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GFOA AWARD 

The Government Finance Officers Association of the United States and Canada 

(GFOA) presented a Distinguished Budget Presentation Award to Corporation of the 

City of Brampton, Ontario for its annual budget for the fiscal year beginning 

January 1, 2019.  In order to receive this award, a governmental unit must 

publish a budget document that meets program criteria as a policy document, as a 

financial plan, as an operations guide, and as a communications device. 

This award is valid for a period of one year only.  We believe our current budget 

continues to conform to program requirements, and we are submitting it to GFOA to 

determine its eligibility for another award. 



 

INTRO - 3 

MESSAGE FROM THE MAYOR 

As the ninth largest city in Canada, Brampton has consistently 

taken bold steps to grow the economy and create jobs, while also 

being mindful of people’s focus on affordability and quality of 

living.  

The 2020 Budget led to Brampton being Canada’s only big city to 

deliver a tax freeze two years in a row. The City’s Budget includes 

the largest-ever annual contribution of $110 million to the City 

reserves, further strengthening its financial position. The Budget 

also shows foresight in planning for the future through the 

continuation of levies in Infrastructure and Transit, crucial for a 

fast-growing city.     

Located in the middle of Canada’s Super Innovation Corridor and 

a young, multicultural workforce, we are on course to building a 

resilient economy. The 2020 Budget invests in home-grown talent and economic prospects such 

as the Rogers Cybersecure Catalyst and Ryerson Innovation Zone. We also remain committed 

to positioning Brampton as an attractive city, driving foreign investments, jobs and tourism, and 

working with our partners to boost post secondary education opportunities.   

Promoting sustainable modes of transportation is the way forward for a greener city. The 2020 

Budget commits to growing our transit network and introducing smart buses and electric buses. 

We are enhancing regional connectivity through investments in the Queen Street Rapid Transit 

and the Hurontario-Main Street LRT. These initiatives, along with the expansion of cycling 

infrastructure, the one-million tree planting campaign and advancing our Riverwalk project, 

strengthens our commitment for a sustainable future.   

This Budget also pays attention to the every day needs of our residents, for safer streets and 

opportunities to say active and healthy. This incudes automated speed enforcement in 

community safety zones, two new Youth Centres to keep our youth population engaged, and 

numerous upgrades to recreation centres and the development of sports fields, trails and 

playgrounds for everyone. Brampton is a Mosaic of talents, cultures and abilities and the City 

will continue to fund non-profit initiatives that promote cultural events, and expand our 

multilingual outreach.   

Working with our partners at all levels of government, Brampton City Council remains focused 

on maintaining the balance between growth, affordability and stability for our 650,000 people 

and 75,000 businesses. 

 

Patrick Brown 
Mayor 
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MESSAGE FROM THE CAO 

At the core of the 2020 Budget is our commitment to delivering on 

Term of Council Priorities. Fiscal prudence and diligence have been 

foundational in helping us deliver a second consecutive tax freeze and 

the largest ever contribution to the City’s reserves, to help with future 

city building and prepare for contingencies.   

Throughout the public engagement for Budget, we heard common 

themes of affordability, stability, enhanced services and the creation of 

growth opportunities. Results of the Citizen Satisfaction Survey 

underlined that the majority of residents know they receive good value 

for their tax dollars. We continued to challenge ourselves to deliver 

improved, high-quality programs and services with minimal 

adjustments to property taxes. 

With Council’s guidance, the 2020 Budget resulted in a zero per cent tax change on the City’s 

portion. It maintains and enhances service levels across the corporation; it sees staff being added to 

support Council priorities and it includes 2% infrastructure levy and 1% transit levy. 

The City’s net operating expenditures were up by $44.8 million to maintain and enhance programs 

and services, funded through revenue growth, assessment growth and operational efficiencies and 

user fee adjustments.   

Brampton is a key contributor to the provincial economy and supports the government’s focus on 

cost efficiencies. Brampton’s Value for Money audit of 2019 and Departmental Service Reviews, 

helped identify immediate and phased-in opportunities for organizational and cost efficiencies.  

On average, Brampton grows by more than 14,000 residents annually, making us the second-fastest 

growing large city in the country. To meet this growth The 2020 Budget also invests in keeping our 

roads, public spaces, stormwater infrastructure, transit terminals and other assets at sustainable 

levels. 

Public safety is integral to quality of life. To support personal safety at home and as people move 

around the city, we are strengthening fire safety education, implementing automated speed 

enforcement in community safety zones, and promoting the benefits of registering second-unit 

dwellings.      

The 2020 Budget process saw strong collaboration and innovation from all areas of the corporation. 

We are committed to doing more and better with existing resources to keep tax increases low.  

David Barrick   
Chief Administrative Officer  
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MESSAGE FROM THE TREASURER 

Brampton is the ninth largest and second fastest growing city in 

Canada.  Our people are young, diverse and educated, and we are 

focused on being a well-run City that creates opportunities, stays 

green, healthy, safe and celebrates our cultural mosaic. 

Over the past decade, Brampton’s rapid growth has been 

considerable and the City responded by increasing and modernizing 

its services to keep pace. The 2020 budget reflects a current 

slowing of assessment growth, while we continue to invest in long-

term commitments aligned with the current Term of Council 

Priorities.  

We continue to balance growth related pressures, with the need to 

deliver the services our residents and businesses have come to 

expect. Savings and efficiencies, identified by both a comprehensive external review of City 

services and ongoing internal review of operations, are reflected in this budget and enable us to 

offset financial pressures while continuing to build capacity to deliver services now and in the 

future. 

The inclusion of infrastructure and transit levies in the 2020 budget, demonstrates our commitment 

to addressing growing asset repair and replacement needs and the ongoing expansion of our 

transit network into the future. In 2020, the City introduced a new stormwater charge, dedicated to 

stormwater management, which provides the means to keep people and communities safe from 

flooding and damage to property. 

Fiscal flexibility, transparency and accountability are important pillars of government excellence, 

and form the foundation of the City’s Long Term Financial Master Plan and Corporate Asset 

Management Plan. Working with our partners at all levels of government, the City continues to 

advocate for fair and timely funding that will help support our growth trend.   

The City has consistently maintained a strong financial position, boosting investor confidence, 

helping create jobs and making Brampton a place in which people want to live and work. As we 

welcome new residents and businesses into our community, the City continues to invest 

strategically and responsibly in its future.   

The 2020 budget reflects the City’s dedication to provide value for the taxpayer while maintaining 

and enhancing current service levels.   

 

Mark Medeiros   
Acting Treasurer 
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BUDGET HIGHLIGHTS 

CITY OF BRAMPTON APPROVES 2020 BUDGET  

PUTTING OUR COMMUNITY FIRST  

 

Brampton City Council has approved the 2020 Budget, which was shaped by you, our community. 

The Budget will maintain and enhance services and invest in opportunities for economic growth 

and job creation, efficiencies and investments. 

 

AFFORDABILITY: 

0% property tax freeze* on the City's portion of the tax bill. What will be on the 2020 tax bill? 

City's 0.0% + Region's 1.3% + School boards’ 0% = 1.3% (average of $64 per household). 

 

STABILITY: 

Largest ever annual contribution of $110 million to the City reserves, strengthening the City’s 

financial position.  

 

ENHANCED SERVICES: 

City’s net operating expenditures up by $44.8 million to maintain and enhance programs and 

services. This will be funded through revenue growth, assessment growth, operational efficiencies 

and user fee adjustments.  

 

GROWTH: 

$222 million Capital Budget for purchase, major repair and replacement of assets i.e. roads, 

buildings, etc. 

  

MAINTENANCE: 

The 2020 Budget includes a 1% levy for Transit and 2% levy for Infrastructure to keep our buses, 

City roads and public facilities in good working condition. 

 

*Tax freeze refers to an average 0% per cent change in Brampton's 2020 property taxes 
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BUDGET HIGHLIGHTS 

HOW WE WILL DELIVER 

OPPORTUNITIES: 

 Creating and preserving knowledge-based jobs by enabling investments in postsecondary 

education, research, innovation and commercialization activities is at the heart of Brampton's 

economic vision 

 $5 million over 5 years to launch Rogers Cybersecure Catalyst, a national cybersecurity centre 

for skills training and commercialization on the Innovation Corridor 

 Building and branding of "Innovation District" in downtown Brampton, adjacent to the GO Train 

station connecting Brampton to Toronto and Waterloo 

 $5 million over five years for Ryerson Innovation Zone in downtown Brampton 

 Continued advocacy efforts with businesses and community partners to improve access to 

postsecondary education 

 $7.3 million over three years to support Algoma University growth and expanded programming 

 $300,000 annually to advance the Foreign Direct Investment Strategy to drive new foreign 

investments and jobs in the city and to promote economic growth 

 $100,000 towards a 10-year Tourism Strategy to develop the sector and enhance the image 

and competitiveness of Brampton as a destination 

 

GREEN:  

Building on Brampton's commitment to sustainability by improving transit and active transportation 

opportunities, focusing on energy efficiency, and revitalizing natural spaces and the urban tree 

canopy. 

 $136 million over three years for the purchase of 120 new buses: 88 for growth and 32 

replacement 

 $5 million towards smart buses 

 8 electric buses to hit the streets: Largest global deployment of interoperable buses and 

chargers 

 $900,000 to create a direct connection with Toronto Pearson Airport, and $1.5M to strategically 

increase service to address critical growth ridership demands  

 $9 million over three years for LED retrofit of streetlights for more efficient energy consumption 

 $1.6 million over three years for energy programs across City facilities 

 Queen Street Rapid Transit preliminary design 

 $2.9 million over three years for Hurontario Main-Street LRT to pave the way for better regional 

connectivity 

 Kick off the One Million Tree Program to grow our urban forest, mitigate and adapt to climate 

change 
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BUDGET HIGHLIGHTS 

HEALTHY & SAFE:  

Focusing on community safety, improving mental health support, and encouraging active and 

healthy lifestyles. 

 $2 million for two new youth centres at Century Gardens and South Fletcher's Recreation 

Centres 

 Begin Chris Gibson Recreation Centre upgrade project with more to come in 2021 for other 

recreation centres, including Embleton, Howden and Balmoral 

 $7 million over two years for Gore Meadows fieldhouse & ancillary buildings. This project is to 

align with the field developments (soccer, cricket and tennis) proposed at Gore Meadows. 

 $1.5 million artificial turf field and track at Central Peel Secondary School, under an equal 

partnership between the City and the school board 

 $14.5 million over three years for fire stations 

 $6.5 million over three years for upgrades to firefighting equipment and trucks for a more 

reliable response force 

 $650,000 over three years for speed cameras in community safety zones 

WELL-RUN CITY:  

Continuously improving the day-to-day operations, streamlining service delivery, effectively 

managing municipal assets, and leveraging partnerships for collaboration and advocacy. 

 $41 million updates to roads and active transportation to move people more efficiently 

 $2.3 million over three years for upgrades to communication equipment, staff vehicles and fire 

station equipment 

 $10 million for Brampton Transit bus refurbishments 

 $10 million to replace PRESTO fare collection equipment on Brampton Transit buses 

 $9.8 million over three years to improve sports fields, trails and playgrounds 

 $1 million for technology upgrades for better customer experience and more effective digital 

experience: Connected City — Smart Kiosks, Brampton Mobile App Development Platform, and 

new website platform 

MOSAIC:  

Celebrating Brampton's diversity by more effectively engaging and communicating with diverse 

groups, supporting cultural events, and developing a holistic framework to embed diversity across 

the city. 

 Nearly $1 million as part of Advance Brampton Fund to support Brampton-based non-profit 

projects 

 Join community in hosting 49+ cultural events and celebrations, to engage more than 120,000 

attendees 

 Continue to support 36+ flag raising events to raise awareness of healthy, safety, green, 

community initiatives and cultural expression and recognition 

 Reaching diverse audiences through translations in 11 languages 
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BUDGET HIGHLIGHTS 

THE APPROVED 2020 BUDGET WILL BUILD ON OUR 2019 INVESTMENTS, 

PROGRAMS AND SERVICES LISTED BELOW:  

OPPORTUNITIES 

 300 business start-ups supported through Brampton Entrepreneur Centre 

 375 new jobs created 

 13 new opportunities for investments from trade missions 

 18% growth witnessed in building permits issued 

 200 responded to major development applications 

  

GREEN 

 31.9 million annual transit rides, moving people 

 8,100 discounted transit passes for seniors sold 

 4,110 hectares green spaces maintained 

 466 kilometres cycling infrastructure maintained 

 $1.2 million energy savings across City-owned facilities 

 

HEALTHY & SAFE CITY  

 21,000 recreation programs offered at 24 locations 

 22, 447 residents trained in fire safety  

 18,000 signatures solicited for #FairDealForBrampton petition to province for funding 

 48,411 enforcement requests responded 

 3,967 lane kilometres of road, 961 kilometres of sidewalks and pathways maintained annually 

 

WELL-RUN CITY 

 $5.8 billion City-owned assets maintained 

 600,000 inquiries served by 311 

 16 million website hits attracted from 200 countries 

 378 online data products through geographic information system 

 $325 million goods, services and construction procured 
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BUDGET HIGHLIGHTS 

MOSAIC  

 120,000 residents at community events 

 2,902 free workshops at libraries to support learning and networking 

 130 opportunities for local artists & entrepreneurs 

 5 year Workplace Diversity and Inclusion Strategy. engages, develops and celebrates our 

people, and attracts a diverse workforce 

 11 languages City communication translations 
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VALUE TO TAXPAYERS 

Investments in a green, healthy and safe city of opportunities are integral 

to the 2020 Budget. Here’s what we heard from our community. 

“Brampton is at a pivotal point in it’s growth, 

and transit is critical for the next phase of that 

growth.” – Steve Ganesh, Brampton resident/

Ardent transit rider  

“The concept of working and collaborating 

with others has been very beneficial. This is 

the perfect place for a start-up.” – Elie 

Makhoul, Entrepreneur, client of Brampton 

Entrepreneur Centre  

“I use a bicycle to get me basically 

everywhere around Brampton.” – Kevin 

Montgomery, Brampton resident/Avid cyclist 

“People who have retired like myself like to 

come into rec centres…it gives everybody in 

the community a place to go.” – Diana 

Jacobson, Brampton resident, pursues a 

healthy lifestyle  
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2020 TAX BILL IMPACT 

0% Property Tax Bill Increase (City portion) 

$0 Annual increase for the average home 

City of 
Brampton, 

$2,318

Region of Peel, 
$1,961

School Boards, 

$818

Average Residential ($538,000) $5,097

Single Family Detached ($619,000) $5,864

Semi Detached ($449,000) $4,254

Freehold Townhouse ($435,000) $4,121

Condominium ($289,000) $2,738

Typical Residential Tax Bills

*Based on 2020 Average Home Assessment of $538,000,  

Overall Total Increase = $12 per $100,000 assessed value 
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PROPERTY TAX INCREASES 

Operations
Infrastructure / 

Transit
Overall Total Increase

2020
Net Budget 

Increase / 

(Decrease)

Net Budget 

Increase

Net Budget 

Increase

City of Brampton -3.0% 3.0% 0.0% 0.0% $0.0

Region of Peel 2.4% 1.0% 3.4% 1.3% $64

School Boards 0.0% 0.0% 0.0% -- --

Combined 1.3% $64

*Amounts and percentages may not add to totals due to rounding

Tax Bill Impact

%                          $

The 2020 Operating Budget was approved by Council with no increase to property tax revenues, 

resulting in a 0% property tax change on the City’s portion of the tax bill.   

The 2020 Budget includes expenditure increases of 6.3% ($45 million), which is offset by increases 

to non-property tax revenues and operating efficiencies.    

Taxpayers will see a combined total amount for City of Brampton plus Region of Peel and School 

Boards. This total amount is a tax increase of 1.3% or $64 on the average household bill.  

 

 

 

 

Notes relating to table:   

Operations: Refers to the City’s Operating Budget increase/decrease. These are for day-to-day 

expenses to keep the City’s operations running. They include maintenance contracts, salaries, 

office expenses etc.  

Infrastructure/Transit: Refers to levies. These are collected as part of property taxes to fund 

repair and replacement of assets such as bridges, roads, buses, fire-fighting equipment etc.   

Net Budget Increase: Total of Operations and Infrastructure columns.  

Tax Bill Impact:  Final impact to taxpayers (in % and average dollar value per average household) 
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ABOUT BRAMPTON 

In Brampton, Opportunity Always Adds Up  

 2
nd

 fastest growing city in Canada, approx. 14,000 new residents per year 

 Centrally located in the middle of Canada’s Super Innovation Corridor 

 Access to 4.3 million labour pool across the GTA  

 Home to CN, the largest Intermodal Railway terminal in Canada 

 74,800 diverse economic base (YTD June 2019) 

 4,400 increase in businesses (YTD as of June 2019, up 6.22%) 

 36.5 lowest average age in Canada 

 Young multicultural workforce, 234 different cultures speaking 115 languages 

 The largest supply of vacant land adjacent to Toronto Pearson International Airport  

 7 Transcontinental highways accessing 158 million North American consumers  

 AAA Credit rating (Standard & Poor’s)  

 Ranked Top 10 Overall Mid-Sized City, Top 10 Best Business Friendliness and Connectivity. 

FDI Magazine 

 7,600 increase in jobs (from 2018 to 2019)  

  

Brampton Economic Indicators  

 $538,000 average assessed house value (MPAC) 

 9
th
 largest city in Canada  

 4
th
 largest city in Ontario  

 656,000 total population  

 145,000 residents with a University Degree (Bachelor’s degree or above) 

 2,451 units Housing Permits (based on dwelling units, YTD Dec 2018) 

 5,607 units Housing Permits (based on dwelling units, YTD Dec 2019) 

 $865 million total construction value (YTD Dec 2018)  

 $1,808 million total construction value (YTD Dec 2019)  
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MUNICIPAL SERVICE DELIVERY 

Municipal Services in Brampton are provided by two tiers of government.  The Region of Peel is the 

“upper tier” and the City of Brampton is the “lower tier”.  Common services provided by each level 

are outlined below: 

The City of Brampton is responsible for: 

 Arts and culture 

 By-law enforcement 

 Economic development 

 Fire services 

 Parks and recreation 

 Provincial offences administration 

 Planning new community developments 

and enhancing existing neighbourhoods 

 Public transit 

 Snow removal 

 Tax collection 

 Local roads 

The Region of Peel is responsible for: 

 Ambulance services 

 Housing services 

 Police services 

 Public health 

 Regional roads 

 Social services 

 Waste collection and recycling 

 Water treatment and supply 

 Waste water collection and 

treatment 
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ORGANIZATIONAL STRUCTURE 

Mayor and

Council

Chief Administrative

Office

 Corporate Projects, Policy & Liaison

 Organizational Performance & Strategy
 Internal Audit

Community Services

 

 Parks Maintenance & Forestry

 Performing Arts

 Realty Services

 Recreation

 Service Brampton

Corporate Support Services

 

 Digital Innovation & IT

 Finance

 Human Resources

 Purchasing

 Strategic Communications

Legislative Services

 

 Animal Services

 City Clerk’s Office

 Court Administration

 Enforcement & By-Law Services

 Insurance & Risk Management

 Legal Services

Planning, Building and

Economic Development

 Building

 Development Services

 Economic Development

 Policy Planning

 Strategic Planning Development

 Transportation Planning

 Urban Design

Public Works and Engineering

 

 Building Design & Construction

 Capital Works

 Env’t & Development Engineering

 Facilities Ops & Maintenance

 Road Maintenance, Ops & Fleet

Brampton Transit

 

Fire and Emergency Services

 

Brampton Library 

 

* Reflects organizational changes effective 2020 
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VISION 2040 - LIVING THE MOSAIC 

In May 2018, City Council unanimously endorsed Brampton 2040 Vision: Living the Mosaic, a bold 

and aspirational new Vision to guide what Brampton will become over the next quarter century.  

The Vision was developed in partnership with internationally acclaimed urban planner Larry 

Beasley, following months of intensive community engagement.  

Central to the Vision are seven 

ambitious vision statements 

dealing with environment, 

transportation, jobs, recreation, 

health, social issues, and arts 

and culture. It also includes 28 

specific actions to help make 

each vision statement a reality.   

The Vision challenges the 

corporation – and the community 

– to think bigger and work 

differently.  

The 2040 Vision is the City’s 

long-term goal. Term of Council 

Priorities have been developed 

to move us toward that goal over 

this Term of Council and 

beyond.  

See the next page for more details.  
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TERM of COUNCIL PRIORITIES 

In March 2019, City Council established Term of Council Priorities 

aligned to the Brampton 2040 Vision, reflecting feedback heard from 

residents. The 2040 Vision is our long term goal and aspiration, and 

the Term of Council Priorities are the steps to move our city towards 

that goal over the next four years.  

 

The Term of Council priorities are grouped into five directions: 

Brampton is a City of Opportunities 

Improving livability and prosperity by focusing on local education and 

employment opportunities, neighbourhood services and programs, 

and job investment strategies. 

Brampton is a Mosaic 

Celebrating Brampton’s diversity by more effectively engaging and 

communicating with diverse groups, supporting cultural events, and 

developing a holistic framework to embed diversity across the city. 

Brampton is a Green City  

Building on Brampton’s commitment to sustainability by improving 

transit and active transportation opportunities, focusing on energy 

efficiency, and revitalizing natural spaces and the urban tree canopy. 

Brampton is a Healthy & Safe City  

Focusing on community safety, improving mental health support, and 

encouraging active and healthy lifestyles. 

Brampton is a Well-Run City  

Continuously improving the day-to-day operations of the corporation 

by streamlining service delivery, effectively managing municipal 

assets, and leveraging partnerships for collaboration and advocacy. 

 

In May 2018, City Council unanimously endorsed Brampton 2040 

Vision: Living the Mosaic, a bold new vision for the future of 

Brampton. This is an aspirational guide to what Brampton will 

become over the next quarter century. It’s about environment, 

transportation, jobs, recreation, health, social issues, and arts and 

culture. Most importantly, it’s about people.  
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INVESTING IN THE FUTURE 

Infrastructure Levy 

Brampton has approximately $5.8 billion in assets, excluding land.  All assets have 

a useful service life and it is vital that these assets are managed carefully in order to maintain the 

sustainable level of service in the most cost-effective manner. 

The Corporate Asset Management Plan provides a framework for responsibly managing our 

infrastructure and other assets.  Over the next 10 years, the City forecasts spending of about 

$1.4 billion to address the life cycle needs of its assets.  

The annual 2% infrastructure levy, as recommended in the Long-Term Financial Master Plan, 

supports repair and replacement of City assets. 

Transit Levy 

Public transportation transforms communities and the lives of the people living in them by 

spurring economic development, promoting sustainable lifestyles and providing a higher quality 

of life.  A reliable and well-operated transit system is vital to a thriving city like Brampton – it 

helps people get to their place of work, play and study in an efficient and more sustainable way. 

Having a strong transit infrastructure is important to reducing road congestion, attracting 

businesses and investments and helping to connect people and jobs. 

The annual 1% Transit Levy provides a dedicated, stable source of funding for future Transit 

needs. 
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STORMWATER MANAGEMENT 

Stormwater Charge 

The City of Brampton currently owns $1.12 billion in stormwater infrastructure that needs to be 

properly maintained to meet regulatory requirements and maintain existing and future levels of 

service. A properly funded program consisting of preventative maintenance, rehabilitation, and 

capital investment in our stormwater infrastructure, aligned with other capital works programs at the 

City, is less costly than stand-alone emergency repairs and replacement. A stormwater charge was 

approved in June 2019, which will provide a new, dedicated source of funding. The stormwater 

charge will be introduced on the Region of Peel water bill during the later half of 2020.  The 

stormwater charge is expected to contribute required annual funding of $22 million. 

 

Need for Investment in Stormwater Management 

Brampton’s future as a sustainable, well-run City that attracts investments, jobs and residents 

depends on proper and well maintained infrastructure to provide services to move, connect and 

protect the community. 

Stormwater management is a core service underlying the modern municipality, and provides the 

means to keep people and communities safe from flooding, prevent  damage to property, and 

minimize the social and environmental disruptions and impacts flooding can have. Investment in our 

infrastructure is essential to maintain current and future levels of service as the City continues to 

grow, and to deal with more frequent severe weather from the effects of climate change. 

 

Stormwater Pressures 

As Brampton is building upon the 2040 Vision, the need for a sustainable city is not just a priority but 

also a necessity to meet the needs of an expanding urban environment and the increased stresses 

on our infrastructure as we experience more frequent and increasingly severe weather due to the 

effects of climate change. 

Brampton has $1.12 billion of stormwater assets under management, including approximately 1,800 

kilometers of storm sewers, 180 stormwater ponds, 38,000 catch basins, 13,000 manholes, and 420 

kilometers of streams. The stormwater asset base grows year over year as new infrastructure is 

created through the development process. 

Current levels of funding are unsustainable to meet basic regulatory requirements in the near future. 

In addition to ponds, the storm sewer system has a finite lifespan, and with varying vintages of pipe 

within the City, pipe replacement and repair will become a future recurring burden. 
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STORMWATER MANAGEMENT 

 Stormwater Management Financing Study 

In 2017, the City initiated the “Stormwater Management Financing Study” (the Study) to examine 

various approaches to mitigate the stormwater infrastructure funding gap. The Study recommended 

a future level-of-service that balanced regulatory requirements, best practices and program costs. 

The future recommended level-of-service requires $22 million per year, an additional $16 million per 

year over the current average annual funding levels of $6 million (Operating and Capital). 

The required annual funding of $22 million per year includes contributions to a stormwater reserve 

fund that would provide the source for future repairs, rehabilitation or replacement to the storm 

sewer system, and also incorporates programs to ensure levels of service and resiliency in the face 

of climate change. 

A fee, tied to the amount of stormwater runoff produced from a property, provides an equitable and 

transparent means of paying for the stormwater management system. It allows for a shift in cost of 

stormwater management to those that put the most stress on the system, such as large industrial 

and commercial properties, and will mean property tax rates will not be negatively impacted by the 

needs of the stormwater management system. 

There are over 1,400 municipalities in the United States, and a growing number in Canada, that 

have implemented a stormwater user fee. Of the ten largest cities in Ontario, eight have a user fee in 

place resulting in more than 50% of the population in Southern Ontario already being subject to a 

stormwater user fee in some form. 
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BUDGET PROCESS 

Q2 2019 
 Strategic business planning 

 Development of budget guidelines 

Q3 2019 
 Development of departmental business plans and budgets 

 Corporate consolidation of budgets 

Q4 2019 

 Corporate budget prioritization 

 Preliminary Results of service reviews (City of Brampton) 

 Results of regional review (Province of Ontario) 

Jan 2020 

 Final Results of service reviews (City of Brampton) 

 Ongoing corporate prioritization 

 Development of budget binder and related materials 

Feb 2020 

 Proposed budgets and related documents released 

 Budget Committee - deliberations 

 Council - budget approval 
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 Budget 2020 reflects Term of Council Priorities and aligns with Brampton 2040 Vision. 

 Business drivers include growth, economic development, community engagement, public 

feedback, master plans and industry input. 

 Priorities include managing ongoing operations, responding to growth and maintaining 

infrastructure and transit. 
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BUDGET PROCESS 

1. Business 

Needs and 

Costing 

 Review past performance (compare actual costs and delivery to 

budgets) 

 Review and revise multi-year plans and identify changes 

2. Consolidated 

Operating and 

Capital Budget 

Submissions 

 Developed and prioritized by departmental management teams 

 Incorporate impacts of recommendations from service reviews 

 Inter-departmental impacts to be identified in all departments 

3. Leadership and 

Council Review 

and Approval 

 Final corporate prioritization 

 Recommendation to Budget Committee 

 Budget Committee review 

 Final Council approval 

4. Budget 

Amendments 
(if required, in-year) 

 Defer to following budget cycle where possible 

 Same due diligence required as with budget submissions 

 Council approval required (through report to Council and Council 

resolution) including costs and funding 
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2020 OPERATING BUDGET 

Operating budgets are for day-to-day expenses to 

keep the City’s operations running.  They include 

expenditures and revenues such as salaries, 

maintenance contracts and office expenses. 

The approved 2020 Operating 

Budget amounts to $754 million, 

required to deliver the services 

required by our residents and 

businesses.   

  

2020 Operating Budget 

expenditures are increasing by 

$45 million or 6.3% over 2019, 

which is funded by non-property 

tax revenues and efficiencies, 

resulting in a 0% Property Tax 

change for the City’s portion of 

the tax bill.    

City of Brampton receives 45 cents 

of every property tax dollar 

collected, allocated as follows: 

Enforcement 0.9 cents 

Fire and Emergency Services 8.7 

cents 

Recreation and Culture 4.4 cents 

Infrastructure Planning 0.6 cents 

Public Works 6.6 cents 

Capital Infrastructure Funding 10.2 

cents 

Transit 8.6 cents 

Library 2 cents 

Parks and pathways 3 cents 

($000s) 2019 Budget 2020 Budget $ Change % Change

Labour Expenditures 413,123 428,838 15,714 3.8%

Other Expenditures 295,579 324,711 29,132 9.9%

Total Expenditures $708,703 $753,548 $44,846 6.3%

Gross Revenues ($708,703) ($753,548) (44,846) 6.3%

* For additional details see the Operating Overview 
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2020 CAPITAL BUDGET 

Public Works & 
Engineering

44.0%

Community 
Services

10.1%

Fire & 
Emergency 

Services
2.5%

Transit
32.7%

Corporate Support 
Services

6.8%

Planning, Building 
& Economic 

Development
3.1%

Other
0.8%

2018

2018FUNDING 

2020 FUNDING ALLOCATION

Capital budgets are long-term, and reflect an 

investment in the future of the city.  They include 

the costs of purchase, construction, major repair, 

replacement and renewal of assets such as roads, 

bridges, buildings, equipment and technology. 

2020 Capital Funding Allocation 

Public Works and Engineering 

$99,617,000 or 44.9% 

Community Services $22,451,000 or 

10.1% 

Fire and Emergency Services 

$5,550,000 or 2.5% 

Transit $70,586,000 or 31.8% 

Corporate Support Services 

$15,012,000 or 6.8% 

Planning, Building and Economic 

Development $6,816,000 or 3.1%  

Other $1,823,000 or 0.8% 

2020

Community Services 22,451       

Public Works & Engineering 97,617       

Transit 72,586       

Corporate Support Services 15,012       

Fire & Emergency Services 5,550         

Planning, Building & Economic Development 6,816         

Other 1,823         

221,855$   

(221,855)$ 

Total Expenditures

($000s)

Total Revenues

* For additional details see the Capital Overview 
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2020 Budget Summary 

The 2020 Operating Budget has been approved by Council with a 0% change to the City’s portion of 

the property tax levy over 2019 (after assessment growth).  

The Base Operating and Growth portion of the approved budget consists of delivering 2019 services 

to existing and new residents for 2020.  The City’s commitment to finding new, innovative and 

efficient ways of delivering services and ensuring a strong focus on delivering value for money has 

led to a net decrease of over $18 million in base operating and growth budget requirements for 

2020.  

Debt financing for the Centre of Innovation has been adjusted in the 2020 approved budget to align 

tax supported debt repayments with expected project delivery, which results in reducing the short 

term property tax requirement for debt repayments in 2020 by $2.2 million.   

Budget Variances ($000s)

Property Tax Levy Increase $0

5,709Provincial Impacts

2020

(18,031)

14,479

(2,157)

Category

Base Operating & Growth

Financing

Special Purpose Levies

Recent decisions at the Province of Ontario have resulted in a direct impact to municipal budgets 

province-wide.  The City of Brampton requires additional property taxes of $5.7 million in order to 

offset provincial decisions, such as cancelling the doubling of gas tax, planning requirements 

resulting from Bill 108 impacts and escalating payments related to Presto.  

 

The 2020 budget proposal includes special purpose levies of 2% for Infrastructure and 1% in 

support of Transit. The Infrastructure Levy is required to maintain our existing assets and reduce the 

infrastructure backlog, as endorsed through the City’s Long Term Financial Plan and Asset 

Management Plan. The 1% annual Transit Levy is required to fund capital requirements for Transit 

services.  
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Residential Tax Bill Information 

RESIDENTIAL TAX BILL IMPACT 

The City of Brampton is a two-tier municipality, where the resident receives one tax bill to cover the 

total cost of services provided by the City, the Region and School Boards.  To calculate the annual 

change to the residential property tax bill, all three components must be considered.  

The City’s portion of the property tax levy has been approved with a 0% change for 2020 on the 

average residential property tax bill.  This was achieved through a reduction in budgets equivalent to 

the budget increases required to offset the impact of provincial decisions.   

The Region of Peel’s 2020 tax levy increase is approved with a 1.3% impact on the overall property 

tax bill.  This impact equates to $64 on the average residential property tax bill.  

The School Board component of the residential property tax bill is estimated to have no change for 

2020. 

Combined, the average overall residential tax bill in the City of Brampton will increase by 

approximately $64 in 2020, based on the average residential assessment of $538,000.   

Total Tax Bill Impact (Weighted) % $

City of Brampton (Controllable) -0.5% ($27)

City of Brampton (Provincial Impacts) 0.5% $27 

Region of Peel 1.3% $64 

Education -- --

Residential Tax Bill Increase 1.3% $64 

* Amounts and percentages may not add to totals due to rounding

2020

* Based on the 2020 Average Residential Assessement = $538,000
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2020 Budget Variance 

The 2020 operating expenditure and revenue budgets for the City of Brampton have been 

approved with an increase of $44.8 million or 6.3%. 

($000s) 2019 Budget 2020 Budget $ Change % Change

Labour Expenditures 413,123 428,838 15,714 3.8%

Other Expenditures 295,579 324,711 29,132 9.9%

Total Expenditures $708,703 $753,548 $44,846 6.3%

Gross Revenues ($708,703) ($753,548) (44,846) 6.3%

The recently approved Stormwater Charge is the primary driver of the $44.8 million increase, as 

$22 million in service charge revenues and contributions to reserve expenditures, have been 

included in the 2020 budget.  

                       -   Property Tax Levy Increase

Stormwater Charge                 22,000 

Total $44,846

2020 Net Budget Variance ($000s)

Assessment Growth                   5,270 

Revenue Growth                 17,576 

Assessment Growth for the City experienced a significantly decline in 2020, as the total increase 

amounted to $5.3 million vs $12.8 million in 2019.   

 

Revenue growth (adjusted for the Stormwater Charge) amounted to $17.6 million, illustrating 

healthy increases in the usage of municipal services.   

 

Provincial decisions have resulted in increased costs of $5.7 million for the City, which was offset 

by the equivalent in City efficiencies and revenues resulting in 0% property tax increase for 2020.  
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Municipal Price Index (MPI) 

The City of Brampton’s Municipal Price Index (MPI) is calculated annually to provide an indicator of 

the year-over-year increases in prices of goods and services purchased by the municipality.   

The MPI differs from other indices such as the Consumer Price Index (CPI) in that it is constructed 

based on purchasing patterns of the City rather than consumers.  

The MPI is an indicator of the inflationary cost pressures facing the City and is a key component of 

the City’s operating budget increases.   

Component Weight Source
Inflation 

Factor

Salaries, Wages, and Benefits 58.6%
2019 Mercer Compensation Planning 

Survey
2.5%

Outside Services 5.2% Statistics Canada - April 2019 (CPI) 2.0%

Capital Contributions 9.6%
2019 Non-Residential Building 

Construction Index - 1st Quarter
4.8%

Heat, Hydro, and Water 2.8% Statistics Canada - April 2019 (CPI) 3.3%

Internal Borrowing 1.2%
2019 Non-Residential Building 

Construction Index - 1st Quarter
4.8%

Brampton Library 2.6% Statistics Canada - April 2019 (CPI) 2.0%

Fuel 2.6% Statistics Canada - April 2019 (CPI) -1.6%

Office Expenses 2.1% Statistics Canada - April 2019 (CPI) 2.0%

Winter Contracts 2.0% Statistics Canada - April 2019 (CPI) 1.1%

Insurance 0.9% Statistics Canada - April 2019 (CPI) 6.3%

Materials 1.2% Statistics Canada - April 2019 (CPI) 2.0%

Preventative and Demand Maintenance 2.6% Statistics Canada - April 2019 (CPI) 2.0%

Vehicle Repairs and Maintenance 1.9% Statistics Canada - April 2019 (CPI) 2.5%

Promotion and Advertising 0.6% Statistics Canada - April 2019 (CPI) 2.0%

Professional Services 1.0% Statistics Canada - April 2019 (CPI) 2.0%

Rent 1.3% Statistics Canada - April 2019 (CPI) 2.2%

Equipment Costs 0.1% Statistics Canada - April 2019 (CPI) -0.1%

Communications 0.4% Statistics Canada - April 2019 (CPI) -4.0%

Staff Development 0.3% Statistics Canada - April 2019 (CPI) 2.0%

Uniform and Cleaning 0.3% Statistics Canada - April 2019 (CPI) 1.0%

Mileage 0.1% CRA Rates (2019 over 2018) 5.5%

Vehicle Lease 0.0% Statistics Canada - April 2019 (CPI) 2.7%

Non Inflationary Items 2.4% N/A 0.0%

Municipal Price Index 2.5%
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Corporate Overview 

Proposed Budget Variances ($000s) 2020 2021 2022

($000s) % % %

Compensation Adjustments / Provisions 6,495

Operating Adjustments 1,350

Winter Control 1,425

New Staff Requests 2,492

Bank & Investment Income Interest (430)

Brampton Beast funding commitment fulfilled (509)

Discontinuation of Vacancy Tax Rebates (511)

Mobile Licensing Revenue Increase (600)

Streetlight LED Efficiencies (1,287)

POA Revenue Increase (1,850)

Revenue Adjustments (1,802)

Stormwater Levy Maintenance Contribution (2,441)

Internal Borrowing Repayments (Loans Maturing) (2,770)

User Fee Increase (2,941)

Tax Adjustments (4,383)

Reduction in Contribution to Reserves (5,000)

Assessment Growth (5,270)

Base Operating and Growth ($18,031) (3.7)% 2% 2%

Centre for Innovation (2,157)

Finance / Debt Servicing ($2,157) (0.4)% -       -       

Infrastructure Levy 9,653

Transit Levy 4,826

Special Purpose Levies $14,479 3.0% 3% 3%

Provincial Gas Tax not Doubling 2,486

Bill 108 Impacts 553

Presto Commission Fee 1,470

Compression Impacts of 2018 minimum wage increase 1,200

Provincial Impacts $5,709 1.2% -       -       

Property Tax Funding Required $0.0 0.0% 5% 5%
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Departmental Breakdown 

Departmental breakdowns illustrate recent financial performance, alongside forward looking 

budget plans.  The organizational structure of the Corporation has been realigned for 2020.  

Prior years are shown under the previous structure, while 2020 illustrates the current structure 

of the Corporation.  

Office of the CAO 18,270 20,297 20,549

Corporate Services 48,066 52,874 49,264

Planning & Development Services 1,144 2,744 1,710

Public Works & Engineering 90,494 95,634 94,182

Community Services 58,590 63,067 61,870

Economic Development & Culture 12,010 14,837 13,662

Fire & Emergency Services 70,437 77,807 76,435

Transit 63,271 68,433 68,925

Brampton Public Library 16,781 17,663 17,663

Mayor & Members Of Council 3,156 4,340 3,484

General Government (382,219) (417,696) (407,743)

Net Expenditures -$              -$              -$              

Department
2018 

Actuals

2019 

Budget

2019

Actuals

Department
2020

Budget

Office of the CAO 8,784

Corporate Support Services 63,049

Planning, Building & Economic Development 4,169

Public Works & Engineering 86,238

Community Services 71,118

Legislative Services 10,426

Fire & Emergency Services 80,116

Transit 77,316

Brampton Public Library 18,214

Mayor & Members Of Council 4,529

General Government (423,959)

Net Expenditures -$              
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Departmental Breakdown - Detailed 

2020 BUDGET ($'000s)
 Brampton 

Public Library 

 Community 

Services 

 Fire & 

Emergency 

Services 

 General 

Government 

 Mayor & 

Members Of 

Council 

 Office of the 

CAO 

Revenues

Property Taxes 18,214         71,118         80,116         72,332         4,529           8,784           

User Fees and Service Charges -               37,347         1,480           35,523         -               280              

Investment and Other Income -               -               -               11,926         -               -               

Contribution from Reserves -               149              -               5,409           -               -               

Grants and Subsidies -               242              -               42                -               -               

Total Revenues 18,214         108,855       81,596         125,232       4,529           9,064           

Expenditures

Salary, Wages and Benefits -               77,887         77,088         8,906-           4,330           6,010           

Contribution to Reserves and Capital -               86                -               109,560       -               -               

Repairs, Maintenance and Materials -               8,431           1,652           40                -               -               

Contracted Services -               8,938           456              -               -               8                  

Utilities and Fuel -               7,676           745              -               -               -               

Financial Services -               57                -               14,747         -               -               

Grants, Subsidies and Donations 18,214         -               -               1,296           -               -               

Office and Administrative -               3,439           1,261           40                87                1,061           

Rent and Lease Charges -               26                -               8,354           -               -               

Professional Services -               109              105              102              60                1,366           

Advertising, Marketing & Promotion -               1,897           135              -               50                170              

Staff Development -               308              155              -               2                  450              

Total Expenditures 18,214         108,855       81,596         125,232       4,529           9,064           

REVENUES AND EXPENDITURES - ALL OPERATING FUNDS
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Departmental Breakdown - Detailed 

2020 BUDGET ($'000s)
 Public Works & 

Engineering 
 Transit 

 Legislative 

Services 

 Corporate 

Support 

Services 

 Planning, 

Building & 

Economic 

Development 

Total

Revenues

Property Taxes 86,238         77,316         10,426         63,049         4,169           496,291       

User Fees and Service Charges 10,975         86,179         21,719         3,206           18,489         215,199       

Investment and Other Income -               -               -               -               -               11,926         

Contribution from Reserves 3,052           900              -               2,510           3,586           15,606         

Grants and Subsidies -               13,261         559              90                334              14,527         

Total Revenues 100,266       177,656       32,705         68,856         26,577         753,548       

Expenditures

Salary, Wages and Benefits 45,069         133,497       25,044         45,175         23,644         428,838       

Contribution to Reserves and Capital -               -               -               -               -               109,646       

Repairs, Maintenance and Materials 20,276         14,270         443              1,009           64                46,185         

Contracted Services 21,751         782              1,412           8,758           29                42,134         

Utilities and Fuel 9,715           18,919         -               -               60                37,116         

Financial Services 151              5,921           3,915           2,351           65                27,205         

Grants, Subsidies and Donations 573              -               -               967              307              21,357         

Office and Administrative 1,422           3,782           966              3,512           946              16,517         

Rent and Lease Charges 552              66                -               -               -               8,997           

Professional Services 316              208              615              3,990           657              7,528           

Advertising, Marketing & Promotion 81                66                101              2,276           502              5,278           

Staff Development 360              145              208              817              303              2,746           

Total Expenditures 100,266       177,656       32,705         68,856         26,577         753,548       

REVENUES AND EXPENDITURES - ALL OPERATING FUNDS
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Revenue Breakdown 

2020 Budgeted Revenues by Category ($000s) 

Property 
Taxes

$496,291 
65.9%

User Fees & 
Service Charges

$215,199 
28.6%

Investment & Other 

Income $11,926 
1.6%

Contribution from 

Reserves
$15,606 2.1%

Grants & Subsidies
$14,527 

1.9%

($000s) %

Property Taxes 482,165 490,480 487,259 496,291 65.9%

User Fees & Service Charges 184,000 179,527 192,106 215,199 28.6%

Investment & Other Income 13,391 11,547 12,213 11,926 1.6%

Contribution from Reserves (612) 10,801 9,092 15,606 2.1%

Grants & Subsidies 11,451 16,348 13,495 14,527 1.9%

Total Budgeted Revenues $690,395      $708,703      $714,165        $753,548    100.0%

2020 Budget
2018 Actuals 2019 Budget 2019 ActualsCategory
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Expense Breakdown 

2020 Budgeted Expenses by Category ($000s) 

Salary, Wages 
and Benefits

$428,838 
56.9%

Contribution to 
Reserves and 

Capital $109,646 
14.6%

Repairs, Maintenance & 
Materials $46,185 6.1%

Contracted Services

$42,134 5.6%

Utilities and Fuel
$37,116 

4.9%

Financial Services
$21,252 

2.8%

Grants, Subsidies & 

Donations 21,357 2.8%
Other 47,020 6.2%

($000s) %

Salary, Wages and Benefits 386,600 413,123 407,516 428,838 56.9%

Contribution to Reserves and Capital 92,484 82,300 93,441 109,646 14.6%

Repairs, Maintenance & Materials 41,518 42,662 45,779 46,185 6.1%

Contracted Services 36,572 42,155 42,599 42,134 5.6%

Utilities and Fuel 37,637 38,521 36,649 37,116 4.9%

Financial Services 39,945 20,293 19,385 21,252 2.8%

Grants, Subsidies & Donations 20,419 20,022 20,783 21,357 2.8%

Other 35,220 49,627 48,013 47,020 6.2%

Total Budgeted Expenditures $690,395      $708,703      $714,165        $753,548    100.0%

Category 2018 Actuals 2019 Budget 2019 Actuals
2020 Budget
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Budgeted Full-Time Staff Overview 

Departments 2018 2019

Planning & Development Services 157 165

Community Services 444 459

Public Works & Engineering 463 474

Corporate Services 430  444 **

Economic Development & Culture 78 80

Fire & Emergency Services 518 550

Office of the CAO 136 143

Mayor & Members of Council 12 12

Brampton Public Library 92 93

Transit 1,146 1,238

Departmental Total 3,476 3,658

* Includes F/T positions only

** Elimination of 2 Vacant Positions - Efficiencies

Total Complement*

Departments

2020 

Staff 

Adds*

Transit 30

Planning, Building & Economic Development 19

Public Works & Engineering 11

Community Services 8

Legislative Services 6

Fire & Emergency Services 1

Corporate Support Services 1

Departmental Total 76

* Includes F/T positions only

Prior years are shown under the previous structure, while 2020 illustrates the current structure of the 

Corporation.  For further details on individual position requests, see Section 7 - “Staff Requests”. 
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Reserves and Reserve Funds 

Reserves and Reserve Funds are established by Council for designated specific purpos-

es and allow the City to manage short, medium and long-term financial planning, along with un-

anticipated events or economic downturns.  

 

This section defines the types of reserves and reserve funds the City maintains, the contributions 

to and from the operating budget for 2020 and specific highlights related to reserves and reserve 

funds for the 2020 budget. 

Reserves are earmarked to fund programs 

or projects and: 

 Do not reference any specific asset 

 Do not require segregation as in the case 

of a reserve fund 

 Are often referred to as “contingency” or 

“rainy day” funds    

 Are generally used towards operating 

expenses 

 Example:  General Rate Stabilization 

Reserve 

 

Reserve Funds are separate bank 

accounts that: 

 Must remain segregated from general 

operating funds 

 Are based on statutory requirements or 

future financial commitments 

 Usually have restrictions and rules around 

collection and use 

 Are of two types: obligatory and 

discretionary 

 

Obligatory Reserve Funds: 

 Are created when provincial or federal 

statute requires that revenues are 

segregated from general municipal 

revenues 

 Can also be created as a result of a legal 

agreement 

 Examples:  Development Charges Fund; 

Federal Gas Tax Reserve Fund 

 

Discretionary Reserve Funds: 

 Are created when Council wishes to 

earmark revenue to ensure funds are 

available as required to finance a future 

expenditure 

 Examples:  Legacy Fund; Community 
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Reserves and Reserve Funds 

Contributions to Reserves consists of annual funding transfers from the operating budget 

to reserves for future use.   

The 2020 Operating Budget includes contributions to reserves and reserve funds as follows: 

Reserve 

Fund #
Reserve Fund Description

2019 

Budget

2020 

Budget
Variance

4 Asset Repair & Replacement 63,260 72,962 9,702

10 Corporate Facilities 198 0 (198)

23 Brampton Columbarium 4 4 0

25 Municipal Elections 688 764 76

37 Official Plan Review 150 0 (150)

46 Stormwater Fund 0 22,000 22,000

58 Theatre Capital Improvements 75 0 (75)

78 Operating Dev. Chg. Contribution 4,334 0 (4,334)

88 Community Improvement Plan Fund 239 0 (239)

119 Dedicated Transit Fund 4,774 9,600 4,826

127 Major Maintenance Reserve Fund 634 634 0

128 Brampton Starter Co. 375 0 (375)

134 Development Charges - Recreation 59 59 0

200 Debt Repayment 7,210 3,622 (3,587)

211 Interest Rate Stabilization 300 0 (300)

Total ($000s) $82,300      $109,646    $27,346      
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Reserves and Reserve Funds 

Contributions from Reserves consists of draws from Reserves to the operating budget in 

support of specific current year’s services. 

 

The 2020 Operating Budget includes draws from reserves and reserve funds as follows: 

Reserve 

Fund #
Reserve Fund Description

2019 

Budget

2020 

Budget
Variance

Contribution from Trust Funds 321 318 (3)

General Rate Stabilization Reserve 113 1,434 1,322

3 WSIB Fund 2,207 2,207 0

19 Employee Benefit Rate Stabilization 350 350 0

25 Municipal Elections 175 25 (150)

46 Stormwater Fund 0 3,238 3,238

78 10% Non Development Charges 450 450 0

89 Provincial Dedicated Gas Tax - Transit 15,747 13,261 (2,486)

93 Building Rate Stabilization 2,609 3,161 552

128 Brampton Starter Company 195 0 (195)

136 Development Charges - Parking 454 454 0

200 Debt Repayment 1,607 1,596 (11)

100 Legacy Fund 2,192 2,383 191

110 Community Investment Fund 4,038 3,742 (295)

211 Interest Rate Stabilization 2,770 2,822 52

Total ($000s) $33,228      $35,442      $2,214        
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Reserves and Reserve Funds 

Reserve Highlights 

Asset Repair and Replacement 

For 2020, the operating budget proposes a 

base contribution of $73 million for asset repair 

and replacement, which is an increase of $9.7 

million over 2019. 

 

Dedicated Transit Fund 

The Transit Fund was established in 2019 with 

the purpose of supporting investment in 

Transit.  The 2020 operating budget proposes 

a base contribution of $9.6 M 

 

Debt Repayment Reserve (Res #200) 

A Debt Repayment Reserve was established in 

2018 to manage future debt repayments.  The 

2020 budget includes $3.6 million in debt 

repayments, related to the Fire and Emergency 

Services Campus and the Centre for 

Innovation.   

 

Provincial Dedicated Gas Tax  

The Provincial Dedicated Gas Tax reserve 

contribution is declining by $2.5 million due to 

the province reversing the decision to double 

gas tax funding to municipalities.    

 

 

Stormwater Fund (Res #46) 

New for 2020, the Stormwater fund has been 

established to manage the recently approved 

Stormwater Charge.  The operating budget 

includes revenue of $22 million and operating 

costs of $3.2 million, related to stormwater 

management.   

 

General Rate Stabilization Reserve 

(GRS)  

The GRS Reserve is proposed to contribute 

$0.4 million in 2020 towards the Ryerson 

Innovation Hub.  The City has committed $5 

million towards this initiative over 5 years and 

2020 will be the first contribution.  

 

Legacy Fund 

This reserve fund was originally established 

with a $100 million balance, which has been 

maintained.  The 2020 Budget proposes 

utilizing $2.4 million from this reserve for the 

Cybersecure and Algoma University initiatives.  

The City has several Reserves and Reserve Funds, which have balances that change from year to 

year.  Supplemental Details  - “Reserves and Reserve Fund Balances” shows the year-end reserves 

and reserve fund balances as at December 31, 2019. 
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Full Accrual Budgeting 

Municipal government budget methods have 

historically been focused on the annual cash 

requirements to operate the municipality and 

the associated property tax needed to fund 

operations.   

With the introduction of Public Sector 

Accounting Board (PSAB) changes with 

respect to the tangible capital asset reporting 

(TCA) in 2009, additional financial information 

has become available, such as annual 

depreciation expense and developer 

contributed assets that were not previously 

reported in the City’s financial statements or 

budgets prior to this change.  

Full accrual budgeting provides stakeholders 

with a better reflection of the long term financial 

health of the municipality for decision making 

purposes.   

Full accrual budgeting also serves to meet the 

disclosure requirements of Ontario Regulation 

284/09 - Budget Matters - Expenses and is 

consistent with the City’s full accrual 

accounting in its financial statements. 

The full accrual budget for 2020 projects a net 

surplus of $30 million.  This surplus is primarily 

due to developer contributed assets, 

recognized development charges and other 

grants and subsidies, such as gas tax funding. 

($000s)

Property Tax Related Expenditure Budget 753,548$                   

Less:

Contributions to Reserve Funds 109,646                     

Add:

Amortization (Depreciation Expense) 143,500                     

Project Expenses that are Operating in Nature 59,800                      

Post Employment and Other Liabilities 7,100                        

Full Accrual Expenditure Budget 854,302                     

Property Tax Related Revenue Budget 753,548$                   

Less:

Contributions from Reserve Funds 35,442                      

Add:

Recognized Development Charges, Grants & Subsidies 125,000                     

Developer Contributed Assets 58,700                      

Interest Earned on Reserves (17,460)                     

Full Accrual Revenue Budget 884,346                     

Net Surplus / (Deficit) 30,044$                     
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Full Accrual Budgeting 

Developer contributed assets consist of the 

City taking ownership of subdivisions built by 

developers.  The value of the subdivision is 

included on the City’s balance sheet as an 

asset and must therefore be operated, 

maintained and depreciated.  

Recognized development charges are sources 

of funding received from developers and 

utilized during the year to fund growth-related 

assets, such as new roads and parks.  PSAB 

rules require that development charge 

revenues be recognized on the City’s 

statement of operations when the 

corresponding investment in growth funded 

assets occurs. 

Other grants and subsidies such as gas tax 

funding are sources of funding contributed to 

the City for specific purposes and cannot be 

used to offset property tax funding.  Gas tax 

funding is primarily used for transit and 

infrastructure related projects and is recognized 

as revenue when the corresponding investment 

in the infrastructure occurs.   

Although the 2020 full accrual budget indicates 

a surplus position of $36 million, this is largely 

due to the City of Brampton’s current growth 

cycle and cannot be used to offset property 

taxes. 
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2020-2022 Budget Summary 

The 2020-2022 Capital Budgets have been prepared to ensure adequate repair and replacement 

of the City’s existing infrastructure, delivering new assets and services to our growing community 

and creating opportunities to improve economic development and quality of life.   

The 2020 Capital Budget amounts to $222.9 million and the 2021 and 2022 Capital Budgets are 

projected at $592.8 million and $313.1 million respectively. The total 2020-2022 Capital Budget 

Public Works & 
Engineering

44.0%

Community 
Services

10.1%

Fire & 
Emergency 

Services
2.5%

Transit
32.7%

Corporate Support 
Services

6.8%

Planning, Building 
& Economic 

Development
3.1%

Other
0.8%

2018

2018FUNDING 

2020 FUNDING ALLOCATION

2020-2022 Capital Budgets ($000s) 2020 2021 2022
2020-2022

TOTAL

Community Services 22,451       39,263       27,493       89,207         

Public Works & Engineering 97,617       470,805     183,022     751,444       

Transit 72,586       63,102       85,324       221,012       

Corporate Support Services 15,012       9,752         7,829         32,593         

Fire & Emergency Services 5,550         3,245         2,990         11,785         

Planning, Building & Economic Development 6,816         4,975         4,725         16,516         

Other 1,823         1,664         1,763         5,250           

Total 221,855$   592,806$   313,146$   1,127,807$  
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2020-2022 Budget Summary 

Capital Budgets ($000s) 2019

Community Services 178,593   

Public Works & Engineering 127,178   

Transit 47,409     

Corporate Services 18,495     

Fire & Emergency Services 8,195       

Planning & Development Services 1,800       

Other 2,571       

Total 384,241$ 

The 2019 capital budget is provided as a contextual comparison to the 2020-2022 capital program. 

Budgets established for capital projects are set on a project-oriented basis, the costs of which may be 

carried out over one or more fiscal years. 

Capital Project Financial Status reports are presented semi-annually to Council.   

See item 8.2.4 from September 18, 2019 Committee of Council Agenda for Q2 2019 update on 

expenditures and commitments.  

 

All Council and Committee meeting agendas can be found on the City’s website www.brampton.ca 

under City Hall - Council - Meetings and Agendas. 

Category
Community 

Services

Public 

Works & 

Engineering

Transit
Corporate 

Services

Fire & 

Emergency 

Services

Planning & 

Development 

Services

Other

2019

Total

Budget

Development Charge 27,930 80,405 51 312 108,698

Tax Base Capital Contribution 32,210 20,033 4,686 18,495 7,844 900 1,226 85,394

Debt - Tax Supported 65,400 65,400

Federal / Provincial Grants 11,000 35,173 46,173

Federal Gas Tax 39,550 19,000 2,667 61,217

Other Funding 4,570 110 300 465 1,345 6,790

10% Non-Development Charge 2,503 2,170 123 4,796

Dedicated Transit Fund 4,773 4,773

External Recoveries 1,000 1,000

Total 178,593$  127,178$   47,409$ 18,495$ 8,195$     1,800$         2,571$ 384,241$ 

https://www.brampton.ca/EN/City-Hall/meetings-agendas/Committee%20of%20Council%202010/20190918cw_Agenda.pdf
http://www.brampton.ca
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2020 Funding Breakdown 

2020 Funding Breakdown by Category ($000s) 

Tax Base Capital Contribution, 
47.5%

10% Non-Development Charge 
Requirement, 0.9%

Federal Gas Tax, 
7.4%

External Recoveries e.g. Region 
of Peel, Developers, 

1.3%

Dedicated Transit Fund, 
4.3%

Other Funding i.e. Legacy, CIL 
Parkland, Other Reserves,

7.1%

Debt - Tax Supported, 
-9.5%

Development Charge Reserve 
Funds, 
18.6%

Federal / Provincial Grants, 
22.4%

-20.0%

-10.0%

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

1

Category

Brampton 

Public 

Library

Community 

Services

Corporate 

Support 

Services

Fire & 

Emergency 

Services

Legislative 

Services

Planning, 

Building & 

Economic 

Development

Public Works 

& Engineering
Transit

2020

Total

Budget

Development Charge 12,707 922 23,824 3,796 41,249

Tax Base Capital Contribution 1,723 6,591 14,372 2,855 100 1,766 66,730 11,251 105,388

Debt - Tax Supported -21,000 -21,000

Federal / Provincial Grants 49,605 49,605

Federal Gas Tax 16,386 16,386

Other Funding 1,740 640 3,965 9,477 15,822

10% Non-Development Charge 1,413 163 390 1,966

Dedicated Transit Fund 9,587 9,587

External Recoveries 2,695 1,810 -1,653 2,852

Total 1,723$    22,451$     15,012$   5,550$       100$          6,816$           97,617$        72,586$ 221,855$ 
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2020 Development Charges 

The 2020 Capital Budget includes $41.2 million of growth related funding from Development Charge 

(DC) reserves. Development Charge funding requirements, also include a $0.4 million contribution to 

the operating budget for total funding requirements of $41.6 million in 2020.  

The reserve fund schedule below projects an opening surplus of $3.2 million. Projected receipts of 

$89.6 million in 2020 are based on 1,854 residential units obtaining building permits, resulting in an 

ending surplus balance of $52 million at December 31, 2020.  

2020 Development Charges (DC) Forecast ($000s)

Beginning 

Balance*

Less: 

Required 

Funding

Excess / 

(Shortfall)

Add: DC 

Receipts

Net 

Interest

Closing

 Balance

Roads and Engineering (10,228) 21,616 (31,844) 42,187 113 10,455

Public Works and Fleet (32,805) 0 (32,805) 2,916 (712) (30,601)

Parking Facilities 6,444 454 5,989 0 143 6,132

Transit (48,282) 3,796 (52,078) 17,293 (900) (35,685)

Fire (16,579) (850) (15,729) 3,066 (321) (12,983)

Recreation 83,698 15,706 67,992 19,748 1,999 89,739

Library (5,604) 0 (5,604) 1,446 (110) (4,268)

Growth Studies 3,423 922 2,501 627 77 3,206

Bramwest Transportation Corridor 23,136 0 23,136 2,323 565 26,024

Total $3,202 $41,644 ($38,442) $89,606 $855 $52,019

* Beginning Balance as of September 30, 2019
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2020 Development Charges 

Development charges revenue is collected on the issuance of building permits for new residential 

dwelling units, and on new non-residential floor space that is created. The DC growth forecast for 

2020 is based upon known development applications and feedback from the local development 

industry. The table below summarizes the projected increase in Residential Units and Non-

Residential square meters of floor space which drives the DC revenue forecast.  

Additional Information: 2020

Residential Units 1,854                  

Non-Residential (SqM) 81,355                 

The 2020 development charge year end balance is $52 million after factoring in funding for capital 

projects and development charge revenue. 

Development Charges ($000s) 2020

Year End Balance $52,019
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Asset Management 

The City of Brampton’s assets are estimated to have a net present replacement value of $5.8 

billion, excluding land. In order to prudently manage asset repair and replacement, a Corporate 

Asset Management Plan was developed in 2016 and a State of Local Infrastructure Report in 2018, 

which indicates an existing accumulated Infrastructure Backlog of approximately $364 million by 

the end of 2019.  

 

 

As illustrated in the graph above, continuing the City’s practice of an annual 2% property tax 

increase dedicated to Infrastructure Repair and Replacement, in addition to utilizing funding from 

the newly approved stormwater charge for stormwater asset replacement, the cumulative 

infrastructure gap is projected to stabilize by 2025 at approximately $629 million.   

$342

$215
$208 $203 $204

$195
$202 $208

$177 $175

$93
$100

$112

$133
$140 $143

$154
$166

$176 $187

0

100

200

300

400

500

600

700

800

0

50

100

150

200

250

300

350

400

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

Cu
m

ul
at

iv
e 

G
ap

 ($
 m

ill
io

ns
)

In
ve

st
m

en
t (

$ 
m

ill
io

ns
)

INVESTMENT YEAR

CITY OF BRAMPTON - OVERALL INFRASTRUCTURE GAP

Need Budget Average Cumulative Gap Without Stormwater Revenue Cumulative Gap With Stormwater Revenue

2% Annual Infrastructure Levy 
(prior to Stormwater Charge)

2% Annual Infrastructure Levy 
including Stormwater Charge

RE
Q

U
IR

ED
IN

FR
A

ST
RU

CT
U

RE



CAPITAL  - 9 

Investing in the Future 

Infrastructure Levy 

The City’s base property tax levy includes a contribution of $63.1 million towards the Infrastructure 

Repair and Replacement reserve.  The 2% annual infrastructure levy proposed in the 2020 budget, 

increases these contributions by $9.7 million for a total 2020 contribution of $72.8 million.  

Budget Year ($ millions) 2019 2020 2021 2022

Base Infrastructure Levy as at 2019 63.1      63.1      63.1      63.1      

2020  Proposed Infrastructure Levy (2%) 9.7        9.7        9.7        

2021  Proposed Infrastructure Levy (2%) 9.8        9.8        

2022  Proposed Infrastructure Levy (2%) 10.7      

Infrastructure Levy Contribution 63.1$    72.8$    82.6$    93.3$    

Replacement Value of Assets* 5,800$  5,800$  5,800$  5,800$  

Proportion of Infrastructure Levy to Asset Replacement Value 1.1% 1.3% 1.4% 1.6%

* The City’s total asset valuation is taken from the State of Local Infrastructure 2018 Report and 

does not consider future growth or inflation. 

Transit Levy 

The annual 1% Transit Levy provides a dedicated, stable source of funding for future Transit needs 

and allows the City to leverage funding opportunities from other levels of government. 

Budget Year ($ millions) 2019 2020 2021 2022

Base Transit Levy as at 2019 4.8        4.8        4.8        4.8        

2020  Proposed Transit Levy (1%) 4.8        4.8        4.8        

2021  Proposed Transit Levy (1%) 4.9        4.9        

2022  Proposed Transit Levy (1%) 5.4        

Transit Levy Contribution 4.8$      9.6$      14.5$    19.9$    
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Capital Cash Flow Projection 

2020 Capital Cash Flow Projection  

The 2020 Capital Cash Flow is estimated at $220 million. The cash flow is derived by reviewing 

historical spending patterns and projects currently in progress.  

Capital Cash Flow Projection ($000s) $220,000



CAPITAL  - 11 

Operating Impacts of Capital Projects 

The 2020-2022 capital program will deliver various new assets that will result in additional costs to 

operate and maintain.   

 

In addition to these costs, there will be operating impacts resulting from the subdivision assumption 

process (i.e. roads and parks growth) which the City does not include in its capital program.  For 

2020, it is projected that the City will be required to provide services for approximately $58.7 million 

in developer contributed assets. 

 

Operating Impacts of 2020 Capital Projects 

The impact of the 2020 Capital Budget on future operating budgets is estimated to be approximately 

$5.7 million or 1.2% tax increase on the City’s portion of the tax bill. 

Household 

Impact *

2020 2021
2022 & 

Beyond

Property Tax 

%
Corporate Support Services 15,012 0 200 0 0.0%

Fire & Emergency Services 5,550 0 82 0 0.0%

Public Works & Engineering 97,617 47 (272) 54 0.0%

Transit 72,586 0 3,315 2,250 1.2%

Grand Total $190,765 $47 $3,325 $2,305 1.2%
*Based on 2020 Average Residential Home Assessment of $538,000

Department

Capital 

Budget 

($000s)

Operating Impacts



CAPITAL  - 12 

Operating Impacts of Capital Projects 

Operating Impacts of 2021 Capital Projects 

The impact of the 2021 Capital Budget on future operating budgets is estimated to be approximately 

$15.3 million or 3.2% tax increase on the City’s portion of the tax bill. 

Household 

Impact *

2021 2022
2023 & 

Beyond

Property Tax 

%
Public Works & Engineering 470,805 0 1,945 7,851 2.0%

Transit 63,102 0 1,497 4,000 1.1%

Grand Total $533,907 $0 $3,442 $11,851 3.2%
*Based on 2020 Average Residential Home Assessment of $538,000

Operating Impacts

Department

Capital 

Budget 

($000s)

Operating Impacts of 2022 Capital Projects 

The impact of the 2022 Capital Budget on future operating budgets is estimated to be approximately 

$9.4 million or 2.0% tax increase on the City’s portion of the tax bill. 

Household 

Impact *

2022 2023
2024 & 

Beyond

Property Tax 

%
Public Works & Engineering 183,022 0 0 1,744 0.4%

Transit 85,324 0 3,500 4,200 1.6%

Grand Total $268,346 $0 $3,500 $5,944 2.0%
*Based on 2020 Average Residential Home Assessment of $538,000

Operating Impacts

Department

Capital 

Budget 

($000s)
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Debt Financing and Repayments 

Debt Capacity 

The primary use of debt is for strategic initiatives that increase economic activity and new jobs, 

encourage mixed and high density development and improve community pride. 

The City of Brampton currently has borrowing capacity of $1.26 billion on 20-year term which would 

equate to $82.6 million in annual repayments. This is excluding the approved debt as at 2019 and 

debt on Transit Facilities identified for 2021. 

Debt Capacity ($ millions)

Borrowing Limit $1,260

Annual Repayments $83

Debt Sensitivity ($ millions)

1% Tax Levy Equivalent (City Portion Only) 1%

Annual Repayment  $4.8

Borrowing Amount $72.0

Debt Obligations ($ millions)
As at 

2019
2020 2021 2022 2020 2021 2022

West Tower (estimated) 125.0     8.3         8.3         8.3         

CAA Centre Facility (loan guarantee) 8.2         -         -         -         

Fire Headquarter 26.0       1.8         1.8         1.8         

Centre for Innovation and Connected Learning 107.5     1.9         3.7         5.8         

Transit Maintenance and Storage Facility 13.5       46.6       3.2         3.2         

Total External Debt (Tax supported) 280.2$    -$       46.6$     -$       11.9$     17.0$     19.0$     

EXTERNAL DEBT APPROVED ANNUAL REPAYMENT

Debt Sensitivity 

As at 2020, $72 million in debt issuance would equate to an annual repayment of $4.8 million or 1% 

Tax Levy Increase. 

Debt Obligations 

The below table illustrates the City’s approved debt obligations and the projects proposed to be 

funded by debt in the 2020 to 2021 budget. Total annual repayments are projected to be $19 million 

by 2022. 
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Debt Financing and Repayments 

Budget Year Project Descriptions
Terms in 

Years
Rate

Total 

External 

Debt

2020 2021 2022

2020 Centre for Innovation and Connected Learning 30 3.0% $107,500 $1,852 $3,705 $5,753

2021 Transit Maintenance and Storage Facility 30 3.0% $60,058 $0 $3,214 $3,214

 $   107,500  $  1,852  $  6,919  $  8,966 

ANNUAL REPAYMENT2020 Budget - External Debt Impacts

Timing of actual debt issuance tied for the above capital projects will be determined in 

conjunction with cash flow requirements of the organization.  

 

 

Debt Limit 

Municipal debt limits are established by the Province of Ontario, as outlined in the Municipal Act. 

The City of Brampton’s Financing Policy (FIN-150) establishes limits and guidelines for all types 

of financing. 
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TERM of COUNCIL PRIORITIES 

Departmental goals are established with a focus on the Term of Council Priorities and are aligned 

with the Brampton Vision 2040.  The Office of the CAO leads the Corporation in implementing Term 

of Council Priorities. 

Brampton is a City of Opportunities 

Improving livability and prosperity by focusing on local education and employment opportunities, 

neighbourhood services and programs, and job investment strategies. 

Brampton is a Mosaic 

Celebrating Brampton’s diversity by more effectively engaging and communicating with diverse 

groups, supporting cultural events, and developing a holistic framework to embed diversity across the 

city. 

Brampton is a Green City  

Building on Brampton’s commitment to sustainability by improving transit and active transportation 

opportunities, focusing on energy efficiency, and revitalizing natural spaces and the urban tree 

canopy. 

Brampton is a Healthy & Safe City  

Focusing on community safety, improving mental health support, and encouraging active and healthy 

lifestyles. 

Brampton is a Well-Run City  

Continuously improving the day-to-day operations of the corporation by streamlining service delivery, 

effectively managing municipal assets, and leveraging partnerships for collaboration and advocacy. 

 

 

Key deliverables included in the budget for 2020 (and beyond, as noted) are outlined below, 

according to the City’s Term of Council Priorities.  Accomplishments are reported to Council through 

the Office of the CAO and can be found on the City’s Term of Council Priorities web page. 

 

In addition, monitoring of the City’s municipal service performance and community measures can be 

found on the City’s dashboard. 

Note: the CityDashboard is best viewed using the following browsers: Microsoft Edge, Google 

Chrome, Safari and Firefox. Use of IE could result in diminished functionality. 

https://www.brampton.ca/EN/city-hall/council-priorities/Pages/Welcome.aspx
https://geohub.brampton.ca/pages/dashboard
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KEY GOALS by PRIORITY 

Brampton is a City of Opportunities 

 $5M over 5 years to launch Rogers Cybersecure Catalyst, a national cybersecurity centre for skills 

training and commercialization on the Innovation Corridor [Planning, Building and Economic 

Development] 

 Building and branding of "Innovation District" in downtown Brampton, adjacent to the GO Train 

station connecting Brampton to Toronto and Waterloo [Corporate Support Services] 

 $5M over five years for Ryerson Innovation Zone in downtown Brampton [Planning, Building and 

Economic Development] 

 Continued advocacy efforts with businesses and community partners to improve access to post-

secondary education [CAO] 

 $7.3M over three years to support Algoma University growth and expanded programming 

[Planning, Building and Economic Development] 

 $300,000 annually to advance the Foreign Direct Investment Strategy to drive new foreign 

investments and jobs in the city and to promote economic growth [Planning, Building and 

Economic Development] 

 $100,000 towards a 10-year Tourism Strategy to develop the sector and enhance the image and 

competitiveness of Brampton as a destination [Corporate Support Services] 

Brampton is a Mosaic 

 Nearly $1M as part of Advance Brampton Fund to support Brampton-based non-profit projects 

[Corporate Support Services] 

 Join community in hosting 49+ cultural events and celebrations, to engage more than 120,000 

attendees [Corporate Support Services] 

 Continue to support 36+ flag raising events to raise awareness of healthy, safety, green, 

community initiatives and cultural expression and recognition [Corporate Support Services] 

 Reaching diverse audiences through translations in 11 languages [Corporate Support Services] 

Brampton is a Green City  

 $136M over three years for the purchase of 120 new buses: 88 for growth and 32 replacement 

[Transit] 
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KEY GOALS by PRIORITY 

 $5M towards smart buses [Transit] 

 8 electric buses to hit the streets.  Largest global deployment of interoperable buses and 

chargers. [Transit] 

 $900,000 to create a direct connection with Toronto Pearson Airport, and $1.5M to strategically 

increase service to address critical growth ridership demands [Transit] 

 $9M over three years for LED retrofit of streetlights for more efficient energy consumption [Public 

Works & Engineering] 

 $1.6M over three years for energy programs across City facilities [Public Works and Engineering] 

 Queen Street Rapid Transit Preliminary Design [Transit] 

 $2.9M over three years for Hurontario Main-Street LRT to pave the way for better regional 

connectivity [Transit] 

 Kick off the One Million Tree Program to grow our urban forest, mitigate and adapt to climate 

change [Community Services] 

Brampton is a Healthy & Safe City  

 $2M for two new Youth Centres at Century Gardens and South Fletcher's Recreation Centres 

[Public Works and Engineering] 

 Begin Chris Gibson Recreation Centre upgrade project with more to come in 2021 for other 

recreation centres, including Embleton, Howden and Balmoral [Public Works and Engineering] 

 $7M over two years for Gore Meadows Fieldhouse & Ancillary Buildings. This project is to align 

with the field developments (soccer, cricket and tennis) proposed at Gore Meadows. [Public 

Works and Engineering] 

 $1.5M Artificial Turf Field and Track at Central Peel Secondary School, under an equal 

partnership between the City and the School Board [Public Works and Engineering] 

 $14.5M over three years for fire stations [Public Works and Engineering] 

 $6.5M over three years for upgrades to firefighting equipment and trucks for a more reliable 

response force  [Fire & Emergency Services] 

 $650,000 over three years for speed cameras in community safety zones  [Public Works & 

Engineering] 
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KEY GOALS by PRIORITY 

Brampton is a Well-Run City  

 $41M Updates to roads and active transportation to move people more efficiently [Public Works & 

Engineering] 

 $2.3M over three years for upgrades to communication equipment, staff vehicles and station 

equipment [Fire & Emergency Services] 

 $10M for Brampton Transit bus refurbishments [Transit] 

 $10M to replace PRESTO fare collection equipment on Brampton Transit buses [Transit] 

 $9.8M over three years to improve sportsfields, trails and playgrounds [Public Works & 

Engineering / Community Services] 

 $1M for technology upgrades for better customer experience and more effective digital 

experience: Connected City - Smart Kiosks, Brampton Mobile App Development Platform, new 

website platform [Corporate Support Services] 
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ANIMAL SERVICES 

Service Objectives 

To ensure the health and safety of the people and 

animals in our community through responsible pet 

ownership and wildlife stewardship. 

 Provide the community with animal-related 

enforcement and sheltering  

 Ensure that we respond to the growing needs 

with respect to wildlife stewardship 

DID YOU KNOW? 

 Animal Services attended to 

15,194 service calls and 

handled 5,320 animals in 2019 

 414 animals were returned to 

their owners and 615 were 

adopted in 2019 

 Animal Services visited 6,237 

homes and spoke to 3,026 

residents through the Door-to-

Door Licensing Campaign 

2020 Highlights 

 Continue to promote responsible pet ownership 

and pet licensing with our community partners 

 Continue to work on expanding the Bluepaw 

Licensing Rewards program 

 Launch online capabilities for purchase of pet 

licences  

($000s)
2020

Budget

Labour 2,639            

Other Expenses 484               

Revenue (340)             

Total Operating 2,783            

New Positions 0

Capital 60                
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BUILDING 

Service Objectives 

 In the interest of community safety and 

livability, the Building Division administers and 

enforces the Ontario Building Code to regulate 

the construction of buildings, including 

accessory apartments. 

 In partnership with Development Services and 

Enforcement and By-Law Services, the Building 

Division administers the Zoning and Sign By-

Laws to ensure that the built form of the City 

meets the desired criteria established through 

the planning process. 

 As a public service, the Building Division 

provides routine disclosure of property records, 

including permit drawings, records of 

enforcement and permit activity related to real 

estate transactions and administration of 

municipal addressing. 

DID YOU KNOW? 

 As of Dec 2019, Building issued 

8,739 building permits, 

surpassing last year’s total by 

24%, worth a combined value of 

approximately $1.808 billion 

 Completed 152,563 building 

inspections to year end 

 Processed 3,373 applications for 

second units to year end, an 

increase of 145% from 2018 

 Certified/registered 1,401 

Second Units to year end, and 

increase of 142 from 2018  

2020 Highlights 

 Implement mobile technology for use by field staff to increase the efficiency of 

service delivery and provide timely responses to service requests 

 Continue to implement records digitization project to return physical space to 

the organization and provide more efficient access to property records through 

an e-commerce model 

 Review Key Performance Indicators and implement dashboard reporting 

mechanism for effective reporting to the Leadership 

Team and Council 

 Continue partnerships with Economic Development 

and Development Services to facilitate successful 

attraction of employment growth projects 

 Expansion of the delivery of online access to services 

within Planning and Development Services as a whole 

($000s)
2020

Budget

Labour 12,618          

Other Expenses 679               

Revenue (16,284)         

Total Operating (2,987)           

New Positions 12

Capital -               
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CITY CLERK 

Service Objectives 

 Facilitate accountability, transparency and 

inclusivity in government decisions and 

operations 

 Support quality corporate service delivery 

through an effective corporate information and 

privacy management program 

 Raise public awareness and access to services, 

including: 

 Issuing licences and permits (stationary 

business licences, lottery licences, marriage 

licences, burial permits)  

 Officiating civil marriage ceremonies 

 Enabling accessibility initiatives 

 Provide protocol support to advance the policy 

goals of the City, Mayor and Councillors by 

creating an environment for successful diplomacy 

and engagement by providing professional 

direction on protocol related matters 

DID YOU KNOW? 

In 2019: 

 Supported 460 Council decisions/

resolutions and 316 by-laws 

 Supported 160 meetings of Council 

and its 24 Committees, plus 12 Council 

workshops 

 Issued 3,230 marriage licences and 

2,338 burial permits  

 Issued 3,967 business licences and 

155 lottery licences 

 Performed 516 marriage ceremonies 

 Received 145 Freedom of Information 

(FOI) access requests 

 Approved 39 community flag raisings 

and processed 64 proclamations 

2020 Highlights 

 Develop City Protocol program 

 Implement new agenda and meeting management system 

 Start transition to online stationary business licences 

 Review Council Procedure by-law 

 Support Council Code of Conduct and Lobbyist 

Registry policy and tools 

 Initiate Election 2022 project planning and readiness  

($000s)
2020

Budget

Labour 3,132            

Other Expenses 647               

Revenue (2,245)           

Total Operating 1,534            

New Positions 1

Capital -               
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COURT ADMINISTRATION 

Service Objectives 

Court Administration provides front line services to 

the public, and facilitates the judicial process by 

supporting the judiciary, legal profession and 

enforcement agencies for all proceedings 

commenced under Part I and III of the Provincial 

Offences Act, and administers the Administrative 

Monetary Penalty System for parking infractions. 

 Provide excellent customer service to internal 

and external customers  

 Provide efficient and effective administration of 

municipal court operations in accordance with 

prevailing legislation and policy 

 Pursue efficiencies through our new service 

delivery model and reduce the demand for court 

resources 

DID YOU KNOW? 

 Accepted Filing of 46,345 

Part I and III charges as of 

August 31, 2019 

 Provided in-court support to 

Judiciary for 47,896 Part I 

and III charges as of August 

31, 2019 

 Administered 77,245 Parking 

Penalty Notices as of August 

31, 2019 

2020 Highlights 

 Work with the Ministry of the Attorney General on 

streamlining reforms to simplify court processes 

 Expand the Administrative Monetary Penalty 

System with the addition of non-parking designated 

City by-laws  

 Respond to greater workload drivers resulting from 

the expectation that the Province will download 

more Part III matters to POA Courts 

 Continue to pursue service delivery improvements 

that will assist in “doing more, with the same” 

($000s)
2020

Budget

Labour 2,300            

Other Expenses 1,293            

Revenue (16,125)         

Total Operating (12,532)         

New Positions 0

Capital -               



 

SERVICES - 12 

ECONOMIC DEVELOPMENT 

Service Objectives 

Drive economic growth through business retention, expansion, 

attraction and entrepreneurial initiatives. 

 Provide strategic advice and one-on-one assistance to investors 

and development industry, supporting activities and helping 

guide and streamline the development approval process 

 Attract sponsorship from external stakeholders to drive 

investment and revenue  

 Increase Brampton’s profile and image locally and globally as 

business investment location and vibrant community 

 Build and promote Brampton’s Innovation District by partnering 

with private and public sectors and post-secondary institutions to 

stimulate growth in tech community 

 Provide exceptional client and investor services  

DID YOU KNOW? 

As of June 30, 2019: 

 145 new businesses 

supported and 223 jobs 

created through the 

Brampton Entrepreneur 

Centre 

 Handled and resolved 

inquiries from 5,550 small 

businesses (by phone, 

walk-in, email and social 

media) 

2020 Highlights 

 Q3 and Q4 will focus on the economic recovery strategy that aims to bring resilience and 

competitive advantage to the Brampton economy 

 Activity will be guided by the four cornerstones of the strategy: Innovation Technology & 

Entrepreneurship, Investment, Infrastructure, and Arts Culture & Tourism 

 Build Innovation District in downtown by attracting activity through: Rogers Cybersecure Catalyst, 

Brampton Entrepreneur Centre, Ryerson-Brampton Innovation Zone, Research Innovation and 

Commercialization Centre 

 Implement 2020 Foreign Direct Investment Plan  

 Continue to build awareness of “Brampton Means Business Now” Campaign 

 Empower entrepreneurs through programming, mentoring and access to provincial grants  

 Support Algoma University’s expansion plan from 500 to 1,000 students 

 Provide a client-centered approach / concierge service 

to make investments easier, transparent and 

streamlined 

 Implement strategic action plan for business retention 

and expansion to: build and improve relations with 

existing businesses, build capacity within business 

community and foster and enhance the environment for 

business development 

 Develop talent profile to highlight Brampton’s value 

proposition  

($000s)
2020

Budget

Labour 2,254            

Other Expenses 1,666            

Revenue (779)             

Total Operating 3,142            

New Positions 1

Capital 4,100            



 

SERVICES - 13 

ENFORCEMENT & BY-LAW SERVICES 

Service Objectives 

Enforcement and By-law Services 

investigates and enforces by-laws enacted 

by City Council to uphold community 

standards and public safety through 

education and consistent and impartial 

enforcement. These initiatives contribute 

to public safety and a high quality of life in  

Brampton.   

 Work with the community and external 

partners to ensure compliance with City 

by-laws, which contributes to the safety of 

our residents and visitors to our city 

 Keep by-laws relevant and on-trend to 

reflect the community’s needs and values   

 Expand the use of technology to enhance 

service delivery and increase efficiency 

DID YOU KNOW? 

 As of Oct 2019, 48,411 requests for 

service responded to, a 23% increase 

from the same period last year, in the 

areas of Parking, Property Standards, and 

Municipal Enforcement & Licensing 

 1,308 basement apartments inspected to 

date in 2019 

 Issued 2,644 mobile licenses to date in 

2019 

 Removed 26,221 illegal signs from city 

streets to date in 2019 

 Year-to-date, a 36% increase in parking 

enforcement complaints and a 5% 

increase in fines from 2018, levying 

$3,947,060 

2020 Highlights 

 Strengthen internal partnership with Strategic 

Communications to provide a more robust 

public educational program, through print, 

audio, video and other digital media 

 Enhance mobile technology to improve 

response time to parking violations, property 

standards and licensing inspections, 

including personal transportation companies 

 Continue to participate in numerous 

community events including the United Way, 

Special Olympics, Breast and Prostate 

Cancer Awareness months, as well as 

several year-end holiday fundraising 

campaigns  

($000s)
2020

Budget

Labour 11,221          

Other Expenses 619               

Revenue (3,309)           

Total Operating 8,530            

New Positions 5

Capital 40                



 

SERVICES - 14 

FIRE & EMERGENCY SERVICES 

Service Objectives 

 Provide emergency response services, 

fire prevention, fire and life safety 

education, communications services, 

apparatus and maintenance services, 

and emergency management programs 

to minimize the number of injuries, 

fatalities, property damage, and 

environmental damage in emergency 

situations. 

 Provide a comprehensive approach to 

community safety by enhancing 

communication and collaboration with 

residents, service providers, and internal 

and external partners with the goals of 

enhancing access to resources and 

raising awareness.  

DID YOU KNOW? 

In 2019, Brampton Fire: 

 Responded to 22,117 emergency 

incidents 

 Achieved an average first response time 

of 320 seconds for emergency incidents 

while also responding within 384 

seconds or less 78% of the time 

 Engaged 34,970 citizens through fire and 

life safety outreach activities 

 Performed 1,941 inspections related to 

requests and complaints received 

 Had 2,460 residents participate in the 

Emergency Preparedness Campaign  

2020 Highlights 

 Add additional firefighting personnel to maintain an effective response force driven by the 

increasing response demands from the City’s growing population 

 Replace front line apparatus and equipment to ensure a reliable response force in line with Asset 

Management Plan 

 Enhance Emergency Management program to promote resilience through capacity building 

projects and coordination of community safety 

initiatives  

 Accommodate growth through land acquisition, design 

and construction for future fire stations throughout the 

city 

 Continue to invest in technology to enable more 

effective and efficient operations 

 Implement industry training and certification best 

practices across all divisions  

($000s)
2020

Budget

Labour 77,088          

Other Expenses 4,508            

Revenue (1,480)           

Total Operating 80,116          

New Positions 1

Capital 5,550            



 

SERVICES - 15 

LIBRARY 

Service Objectives 

Brampton Library is a world-class destination that creates opportunities for everyone to discover 

their full potential by fostering literacy, inspiring learning and building community.   

Brampton Library will: 

 Provide fiscally responsible and 

socially inclusive collections, 

programming, services and 

technology 

 Create equitable opportunities for 

community innovation, creativity 

and discovery 

 Build community collaboration 

through settlement success and 

lifelong learning 

 Actively support school readiness 

and academic success 

 Facilitate career readiness and 

career success   

DID YOU KNOW? 

In 2019: 

 Over 31,000 new library memberships provided 

 4.3M free print and digital items borrowed 

 Approximately 683,000 digital items (eBooks, 

eLearning, eAudio) borrowed, up 30% from 2018 

 2.3M in person visits (~7000 visits daily), up 8% 

from 2018 

 Technology items (computer stations, chrome 

books, launch pads, and other accessory items) 

used over 440,000 times 

 Over 150,000 residents participated in 

approximately 6,100 free programs and 

workshops, on par with prior year participation 

 Answered approximately 300,000 public 

information questions (~6,000 per week) 

 Branches were open 23,800 hours and 

bramptonlibrary.ca open 24/7  2020 Highlights 

 Launch new Customer Relation Management (CRM) Solution to improve 

communication and interactions with current and new library members 

 Undertake a facilities review of the South Fletcher’s Branch library, reviewing 

opportunities for space optimization 

 Improve customer experience for printing by implementing a solution to automate 

print release and payment 

 Continue work on the planning of the City Library, supporting Brampton’s vision 

 Expansion of products and services offered in 

MakerSpace innovation zones focusing on the City’s 

vision of developing a creative economy 

 Continue to focus on employee engagement through in 

house training and development  

($000s)
2020

Budget

Other Expenses 18,214          

Total Operating 18,214          

New Positions 0

Capital 1,723            



 

SERVICES - 16 

MAYOR & COUNCIL 

Service Objectives 

 The 2018–2022 Term of Council Priorities are a key step toward our 2040 vision. 

These 22 priorities inform our activities, decisions and budgets. The priorities and initiatives 

are purposely designed to build an inclusive city that makes living and working in Brampton 

safe, sustainable and successful now, and in the future. These priorities include that Brampton 

is: A City of Opportunities, A Mosaic, A Green City, a Healthy and Safe City, and a Well-Run 

City. 

 Advocate for City priorities and funding needs with provincial and federal counterparts. 

Current campaigns and priorities of Council include a fair deal for healthcare funding, 

provincial approval of a Brampton university, and funding for public safety and transit. 

 Represent the public and consider the well-being and interests of the municipality. 

 Develop, evaluate and make sure the policies and programs of the municipality are up to date. 

 Determine which services the municipality provides. 

 Ensure that administrative policies, practices and procedures and controllership policies are in 

place to implement the decisions of Council. 

 Ensure the management of the operations and financial integrity of the municipality. 

 Maintain and provide oversight regarding the financial integrity of the municipality. 

2020 Highlights 

 Advance progress on various projects and initiatives outlined in the Term of Council 

Priorities. To learn more, visit: 

https://www.brampton.ca/EN/City-Hall/Council-Priorities/Pages/Welcome.aspx 

 Continued implementation of the new staffing support model for Members to provide 

enhanced customer service to residents and develop efficiencies in performing their 

elected official responsibilities 

 Work cross-departmentally to provide enhanced 

community engagement and recognition of Brampton’s 

cultural mosaic and diversity 

($000s)
2020

Budget

Labour 4,330            

Other Expenses 199               

Total Operating 4,529            

New Positions 0

Capital -               



 

SERVICES - 17 

PARKS MAINTENANCE & FORESTRY 

Service Objectives 

Manage planning, development and delivery of 

parks and open spaces to promote safe and 

active lifestyles while augmenting the social and 

environmental advantages of abundant open 

spaces for Brampton residents.  

 Support the attraction of world class recreation 

events through new development and maintenance 

of attractive parks, open spaces and quality outdoor 

sports facilities 

 Provide engineering services for key initiatives such 

as revitalization of Downtown Brampton, 

redevelopment of CAA lands, and Queen Street 

Corridors Servicing Review 

 Respond to the resource needs (funding, staffing, 

facilities, equipment) required to facilitate and 

manage growth with safe access to recreation 

centres and park recreational trails 

 Foster an environment of support for all staff, 

encouraging innovative thinking and exploring new 

methods and techniques for serving the public. 

DID YOU KNOW? 

 In 2019, a total of 174,378 

individual flowers (annuals) 

planted 

 Responded to 13,158 service 

requests throughout 2019 

 Maintains 4,110 hectares of land 

including sports fields and valley 

lands 

 Performs winter maintenance on 

more than 813,000 square 

meters of municipal parking lots 

 Maintains 26 Cemeteries  

 Managed development of 17 new 

park and trail projects in 2019 

2020 Highlights 

 Capitalize on business systems to increase response 

times and track key performance indicators 

 Manage growth and increase resources to maintain 

or enhance service levels 

 Complete cricket field enhancements and first full-

sized cricket field with lighting 

 Continue the Brampton One Million Trees Program 

by planting over 50,000 trees per year until 2040 

 Create new public spaces, and act as a catalyst for 

urban growth, public transit and economic 

development 

($000s)
2020

Budget

Labour 20,196          

Other Expenses 10,169          

Revenue (670)             

Total Operating 29,695          

New Positions 2

Capital 18,673          



 

SERVICES - 18 

PERFORMING ARTS 

Service Objectives 

Performing Arts uncovers, develops, and promotes Brampton’s unique cultural identity and 

creative vibrancy through the pursuit of artistic excellence and deep community engagement.  

 Contribute towards a diverse and flourishing 

arts and culture ecology by being reflective 

of the vibrancy and diversity of Brampton 

 Provide welcoming, quality, safe, affordable, 

and accessible venues and experiences 

 Instigate collaboration, connection, and 

cross-pollination between artists, audiences, 

communities, and organizations 

 Have a positive impact on Brampton’s self 

image and its image in the world 

 Set a national standard for innovation within 

a municipally run performing arts division by 

delivering exceptional experiences to artists 

and audiences 

 Contribute towards the creative economy 

through partnerships 

DID YOU KNOW? 

 118 performances planned in 2019 at 

The Rose 

 30 Arts Education Series performances 

& events and 2 educational programs 

held for over 8,000 young people 

 148 rental events, over 100 

organizations in 3 theatres 

 Garden Square worked with 26 

community organizations to draw over 

40,000 attendees to 66 events, with an 

additional 9 rental events 

 $3.4M investment to renovate Lester B 

Pearson 

2020 Highlights 

 Focus on audience development and deepened engagement by cultivating new relationships 

with diverse communities, reaching a local audience and increasing participation and 

attendance 

 Define goals and objectives and update facility usage policies and procedures for City-owned 

performing arts spaces, including Garden Square, Lester B. Pearson, Cyril Clark and The Rose 

Theatres, which will continue to pursue its vision to become one of the top performing arts 

centres in the country through the quality of work 

presented and the visitor experience 

 Review the arts education program, investigating 

opportunities for enhancement and engagement with 

educational stakeholders 

 Implement business systems to create consistency and 

potential efficiencies and track key performance 

indicators 

($000s)
2020

Budget

Labour 4,460            

Other Expenses 3,136            

Revenue (2,752)           

Total Operating 4,844            

New Positions 0

Capital 370               



 

SERVICES - 19 

RECREATION 

Service Objectives 

Deliver recreation activities which positively contribute to 

healthier, complete and connected communities through 

active and well balanced lifestyles. 

 Provide all Brampton citizens with a variety of 

opportunities to engage in activities and improve their 

quality of life 

 Explore partnership opportunities for innovative service 

delivery models 

 Support diversity and enable wellness through health 

and recreation 

 Increase participation and ensure that Brampton 

residents have equitable access to quality recreation 

programs 

DID YOU KNOW? 

 Memberships were up 5%, 

with over 44,000 

memberships sold annually 

 Registered programs were up 

8%, with over 23,000 

programs offered annually to 

over 160,000 participants 

 Rental hours were up 5%, 

with over 446,000 hours 

provided annually  

2020 Highlights 

 Advance Recreation Revitalized projects (Balmoral Community Centre, Chris Gibson 

Community Centre, Howden Community Centre, Riverstone Community Centre, and Victoria 

Park Indoor Sports Complex) 

 Open redeveloped Loafer’s Lake Community Centre 

 Open redesigned second floor of South Fletcher’s Sportsplex, allowing for additional program 

and community space  

 Implement new cloud-based recreation registration software enhancing user experience in 

registering and booking programs  

 Review Sports Affiliation Policy  

 Partner with Region of Peel to renovate and convert Gore Meadows Heritage House into an 

EarlyON Centre 

 Achieve Youth Friendly Community platinum status 

designation  

 Continue to increase access to sports amenities across 

the City to meet growing demand  

($000s)
2020

Budget

Labour 46,448          

Other Expenses 17,081          

Revenue (33,771)         

Total Operating 29,759          

New Positions 1

Capital 3,408            



 

SERVICES - 20 

ROAD MAINTENANCE, OPERATIONS & 
FLEET 

Service Objectives 

Maintain the City’s transportation, stormwater 

and fleet infrastructure to accommodate the 

safe and efficient movement of all modes of 

traffic. 

 Deliver programmed and scheduled 

work for sidewalk and road 

maintenance 

 Provide first point of contact for fleet, 

road and sidewalk repairs, 

coordination of winter maintenance 

operations, leaf collection and spring/

summer road sweeping 

 Manage municipal parking operations, 

signing operations, traffic signals, 

street lighting, traffic operations, and 

school crossing guards  

DID YOU KNOW? 

 Summer/winter maintenance and servicing 

of 3,219 (assumed) and 748 (unassumed) 

for a total of 3,967 lane kilometres of road 

and 961 kilometres of sidewalks and 

pathways in 2019 

 Processed 7,000 road occupancy and 

access permit applications in 2019 

 Traffic Operations responded to 1,391 

service requests in 2019 

 Maintained 700 fleet units including 

vehicles, equipment and trailers in 2019 

 Performed 1,788 preventative 

maintenance fleet inspections and 

completed 6,456 equipment work orders 

to date in 2019  

2020 Highlights 

 Continue to support the Asset Management Plan in development and implementation of an 

asset and work order management and automated vehicle locating / global positioning system 

 Convert traditional streetlight bulbs from high pressure sodium to light emitting diode on arterial 

and local roads, road reconstruction, streetlight refurbishment projects and parks pathways 

 Continue initiatives in road safety through working towards implementation of new technologies 

including automated speed enforcement 

 Develop consolidated Green Fleet Strategy with goal to 

choose vehicles, equipment, fuels and practices that 

consume less fuel and emit less GHG and air pollution, 

meet the Corporate Fleets’ operational requirements, 

are sustainable, and are economically viable 

 Launch website allowing citizens to browse a web page 

providing information on current winter service 

operations 

($000s)
2020

Budget

Labour 25,222          

Other Expenses 38,127          

Revenue (5,480)           

Total Operating 57,869          

New Positions 0

Capital 9,620            



 

SERVICES - 21 

SERVICE BRAMPTON 

Service Objectives 

 To act as first point of customer contact for the City’s 

multi-channel, multi-location 24/7 Contact Centre and 

311 Service, Cashiers and Service Brampton Centre

(s) 

 Answer and manage public inquiries for non-

emergency information and/or services in-person or 

via the telephone, email, mail, online and other social 

media communication channels, as well as payment 

processing, reconciliation and cash handling 

 Continue to increase availability and simplify access 

of City services by providing convenient, easy-to-use 

customer service options that leverage technology 

 Foster a customer-oriented service culture that 

provides an integrated service experience for 

Brampton’s residents, businesses, communities and 

members of the public 

DID YOU KNOW? 

Service Brampton responded 

to a total of 548,614 customer 

inquiries in 2019: 

 473,312 by phone 

 11,092 in person 

 45,622 by email 

 18,508 online service 

requests  

 80 by 311 mobile app 

2020 Highlights 

 Incrementally implement service integration 

enhancements/expansions, online services and 311 

Mobile app to meet emerging service demands of 

residents  

 Identify locations across the City for potential 

Service Brampton expansion 

 Continue to modernize & expand training and quality 

program for all lines of business and across all 

channels  

($000s)
2020

Budget

Labour 5,267            

Other Expenses 130               

Revenue (210)             

Total Operating 5,187            

New Positions 2

Capital -               



 

SERVICES - 22 

TRANSIT 

Service Objectives 

Provide safe, reliable and efficient transit 

service for the City of Brampton while 

ensuring quality customer service. 

 Operate transit services to ensure on 

time delivery and minimize service 

disruptions 

 Maintain and service fleet, facilities, 

terminals, shelters and bus stops 

 Provide excellent customer service 

and enhance customer experience 

 Promote and market service changes 

and educate new riders on services 

 Deliver major transit projects such as 

the Queen Street bus rapid transit in 

Brampton as identified in Metrolinx’s 

2041 Regional Transportation Plan 

DID YOU KNOW? 

 Brampton Transit operates 74 routes including 

Züm Bus Rapid Transit, GO Shuttle, express 

routes and school routes 

 Brampton Transit services 2,680 bus stops and 

has a fleet of 450 buses 

 In September 2019, for the first time, over 3 

million trips were made on Brampton Transit in 

a month  

 A record 31.9 million rides were taken in 2019 

 Brampton Transit continues to be one of the 

fastest growing transit systems in Canada with 

ridership growing more than 50% in the last 4 

years   

 City is working together with Metrolinx and City 

of Mississauga to have successful proponent 

design, build, finance, operate and maintain the 

Hurontario LRT project (Phase 1), with 

construction beginning in 2020 and operations 

scheduled to begin in fall 2024 for a 30-year 

period 2020 Highlights 

 Create a direct connection with Toronto Pearson Airport, and strategically increase service to 

address critical growth ridership demands 

 Improve access to transit through implementation of free fares for Brampton senior residents 

 Acquire eight (8) electric buses and four (4) overhead chargers to be introduced into service in 

late 2020 / early 2021 

 Acquire eight (8) replacement buses to maintain fleet 

reliability 

 Improve customer experience through installation of up 

to 75 new transit shelters 

 Continue design of third transit maintenance and 

storage facility to meet future transit growth  

 Begin construction of Hurontario Light Rail Transit 

(LRT) project (Phase 1) from Brampton Gateway 

Terminal to Port Credit GO in partnership with Metrolinx 

($000s)
2020

Budget

Labour 133,497        

Other Expenses 44,159          

Revenue (87,079)         

Provincial Gas Tax (13,261)         

Total Operating 77,316          

New Positions 30

Capital 72,586          



 

SERVICES - 23 

BUILDING DESIGN & CONSTRUCTION 

Service Objectives 

Provide professional, value added design and construction subject matter expertise and services for 

all City-owned facilities : 

 Architecture and engineering professionals 

 Accommodations, interior design 

 Construction project management methodology 

 Demolition  

 Design and construction legislative compliance  

 Designated substances and environmental 

remediation 

 Heritage and accessibility requirements 

 Review and analysis of technical reports  

 Capital budgets for State of Good Repair (SOGR), 

multi-year sustainable capital reinvestment planning 

requirements 

 Capital budgets for new facilities, multi-year planning 

and development of projects. feasibility studies, 

program scope requirements, budget and schedule  

DID YOU KNOW? 

 37 new facilities or major projects 

built in the past 12 years 

 18 of the new facilities were 

constructed to Leadership in 

Energy and Environmental Design 

(LEED®) standards 

 890 active projects and work orders 

on average annually 

 480 facility SOGR capital project 

validations completed annually 

 50 new facility concepts in 

development for approval and 

construction over next 15 years  

2020 Highlights 

 Conduct predesign, due diligence, design and/or construction on new facilities including: Centre 

for Innovation (with Ryerson University); Transit hub; centralized storage; demolitions; Fire 

Headquarters; Fire Stations 203, 214 and 201; recreation centres (Howden, Victoria Park Arena, 

Mississauga Embelton, Century Gardens Youth Hub, Brampton Tennis Clubhouse, Gore 

Meadows fieldhouses and cricket stadium); Transit (Highway 50 or Johnston facility) 

 Conduct predesign, due diligence, design and/or construction on major additions / renovations:: 

recreation centres (Loafers Lake, Chris Gibson, Balmoral, Centennial (Legion), South Fletcher’s 

Youth Hub, FCCC Building 1 and 2 Courtyard Infill, 

Chinguacousy Tennis Club expansion, Chinguacousy 

Wellness upgrades) administrative space: 20 Nelson & 

37 George Street adaptive reuse; 55 Queen Street  

($000s)
2020

Budget

Labour 2,526            

Other Expenses 239               

Total Operating 2,765            

New Positions 3

Capital 31,612          



 

SERVICES - 24 

CAPITAL WORKS 

Service Objectives 

Deliver road infrastructure projects as part of 

the City’s approved roads capital program. 

 Deliver capital road infrastructure, including 

road widenings, road resurfacing, bridges, 

transit infrastructure, intersection 

improvements, sidewalks and other road 

improvements to accommodate growth 

within the city and connect to surrounding 

municipalities 

 Maintain asset management inventory for 

the City’s road systems, bridges, noise 

walls, sidewalks and gateway features 

DID YOU KNOW? 

 Monitored condition of over 1,815 

km of sidewalks and 117 km of 

multiuse pathways in 2019 

 Monitored condition of 3,316 lane 

kilometers of roads and 340 

bridges and culverts in 2019 

 Resurfaced 53 lane kilometers of 

roadways in 2019 

 Monitored and maintained 5.0 km 

of noise walls in 2019 

2020 Highlights 

 Continue to work with the asset management team to 

establish levels of service and have a robust plan to maintain 

our City road infrastructure 

 Begin construction of McLaughlin Road widening between 

Wanless Drive and Mayfield Road early in 

2020.  Chinguacousy Road widening between Wanless Drive 

and Mayfield Road will be tendered later in the year, once 

property acquisition is finalized 

 Begin construction of the Cottrelle Boulevard 

connection between Humberwest  Parkway and 

Goreway Drive 

 Continue to complete due diligence investigations in the 

downtown core and assist with the strategic framework 

for implementation of projects in the downtown 

($000s)
2020

Budget

Labour 2,156            

Other Expenses 152               

Revenue (68)               

Total Operating 2,241            

New Positions 0

Capital 41,280          



 

SERVICES - 25 

CORPORATE PROJECTS, POLICY and 
LIAISON  

Service Objectives 

The Corporate Projects, Policy and Liaison Office provides direction to the Corporation in the areas 

of corporate policy, corporate projects, diversity and inclusion, government relations, privacy and 

access, and sponsorships and grants..  

 The Corporate Policy team works in 

collaboration with departments to review, revise 

and advise on new and existing City policies 

across the organization  

 The Corporate Projects team engages 

community stakeholders and advocates with 

the provincial government for support on high-

profile projects 

 The Government Relations team monitors and 

analyzes key Federal, Provincial, Regional and 

sector association developments with a focus 

on policy areas impacting the municipal sector  

DID YOU KNOW? 

 Held the first We The Youth 

Event to increase awareness 

and engage youth as an 

important part of our base 

 Advocacy and grants: received 

~$75M in federal and provincial 

grants 

 Launched public Corporate 

Policy Library to enhance 

awareness and accountability 

for organizational policies and 

procedures 

2020 Highlights 

 Continue to modernize corporate policy framework  

 Enhance diverse, inclusive community 

engagement and collaboration  

 Continue comprehensive advancement of 

government relations and advocacy initiatives to 

advance key city priorities  

 Support/collaborate on the establishment of 

governance, academic and economic strategies for 

the BramptonU project and submit/endorse 

application to the provincial government for 

consideration 

 Continue to engage community stakeholders and 

provide advocacy efforts with the provincial 

government for the BramptonU project 

($000s)
2020

Budget

Labour 2,176            

Other Expenses 1,125            

Revenue (280)             

Total Operating 3,021            

New Positions 0

Capital -               



 

SERVICES - 26 

DEVELOPMENT SERVICES 

Service Objectives 

Well-planned communities, in keeping with good 

planning practices and the public interest. 

 Process planning applications, make and 

defend recommendations  

 Develop and maintain efficient, effective and 

transparent planning processes 

 Provide valuable professional planning advice 

to City Council  

 Ensure adherence to City and provincial 

policies through development plan application 

process 

 Engage the community in processing of 

development applications 

 Ensure development of complete, connected 

and sustainable communities  

DID YOU KNOW? 

 Annually, Development Services 

receives approximately 40 major 

development applications (Subd, OPA, 

ZBA), 100 pre-consult applications, 90 

site plan applications, 220 minor 

variance applications, and 60 Part Lot 

Control applications. 

 Actively processes approximately 200 

major development applications, and 

320 site plan applications, which equate 

to 13 active major development 

applications per staff member, and 25 

active site plan applications per staff 

member. 

2020 Highlights 

 Implement renewed service delivery models, specifically processing amendments for 

development applications, having considered final recommendations from consulting firm (BMA 

Consulting) that has assisted in Renewal Strategy.  Process changes accommodate recent 

legislative changes to Planning Act (Bill 108), customer service objectives, and departmental 

priorities and objectives.  This focuses on how to support expedient service delivery to facilitate 

receipt and processing of applications. 

 Implement amendments to Development Application Fee By-law to accurately recoup City’s 

development application processing costs and to be 

competitive with industry standards, based upon a 

revised service delivery model. 

 Implement planned subsequent phases of Unity/Accela 

Development Application Software, including 

functionality associated with online submissions and 

live reporting to private development sector partners 

and City’s residents. 

($000s)
2020

Budget

Labour 3,556            

Other Expenses 235               

Revenue (5,090)           

Total Operating (1,299)           

New Positions 5

Capital -               



 

SERVICES - 27 

 Improve digital citizen services  and 

corporate efficiencies through online 

solutions, automation, integration and 

multi-channel approach 

 Collaborate  with internal stakeholders, 

industry peers and external vendors to 

identify and introduce digital innovation 

to enable business process 

improvements 

 Deliver value for money solutions 

through implementation of technology  

 Provide a managed and secure 

environment for staff and the public to 

access City of Brampton data and 

information services 

 Maintain technology platforms to 

ensure reliability, availability and 

capacity to meet growing needs of 

Corporation  

DID YOU KNOW? 

 City Website (www.brampton.ca) receives over 16 

million hits annually from more than 200 countries 

 Brampton was recipient of two Smart City Awards: 

 Automatic Vehicle Locator (AVL) system (Public 

Works & IT) 

 Automatic Vehicle Monitoring (AVM) system 

(Transit & IT) 

 Brampton hosted its first Smart City Summit (ITAC 

Event – Feb 26, 2019) 

 Brampton is one of early adopters of Waze 

Connected City Program 

 Approximately 75,000 users connect to Wi-Fi 

network every month 

 City of Brampton owns over 300 KMs of fibre optic 

cabling that connect all City sites and devices to 

network 

 Corporate Telephone System supports between 

465,000 and 550,000 calls per month 

 Corporate Radio System supports between 170,000 

and 200,000 calls per month 

 DIIT provides 378 online geographic information 

system (GIS) data products to public  

 Develop a 311 mobile application and portal to enhance citizen experience 

 Provide technology capabilities to support decision-making processes based 

on evidence through use of reliable data and business analytics 

 Develop and implement collaborative workplace 

strategy  

 Modernize digital signage experience for citizens at key 

centres 

 Optimize collaborative support process across City 

departments  

DIGITAL INNOVATION & INFORMATION 
TECHNOLOGY 

Service Objectives 

2020 Highlights 

($000s)
2020

Budget

Labour 18,347          

Other Expenses 14,116          

Total Operating 32,462          

New Positions 1

Capital 14,099          



 

SERVICES - 28 

ENVIRONMENT & DEVELOPMENT 
ENGINEERING 

Service Objectives 

 Facilitate planning, development and delivery of 

new infrastructure through subdivision design 

process, including roads, bridges, parks, trails and 

natural heritage systems  

 Develop, manage, and protect City’s natural and 

physical features through environmental planning 

strategies and initiatives 

 Manage City’s stormwater assets, including flood 

mitigation, infrastructure protection and renewal 

 Provide engineering services for key initiatives 

such as revitalization of downtown Brampton, 

including Riverwalk, redevelopment of CAA lands, 

Queen Street Corridor Servicing Review 

DID YOU KNOW? 

 E&DE approves, on average, 50 km 

of roads annually for construction 

 Administers approximately $100 

million of securities annually, 

through subdivision process 

 Administers approximately 25 

subdivisions citywide each year  

 Administered approximately 80 site 

plans to date in 2019 

 Managed development of 17 new 

park and trail projects in 2019 

2020 Highlights 

 Riverwalk: Finalize Etobicoke Creek diversion channel Environmental Assessment to 

allow for removal of SPA policy designation, expand City's green infrastructure, create 

new public spaces, and act as catalyst for urban growth, public transit and economic 

development 

 Develop and deliver Stormwater Asset Management Plan to facilitate informed decision-

making to optimize balance of funding, service levels and maintenance priorities 

 Improve customer service and complaint resolution to new homeowners on lot grading 

and drainage issues, through dedicated technical group 

 Begin initiatives identified in the Brampton Grow Green 

Environmental Master Plan, which focuses on People, 

Air, Water, Land, Energy and Waste:  Eco Park 

Strategy Implementation, One Million Tree Program, 

Community Energy Emissions Reductions Plan  

($000s)
2020

Budget

Labour 5,730            

Other Expenses 2,648            

Revenue (5,328)           

Total Operating 3,050            

New Positions 7

Capital 11,300          



 

SERVICES - 29 

FACILITIES OPERATIONS & 
MAINTENANCE 

Service Objectives 

 Proactively maintain City-owned buildings 

to provide a contemporary environment, 

enhancing experience of residents and 

staff in a safe and secure, accessible, 

invitingly clean, comfortable, functionally 

enriched and well-maintained manner  

 Develop and implement facility life cycle 

renewal and asset management strategies 

from a long-term perspective to ensure 

system reliability and maximum financial 

return for citywide building assets  

 Embrace industry best practices and state 

of art technology to continually improve 

quality of services and provide most cost 

effective delivery; support and promote 

sustainability 

DID YOU KNOW? 

 Provided maintenance and facility 

operations services to a total of 2M square 

feet across 60 City buildings in 2019 

 Completed 22,680 preventive and 10,663 

demand work orders in 2019 YTD 

 Manage 52 electric vehicle charging stations 

at various City facilities 

 Attended to 15,595 Security Service Calls in 

2019 (forecasted) 

 Delivered 890,000 pieces of external and 

internal mail (including library materials) in 

2019 

 Completed 61 asbestos reassessments, 15 

designated substance surveys and 35 

planned/unplanned mould and asbestos 

abatement projects in 2019 (forecasted) 

 Completed 40 building condition audits, 65 

infrared scans and 6 roof assessments in 

2019 (forecasted) 

 Managed $1,171,000 in energy savings and 

received over $82,000 in government and 

utility funding 
2020 Highlights 

 Continue to develop strong collaborative 

partnerships with our internal/ external 

stakeholders focused on creating value 

for money 

 Redefine standard operating procedures 

and service level agreements to reflect 

organizational changes and to provide 

clarity, transparency and accountability 

 Realign and consolidate service units to 

become proactive and to meet future 

growth demands 

($000s)
2020

Budget

Labour 8,642            

Other Expenses 13,886          

Revenue (3,150)           

Total Operating 19,377          

New Positions 1

Capital 3,805            



 

SERVICES - 30 

FINANCE 

Service Objectives 

 Provide financial leadership, advice 

and support to City Council and City 

departments in a manner that 

ensures that the financial stability 

and sustainability, integrity and 

reputation of the Corporation is 

maintained  

 Fulfill the legal and statutory 

responsibilities for “handling all the 

financial affairs of the municipality 

on behalf of and in the manner 

directed by the council” (Municipal 

Act, Sect. 286)   

 Strengthen strategic partnerships in 

order to modernize and streamline 

the delivery of City services to 

internal and external stakeholders  

DID YOU KNOW? 

 Managed 170,392 property tax accounts in 

2019 with over $1.5 billion in property tax 

revenues annually for the City, Region of 

Peel and School Boards 

 Brampton is recognized for its strong 

financial stewardship and high standards of 

financial reporting as recognized by 

organizations including Standard and 

Poor’s, C.D. Howe and the Government 

Finance Officers Association of the United 

States and Canada (GFOA) 

 City received Distinguished Budget 

Presentation Award and Canadian Award 

for Excellence in Financial Reporting for the 

City’s Annual Financial Report, both from 

the GFOA 

2020 Highlights 

 Implement an Accounts Payable Automation system  

 Implement a modernized, fully automated revenue reporting process 

 Implement a Time, Absence Management and Scheduling system  

 Continue to implement Corporate Asset Management 

Plan which provides framework for evidence-based 

decision making for capital asset investments 

($000s)
2020

Budget

Labour 10,761          

Other Expenses 1,180            

Revenue (2,917)           

Total Operating 9,024            

New Positions 0

Capital 928               



 

SERVICES - 31 

HUMAN RESOURCES 

Service Objectives 

 Serve as a trusted strategic advisor 

and resource in advancing the vision 

and objectives of the Term of Council 

Priorities of “Brampton is a Mosaic” 

and “Well Run City.”  

 Transform HR service culture, service 

delivery and business processes that 

support leaders and employees and 

contribute to overall success of 

organization 

 Foster and promote human resource 

policies, programs and practices and 

create a healthy, productive 

workplace culture that focuses on 

people 

 Facilitate intentional investments in 

employee engagement to energize 

employees and deliver an exceptional 

customer experience 

DID YOU KNOW? 

 Attracting top talent – 511 positions filled 

through Talent Acquisition in 2019 

 Engaging employees  

 The City’s first Workplace Diversity & 

Inclusion Strategy launch in Dec 2019 

 Two new 5-year union contracts 

successfully negotiated, impacting 1,150 

employees 

 Developing team members through 

 271 employee promotions as of Dec 2019 

 28,000+ learning & development courses 

 115 employees supported to complete 240 

courses through Education Assistance 

 Celebrating one another by honouring 425 

service milestones, starting at 10 years, and 

including 3 employees with 40 years at the 

City  

2020 Highlights 

 Support a renewed commitment to workplace culture and values 

 Continue to focus on HR results-based plan, with key deliverables around employees, 

leaders, teams and workplaces 

 Modernize enterprise policies, programs, and services to enhance accountability and 

transparency, and build trust and confidence  

 Elevate commitment to enhanced customer service 

delivery model through streamlining and improving 

processes, and leveraging technology 

 Enhance HR metrics to support organizational goals 

and to provide strategic insight for leadership evidence 

based decision-making  

($000s)
2020

Budget

Labour 6,149            

Other Expenses 3,961            

Revenue (2,456)           

Total Operating 7,654            

New Positions 0

Capital -               



 

SERVICES - 32 

INSURANCE and RISK MANAGEMENT 

Service Objectives 

Protect the City from unnecessary exposure to 

various risks and ensure proper risk mitigation 

strategies are implemented by: 

 Reviewing contracts and agreements 

 Negotiating the City’s annual insurance program 

which includes 13 individual policies  

 Investigating and processing insurance claims 

 Providing risk management training and advice 

 Approving the City’s Certificates of Insurance 

 Encouraging and promoting implementation of 

Enterprise Risk Management (ERM) in 

accordance with the ISO 31000 Standard 

 Developing risk mitigation strategies to ensure 

risks  remain within the corporate risk appetite and 

that risk management practices remain effective  

DID YOU KNOW? 

 Investigated and processed 370 

new  insurance claims in 2019 

 Approved 1200 Certificates of 

Insurance during 2019 

 Received and processed 1353 

subrogation claims corporate wide  

 Recovered $799,538 in successful 

subrogation payments  

2020 Highlights 

 Administer subrogation program for all departments 

and specialized program for Fire & Emergency 

Services 

 Provide leadership to guide and facilitate a robust, 

transparent and competitive process for the RFP for 

Risk and Insurance Services 

 Champion the re-establishment and enhancement to 

the corporate ERM program for the corporation as a 

means of identifying and mitigating risk. This includes 

the completion of operational business need risk 

assessments and development of associated risk 

registers and key risk indicators to support 

organizational performance.  

($000s)
2020

Budget

Labour 820               

Other Expenses 3,928            

Revenue (30)               

Total Operating 4,718            

New Positions 0

Capital -               



 

SERVICES - 33 

LEGAL 

Service Objectives 

Manage the principal legal affairs of Corporation, 

delivering legal support over a broad range of areas 

including municipal, planning, real estate, litigation, 

commercial and development law, and prosecutions. 

 Legal advice and support for Council, Committees 

and departments 

 Provide legal services related to public infrastructure 

projects 

 Represent City in land use planning appeals before 

the Local Planning Appeal Tribunal and other 

administrative tribunals 

 Provide legal advice and representation in relation to 

potential and pending litigation, arbitrations and in 

negotiation of dispute resolutions 

 Provide legal opinions and assistance regarding 

interpretation and application of case law and 

legislation 

 Draft, amend and interpret City by-laws 

 Represent City in prosecution of provincial offences, including municipal by-law prosecutions 

 Legal enforcement of municipal fine collection and recovery 

DID YOU KNOW? 

 As of August 31, 2019, Prosecutors 

handled 33,124 court charges of which 

5,675 were municipal charges, 

resulting in total fines of $6,780,380 

 Legal advice given included some 

1,236 legal opinions, reports and by-

law reviews to date in 2019 

 Processed 21 subdivision agreements, 

55 site plan agreements and 5 

condominium agreements to date in 

2019 

 Commenced 10 and defended 29 (non

-insurance) court and administrative 

proceedings in 2018 

2020 Highlights 

 Continue modernization of management and delivery of legal services through ongoing training 

and use of technology 

 Improve service and manage increasing level of provincial offence matters, including mitigation 

of external pressures and conditions 

 Continue to prepare City to respond to introduction of 

adjudication and prompt payment arising from the 

modernization of the Construction Act 

 Provide legal support for major initiatives and game 

changer projects, including City’s real estate strategy 

 Modernize and streamline City’s procurement 

documents 

($000s)
2020

Budget

Labour 4,610            

Other Expenses 659               

Revenue (230)             

Total Operating 5,040            

New Positions 0

Capital -               



 

SERVICES - 34 

ORGANIZATIONAL PERFORMANCE and 
STRATEGY 

Service Objectives 

The Organizational Performance and Strategy Office helps to integrate, empower, and align City’s 

departments through identification of best practices, synergies and a common set of principles.  

 Alignment – Explore where activities in 

organization do not align to the same principles; 

develop standardized frameworks that provide 

flexibility to accommodate nuances 

 Focus – Take critical lens to activities and take on 

the right projects at the right time 

 Integration – Provide enterprise lens to activities 

through project and initiative insights and updates; 

foster collaboration; create communication 

channels to leverage best practices 

 Empowerment – Ensure right tools are available 

for people to understand where City is going, what 

is needed to get there and why City is going there  

 Measuring success – Measure performance based 

on clearly defined and articulated set of outcomes; 

be prepared to pivot/stop when not progressing in 

meaningful way  

DID YOU KNOW? 

 We completed our 2019 

Community Satisfaction 

Survey 

 Implement tracking and 

reporting requirements for 

Term of Council priorities 

 Launched Performance 

Dashboard to enhance 

transparency and 

accountability of service 

delivery and strategic 

outcomes 

2020 Highlights 

 Refine performance measurement process 

 Develop overarching statistical insights strategy to 

provide focused, statistically relevant data  

 Track Term of Council Priorities and ensure 

corporate alignment with Vision 2040 

 Oversee conclusion of Citywide Service Review 

initiative with focus on acquiring funding under the 

Audit & Accountability Fund ($250K) and finalize 

implementation plan for approved opportunities – 

including a change management and 

communication plan  

($000s)
2020

Budget

Labour 2,128            

Other Expenses 747               

Total Operating 2,875            

New Positions 0

Capital -               



 

SERVICES - 35 

Deliver policy planning services to ensure 

communities are well planned to meet needs of 

residents and businesses, by managing growth 

effectively, conserving and protecting cultural 

heritage, planning for parks and ensuring ongoing 

community innovation and resilience. 

 Achieve well-managed growth and ensure 

development of sustainable, complete and 

resilient communities   

 Engage community, stakeholders and City 

departments in advancing 2040 Vision and 

long-term planning of City  

 Protect, conserve and promote Brampton’s 

cultural heritage  

DID YOU KNOW? 

 “We’ve talked to over 

50,000 residents about the 

future of Brampton” 

 Brampton is projected to 

grow to 900,000 people 

and 324,900 jobs by 2041 

 Develop new Official Plan, aligned with Brampton 2040 Vision 

 Finalize Brampton’s first Affordable Housing Strategy 

 Complete group home regulations and student housing review  

 Advance Heritage Heights Secondary Plan process  

 Advance by-law simplification and comprehensive zoning review 

 Complete Main Street South Heritage Conservation District 

 Coordinate corporate implementation of Brampton’s 

Age-Friendly Strategy  

 Establish Community Improvement Plans for 

Brampton’s urban areas 

 Queen Street Corridor - permit system and precinct 

plan implementation   

POLICY PLANNING 

Service Objectives 

2020 Highlights 

($000s)
2020

Budget

Labour 2,576            

Other Expenses 94                

Revenue (142)             

Total Operating 2,527            

New Positions 1

Capital 1,841            



 

SERVICES - 36 

PURCHASING 

Service Objectives 

Purchasing provides procurement leadership, 

advice and support to Council and City 

departments to ensure trust and confidence in 

the stewardship of public funds by: 

 Delivering outcome-focused procurement 

solutions 

 Enabling the effective acquisition of goods, 

services & construction 

 Ensuring compliance of the Purchasing By-

law, legislation & contract law 

 Maximizing value for money 

DID YOU KNOW? 

 City departments procured 

approximately $325 million 

in goods, services & 

construction through 

Purchasing in 2019 

 Purchasing issued 

approximately 270 

contracts in 2019  

 Implemented a new 

Purchasing Card Program 

in March 2019  

2020 Highlights 

 Continue to modernize City procurement 

 Streamline processes to expedite procurement 

 Automate transactional activities  

 Provide disclosure and transparency of 

corporation’s procurement expenditures 

 Develop new policies and procedures to 

improve vendor performance 

($000s)
2020

Budget

Labour 3,158            

Other Expenses 61                

Revenue (180)             

Total Operating 3,039            

New Positions 0

Capital -               



 

SERVICES - 37 

Realty Services’ primary objective is to 

protect and advance City of Brampton’s 

interests in any corporate matter that 

concerns acquisition or disposal of land 

and land rights.  

This is accomplished by offering a broad 

spectrum of real estate services to the 

Corporation including: 

 Acquisitions 

 Cash in Lieu of Parkland 

 Encroachment Agreements 

 Leasing 

 Other Occupancy Agreements 

 Portfolio Management Dispositions 

 Property Valuations 

 Strategic Services 

DID YOU KNOW? 

 Staff acquired property rights to support: 

creating district for post-secondary 

education, future third transit maintenance 

storage facility, Peel Village Golf Course 

recreational use lands, road widening 

projects, Council approved conceptual plan 

for a potential Trailhead Eco Park, with 

Credit Valley Conservation Authority  

 $2.2 Million in revenue through lease 

administration of 111 agreements  

 $4.7 Million potential revenue through 

development and/or redevelopment of 

property, through property valuations to 

support the Parkland Dedication Act  

 Land Management System – completion of 

Phase 1 to secure a Geographic 

Information System-based land 

management system for a results-oriented, 

cross department, collaborative approach  

2020 Highlights 

 Acquire property rights through 

negotiation and/or expropriation to 

facilitate Council-approved Ten Year 

Roads Capital Plan (2018-2028), 

Transportation Master Plan and 

Transportation Vision  

 Acquire and dispose of properties to 

support City’s strategic priorities 

 Lease City-owned buildings and land to 

facilitate occupancy of useable space 

and generate revenue 

($000s)
2020

Budget

Labour 1,005            

Other Expenses 171               

Revenue (334)             

Total Operating 842               

New Positions 3

Capital -               

REALTY SERVICES 

Service Objectives 



 

SERVICES - 38 

STRATEGIC COMMUNICATIONS 

Service Objectives 

 Promoting – Telling great stories to elevate 

the Brampton brand; work with project and 

departmental leaders to find and tell the stories 

to communicate City programs, services, 

activities and initiatives to influence behaviours 

through most impactful channels 

 Engaging – Building a brand and relationships 

with key audiences requires meaningful, two-

way conversations; engage with residents and 

stakeholders – and employees – to not only 

communicate information, but solicit and act on 

input 

 Educating – Raising awareness and effectively 

communicating City programs and progress to 

audiences. City has stories to tell to local, 

regional and international audiences to help 

them understand what’s happening in the City, 

and how it can benefit them  

DID YOU KNOW? 

 Completed 2452 design and production 

projects in 2019 - an increase of 14 per 

cent from 2018 

 199 videos were shot, edited and produced 

and shared – a 243 per cent increase from 

2018 

 221 proactive media outreach activities 

 809 media requests resolved, an increase 

of 133 per cent over 2019 

 194 communications documents translated 

in up to 11 languages 

 141 ads placed in multilingual media 

outlets, an increase of 28 per cent 

 57,360 combined social media followers 

and 107,881 engagements, and increase 

of 61 per cent over 2018 

2020 Highlights 

 Increase support for Brampton’s Mosaic with additional resources in multilingual media 

relations and community engagement 

 Coordinate plan to administer cohesive corporate advertising and marketing strategy 

through Strategic Communications 

 Continue to support BramptonU brand development and community engagement 

initiatives 

 Enhance community engagement, with focus on digital, 

to improve two-way conversations between City and 

residents 

 Establish new Digital Asset Management platform to 

store, share and access images, documents and 

creative assets for internal and external stakeholders  

($000s)
2020

Budget

Labour 6,495            

Other Expenses 4,326            

Revenue (255)             

Total Operating 10,566          

New Positions 0

Capital (15)               



 

SERVICES - 39 

TRANSPORTATION PLANNING 

Service Objectives 

 Develop strategic multi-modal transportation 

planning solutions to improve how people and 

goods move in Brampton, complementing 

environmental, land use, and economic 

development objectives that support 

sustainable, resilient, and vibrant communities. 

 Advance policies, plans, and programs that 

foster and support active transportation, transit, 

and travel demand management 

 Provide travel demand forecasting and data 

analytics that inform studies and projects in the 

Planning and Public Works departments.  

 Coordinate with provincial and regional 

transportation planning, programs, and projects, 

ensuring that Brampton’s needs are considered 

in the context of a connected regional 

transportation network 

DID YOU KNOW? 

 City established targets to increase 

sustainable travel modes (walking, 

cycling, public transit, cars with two or 

more occupants) from 24% in 2016 to 

54% in 2041 

 Brampton is a “Bronze” Bicycle 

Friendly Community as designated by 

Share the Road Cycling Coalition in 

partnership with League of American 

Bicyclists 

 492 kilometres of cycling infrastructure 

currently in place (including multi-use 

trails, on-road bike lanes and urban 

shoulders); over past 6 years, 115 km 

of new cycling infrastructure added to 

network 

2020 Highlights 

 Brampton Complete Streets Guidelines: Policy, design, and implementation approaches for 

building roads that focus on good design and safety for all users and modes, and that support 

longer term community building and mobility objectives for City 

 Review Transportation Master Plan, implementing the Brampton 2040 Vision, incorporating Active 

Transportation Master Plan and Complete Streets directions to prioritize pedestrians, cyclists and 

transit, to establish an updated and integrated mobility strategy to 2041, and to inform the 

Brampton Official Plan Update  

 Implement Active Transportation: Initiating short, 

medium, and long term projects recommended in AT 

Master Plan, to build and promote a connected 

pedestrian and cycling network in Brampton, making 

travel by non-motorized modes for both recreational and 

utilitarian purposes a safe, practical and desirable travel 

option, and supporting the Brampton 2040 Vision  

($000s)
2020

Budget

Labour 826               

Other Expenses 47                

Total Operating 873               

New Positions 0

Capital 175               



 

SERVICES - 40 

URBAN DESIGN 

Service Objectives 

Provide well planned and designed communities and places that are connected, vibrant, livable and 

sustainable, in keeping with good planning practices and public interest. 

 Ensure development of complete, liveable, 

connected and sustainable communities and 

provide Urban Design review for all 

development applications 

 Provide professional planning and design 

advice to City Council on matters of urban 

design 

 Review and develop urban design policies 

and citywide development design guidelines 

 Lead and contribute to special projects, 

studies and high-level strategic initiatives 

 Promote design advocacy, engage 

community, and organize educational events 

for internal and external stakeholders 

DID YOU KNOW? 

 Reviewed architectural 

control compliance for 

1013 units to improve 

quality of residential 

developments in 

Brampton in 2019 

2020 Highlights 

 Complete precinct plans for Queen Street, downtown and intensification corridors 

 Create a development and implementation plan for integrated community facilities to 

support the community hub concept 

 Enhance pre-application urban design consultation for development applications 

 Develop a coordinated urban design implementation framework to guide key developments 

and unlock downtown and uptown 

 Establish permanent Brampton Urban Design Review 

Panel to encourage design innovation and excellence 

in private and public projects 

 Update citywide development design guidelines and 

create urban standards  

($000s)
2020

Budget

Labour 1,283            

Other Expenses 128               

Revenue (114)             

Total Operating 1,297            

New Positions 0

Capital 400               



 

SERVICES - 41 

OFFICE of INTERNAL AUDIT 

Service Objectives 

 Enhance Council’s oversight and stewardship 

responsibilities given impartial, objective and 

independent review of management practices 

performed 

 Provide taxpayers of Brampton assurance that 

City services and resources are administered in 

effective, efficient and economical manner 

 Assist City in accomplishing its objectives by 

bringing systematic and disciplined approach to 

evaluate and improve effectiveness of City’s 

governance, risk management and internal 

controls 

 Provide objective and independent assessment to 

management and staff on current and future 

initiatives, improving processes and procedures 

and reviewing effectiveness and efficiency of 

controls  

DID YOU KNOW? 

 In 2019, the Office of Internal 

Audit presented 12 audit 

reports at 4 Audit Committee 

meetings, that included a total 

of 105 recommendations 

 2019 survey results on overall 

performance for all completed 

audits was 4 out of 5 

 100% of 2019 audit 

recommendations were 

accepted by management  

2020 Highlights 

 Continue to increase awareness through outreach 

and training programs, both on technical subjects 

such as fraud awareness, and more generally about 

internal auditing at the City of Brampton 

 Refine internal audit methodology to incorporate 

agility, analytics and best practices to foster a 

corporate environment of continuous improvement 

 Undertake initiatives to further increase awareness 

of value that internal audit brings to corporation  

($000s)
2020

Budget

Labour 1,055            

Other Expenses 168               

Total Operating 1,223            

New Positions 0

Capital -               
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