
team represents the skKills required to
successfully execute your project.

Project Team
(DEVELOPING, AMPLIFYING)

List the members of your project team
and their roles in the project. Describe
how the composition of your project
team represents the skKills required to
successfully execute your project.

Include information about any outside
professional services you plan on hiring,
or any planned collaborations with
outside organizations, subject matter
experts or other funders. How

will these support and enhance your
project team?




2025 GUIDELINES

ADVANGE BRAMPTON FUND | Q u eStI on

Diversity, Equity and Inclusion:

Tell us about how your project will seek
to engage and provide an inclusive,
safe space for diverse populations in
Brampton.
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WERAVPTON

Question

Project Plan
(DEVELOPING, AMPLIFYING ONLY)

How will you ensure this project is
delivered in a timely, efficient, and
effective manner? List the key project
activities you will complete and their
associated timelines to deliver the project
as described (minimum of five key project
activities required.)




Project Plan

How will you ensure this project is delivered in a timely, efficient and
effactive manner? List the key project activities you will complate and
their associated timelines to deliver the project as described (minimuwm of
five key project activities required).

Marer This should be detailed emaugh for SrEnt reviewsrs 1o Understand how your project or program will coms tagether

and be deliverad and the timelinss associared with esch action to sccompiish the profect/prosram.

Description Timeline

Key Project Activity 1 | ‘ |

Key Project Activity 2 | ‘ |

Key Project Activity3 | R

—— I |

Ky Project ctiviys | | |

—— | |

—— | |

Ky Project Activity8 | | | |

—— I |

Key Project Activity 10 | ‘ | |

Work Plan
Project title: Cosking-at-Hsms Sk ko Lowaing
XYX G y Orgy

mbmnnmpm

Program Coorieatior, Paropanes Ot
¢ sepples
Workiheo 1. introduction to
Communey Dretoan. Kichen Assistant
selection [

Kichen & Sutety. Recipe Persomnel, Kichan equpment &

wpphes. chid care

Werkahep 2 Thves ingredaces, There Meats

Detcan Katchen Assostart

Part Persornel Kechan
= wipants wonpen. chigcann T E

ohhip 3 Use Your Fraazer Detcian, Kachen As:
P, - Persasnal
wicipants supphes ‘w“.wl

TIP: After you have drafted your response,
compare your key activities to your project
description. Do they strengthen each
other? Are all activities included in the
budget and project description?
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Question

Marketing Plan
(DEVELOPING, AMPLIFYING ONLY)

Tell us about your organization’s marketing plan for this
project.

Describe your target audience(s), what tactics you will
use to reach them, how you will engage Brampton’s
residents, and timelines for the plan.




Spreading the news

* Who do we want to serve with this project, exactly?

* Where do they spend their time?

* How can I reach them where they are?

* Which medium is best? (Examples: face-to-face, digital, print)

* What marketing channels are most effective for the target audience?
(Examples: print ad, poster, bulletin board notice, personal invitation, presentation,
webinar, social media post, etc.)

* What messages would persuade this audience to pay attention?
* When is the best time to reach out to this audience?

* How can our marketing efforts support diversity, equity, and inclusion?



|
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Project Expenses

Using the Project Expenses
Worksheet provided, complete the
proposed expenses for your project.

BERAMPTON




Paid With Grant Funding Matching Expense
Fhrowids the summedwateaof | Frowits the summedwabes
anuaspensesinLokmn G- | of anvaxpense in Cokumn 5 -
Expense Category E | Listi Expanse bams Lisving pow vl | Expanse bams Listing #hat vl
"All ABF Expenses should fallinto one of the below categories. Please read Apense-Rems Lisung s 23 nith grane funding. The make 4o part of wour
i Lisr adof the indiveicteal dams in the axpense canagon and procwite 3 oollar 14 :
the instructions for each category carefully in order to determine how to report b : o Ao 3eshy e i e el dhs column showuld be matching axpenses. The
onitems and values. nomoee than P25.000in the | totalin thés column showldbe
Amolfving Straam andagual | agualto orgragierthan the
e cales of grant pow ars | total wales in Lokumn £ - Faid|
PTG, hah Grane £
Example FPrint Ads - 35006 118068 PG00
Ligical Ads - #5066
Ad Lontent Creation - 10000
Project Staff Wages
*The value paid to organizational full-time, part-time or contracted staff while they work
directly on this project. These are eligible expenses and can be paid with grant funding.
Include these expenses in Column C - Paid With Grant if they are expected to be paid
with grant funding. Include them in Column D - Matching Expense if they are expected to
be a part of your project’s matching expenses. You can can also split these values in
any way between Column C and Column D if they are expected to make up portion of —
both your grant and matching expenses. BUDG ET $0.00
Contracted Services | Projoct title: Grafy os a1 —
“The total amount paid to artists, subject matter experts, consultants, acoountants, Applicant: munity arts project by Youth and s !
researchers or other externally c¢ dindividuals or organizations engaged in X¥X Community Organizaiton Smor Arists
project delivery. These are eligible expenses and can be paid with grant funding. Include
these expenses in Column C - Paid With Grant if they are expected to be paid with grant item
funding. Include them in Column D - Matching Expense if they are expected to be a part Earned Revenue Details
of your project’s matching expenses. You can can also split these values in any way Fees T Total
between Column C and Column D if they are expected to make up portion of both your W
Private WM
Individual Donati =
Corporate Ds::;;r:; &S ___ Anonymous donor (confirmed: ragen
ponsorships :Dod donation from grocer (see leﬂel‘:a;)suppm) $500.00
Foundation Grants aint donation from hardw 2 ¢
Fundraising E';m’:‘;c:;;)ﬂnanong i ore siore (see confirmation letter) :Sgggg
In-kind Contribution Ne $0.00
$0.00
%
Government R.“N
Municipal

Provincial Advance Brampton Fung
Ontario Arts. Couneil, Community Arts Grant $12,500.00

Federal ployment entive Prog m (pending on) 0
Em)
Inc: rai nding decision’ S&l
,910.00
Subtotal $25,550.00
OTAL REVENUE $30,130.00




Al Use in Grant Writing

Q: Should | use ChatGPT or CoPilot to write my responses?

A: You are the expert. Al tools may be helpful in checking your spelling and grammar, or in
helping you brainstorm or outline. But Al tools don’t know your organization, or the project,
as well as you do. Neither do the tools know the evaluation criteria, unless you provide
them. The Al-generated responses may not capture the needs of your specific community
and how you address the problem with care and nuance.

Invest in your grant’s success. If you “save time” by using the tool to write, make sure you
spend time editing, proofreading, double-checking for accuracy, and carefully reviewing the
application to make sure you met the requirements.

Your application will be reviewed by a human, so showcase the unique voice and
approach your organization brings to the people of Brampton. How are you different and
unique? Bring your passion to the table and try to write your responses yourself before you
turn to these writing tools.



Making Your Case:
Key Questions to Answer

* What need does this project address? For Amplifying and Developing Streams:

* How do you know there is a need for it?

* What problem does this solve?
 How do you know it is a problem? °

* How does this solution align with your goals?

* How does this solution align with the priorities
of the funder? .

What worked well in the earlier iteration?
Were there challenges identified?

How will this iteration address those
challenges?

How does this iteration scale up or take
advantage of earlier successes?

How will you grow and sustain this
project/program as you move forward?



+

What will you do

tomorrow to get
‘grant ready ?

Tell us in the chat!




Get organized.

Set up your file Pull together Review your Locate recent Download the Set up your
system important publicity media grant account in the
documents & materials coverage, application funder’s system,
files from last testimonials, questions and upload
time you ran the surveys criteria documents

project




Find the people.

Do you have the
people you need?

Expertise of
participants,
audience and

other stakeholders

Y,

Internal expertise External expertise

J J

Ask: Is there a need? Does this solve the need? Is there interest? Is there capacity?



Sample Timeline

August 15-23 Grant readiness discussions
Identify needs and goals
Reach out - gather your experts
Review ABF requirements and eligibility
Build basic project plan

August 23-30 Research
Relationship-building
Build basic budget
Collect required documents/insurance
Register in grant application portal

September 1-10 Collaborate with project people
Organize project work plan
Prepare detailed budget

September 10-17 Prepare responses to ABF application
September 17-25 Review carefully, ask for feedback
Finalize application
Submit early!



’
&'




We evaluate, too!

Grant Writing for Advance
Brampton Fund EVALUATION Open until Monday at 4 p.m.

Auaust 14. 2025 « All Streams

https://forms.office.com/r/CfyVfCF5fA
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