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Overview: 

 The City’s annual budget process focuses on providing financial 
management recommendations that achieve the expectations of 
Council and the Public and is consistent with industry leading best 
practices.   

 

 These best practices include multi-year budgeting, prudent tax targets, 
corporate-wide prioritization of capital budgets and timely engagement 
with Council and the Community, thus ensuring the City’s budget 
reflects the short, mid and long term goals of stakeholders. 
 

 Council budget deliberations are scheduled to take place March 18th – 

20th, 2019 and March 25th – 26th, 2019 (if required), while final budget 

approval is scheduled for a Special Council Meeting to be held in the 

evening of March 27th, 2019.  These dates are subject to Council 

approval.  

 

 The proposed 2019-2021 Budget binder is scheduled for distribution to 

Council and the Public on February 18th, 2019.  Staff will schedule 

meetings with each Council member, between February 26th to March 

8th, to review the budget document and solicit feedback.   

 

 

 
Background: 
 

Municipalities are required to prepare and adopt a budget on an annual basis, as per 

the Municipal Act, 2001, section 290.  The budget process report provides Council and 



 
 
 

the Public with the processes and timelines necessary to meet legislative requirements 

and achieve the strategic objectives of the organization.  

 
 

Current Situation: 
 
The City’s Budget process focuses on developing and providing recommendations that 

achieve the expectations of Council and the Community and is consistent with industry 

leading best practices. 

 

Multi-Year Budgets  

 

Annual budget decisions result in both short and long term implications.  Multi-Year 

budgeting provides stakeholders with visibility and information required to evaluate 

longer term implications of annual budget decisions.   

 

The City’s budget process consists of a 3-year time horizon, with Council formally 

approving the 2019 budget year and approving in-principle the 2020 and 2021 budgets. 

 

The Municipal Act, 2001, section 291, prescribes how municipalities may prepare and 

adopt multi-year budgets.  Notwithstanding that Council will be asked to approve 3-year 

budgets, Council will still be required to review and reapprove, each year’s budget, when 

the time comes.   

 

Establishing Tax Targets 

 

In order to facilitate constructive dialogue that recognizes the challenge of balancing 

funding requirements with realistic budget constraints, the budget process requires staff 

to (at a minimum) prepare baseline tax targets that fall within the following parameters:   

 

1. Base Operating and Growth Impacts – set at Bank of Canada’s targeted core 

inflation rate of 2%, plus 

2. Infrastructure Levy – 2% annual increase, plus, 

3. New or Enhanced Services – determined annually, based on known initiatives. 

Corporate-Wide Prioritization of Capital Budgets  

 

The City is currently experiencing significant expansion, which requires considerable 

investment in new assets to serve the growing population. In addition, the City’s existing 



 
 
 

infrastructure has aged to the point where significant investment is needed to maintain 

the current assets (repair and replacement).  

 

Given the limited financial resources available, it is critical for the City to maximize its 

use of existing financial resources by investing in capital projects that provide the 

greatest benefit to the Community and ensure we are managing our assets in a 

sustainable manner. 

  

Corporate-wide prioritization of capital projects requires management to think beyond 

their individual areas of responsibility by weighing the needs of all lines of service in a 

consistent and unbiased manner.  Each capital request will be evaluated and prioritized 

by the Corporate Leadership Team, thus ensuring limited resources are allocated 

effectively. 

 
2019-2021 Budget Timelines 

 

During election years, municipal budget approvals are completed towards the end of 

March of the first budget year, rather than early December of the year before for a non-

election year to accommodate new council orientation and initiation activities. As such, 

the proposed 2019-2021 Budget is scheduled to be approved at a Special Council 

Meeting in the evening of March 27th.   

 

The proposed Budget binder illustrating staff recommended operating and capital 

budgets is prepared and distributed well in advance of budget deliberations to provide 

Council and the Public sufficient time to review and provide feedback.  For the 2019-

2021 budget process, the proposed budget binder is scheduled to be distributed on 

February 25th, which is 3 weeks prior to the commencement of budget committee 

deliberations on March 18th.   

 

Subsequent to distribution of the proposed budget binder, staff will facilitate individual 

Councillor meetings to discuss and review the budget document, provide any necessary 

clarifications and receive advanced questions ahead of Council deliberations.  These 

meetings will take place prior to March 8th to allow staff to capture any feedback and 

incorporate into Budget Committee deliberations.   

 

The following table illustrates the 2019-2021 Budget schedule: 



 
 
 

 
 
 
Community Engagement 
 
Through various ongoing engagement initiatives such as Brampton 2040 Vision, master 
plan development, and day-to-day interactions with the community, the City receives 
input and feedback from residents and businesses. These valuable insights are one of 
many components that help shape the City’s proposed Budget priorities.  
 
Public education and awareness of proposed priorities is central to Budget engagement. 
Mainstream and digital media tools are used to educate the public on how the City is 
strategically investing in enhancing the quality of life. Information on the proposed 
priorities will be made publicly available, along with options for the public to comment or 
ask questions.   
 
 
Strategic Plan: 
 
This report achieves the Strategic Plan priority of Good Government by practicing 

proactive effective management of finances, policies and service delivery. 

 
 
 
 
 

Deliverable Comments
Tentatively 

Scheduled

Proposed 2019-2021 Budget 

Binder

Distribution of the proposed 2019-2021 Budget 

Binder to Council and the Public.
February 25

Individual Councillor 

Questions and Feedback

Staff will meet with each member of Council to 

solicit questions and feedback on Budget 

documents, prior to deliberations

February 26 - 

March 8

Budget Deliberations Council budget deliberations 

All day meetings 

March 18-20
                                                                                                                                                                          

March 25-26 (if 

required)

Budget Approval Approval by Council and by-law of the 2019 Budget

Special Council 

Meeting

March 27 evening



 
 
 

Living the Mosaic – 2040 Vision 
  
This report has been prepared in full consideration of the overall vision that the people of 
Brampton will ‘Live the Mosaic’.  
 
 
Conclusion: 
 
This report informs Council on the 2019-2021 budget process and timelines required to 

develop the City’s annual budget.   

 

Budget Committee deliberations are scheduled for March 18th, 19th and 20th with the 

flexibility of adding March 25th and 26th, if required.   

 

Council Budget Approval is recommended to occur on March 27th, 2019.  

 
 
Report approved by: 
 
 
 
 
 
 
________________________________            _______________________________ 
David Sutton, Treasurer Joseph Pittari  
Corporate Services Commissioner, Corporate Services  
 

Report authored by:  Mark Medeiros, Manager, Corporate Budgets 
 
 
 
 
 
 
 

 


