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The Government Finance Officers Association of the United States and Canada 

(GFOA) presented a Distinguished Budget Presentation Award to Corporation of the 

City of Brampton, Ontario for its annual budget for the fiscal year beginning 

January 1, 2017.  In order to receive this award, a governmental unit must publish a 

budget document that meets program criteria as a policy document, as a financial 

plan, as an operations guide, and as a communications device. 

This award is valid for a period of one year only.  We believe our current budget 

continues to conform to program requirements, and we are submitting it to GFOA to 

determine its eligibility for another award. 
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MESSAGE FROM THE CAO 

We’re aiming high and thinking big as we transform Brampton into a Future Ready city.  

Our focus in 2016 and 2017 was on internal transformation – modernizing the corporation and 

realigning how we work to be more responsive and agile. Council’s Strategic Plan was strengthened 

with a sharpened focus on six key priorities, while we continue to deliver important day-to-day 

services and look inwards to shape our organization.  

Moving forward, we will maintain this momentum while shifting our focus outwards, to translate our 

bigger thinking into the community through a more responsive business approach, stronger service 

culture, and investment in our Strategic Plan priorities.  

When we think big, we look at public feedback in a holistic way. Over the past 12 months we’ve 

listened to very thoughtful, passionate feedback – whether it was from frontline interactions with 

residents, or input from surveys and community events.  

We heard that services used on a daily basis are important. We heard that services most favoured 

by residents include enhancing transit infrastructure, building a university, and supporting job 

creation. We heard strong public support for the six key initiatives in the Strategic Plan, and their 

positive impact on our city.   

All of this has helped to inform and shape the proposed priorities in the 2018 Budget.  

Building on our innovation and corporate assets, the City of Brampton is committed to ensuring 

value for taxpayers while continuing to invest prudently for the future.  We are investing in what 

Bramptonians want – from more buses to enhance service and faster fire response times to help 

ensure community safety, to maintaining roads, bridges and buildings.  And we are making strategic 

investments, such as the City’s investment of up to $150 million in principle in a university and joint-

use centre for education, innovation and collaboration. 

The City is investing for impact. Impact that aligns with our population, employment and diversity to 

build a Future Ready city.  Brampton is the second-fastest growing city in Canada. Our growth rate 

is twice that of the Region of Peel, three times Ontario’s and two-and-a-half times more than the 

national average. Every day, almost 40 people will call Brampton their new home.  

Together, we are building an amazing city. 

 

Harry Schlange  
Chief Administrative Officer 
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MESSAGE FROM THE TREASURER 

Brampton is a strong, inclusive city, with smart, passionate people.  It is one of the most diverse 

municipalities in the country and we are committed to working with the community to build a global 

city of the future. 

Being one of Canada’s fastest-growing cities, balancing growth with public expectations remains a 

challenge. It is our goal to manage growth responsibly, while continuing to provide the best possible 

service to our residents and businesses. 

Council’s recent endorsement of the Long Term Financial Master Plan and Corporate Asset 

Management Plan provides the framework by which the City continues to strengthen financial 

controls, measure our future success and provide improved transparency.   

We are doing more with less.  Through our ongoing efforts to modernize the City’s operations and 

build a future ready Brampton, we have been able to absorb external financial pressures while 

reducing our base operating costs and refocusing our efforts towards those priorities that can best 

establish Brampton as a global leader. 

Brampton is investing in its future.  Our strong financial position provides us with the opportunity to 

invest in our community in ways that have long-lasting economic impact, create jobs and improve 

community pride and quality of life.  There are many significant capital priorities and the City is 

committed to doing its best to both invest in new and maintain existing assets, while being mindful of 

the taxpayer. 

While the City's annual infrastructure levy increase demonstrates our commitment to closing the 

infrastructure gap, it is clear that more funding is needed to keep pace with our growing asset repair 

and replacement needs. We are not unique in this respect, as all municipalities across Canada are 

experiencing this same funding challenge. We continue to work on behalf of our community with our 

municipal partners to advocate at both the federal and provincial levels of government for a greater 

local share of revenues to assist in meeting these funding needs. Without access to new funding 

streams, the City’s infrastructure maintenance backlog will continue to grow for the foreseeable 

future. 

Our team is committed to the transformation of the city into a global leader and we’re up for the 

challenges that face us as we move towards establishing ourselves as a future ready Brampton.  I 

am therefore pleased to present the City of Brampton’s 2018-2020 Proposed Operating and Capital 

Budgets. 

 

David Sutton 
Treasurer 
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2018 TAX BILL IMPACT 

2.7% Property Tax Bill Increase 

$126 Annual increase for the average home 

Typical Residential Tax Bills 

Average Residential ($471,000)  $4,857 

Single Family Detached ($538,900) $5,558 

Semi Detached ($392,900)   $4,052 

Freehold Townhouse ($375,900)  $3,876 

*Based on 2018 Average Home Assessment of $471,000 

Overall Total Increase = $27 per $100,000 assessed value 

City of 

Brampton, 

$2,221 

Hospital 

Levy, $41 

Region of 

Peel, $1,802 

School 

Boards, 

$793 



 

Summary - 7 

PROPERTY TAX INCREASES 

Operations Infrastructure

% $

City of Brampton 3.4% 2.0% 5.4% 2.5% $130

Region of Peel 2.6% 1.0% 3.6% 1.3% $69

School Boards 0.0% 0.0% 0.0% 0.0% $0

Combined 2.6% 3.9% $199

*Amounts and percentages may not add to totals due to rounding

2019
Overall Total Increase

Net Budget 

Increase

Net Budget 

Increase

Net Budget 

Increase

Tax Bill Impact

Operations Infrastructure

% $

City of Brampton 2.6% 2.0% 4.6% 2.2% $116

Region of Peel 2.0% 1.0% 3.0% 1.1% $60

School Boards 0.0% 0.0% 0.0% 0.0%

Combined 2.0% 3.3% $176

*Amounts and percentages may not add to totals due to rounding

2020
Overall Total Increase

Net Budget 

Increase

Net Budget 

Increase

Net Budget 

Increase

Tax Bill Impact

Operations Infrastructure

% $

City of Brampton 1.7% 2.0% 3.7% 1.7% $80

Region of Peel 1.6% 1.0% 2.6% 1.0% $46

School Boards 0.0% 0.0% 0.0% 0.0% $0

Combined 2.7% $126

*Amounts and percentages may not add to totals due to rounding

2018
Overall Total Increase

Net Budget 

Increase

Net Budget 

Increase

Net Budget 

Increase

Tax Bill Impact
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ABOUT BRAMPTON 

Brampton Facts 

Brampton is Canada’s second fastest-growing and the ninth largest city.  We are a future ready 

organization with a sharp focus. We know our community’s growth, youth and diversity set us apart. 

We sit at the centre of Canada’s innovation super corridor, encouraging investment and growing our 

global success. We are building vibrant urban centres that ignite opportunity and instill pride in the 

people who live and work here.  

Well-integrated and first-rate transit, welcoming neighbourhoods, community centres, libraries, parks 

and pathways – everything that embodies the character of a healthy and thriving city, we have it all. 

As we continue to build on our successes it is important for us to make choices today that will 

ensure value for our residents over time and help us build a future-ready Brampton.  

We are building a city that Bramptonians can be proud of; a city that can become a hub of 

innovation, investment and growth; and a city that can compete not just locally, but also on a global 

scale.  

Growing Population 

Brampton is a designated growth centre in the province of Ontario. With an official population of 

593,638 (2016 Census) and and a current population of about 600,000, Brampton is the ninth 

largest city in Canada; fourth largest in Ontario and third largest in the Greater Toronto Area. 

Brampton’s population is expected to exceed 800,000 people by 2031.   

Economy and Lifestyle 

Brampton is home to more than 9,000 businesses. The City’s major business clusters include 

manufacturing, retail and wholesale trade. The manufacturing industry remains the largest employer. 

According to Statistics Canada, Brampton placed 7th in the country for total construction value in 

2016, generating $2 billion in investment. In addition to a well-developed economic base, Brampton 

residents enjoy a quality lifestyle. It combines big city conveniences with traditional quality of life. 

Brampton remains a youthful city with an average age of 36.5 (lowest average age of Canada’s 

largest cities).   
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MUNICIPAL SERVICE DELIVERY 

Municipal Services in Brampton are provided by two tiers of government.  The Region of Peel is the 

“upper tier” and the City of Brampton is the “lower tier”.  Common services provided by each level 

are outlined below: 

 Ambulance services 

 Housing services 

 Police services 

 Public health 

 Regional roads 

 Social services 

 Waste collection and recycling 

 Water treatment and supply 

 Waste water collection and 

treatment 

 Arts and culture 

 By-law enforcement 

 Economic development 

 Fire services 

 Parks and recreation 

 Provincial offences administration 

 Planning new community developments 

and enhancing existing neighbourhoods 

 Public transit 

 Snow removal 

 Tax collection 

 Local roads 
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DOING MORE WITH LESS 

The City of Brampton is focused on thinking bigger, modernizing our corporation, being more 

business-like and realigning how we work.  This effort has resulted in tangible savings of $3.1 

million or a 0.7% reduction in our base operating budget for 2018.   

 

Key benefits of realignment: 

 Clarity in roles and objectives    

 Changing the corporate culture 

 Service efficiencies and/or enhancements based on continuous improvement  

 Sustainable financial benefits are a by-product of this change   

 

Outcomes:  

 New e-Procurement Process — Online City procurement proposals and tenders, bid 

submissions and evaluation increased vendor participation and reduced internal process cycle 

times by 2+ weeks. 

 Winter Maintenance Service Improvements for 2017/18 Season — Increased service 

capacity and speed with new integrated performance-based service contracts, snow removal 

routes and service levels, real-time online/mobile route tracking and a centralized Winter 

Control Office.  

 Recreation Service Access Increased — Capacity built to increase access, programs and 

facilities available through key community partnerships, e.g. William Osler Health Centre, 

Region of Peel, Peel District School Board, etc. 

 New Site Plan Review Process — Review turnaround times reduced from up to 7 to 9 

months for all Site Plans, to several days, weeks or fewer months depending on Site Plan 

complexity. 

 311 Customer Service Integration Continuation —  24x7 customer service expansion. 

Corporate Contact Centre built capacity to absorb additional 5% call volumes  and 40% email 

volumes in 2017. 
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STRATEGIC PLAN 

Brampton’s vision is to be a connected city that is innovative, inclusive and bold. To 

reflect a common purpose for success in leadership, quality of life, and civic pride, 

the City has four strategic priorities:  

Good Government 

Credible leadership delivers trusted services to make a positive difference for 

citizens. 

Move and Connect 

Well-planned infrastructure and efficient transit modes shape a liveable city. 

Smart Growth 

Managed growth achieves societal and economic success. 

Strong Communities 

Distinct, lively spaces and activities unite people and business to instill civic pride. 

In 2017, the City sharpened its focus on six key initiatives to move Brampton 

forward. These six areas of focus are positioned within the above themes of Move 

and Connect, Smart Growth and Strong Communities.  A foundation of Good 

Government keeps the city moving.   
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STRATEGIC PLAN 

 

Regional Transit Connections – seamless integration of 

local and regional transit modes  

 

 

University – solidify Brampton’s place as a growing, 

innovative and well-connected city  

 

 

Health Partnerships – build relations among health 

providers, and grow a human health and science cluster  

 

 

Riverwalk – a catalyst for urban growth, add new public 

green spaces and address existing flood risks in the 

downtown  

 

Urban Centres – creative, economically viable urban spaces 

encourage civic pride, develop a sense of belonging, and 

support safety  

 

 

Planning Vision – understanding what Brampton’s full 

potential is and what it can be in 25+ years  
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2018 OPERATING BUDGET 

The 2018 Operating Budget 

recommendation for the City of 

Brampton is $678 million and 

accounts for 46% of the Property 

Tax Bill.  The remaining portion of 

the Property Tax Bill is allocated 

to The Region of Peel (38%) and 

School Boards. (16%).  

($000s) 2018 BUDGET

Labour Expenditures 392,388

Other Expenditures 285,596

Total Expenditures 677,985

Gross Revenues (677,985)
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2018 CAPITAL BUDGET 

($000s) 2018

Public Works & Engineering $107,901

Community Services 95,184

Transit 32,133

Corporate Services 13,137

Fire & Emergency Services 5,875

Planning & Development Services 2,897

Other 1,126

Totals 258,253$  



SERVICE OVERVIEWS 
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ANIMAL SERVICES 

Service Objectives 

Provide residents and staff with the tools and resources necessary to ensure responsible pet 

ownership and cohabitation with wildlife, through community outreach and enforcement. 

 Provide a safe, healthy environment for the animals in our care   

 Provide the community with resources for animal related education, enforcement and sheltering  

 Ensure that growing and changing demands of the community are met through adequate and 

appropriate resourcing 

Did you know? 

 Animal Services attended to 16,260 calls 

for service out in the community and 

handled 6,158 animals in 2016 

 

 Animal Services connected with over 1600 

students in 2016 to deliver outreach and 

educational messages  

Highlights 

 Fill the role of Education Coordinator to 

increase awareness and outreach in 

schools and our community 

 Embark on a licensing and responsible pet 

ownership campaign / liaise with community 

partners to provide messaging around 

responsible pet ownership and licensing 

requirements 

 Add a rewards program to our licensing 

campaign (Coupaws) 

 Attend more community events, parks and 

go door-to-door to increase our licensing 

compliance 

 

 Research and implement a joint effort with 

our education facilities to provide an animal 

program within schools, allowing the 

education system to provide more effective 

learning opportunities for troubled students 

 Get our message out with increased 

advertising, marketing and promotions 

($000s) 2018 2019 2020

Operating 2,568     2,815     3,222     

Capital -             -             -             

New Positions 0 2 4



 

Services - 5 

BUILDING 

Service Objectives 

 Administer and enforce the Ontario Building Code, including the issuance of building permits and 

completion of mandatory inspections for building construction, water and sanitary systems and 

on-site sewage systems 

 Provide zoning compliance review for building permit applications, zoning information services 

and compliance letters and registration of second unit dwellings 

 Provide temporary structure and sales office approvals, municipal addressing of new houses and 

buildings and the issuance of permits for and inspection of portable and permanent signs 

Did you know? 

 Building issued 7,032 building permits in 

2016 worth a combined value of 

$1,961,406,292 

 

 Completed 153,051 building inspections 

 Processed 523 applications for 

Registration of a Second Unit   

Highlights 

 Establish, in partnership with Enforcement 

and By-Law Services, a new Secondary 

Unit Task Force in 2018 to respond to the 

increased illegal second unit activity 

 Add staff to respond to the change in urban 

classification 

 Utilize mobile technology and process 

improvements to better respond to 

demands of the growing population and to 

reduce paper 

 

 Provide digitization of paper files, open data 

sharing and enhanced online presence  

($000s) 2018 2019 2020

Operating (2,889)    (2,990)    (2,990)    

Capital 12          12          12          

New Positions 5 4 0
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CITY CLERK’S OFFICE 

Service Objectives 

 Facilitate accountability, transparency and inclusivity in government decisions and operations 

 Support quality corporate service delivery through an effective corporate information 

management program 

 Raise public awareness and access to services, including: 

 Issuing licences and permits (stationary business licences, lottery licences, marriage 

licences, burial permits)  

 Officiating civil marriage ceremonies  

 Enabling accessibility initiatives 

Did you know? 

 Legislative Services supported 383 

Council decisions/resolutions in 2016  

 Supported 20 Committees and 121 

Council meetings (2017 to date)   

 Issued 2,466 marriage licences and 2,209 

burial permits in 2016. 

 

 Issued 3,688 business licences and 3,932 

lottery licences in 2016 

 Received 108 access requests under 

MFIPPA in 2016 

 Achieved 90.3% compliance with the 30-

day response timeline for Freedom of 

Information Requests in 2016 

Highlights 

 Conduct 2018 Municipal and School Board 

Election 

 Complete orientation and Inauguration of 

2018-2022 Term of Council  

 Introduce Corporate email management 

program 

 Implement privacy impact assessment  

 

 Start transition to online stationary business 

licences 

($000s) 2018 2019 2020

Operating 1,529     1,592     1,592     

Capital 285        325        -             

New Positions 0 1 0
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COURT ADMINISTRATION 

Service Objectives 

Court Administration provides front line services to the public, and facilitates the judicial process by 

supporting the judiciary, legal profession and enforcement agencies for all proceedings commenced 

under Part I and III of the Provincial Offences Act, and administers the Administrative Monetary 

Penalty System for parking infractions. 

 Provide excellent customer service to internal and external customers  

 Provide efficient and effective administration of municipal court operations in accordance with 

prevailing legislation and policy 

 Improve efficiency of the service delivery model and reduce the demand for court resources  

Did you know? 

 In 2016 Court Administration had 60,000+ 

in-person customer service requests 

including processing payments, scheduling 

trials and early resolutions meetings 

 

 Filed 67,432 Part I and III charges 

 Administered 71,428 Penalty Notices  

 Provided in-court support to Judiciary for 

over 76,000 Part I and III charges 

Highlights 

 Work with the Ministry of the Attorney 

General on streamlining reforms to simplify 

court processes 

 Develop online court services to allow for 

more self-service access to case-based 

information and process guides 

 Pursue expansion of the Administrative 

Monetary Penalty System  

 Implement a new structure and service 

delivery model that will assist in “doing 

more, with the same”, as it is expected that  

 

workload volumes will increase from 2018-

2020 

 Respond to greater workload drivers 

resulting from the expectation that the 

Province will download more Part III matters 

to POA Courts 

($000s) 2018 2019 2020

Operating 3,320     3,320     3,320     

Capital -             -             -             

New Positions 0 0 0
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ECONOMIC DEVELOPMENT and CULTURE 

Service Objectives 

Transform Brampton into an economic growth hub and cultural leader to enrich the lives of our 

diverse community by driving economic growth, innovation, entrepreneurship, creativity, and cultural 

participation. 

 Advance economic growth in four key sectors through business retention, expansion, attraction, 

and start-up initiatives 

 Work across all key sectors to support activities and work to streamline client services by 

facilitating municipal services to the business community through the Expeditor role 

 Increase economic and tourism impact generated through a range of accessible opportunities 

(corporate and community events, culture programs, and art initiatives)  

 Promote theatrical, artistic and cultural programming in the community through convenient and 

cost-effective access to four civic spaces that support multi-cultural, not-for-profit, and corporate 

events   

Did you know? 

 In 2016, Brampton generated $2 billion in 

construction investment 

 In 2016, 220 new businesses opened in 

Brampton, creating 2,400 new jobs. In 

addition, 200 entrepreneurial jobs were 

created through the Entrepreneur Centre 

 Cultural activities generated over $8 

million in local spending 

 In 2016, 360,000 people attended 550+ 

City-supported performing arts events, 

with 110,000 theatre tickets sold 

 Over 17,500 young people participate in 

City-funded youth arts programs 

 $262,000 in small business grant funding 

was disbursed in 2016 through the 

Summer Company and Starter Company 

Programs 

Highlights 

 Develop and implement both Brampton’s 

first Economic Development and Culture 

Master Plans 

 Realign resources to support a sector-

based approach (Innovation and 

Technology, Advanced Manufacturing, 

Health and Life Sciences, Food and 

Beverage, Central Area) to drive growth and 

economic impact 

 Focus on Brampton theatres strategy and 

obtaining sponsorships to further promote  

 

cultural programming in the City 

 Invest in a mobile stage to enhance events 

within the Brampton community  

 Strategically realign the Sport Tourism 

portfolio to Tourism and Events 

($000s) 2018 2019 2020

Operating 12,631   12,641   12,649   

Capital 276        250        50          

New Positions 0 0 0
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ENFORCEMENT and BY-LAW SERVICES 

Service Objectives 

Enforcement and By-law Services investigates and enforces by-laws enacted by Council to maintain 

community standards and public safety through education and consistent and impartial enforcement. 

 Assist in the safety and security of Brampton residents 

 Ensure compliance with City by-laws 

 Increase awareness of by-laws and compliance expectations 

Did you know? 

 Enforcement and By-law Services 

responded to 32,108 service requests in 

2016,in the areas of Property Standards, 

Licensing and By-law Enforcement  

 

 

 Completed 1,118 vehicle inspections/

licences 

 Issued 2,127 mobile licences 

 Removed 20,000 illegal signs 

 Levied $3,056,198 in parking ticket fines  

Highlights 

 Implement a Secondary Unit Task Force to 

promote compliance with the City’s by-law 

and respond to illegal secondary units and 

lodging homes 

 Increase staff complement to respond to a 

higher demand for services, specifically 

parking and sign by-laws 

 Enhance mobile technology to improve 

response to parking violations, parking 

considerations and sign enforcement 

 

 

 

 Improve business processes for licence 

applications leading to an increased 

“turnaround” time 

 Utilize technology to streamline property 

standard investigations to improve service 

response 

($000s) 2018 2019 2020

Operating 9,015     9,112     9,159     

Capital 84          -             -             

New Positions 7 1 1



 

Services - 10 

FIRE and EMERGENCY SERVICES 

Service Objectives 

Provide emergency response services, fire prevention, fire and life safety education, 

communications services, apparatus and maintenance services and emergency management. 

 Work with Brampton citizens with programs to protect life, property and the environment from the 

adverse effects of various potential emergencies and dangerous conditions 

 Respond to emergencies, using modern effective techniques and technologies to minimize the 

harm done to life, property and the environment 

Did you know? 

 Brampton Fire responded to 22,944 

incidents in 2016 with first response 

average time of 446 seconds   

 Trained 16,843 citizens in fire and life 

safety in 2016  

 

 

 Provided or installed 562 smoke 

alarms,396 carbon monoxide alarms and 

visited 513 homes in 2016  

 Welcomed 6,921 visitors to the Fire and 

Life Safety Education Centre in 2016  

 6,000 residents participated in the 2016 

Emergency Preparedness Campaign  

Highlights 

 Hire additional Firefighting personnel 

required to establish an effective response 

force 

 Implement a second apparatus at Station 

210, which is essential to improve response 

coverage 

 Acquire a new computer aided dispatch 

system required to manage 911 calls and 

critical information in real time 

 Expand the Emergency Management 

program into community safety and 

resilience initiatives  

 

 Begin work on a fully centralized fire 

campus which will include space for a fire 

station, training facility, emergency 

operations centre and new headquarters 

  

($000s) 2018 2019 2020

Operating 73,210   77,578   81,319   

Capital 5,875     6,036     3,241     

New Positions 20 28 23
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LIBRARY 

Service Objectives 

Brampton Library is a world-class destination that creates opportunities for everyone to discover their 

full potential by fostering literacy, inspiring learning and building community.  Brampton Library will: 

 Provide fiscally responsible and socially inclusive collections, programming, services and 

technology 

 Create opportunities for community innovation, creativity and discovery  

 Build community collaboration through settlement success and lifelong learning 

 Actively support school readiness and academic success 

 Facilitate career readiness and career success  

Did you know? 

 In 2016, citizens visited library branches 

2,008,015 times 

 Citizens borrowed 4,387,158 free print and 

digital items 

 Computers were used 327,211 times 

 

 

 158,288 citizens participated in 5,318 free 

programs and workshops 

 Citizens enrolled in 12,500 e-learning 

courses  

 Branches open 19,500 hours and 

bramptonlibrary.ca open 24/7 

Highlights 

 Open the new Springdale Library branch 

officially to the public in 2018 

 Open service branch in southwest 

Brampton to support growing population 

 Launch mobile van to improve library 

access for underserved neighbourhoods 

 Increase STEM programming for all ages to 

support digital literacy and academic 

success  

 

 Begin work on establishing a new flagship 

central library, as part of the new Brampton 

centre for education, innovation and 

collaboration 

($000s) 2018 2019 2020

Operating 16,781   17,667   18,711   

Capital 475        1,100     1,150     

New Positions 6 5 6
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MAYOR and COUNCIL 

Service Objectives 

 Represent the public and consider the well-being and interests of the municipality 

 Develop, evaluate and make sure the policies and programs of the municipality are up to date 

 Determine which services the municipality provides 

 Ensure that administrative policies, practices and procedures and controllership policies are in 

place to implement the decisions of Council 

 Ensure the accountability and transparency of the operations of the municipality, including the 

activities of senior management 

 Maintain and provide oversight regarding the financial integrity of the municipality 

Highlights 

 Streamline processes and development of 

new communication channels with other 

operational departments for more efficient 

and effective service delivery 

 Prepare for the new term of Council with 

development of a Council Handbook and 

review of Member of Council support needs 

 

 Focus on staff development and training 

opportunities to better support Members of 

Council  

($000s) 2018 2019 2020

Operating 3,135     3,077     3,077     

Capital 77          13          -             

New Positions 0 0 0
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PARKS and FORESTRY 

Service Objectives 

Manage parks and open spaces to promote safe and active lifestyles while augmenting the social 

and environmental advantages of abundant open spaces for Brampton residents.  

 Support the attraction of world class recreation events through development and maintenance of 

attractive parks, open spaces and quality outdoor sports facilities 

 Ensure the public has safe access to recreation centres and park recreational trails 

 Respond to the resource needs (funding, staffing, facilities, equipment) required to facilitate and 

manage growth  

Did you know? 

 In 2016, planted total of 188,572 individual 

flowers (annual/perennial) 

 Responded to 593 service requests to 

date in 2017 (144 horticulture, 449 

integrated pest management) 

 Maintains the equivalent of 36 square 

kilometres of open space and valley land - 

about 10 times the size of New York’s 

Central Park 

 

 Maintains the equivalent of 406 CFL 

regulation size football fields - this 

includes all sports facilities (soccer, 

baseball, cricket) 

 Performs winter maintenance on more 

than 813,000 square metres of municipal 

parking lots - this is the equivalent of the 

area used for 28 Rogers Centre domes 

Highlights 

 Capitalize on business systems to increase 

response times and track key performance 

indicators 

 Manage growth and increasing resources to 

maintain service levels 

 Continue to adjust maintenance practices to 

mitigate effects of the provincial pesticide 

ban. 

($000s) 2018 2019 2020

Operating 26,889   27,688   28,161   

Capital 12,328   17,598   9,878     

New Positions 0 4 0
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RECREATION 

Service Objectives 

Deliver sports and recreation activities which positively contribute to healthier communities through 

active, inspirational and well balanced lifestyles. 

 Provide all Brampton citizens with a variety of opportunities to engage in activities and improve 

their quality of life 

 Explore partnership opportunities for innovative service delivery models 

 Support diversity and enable wellness through health and recreation 

 Increase participation and ensure that Brampton residents have equitable access to quality 

recreation programs 

Did you know? 

 Recreation operates 13 pools, 18 ice pads, 

4 outdoor skating rinks, 7 fitness centres 

and 36 community centres across the City 

 

 Handles 5,210,784 visits annually to our 7 

major recreation centres   

 2,149,609 participant hours in COB 

programs (2016)  

Highlights 

 Launch STEM (engineering and robotic) 

recreation programs for ages 3 to 14 

 Initiate a comprehensive program and sport 

field pricing review  

 Implement the new cloud-based recreation 

registration software PerfectMind  to replace 

CLASS in 2019 

 Launch the new Recreation visual identity to 

consistently and effectively communicate 

program and service offerings to residents 

across the City 

 Open the Gore Meadows Community 

Centre and Library Phase 2– aquatics, 

fitness centre and outdoor ice facility 

 

 Initiate re-branding of the Brampton Soccer 

Centre to a new sports centre in 2019  

 Review the youth sports affiliation and 

allocation policy  

 Begin the public consultation and design 

process for expanded and improved 

community centres in the Bramalea area 

($000s) 2018 2019 2020

Operating 29,429   30,746   30,981   

Capital 1,028     325        1,275     

New Positions 1 10 0



 

Services - 15 

Service Objectives 

Maintain the City’s transportation, stormwater and fleet infrastructure to accommodate the safe and 

efficient movement of all modes of traffic. 

 Deliver programmed and scheduled work for sidewalk and road maintenance 

 Provide first point of contact for fleet, road and sidewalk repairs, coordination of winter 

maintenance operations, leaf collection and spring/summer road sweeping 

 Manage municipal parking operations, signing operations, traffic signals, street lighting, traffic 

operations, and school crossing guards  

Did you know? 

 Roads Maintenance, Operations and Fleet 

maintained and inspected 4,573 kilometres 

of roads and sidewalks in 2016 

 Processed 5,916 road occupancy and 

access permit applications in 2016 

 

 Maintains 692 fleet units including 

vehicles, equipment, and trailers  

 Performed 880 preventative maintenance 

fleet inspections and completed 6,065 

equipment work orders in 2016 

Highlights 

 Continue to support the Asset Management 

Plan in the development and 

implementation of an asset and work order 

management and automatic vehicle 

locating / global positioning system 

 Convert traditional streetlight bulbs from 

high pressure sodium to light emitting diode 

on arterial roads, road reconstruction, 

streetlight refurbishment projects and parks 

pathways 

ROAD MAINTENANCE, OPERATIONS 
and FLEET 

($000s) 2018 2019 2020

Operating 58,792   60,867   62,583   

Capital 7,809     8,684     7,470     

New Positions 0 3 0



 

Services - 16 

SERVICE BRAMPTON 

Service Objectives 

 Lead in operationalizing and implementation of approved Customer Service Strategy initiatives 

and provide leadership in change management 

 Continue to increase availability and simplify access of City services by providing convenient, 

easy-to-use customer service options that leverage technology 

 Foster a customer-oriented service culture that provides an integrated service experience for 

Brampton’s residents, businesses, communities and members of the public 

Highlights 

 Implement and launch new automated 

multi-channel citizen services, e.g. pilot 

online chat  

 Implement additional Service Brampton 

Centre sites across the City, e.g. Civic 

Centre, select recreation centres 

 Incrementally implement service 

integration enhancements/expansions, 

self-service and online services to meet 

emerging service demands 

Did you know? 

 Service Brampton responded to 403,060 

customer inquires by phone, email or in-

person in 2016 

 Answered 77% of calls in 30 seconds or 

less (2016) 

 Resolved 91% of inquiries with the first 

point of contact with Service Brampton 

(2016)  

($000s) 2018 2019 2020

Operating 4,450     4,505     4,560     

Capital -             -             -             

New Positions 0 0 0



 

Services - 17 

TRANSIT 

Service Objectives 

Provide safe, reliable and efficient transit service for the City of Brampton while ensuring quality 

customer service. 

 Operate transit services to ensure on time delivery and minimize service disruptions 

 Maintain and service fleet, facilities, terminals, shelters and bus stops 

 Provide excellent customer service  

 Promote service changes and improve transit information to enhance customer service and 

promotion of new riders 

Did you know? 

 Brampton Transit operates more than 65 

routes, services over 2,700 bus stops, has 

a fleet of 419 buses and more than 1,100 

employees  

 Since 2009, Brampton’s population has 

grown by approximately 20%; and 

Brampton Transit’s ridership has almost 

doubled during this same period  

In 2016: 

 More than 23 million rides were taken on 

Brampton Transit resulting in a 9% 

increase in ridership 

 

 Nationwide, the ridership growth was 0% 

 On-time performance exceeded 90% 

In 2017: 

 Brampton Transit is experiencing an 

unprecedented growth in ridership 

 Projected ridership is 27 million 

 Forecasted ridership growth is 17% 

 Brampton Transit continues to be the 

fastest growing transit system in Canada 

 Continues to meet the on-time 

performance rate over 90% of the time 

Highlights 

 Strategically increase service to 

accommodate growth (e.g. extending 

Airport Züm service to Malton GO Station 

near Pearson Airport)  

 Easy, efficient connections to the new TTC 

subway extension into York Region   

 Add 19 conventional and Züm buses 

 Add 48 transit operators and 8 mechanics  

 Open Sandalwood bus maintenance facility 

expansion in 2018  

 Pilot electric buses 

 Expand use of social media to communicate 

with riders  

($000s) 2018 2019 2020

Operating 66,301   67,495   70,130   

Capital 32,133   40,823   41,603   

New Positions 62 35 49



 

Services - 18 

BUILDING DESIGN and CONSTRUCTION 

Service Objectives 

Provide leadership, credible, professional and value-added technical expertise with planning, design, 

and construction services for all City owned facilities. The centres of technical expertise include: 

  - Architecture      - Interior Design 

 - Accommodations     - Legislative Compliance 

 - Engineering      - Project Management 

 - Demolition      - Remediation 

 - Facility Planning and Development  - Space Planning 

 - Facility State of Good Repair (SOGR) 

Did you know? 

 By the end of 2017 Building Design and 

Construction is scheduled to open the 

City’s 34th new facility (since 2007) 

 

 Leadership in Energy and Environmental 

Design (LEED
®
) construction initiatives: 

 7 built to LEED
®
 principles; 

 1 LEED
®
 Certified; 

 3 LEED
®
 Gold Certified; and  

 6 applications pending LEED
®
 Gold 

and/or Silver Certification 

Highlights 

 Engage in the design and construction of a 

Brampton centre for education, innovation 

and collaboration for better educational and 

employment opportunities 

 Commence construction of the new fire  

headquarters, training, emergency 

operations centre facility, and fire station 

203 at Williams Parkway campus 

 Modernize Council chambers 

 Continue to implement the multi-year 

master accommodations strategy 

 

 

 Continue multi-year state of good repair 

plan for approval and implementation for all 

City facilities 

 Renovate and expand Loafers Lake 

Recreation Centre 

($000s) 2018 2019 2020

Operating 2,496     2,566     2,838     

Capital 93,334   129,671 49,105   

New Positions 6 5 7



 

Services - 19 

CAPITAL WORKS 

Service Objectives 

Deliver road infrastructure projects as part of the City’s approved roads capital program. 

 Deliver capital road infrastructure including road widenings, road resurfacing, bridges, transit 

infrastructure, intersection improvements, sidewalks and other road improvements to 

accommodate growth within the City and connect to surrounding municipalities 

 Maintain asset management inventory for the City’s road systems, bridges, noise walls, 

sidewalks and gateway features 

Did you know? 

 The City owns 3,100 lane kilometres of 

roads with a replacement value of $1.18 

billion 

 The City monitors over 1,700 km of 

sidewalks and 105 km of multiuse 

pathways for conditions 

 The City’s road resurfacing program has 

increased by over 50% in the last 10 years 

 

 78% of the City’s roads are in good or very 

good condition 

 Since 2006, the City has resurfaced 705 

lane kilometres of roads 

 The City owns 325 bridges and culverts 

worth $540 million 

 Average age of the City’s bridges is 26 

years 

Highlights 

 Continue to work with the asset 

management team to establish levels of 

service and have a robust plan to maintain 

our City road infrastructure 

 Begin Castlemore Road widening and noise 

wall construction in 2018 between Goreway 

Drive and McVean Drive 

 Begin installation of Williams Parkway noise 

wall from McLaughlin Road to North Park  

 

 

 Create a new streetscape that will bring 

pedestrians and cyclists together in a safe 

and sustainable manner through the 

Downtown Reimagined Project 

($000s) 2018 2019 2020

Operating 1,988     1,976     1,976     

Capital 79,275   113,975 130,420 

New Positions 0 0 0



 

Services - 20 

DEVELOPMENT SERVICES 

Service Objectives 

Well planned communities, in keeping with good planning practices and the public interest. 

 Process planning applications, make and defend recommendations  

 Develop and maintain efficient, effective and transparent planning processes 

 Provide valuable professional planning advice to City Council  

 Ensure adherence to City and provincial policies through the development plan application 

process 

 Engage the community in the processing of development applications 

 Ensure the development of complete, connected and sustainable communities 

Did you know? 

 Development Services processes 

approximately 40 major development 

applications annually which include Plans 

of Subdivision, Plans of Condominium, and 

Amendments to the Official Plan and/or 

Zoning By-law   

 

 Handles and administers approximately 90 

site plan applications, 33 consent to sever 

applications, 220 minor variance 

applications, and 60 Part Lot Control 

applications annually   

Highlights 

 Work with Service Innovation and Corporate 

Performance to assess the efficiency and 

effectiveness of the development 

application processes 

 Implement new processes for the site plan 

application process and the pre-consultation 

application process (stemming from the 

above noted assessments 

 

 

 Commence a review of development 

application fees to determine their 

appropriateness relative to industry 

standards, and their ability to recoup the 

City’s development application processing 

costs 

($000s) 2018 2019 2020

Operating (670)       (708)       (694)       

Capital 120        300        300        

New Positions 0 0 0



 

Services - 21 

Service Objectives 

 Deliver new infrastructure through the subdivision design process, including roads, bridges, open 

spaces, parks and trails 

 Develop, manage, and protect the City’s natural and physical features through environmental 

planning strategies and initiatives 

 Manage the City’s stormwater assets 

 Provide engineering services for revitalization of Downtown Brampton, including Riverwalk 

Did you know? 

 Approves on average 60 kms of roads 

annually for construction 

 Administers $98 million of securities 

annually through the subdivision process 

 

 Managed development of 20 new park and 

trail projects in 2017 

 25 subdivisions are under design review 

citywide at various stages of approval 

 50 site plans processed to date in 2017 

Highlights 

 Riverwalk: Rebuild the Etobicoke Creek 

diversion channel to allow for removal of the 

SPA policy designation, expand the City's 

green infrastructure, create new public 

spaces, and act as a catalyst for urban 

growth, public transit and economic 

development 

 Develop and deliver the Stormwater Asset 

Management Plan to facilitate informed 

decision-making to optimize the balance 

between funding, service levels and 

maintenance priorities 

 

 Improve customer service and complaint 

resolution to new homeowners on lot 

grading and drainage issues, through 

dedicated technical group 

ENVIRONMENT and DEVELOPMENT 
ENGINEERING 

($000s) 2018 2019 2020

Operating 5,144     5,150     5,148     

Capital 7,089     5,435     5,980     

New Positions 0 0 0



 

Services - 22 

FACILITY OPERATIONS and MAINTENANCE 

Service Objectives 

 Proactively maintain City owned buildings to provide a contemporary environment, enhancing the 

experience of residents and staff in a safe and secure, accessible, invitingly clean, comfortable, 

functionally enriched and well-maintained manner  

 Develop and implement facility life cycle renewal and asset management strategies from a long-

term perspective to ensure system reliability and maximum financial return for citywide building 

assets  

 Embrace industry best practices and state of art technology to continually improve the quality of 

our services and provide the most cost effective delivery; support and promote sustainability 

Did you know? 

 In 2016, completed 13,397 preventative 

maintenance orders 

 Completed 8,596 demand maintenance 

orders 

 

 Commissioned 18 electrical vehicle 

charging stations 

 Delivered 375,000 pieces of external mail 

and 65,000 pieces of internal mail 

 Attended to 9,725 security service calls 

Highlights 

 Continue to develop strong collaborative 

partnerships with our internal/ external 

stakeholders focused on creating value 

for money 

 Redefine standard operating procedures 

and service level agreements to reflect 

organizational changes and to provide 

clarity, transparency and accountability 

 Realign and consolidate service units to 

become proactive and to meet future 

growth demands 

($000s) 2018 2019 2020

Operating 21,267   22,244   23,416   

Capital 822        2,305     1,955     

New Positions 0 4 8



 

Services - 23 

INFORMATION TECHNOLOGY 

Service Objectives 

 Increase corporate business processing efficiencies through the implementation of citizen and 

staff self-service solutions, automation, integration and mobile computing 

 Improve corporate access to information and monitoring facilities through development and 

enhancement to core technology platforms and Business Intelligence tools  

 Reduce unit cost of technology across the corporation through cost effective provisioning of 

technology and cloud computing services 

 Sustain and consolidate core technology platforms to ensure reliability, security and managed 

growth 

Did you know? 

 Over 250,000 online transactions were 

processed in 2016 

 The City of Brampton is one of the first 

municipalities to move services to the 

“Cloud” 

 The City of Brampton has over 250 open 

data sets available online 

 

 The City of Brampton won Canadian Open 

Data Summit 2017 “Rising Star” Award 

 The City of Brampton won Municipal 

Information Systems Association “2017 

Municipal Excellence Award” for Hybrid 

Identity Management System 

Highlights 

 Develop a Digital and IT Strategy in 

alignment with the Future Ready vision of 

the City of Brampton 

 Implement mobile technology solutions to 

support mobile work force 

 Introduce new online services to provide 

better customer and citizen services 

 Enhance the use of GIS technology to 

improve customer and citizen experience 

 

 Modernize many internal business systems 

to improve process efficiencies 

($000s) 2018 2019 2020

Operating 28,405   29,966   30,510   

Capital 10,638   6,622     8,110     

New Positions 0 2 0



 

Services - 24 

POLICY PLANNING 

Service Objectives 

Deliver policy planning services to ensure communities are well planned to meet the needs of 

residents and businesses, by managing growth effectively, conserving and protecting cultural 

heritage and planning for required parks and facilities.  

 Achieve well-managed growth and plan for sustainable, complete communities 

 Protect and conserve cultural heritage 

 Engage the community in the long-term planning of the City 

 Plan and deliver sustainable parks and open space infrastructure in a comprehensive and cost-

effective way to meet needs 

Did you know? 

 Policy Planning prepared new growth 

forecasts for Brampton that estimates the 

City will grow to 890,000 people and 

321,000 jobs by 2041 

 

 In Brampton there are currently 367 listed 

heritage properties and 223 designated 

heritage properties  

Highlights 

 Undertake a review of the 2006 Official Plan 

 Finalize the Parks and Recreation Master 

Plan 

 Advance the implementation of the Main 

Street South Heritage Conservation District 

 Undertake a review of the City’s 

Comprehensive Zoning By-Law 

 Prepare an Age-Friendly Master Plan in 

accordance with the requirements of the 

World Health Organization designation ($000s) 2018 2019 2020

Operating 2,492     2,512     2,532     

Capital (235)       -             -             

New Positions 0 0 0



 

Services - 25 

PURCHASING 

Service Objectives 

Purchasing provides procurement leadership, advice and support to Council and City departments to 

ensure trust and confidence in the stewardship of public funds. 

 Provide outcome-focused procurement solutions 

 Enable the effective acquisition of goods and services 

 Comply with the Purchasing By-law, legislation and contract law 

 Maximize value for money 

Did you know? 

 City departments procure approximately 

$250,000,000 in goods and services 

annually through Purchasing 

 Purchasing issued 587 contracts in 2016 

 

 Modernization of City procurement 

commenced in 2017 

 An electronic bidding platform to issue and 

receive bids was launched in May to 

streamline purchasing cycle times   

Highlights 

 Streamline and automate internal  

processes to further reduce procurement 

cycle times underway 

 Improve reporting to enhance the 

transparency of the corporation’s 

procurement expenditures 

 Implement a new Purchasing By-law in 

2018 

 Update policies and procedures to improve 

vendor performance  

Did you know? 

 City departments procure approximately 

$250,000,000 in goods and services 

annually through Purchasing 

 Purchasing issued 587 contracts in 2016 

 

 Modernization of City procurement 

commenced in 2017 

 An electronic bidding platform to issue and 

receive bids was launched in May to 

streamline purchasing cycle times   

($000s) 2018 2019 2020

Operating 2,379     2,379     2,379     

Capital -             -             -             

New Positions 0 0 0



 

Services - 26 

REALTY SERVICES 

Service Objectives 

Realty Services’ primary objective is to protect and advance the City of Brampton’s interests in any 

corporate matter that concerns the acquisition or disposal of land and land rights.  

This is accomplished by offering a broad spectrum of real estate services to the Corporation 

including: 

Acquisitions Limited Interest Agreements Cash in Lieu of Parkland 

Calculations Disposals Encroachment Agreements Property Valuations     

Expropriations Occupancy Agreements City Land Inventory Maintenance 

Did you know? 

 In 2017, year-to-date, handled 48 real 

estate acquisitions with a combined value 

of $8,680,373 

 Managed 38 property disposals with a 

combined value of $2,903,920 

 

 Developed and executed 49 encroachment 

and occupancy agreements between 2016 

and 2017   

Highlights 

 Offer encroachment insurance to residents 

who have placed personal property on City 

land and wish to authorize the 

encroachment (Brampton is now the first  

municipality in Canada to offer this)  

 Strategically acquire properties to support 

Council’s strategic priorities  

 Actively pursue disposals of surplus 

properties to meet approved strategic 

objectives   

($000s) 2018 2019 2020

Operating 1,030     1,047     1,072     

Capital -             -             -             

New Positions 0 0 0



 

Services - 27 

STRATEGIC COMMUNICATIONS 

Service Objectives 

 Work collaboratively with internal clients and leadership team to build communications and 

engagement strategies that clearly communicate City programs, services and activities in a way 

that generates civic pride and excitement among Brampton residents and businesses   

 Work toward a positive narrative for the City of Brampton among external audiences that support 

investment, innovation and talent recruitment and retention in Brampton  

 Support corporate efforts to increase employee engagement through innovative and inclusive 

internal communication tools and strategies  

Did you know? 

 Strategic Communications completed 

1,582 design and production jobs in 2016 

 Issued 122 media releases in 2016 and 

translated 96% into other languages 

 

 Increased Corporate social media 

engagement to 3,901 Facebook fans, 

10,582 Twitter followers (with over 3 million 

twitter impressions) and 16,644 YouTube 

views in 2016  

Highlights 

 Include bridge banner advertising program 

in 2018 

 Support advertising program in partnership 

with the Brampton Beast 

 Continue to support the City’s ethnic media 

program, including translation of City 

releases and advertising   

($000s) 2018 2019 2020

Operating 4,329     4,339     3,841     

Capital 13          113        63          

New Positions 0 0 0



 

Services - 28 

TRANSPORTATION PLANNING 

Service Objectives 

 Oversee long-range transportation planning for an integrated, multi-modal transportation system, 

including implementation, monitoring, and review of the City’s Transportation Master Plan 

 Advance policies, plans, programs that improve transportation mode choice, and that promote 

and support active transportation, transit, and travel demand management as part of a 

comprehensive multimodal network 

 Integrate with provincial and regional transportation planning initiatives, programs, and projects, 

ensuring consideration of Brampton’s specific needs in a GTHA and provincial context and 

inclusion in a connected regional transportation network 

Did you know? 

 The City is targeting an increase in 

sustainable travel modes (walking, cycling, 

transit, cars with two or more occupants) 

from 33% in 2016 to 54% in 2041 

 Between 2012 to 2016, Brampton added 

91.57 kilometres of active transportation 

infrastructure, such as multi- 

 

use trails in boulevards and parks, on-road 

bike lanes, and urban shoulders 

 In 2017, Brampton was designated a 

“Bronze” Bicycle Friendly Community by 

Share the Road Cycling Coalition in 

partnership with the League of American 

Bicyclists 

Highlights 

 Through the Active Transportation Master 

Plan, outline a strategy for a connected 

cycling and pedestrian network across 

Brampton to enable safer, more convenient 

travel by non-motorized modes, and 

encourage cycling for both recreational and 

everyday purposes 

 Initiate Complete Streets project, to develop 

policy, design, and implementation 

approaches for building roads that are  

context-sensitive and that support longer 

term community building and mobility  

 

objectives for the City, based on good 

design 

 Begin update of transportation demand 

model in preparation for Development 

Charges Update and TMP review 

($000s) 2018 2019 2020

Operating 821        929        934        

Capital 500        250        250        

New Positions 0 1 0



 

Services - 29 

TRANSPORTATION SPECIAL PROJECTS 

Service Objectives 

 Deliver major transportation projects such as rapid transit in Brampton as identified in Metrolinx’s 

Regional Transportation Plan (“The Big Move”) 

 Improve the transportation network connecting Brampton to the Greater Toronto and Hamilton 

Area (GTHA) through the game changer, Regional Connections 

Highlights 

 Continue to deliver the implementation 

phase of the Hurontario Light Rail Transit 

(LRT) project from Gateway Terminal to 

Port Credit GO in partnership with Metrolinx 

 Carry on with an environmental assessment 

(EA) study to extend the LRT from Gateway 

Terminal to Brampton GO along Kennedy 

and McLaughlin Roads 

 Continue with regional connections to 

improve the transportation network 

connecting Brampton to the GTHA 

Did you know? 

 Transportation Special Projects staff are 

advocating and partnering with various 

levels of government and agencies to 

ensure Brampton's transportation needs 

are being met in the short and long term  

 

 Examples include: 

 Two Way All Day Go 

 Highway 407 transit way 

 Regional Express Rail 

 GTA West Corridor 

($000s) 2018 2019 2020

Operating (6)           150        150        

Capital 1,400     2,650     250        

New Positions 0 1 0



 

Services - 30 

URBAN DESIGN 

Service Objectives 

Provide well planned and designed communities and places in the City that are connected, vibrant, 

liveable and sustainable, in keeping with good planning practices and public interest . 

 Ensure development of complete, liveable, connected and sustainable communities and provide 

Urban Design review for all development applications 

 Provide professional planning and design advice to City Council on matters of urban design 

 Review and develop urban design policies and citywide development design guidelines 

 Lead and contribute to special projects, studies and high-level strategic initiatives 

 Promote design advocacy, engage the community, and organize educational events for internal 

and external stakeholders 

Did you know? 

 In 2016, Urban Design reviewed 

architectural control compliance for 2133 

units and 22 custom houses to improve the 

quality of residential developments in the 

City 

 

 

 Completed urban design reviews of 114 

site plan applications and 6 block plan 

applications 

 Initiated 4 guidelines to assist in reviewing 

applications for various stakeholders 

Highlights 

 Add staff to respond to the increasing 

volume and complex nature of urban design 

services 

 Actively engage in preparation of various in-

house urban design studies, game changer 

initiatives and high-level City-initiated 

strategic projects that are moving Brampton 

towards becoming a “Future Ready City” (in 

addition to core services) 

 

 Formalize the custom house review process 

including implementation of fee 

 Enrich the quality of built environment to 

enhance the image of the City that aligns 

with all the game changer initiatives  

($000s) 2018 2019 2020

Operating 1,075     1,085     1,105     

Capital -             -             -             

New Positions 0 0 1



 

Services - 31 

FINANCE 

Service Objectives 

 Provide financial leadership, advice and support to City Council and City departments, upholding 

the fiduciary and statutory responsibilities to manage the Corporation’s financial affairs, and to 

guide its financial stability and sustainability 

 Fulfill the legal responsibility for “handling all the financial affairs of the municipality on behalf of 

and in the manner directed by the council” (Municipal Act, Sect. 286)  

 Provide excellent customer service to internal and external customers such as taxpayers, 

businesses and developers 

 Provide effective financial leadership to all City departments and strengthen strategic 

partnerships with our stakeholders   

Did you know? 

 Brampton is recognized for its strong 

financial fundamentals and high standard 

of financial reporting by organizations 

including Standard and Poor’s, C.D. Howe 

and Frontier Centre for Public Policy 

 

 

 Agreements are in place to receive over 

$100 million in provincial and federal 

grants 

 Manage over 167,000 property tax 

accounts and over $1.0 billion in property 

tax revenues annually for the City, Region 

of Peel and School Boards 

Highlights 

 Undertake a comprehensive user fee study 

to identify opportunities for revenue 

generation and to introduce dynamic pricing 

to manage service demand, in turn 

optimizing the use of City assets and 

reducing long-term costs 

 Initiate the 2019 Development Charges 

Background Study 

 Implement the Asset Management Plan 

which provides a framework for evidence-

based decision making and the prioritization 

of capital asset replacement funding needs 

 

 Launch the Enterprise Risk Management 

Program which uses a common 

organizational framework to identify 

potential events that may have an adverse 

affect on the corporation and effectively 

manage the associated risks and 

opportunities 

($000s) 2018 2019 2020

Operating 9,326     9,504     9,510     

Capital 2,415     1,475     1,106     

New Positions 0 0 0



 

Services - 32 

HUMAN RESOURCES 

Service Objectives 

 Apply equitable and transparent Human Resource policies and procedures 

 Deliver value-added services and supports to operating departments 

 Attract and retain the best and brightest to foster a high performing workforce 

 Develop a healthy organization and corporate culture  

 Create and sustain a work culture and environment to have pride in our work and make a 

difference; become better and bolder at what we do, and contribute to the overall success of our 

work and community 

Did you know? 

 Human Resources provides support to a 

total workforce of 6,084 employees  

 Filled 226 positions through talent 

acquisition in 2017 (year to date)   

 Engaged 693 participants in health, safety 

and wellness in 2016  

 

 Supported 198 employees with education 

assistance funding in 2017 (year to date) 

 Supported 557 participants in learning and 

development courses in 2017 (year to 

date)  

Highlights 

 Formally launch People Advantage, a 

results-based, measurable multi-year 

people plan; focus on employees, teams, 

leaders and the workplace 

 Modernize Human Resources policies, 

programs, and services to enhance 

accountability and transparency, and build 

trust and confidence internally and 

externally 

 

 Commit to enhanced internal and external 

customer service through streamlining and 

improving processes 

  

($000s) 2018 2019 2020

Operating 8,509     8,535     8,555     

Capital -             -             -             

New Positions 0 1 0



 

Services - 33 

LEGAL 

Service Objectives 

Manage the principal legal affairs of the Corporation delivering legal support over a broad range of 

areas including municipal, planning, real estate, litigation, commercial and development law, and 

prosecutions. 

 Represent the City before all levels of the Courts and Administrative Tribunals, and governments 

 Inform City Council and departments regarding legal implications and risk 

 Support the Corporation's business in real estate, commercial transactions, and land 

development 

Did you know? 

 In 2016, the Litigation section alone 

provided 255 legal opinions 

 Some 15 proceedings are brought in 

courts and tribunals annually 

 

 93 development agreements were 

processed in 2016 

 54,163 matters were prosecuted in 2016, 

of which 10,648 were municipal charges, 

resulting in total revenue of $11,163,702 

Highlights 

 Recruit staff in response to increased 

demand for services 

 Provide legal support for ongoing and game 

changer projects 

 Develop new delegation of authority regime  

 Update strategy for more cost effective 

external legal resources 

 Provide legal support implementing the 

City's real estate strategy  

 

 

 Participate in interdepartmental resolution of 

major community disputes  

($000s) 2018 2019 2020

Operating 4,377     4,580     4,580     

Capital -             -             -             

New Positions 0 2 0



 

Services - 34 

Service Objectives 

Provide inspiring and strategic leadership, supporting opportunities to increase speed, agility and 

responsiveness:  

 Provide strategic direction and leadership to the corporation 

 Foster a positive and engaged corporate culture 

 Oversee the implementation of the 2016-2018 Strategic Plan 

 Represent the City to other levels of government and other external agencies 

 Promote solid financial practices and results 

Highlights 

 Bold advancements in the 6 Game Changer 

initiatives, including a new downtown 

University and retaining a world-renowned 

Planner to create a long-term vision 

 Attracting and retaining high-performing 

leaders who are making significant impacts  

to become a future ready city  

 Improving corporate culture through 

Leadership Forums, new employee 

orientation and 6-month check-ins, coffee 

with the CAO, divisional events, and a 

morale-building team event 

 

 

 Modernizing our corporate policy 

framework, HR policies, administrative 

authorities, real estate strategy, service and 

business process reviews, and the City’s 

first Long Term Financial Master Plan to 

strengthen our people, finances, 

transparency and governance 

OFFICE of the CHIEF ADMINISTRATIVE 
OFFICER 

Did you know? 

 Corporate transformation activities in 2016 

resulted in a flattened organization, 

reduced duplication, consolidated 

functions and investment in leadership, 

including the recruitment of 20 new 

leaders. 

 

 Developed a focused government relations 

strategy in 2017 on the six priority 

initiatives, enhancing the understanding 

and investments required for Brampton.  

($000s) 2018 2019 2020

Operating 1,506     1,576     1,576     

Capital -             -             -             

New Positions 0 1 0



 

Services - 35 

SERVICE INNOVATION and CORPORATE 
PERFORMANCE 

Service Objectives 

Collaborate with operating departments to implement new and innovative service delivery models,  

customer-oriented solutions, building organizational capacity for meaningful community outcomes.     

 Lead and deliver the City’s Customer Service Strategy, Corporate Performance Measurement, 

Corporate Policy Modernization and Inclusion and Equity initiatives 

 Use a continuous improvement approach to simplify access to City services by providing 

innovative, convenient, easy-to-use options, backed by efficient service delivery models and 

solutions 

Did you know?     

 In 2017, completed 14 service review/

improvement initiatives; 10 are in progress 

for service and/or cost benefits  

 

 

 

 Introduced City’s first corporate policy and 

corporate performance frameworks 

 Trained 600+ City staff in customer 

service, new frameworks, or implemented 

service improvements 

Highlights 

 Complete 20 continuous improvement 

initiatives to increase service quality, 

efficiency and/or deliver cost benefits 

 Build out corporate performance framework 

and City’s Public Dashboard 1.0 

 Roll out corporate policy program - regular 

reviews, formal registry and public access  

 

 

 Facilitate training and develop communities 

of practice - continuous improvement 

principles, customer service, corporate 

policy and performance measurement  

 

($000s) 2018 2019 2020

Operating 2,553     2,573     2,593     

Capital -             -             -             

New Positions 0 0 0
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OFFICE of INTERNAL AUDIT 

Service Objectives 

Evaluate and improve the effectiveness of the City’s governance, risk management and internal 

control. 

 Provide objective and independent assessments on the effectiveness and efficiency of controls 

and processes 

 Provide valuable and practical recommendations to assist management to improve processes 

and procedures 

 Provide objective and independent consulting services to management and staff on current and 

future initiatives 

Did you know? 

 In 2017, the Office of Internal Audit 

presented 5 audit reports at 3 audit 

committee meetings that included a total of 

46 recommendations 

 

 

 36% of the recommendations were risk 

rated as high priority (P1), requiring 

immediate attention of senior management 

 100% of the 2017 recommendations have 

been accepted and implemented by 

management by their due dates 

Highlights 

 The Office of Internal Audit has completed 

various reviews to update methodologies 

and processes with the goal to establish 

itself as an innovator and public sector 

leader 

 A fraud prevention hotline is administered 

by a third party for the use of all employees 

to anonymously report any suspected 

fraudulent activity - this initiative 

demonstrates the City’s commitment to 

corporate accountability, transparency, and 

ethical operating practices 

 

 To enhance their independence, the Office 

of Internal Audit reports functionally to the 

Audit Committee  

($000s) 2018 2019 2020

Operating 1,092     1,092     1,092     

Capital -             -             -             

New Positions 0 0 0
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The 2018 Operating Budget calls for an increase in the property tax levy of $16.5 million over 2017.   

 

The Base Operating and Growth portion of the budget consists of delivering today’s services to 

existing and new residents for 2018-2020.  The 2018 Base Operating and Growth budget proposes 

a reduction of $3.1 million, which was achieved through a concerted effort to modernize the 

corporation, maximize the use of existing resources, become more business-like and realign how 

the City works.  Examples of improved efficiencies include a new e-Procurement process, winter 

maintenance service improvements, increased recreation service access, as well as a new site plan 

review process and 311 customer service integration.   

 

 

New or Enhanced Services for 2018 require $10.7 million dedicated to Transit, Fire, Library and 

Enforcement.  These service increases are focused on adding value to the quality of life in our 

community.  

 

The Infrastructure Levy increase of $9.0 million in 2018 is required to maintain our existing assets 

and in line with the City’s Long Term Financial Plan, which was endorsed by Council in 2017.     

 

Assessment Growth of $11.5 million and Revenue Growth of $18.2 million are included in the 2018 

Operating budget and result in reducing the overall budget increase of $46.1 million. 

 

2018-2020 Budget Summary 

CATEGORY 2018 2019 2020

Base Operating & Growth (3,094)            1,856              6,889           

Infrastructure Levy 8,961              9,112              9,424           

New or Enhanced Services 10,667            13,652            5,537           

PROPERTY TAX LEVY INCREASE $16,534         $24,619         $21,850      

BUDGET VARIANCES ($000s)
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RESIDENTIAL TAX BILL IMPACT 

The City of Brampton is a two-tier municipality, where the resident receives one tax bill to cover the 

total cost of services provided by the City, the Region and School Boards.  Therefore, to calculate 

the annual change to the residential property tax bill, all three components must be considered.  

The City of Brampton’s proposed 2018 tax levy increase of $16.5 million translates into an increase 

of $80 per year or 1.7% on the average residential property tax bill. 

The Region of Peel’s 2018 tax levy increase is estimated to have a 1.0% impact on the overall 

property tax bill.  This impact equates to $46 per year on the average residential property tax bill.  

The School Board component of the residential property tax bill is estimated to have no change for 

2018. 

The average residential tax bill in the City of Brampton will increase by approximately $126 in 2018, 

based on the average residential assessment of $471,000.   

Residential Tax Bill Information 

Property Tax Levy Increase $16,534

Add:

Assessment Growth 11,450           

Revenue Growth 18,157

2018 Net Budget Variance ($000s) $46,141

TOTAL TAX BILL 

IMPACT - WEIGHTED
% $ % $ % $

City of Brampton 1.7% $80 2.5% $130 2.2% $116

Region of Peel 1.0% $46 1.3% $69 1.1% $60

Education 0.0% - 0.0% - 0.0% -

Residential Tax Bill 

Increase
2.7% $126 3.9% $199 3.3% $176

* Based on the 2018 Average Residential Assessment = $471,000

** Amounts and percentages may not add to totals due to rounding

2018 2019 2020
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The City of Brampton’s Municipal Price Index (MPI) is calculated annually and is designed to 

measure the increases in prices of goods and services purchased by the municipality. 

The MPI differs from other indices such as the Consumer Price Index (CPI) in that it is constructed 

based on purchasing patterns of the City rather than consumers. The MPI is a weighted aggregate 

of prices which means that the price or wage increases are weighted by the relative importance that 

each represents in the City budget.  

Municipal Price Index (MPI) 

Component Weight
Inflation 

Factor
Source

Salaries, Wages, and 

Benefits
55.6% 2.4%

2017  Mercer Compensation Survey/Globe and 

Mail

Outside Services 6.8% 1.6% Statistics Canada - April 2017 (CPI)

Capital Contributions 8.0% 2.4%
2017 Non-Residential Building Construction 

Index - 1st Quarter

Heat, Hydro, and Water 2.9% 3.9% Statistics Canada - April 2017

Internal Borrowing 1.9% 2.4%
2017 Non-Residential Building Construction 

Index - 1st Quarter

Brampton Library 2.2% 1.6% Statistics Canada - April 2017 (CPI)

Fuel 2.5% 15.9% Statistics Canada - April 2017

Office Expenses 2.2% 1.6% Statistics Canada - April 2017 (CPI)

Winter Contracts 2.0% 6.6% Statistics Canada - April 2017

Insurance 1.7% 3.5% Statistics Canada - April 2017

Materials 1.2% 1.6% Statistics Canada - April 2017 (CPI)

Preventative and 

Demand Maintenance
0.9% 1.6% Statistics Canada - April 2017 (CPI)

Vehicle Repairs and 

Maintenance
1.1% 1.7% Statistics Canada - April 2017

Promotion and 

Advertising
0.6% 1.6% Statistics Canada - April 2017 (CPI)

Professional Services 0.5% 1.6% Statistics Canada - April 2017 (CPI)

Rent 1.5% 0.6% Statistics Canada - April 2017

Equipment Costs 0.3% -0.5% Statistics Canada - April 2017

Communications 0.3% 0.4% Statistics Canada - April 2017

Staff Development 0.2% 1.6% Statistics Canada - April 2017 (CPI)

Uniform and Cleaning 0.3% -2.0% Statistics Canada - April 2017

Mileage 0.1% 0.0% CRA Rates (2017 over 2016)

Vehicle Lease 0.1% -3.1% Statistics Canada - April 2017

Non Inflationary Items 7.2% 0.0% N/A

100%

Municipal Price Index 2.5%
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Corporate Overview 

($000s) % ($000s) % ($000s) %

Base Operating and Growth (3,094) -0.7% 1,856 0.4% 6,889 1.5%

(5,712) -1.3% (829) -0.2% 4,973 1.1%

Compensation Adjustments / Provisions 9,859 2.2% 10,064 2.2% 10,494 2.2%

New Staff Requests 525 0.1% 3,812 0.8% 2,582 0.5%

Road and Traffic Infrastructure Maintenance 1,231 0.3% 1,197 0.3% 1,277 0.3%

I.T. Maintenance and Support 1,442 0.3% 981 0.2% 219 0.0%

I.T. Operating Impacts - New Systems 303 0.1% 456 0.1%

Security Contract Renewal 1,290 0.3% 345 0.1% 106 0.0%

Sub-Division Admin Fees 479 0.1%

Transformation Savings (832) -0.2%

Transit Conventional Service Increase 1,596 0.4% 1,225 0.3% 1,727 0.4%

Transit Ridership Revenue Increase (7,500) -1.7% (1,000) -0.2% (500) -0.1%

Transit Fare Increase (724) -0.2% (760) -0.2% (736) -0.2%

Presto Commission 909 0.2% 460 0.1% 1,360 0.3%

Provincial Gas Tax (200) 0.0% (2,850) -0.6% (2,850) -0.6%

Investment Income 600 0.1% 600 0.1% 600 0.1%

Hospital Levy Return (1,333) -0.3% (8,500) -1.9%

Assessment Growth (11,000) -2.5% (9,000) -2.0% (9,000) -1.9%

East-End Community Centre 1,455 0.3%

Other Variances (2,054) -0.5% 839 0.2% (761) -0.2%

2,619 0.6% 2,684 0.6% 1,916 0.4%

Minimum Wage 802 0.2% 837 0.2%

Compression 1,200 0.3% 1,200 0.3% 1,200 0.3%

Diesel Fuel Cap and Trade 617 0.1% 647 0.1% 716 0.2%

Infrastructure Levy 8,961 2.0% 9,112 2.0% 9,424 2.0%

New or Enhanced Services 10,667 2.4% 13,652 3.0% 5,537 1.2%

Zum Service Increase 4,657 1.0% 2,392 0.5% 3,467 0.7%

Fire Full Response Enhancement 1,955 0.4% 2,040 0.4% 1,845 0.4%

Fire Headquarters & Training Facility 3,200 0.7%

Second Unit Task Force 643 0.1%

Bramwest Interim Branch 212 0.0% 212 0.0%

Downtown Improvements ($31.4M) 2,027 0.4%

Centre for Innovation ($100M) 6,756 1.5%

$5M University Contribution (Investment Income Loss) 225 0.0% 225 0.0%

PROPERTY TAX LEVY INCREASE 16,534 3.7% 24,619 5.4% 21,850 4.6%

B)  External Uncontrollable Impacts

2018 2019 2020

A)  Base (Excluding External Uncontrollable)
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Departmental Breakdown 

The chart below illustrates the 2017 approved and 2018-2020 proposed budgets for each 

department.       

($000s)
2017 

BUDGET

2018 

BUDGET

2019  

BUDGET

2020  

BUDGET

DEPARTMENT BREAKDOWN

Office of the CAO $20,465   $20,331      $20,574  $20,126  

Corporate Services 53,952     57,186        58,934    59,656    

Planning & Development Services 1,825       1,906          2,126      2,215      

Public Works & Engineering 92,168     93,372        98,421    100,608  

Community Services 60,687     61,584        64,278    66,455    

Economic Development & Culture 13,013     12,631        12,641    12,649    

Fire & Emergency Services 66,519     73,210        77,578    81,319    

Transit 63,478     66,301        67,495    70,130    

Brampton Public Library 15,612     16,781        17,667    18,711    

Mayor & Members of Council 3,106       3,135          3,077      3,077      

General Government (390,825) (406,437)     (422,791) (434,946) 

Net Expenditures $0 $0 $0 $0

Proposed
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Departmental Breakdown 

This chart illustrates the 2018-2020 proposed budgets variances by department for Base 

Operating and Growth, which for 2018, results in a reduction of $3.1 million.  The Infrastructure 

Levy and New or Enhanced Services recommend increases of $9.0 million and $10.7 million for 

2018, leading to a net property tax levy increase of $16.5 million.   

CATEGORY 2018 2019 2020

DEPARTMENT BREAKDOWN

Office of the CAO (134)            $243           (449)            

Corporate Services 2,483          1,749          722             

Planning & Development Services 189             220             89               

Public Works & Engineering 1,204          3,023          2,187          

Community Services 898             2,694          2,177          

Economic Development & Culture (382)            10               8                 

Fire & Emergency Services 1,536          2,328          1,896          

Transit (1,834)         (1,198)         (832)            

Brampton Public Library 956             674             1,044          

Mayor & Members of Council 29               (59)              -                  

General Government (8,039)         (7,828)         46               

BASE OPERATING & GROWTH (3,094)         1,856          6,889          

Infrastructure Levy 8,961          9,112          9,424          

OPERATING BUDGET VARIANCE $5,867        $10,967      $16,313      

New or Enhanced Services 10,667        13,652        5,537          

PROPERTY TAX LEVY INCREASE $16,534      $24,619      $21,850      

BUDGET VARIANCES ($000s)
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2018 Budgeted Revenues by Category ($000s) 

Revenue Breakdown 

Property Taxes
$474,984

User Fees & 
Service Charges

$163,245

Investment & 

Other Income
$15,110

Contribution from 

Reserves

$13,299
Grants & 
Subsidies
$11,347

70.1 % 

1.7 % 

2.0 % 
2.2 % 

24.1 % 



Operating - 10 

2018 Budgeted Expenses by Category ($000s) 

Expense Breakdown 

 Category 2018 Budget $ 2018 Budget %

Salary, Wages & Benefits 392,388 57.9%

Contribution to Reserves & Capital 74,064 10.9%

Repairs, Maintenance & Materials 42,595 6.3%

Contracted Services 41,343 6.1%

Utilities & Fuel 36,512 5.4%

Financial Services 20,127 3.0%

Grants, Subsidies & Donations 19,171 2.8%

Office & Administrative 14,428 2.1%

Internal Borrowing Repayments 11,302 1.7%

Rent & Lease Charges 9,601 1.4%

Professional Services 7,143 1.1%

Advertising, Marketing & Promotion 6,074 0.9%

Staff Development 3,237 0.5%

Total Budgeted Expenses 677,985 100.0%
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For further details on individual position requests, see Section 7 - “Staff Requests”. 

Staff Changes 

DEPARTMENTS 2018 2019 2020 TOTAL

Office of the CAO 0 2 0 2

Corporate Services 7 5 1 13

Planning & Development Services 5 6 1 12

Public Works & Engineering 0 8 0 8

Community Services 7 21 19 47

Economic Development 0 0 0 0

Brampton Public Library 6 5 6 17

Mayor and Members of Council 0 0 0 0

Fire and Emergency Services 20 28 23 71

Transit 62 35 49 146

DEPARTMENTAL TOTAL 107 110 99 316

*   Includes F/T and conversions to F/T

COMPLEMENT ADDS*
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Reserves are earmarked to fund programs or 

projects and: 

 Do not reference any specific asset 

 Do not require segregation as in the case 

of a reserve fund 

 Are often referred to as “contingency” or 

“rainy day” funds    

 Are generally used towards operating 

expenses 

 Example:  General Rate Stabilization 

Reserve 

Reserve Funds are separate bank accounts 

that: 

 Must remain segregated from general 

operating funds 

 Are based on statutory requirements or 

future financial commitments 

 Usually have restrictions and rules around 

collection and use 

 Are of two types: obligatory and 

discretionary 

Obligatory Reserve Funds: 

 Are created when provincial or federal 

statute requires that revenues are 

segregated from general municipal 

revenues 

 Can also be created as a result of a legal 

agreement 

 Examples:  Development Charges Fund; 

Federal Gas Tax Reserve Fund 

Discretionary Reserve Funds: 

 Are created when Council wishes to 

earmark revenue to ensure funds are 

available as required to finance a future 

expenditure 

 Examples:  Legacy Fund; Community 

Investment Fund; Brampton University 

Reserve Fund 

Reserves and Reserve Funds are established by Council to help pay for future costs and are: 

 Designated for specific purposes  

 Meant to assist with long-term financial planning 

Reserves and Reserve Funds 
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Contributions to Reserves include contributions in support of current and/or future tax based 

capital asset repair and replacement, self-insurance deductibles, WSIB claims provisions and 

Municipal elections. 

 

The 2018 Operating Budget includes contributions to reserves and reserve funds (estimated) as 

follows: 

Reserves and Reserve Funds 

Reserve 

Fund #
Reserve Fund Description

2017 

Budget

2018 

Budget
Variance

3 Workplace Safety and Insurance Board $2,004 $2,087 $84

4 Asset Repair and Replacement $45,169 $53,585 $8,416

8 Self Insurance of Deductibles 4,609 4,609 0

10 Corporate Facilities 255 304 49

23 Brampton Columbarium 4 4 0

25 Municipal Elections 600 600 0

37 Official Plan Review 120 120 0

58 Theatre Capital Improvements 75 75 0

78 10% Non Development Charge 4,899 4,899 0

126 Peel Memorial Hospital 9,833 8,500 (1,333)

127 Major Maintenance Reserve Fund 634 634 0

128 Brampton Starter Company 0 375 375

134 Development Charges - Recreation 59 59 0

211 Interest Rate Stabilization Reserve 300 300 0

TOTAL ($000s) $68,561 $76,151 $7,590
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Capital Contributions (Res #4, Res 

#10, Res #58, Res#127, Contribution 

to Capital)  

These contributions are required to support 

current and future tax based components of 

the capital program, the majority related to 

repair and replacement of existing City assets. 

For 2018, the operating budget includes a base 

contribution of $54.6 million.  

 

Municipal Elections (Res #25)  

A contribution to this Reserve Fund is made 

annually to spread election costs more evenly 

between elections. 

 

10% non-DC Contribution (Res #78)  

As the City continues to grow, the requirement 

to fund growth driven capital infrastructure 

projects has remained unabated.  The growth 

funding from Development Charges comes 

with an associated tax based funding need to 

support the non-DC eligible portion of capital 

projects. 

Peel Memorial Hospital (Res#126)  

As previously endorsed by Council on April 3, 

2013, an annual tax contribution of 

approximately $9.8 million, commencing in 

2013 and ending in 2018, was approved to 

support the new Peel Memorial Centre for 

Integrated Health and Wellness.  Due to the 

City’s prudent investment practices, the 2018 

requirement has been reduced to $8.5 million.    

Funds will be held in a Reserve Fund until 

payments are due in accordance with 

Memorandum of Understanding between the 

City of Brampton and William Osler Health 

Services. 

Reserve Descriptions 

Reserves and Reserve Funds 
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Draws from Reserves include required draws from Reserves to support the current year’s 

operating functions. 

 

The 2018 Operating Budget includes draws from reserves and reserve funds (estimated) as 

follows: 

Reserves and Reserve Funds 

Reserve 

Fund #
Reserve Description

2017 

Budget

2018 

Budget
Variance

Contribution from Trust Funds $36 $21 ($16)

General Rate Stabilization Reserve 2,913 2,939 26

3 WSIB Fund 1,472 1,872 400

8 Self Insurance of Deductibles 3,080 3,510 430

19 Employee Benefit Rate Stabilization 350 350 0

25 Municipal Elections 63 1,800 1,737

78 10% Non Development Charge 1,015 1,015 0

89 Provincial Dedicated Gas Tax - Transit 10,682 10,882 200

93 Building Rate Stabilization 8 2,158 2,150

128 Brampton Starter Company 0 195 195

138 Development Charges - Parking 454 454 0

100/110/120
Legacy, Community Investment and 

Community Development Funds
9,000 9,000 0

TOTAL ($000s) $29,073 $34,196 $5,123
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Self Insurance of Deductibles (Res #8)  

As a result of the City’s growing 

infrastructure base, insurance costs are also 

increasing (e.g. community facilities, transit 

fleet, etc.) 

Dedicated Gas Tax (Res #89)  

The Provincial Dedicated Gas Tax Funds for 

Public Transportation Program provides 

funding of $10.9 million in 2018.  The 

Province has announced that this program 

will double between now and 2022, which 

will translate to over $10 million additional 

funding expected over the coming years. 

Municipal Elections (Res #25)  

Draw down required to offset ongoing 

operating costs associated with municipal 

election planning. 

Legacy Fund  

This reserve fund was originally established 

with a $100 million balance, which has been 

maintained.  Annual interest on the balance 

is built into the base budget to offset tax levy 

needs (currently targeted at $4.5 million).   

Community Investment Fund  

This reserve fund was originally established 

with a $100 million balance and is almost 

fully committed annually. Internal loans for 

initiatives such as the Rose Theatre, parking 

garages, POA Courthouse, and 

administrative space have been made with a 

long term payback horizon. “Revolving 

loans” continue to be made as principal is 

repaid and funding is made available.  

Annual interest on the fund, including loans 

outstanding, is built into the base budget to 

offset tax levy needs (currently targeted at 

$4.5 million). 

General Rate Stabilization Reserve  

The remaining base budget for 2018 

includes a $2.7 million provision to fund 

operations. The General Rate Stabilization 

Reserve draw is used on an annual basis to 

mitigate tax pressures.   

Reserve Descriptions 

Reserves and Reserve Funds 
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Reserve Balance Details 

Interest Rate Stabilization  

This reserve fund has a balance of $11.3 

million.  It is recommended that the balance be 

protected for use in mitigating any shortfalls in 

investment income from the Legacy Fund and 

Community Investment Fund.   

Building Rate Stabilization  

This reserve fund, established pursuant to Bill 

124 changes in the Building Code, is available 

for building operations only, to offset temporary 

shortfalls in building permit revenue.  This 

reserve fund has a balance of $38.1 million. 

 

General Rate Stabilization (GRS) Reserve  

This reserve is intended to smooth the impact 

on the tax base of major unforeseen or 

unavoidable events and one-time impacts.  

Council has provided direction to maintain a 

target in this reserve at 10% of budgeted gross 

annual operating expenditures, which equates 

to a reserve requirement of $67.8 million for 

2018.  The current GRS Reserve balance is 

$74.9 million.  The 2018 Capital Budget 

proposed $4.8 million worth of projects funded 

from this reserve with further reserve draws 

anticipated as the City invests in large key 

initiatives. 

Development Charge (DC) Reserve Funds 

DC reserve funds are in a surplus position of 

$87.7 million.  For more information on 

projected DCs, refer to the “Development 

Charge Reserve Projection” in the 2018-2020 

Capital Budget Overview. 

Cash In Lieu of Parkland 

There was a balance in this reserve fund of 

$99.5 million. This fund has limited cash 

inflows from receipts and sizeable land 

acquisition costs in the short to medium term. 

It is therefore critical that a cash flow strategy 

be considered as part of the long term 

funding plan. 

 

 

 

The City has several reserves and reserve funds, which have funding balances that change from 

year to year.  Supplemental Details  - “Reserves and Reserve Fund Balances” shows the 

preliminary year-end reserves and reserve fund balances as at September 30, 2017. Commentary is 

provided below for some key Reserves and Reserve Funds.  

Reserves and Reserve Funds 
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Legacy, Community Investment, and 

Community Development Reserve Funds 

The balance in these reserve funds are 

Legacy ($100 million), Community 

Investment ($24.6 million), and Community 

Development ($0) respectively. 

The Legacy Fund has generated more than 

$79.4 million in interest revenue since the 

inception of the fund. Of this, over $62.7 

million has been transferred to the Operating 

Budget during that time, which has offset tax 

levy requirements and the balance has been 

transferred to the Interest Rate Stabilization 

reserve Fund. 

 

 

 

The Community Investment Fund has 

outstanding internal loans of $84.9 million 

committed against this fund for initiatives 

such as the Rose Theatre, Provincial 

Offences Act Courthouse and public works 

yards. Annual interest of $4.5 million on the 

fund has also been built into the base budget 

to offset tax levy needs. The remaining 

uncommitted balance plus annual principal 

repayments are forecasted to be allocated to 

internal financing of capital projects beyond 

2017. 

The Community Development Fund has 

been fully drawn down for projects of citywide 

benefit and was closed out in 2009.  Funding 

was committed towards initiatives such as 

the Rose Theatre, downtown revitalization, 

Sheridan College and Alderlea. 

Reserves and Reserve Funds 

Reserve Balance Details 
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Municipal government budget methods have 

historically been focused on the annual cash 

requirements to operate the municipality and 

the associated property tax needed to fund 

operations.   

With the introduction of Public Sector 

Accounting Board (PSAB) changes with 

respect to the tangible capital asset reporting 

(TCA) in 2009, additional financial information 

has become available, such as annual 

depreciation expense and developer 

contributed assets that were not previously 

reported in the City’s financial statements or 

budgets prior to this change.  

Full accrual budgeting provides stakeholders 

with a better reflection of the long term financial 

health of the municipality for decision making 

purposes.   

Full accrual budgeting also serves to meet the 

disclosure requirements of Ontario Regulation 

284/09 - Budget Matters - Expenses. 

The full accrual budget for 2018 projects a net 

surplus of $87 million.  This surplus is primarily 

due to developer contributed assets, 

recognized development charges and other 

grants and subsidies, such as gas tax funding.   

 

Full Accrual Budgeting 

Property Tax Related Expenditure Budget $677,985

   Less:

        Contributions to Reserve Funds 76,151

   Add:

        Amortization (Depreciation Expense) 129,459

        Project Expenses that are Operating in Nature 40,686

        Post Employment and Other Liabilities 4,600

Full Accrual Expenditure Budget 776,579

Property Tax Related Revenue Budget 677,985

   Less:

        Contributions from Reserve Funds 34,196

   Add:

        Recognized Development Charges, Grants & Subsidies 164,113

        Developer Contributed Assets 44,215

        Interest Earned on Reserves 11,477

Full Accrual Revenue Budget 863,594

Net Surplus / (Deficit) $87,016
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Developer contributed assets consist of the 

City taking ownership of subdivisions built by 

developers.  The value of the subdivision is 

included on the City’s balance sheet as an 

asset and must therefore be operated, 

maintained and depreciated.  

Recognized development charges are sources 

of funding received from developers and 

utilized during the year to fund growth-related 

assets, such as new roads and parks.  PSAB 

rules require that development charge 

revenues be recognized on the City’s 

statement of operations when the 

corresponding investment in growth funded 

assets occurs. 

Other grants and subsidies such as gas tax 

funding are sources of funding contributed to 

the City for specific purposes and cannot be 

used to offset property tax funding.  Gas tax 

funding is primarily used for transit and 

infrastructure related projects and is recognized 

as revenue when the corresponding investment 

in the infrastructure occurs.   

Although the 2018 full accrual budget indicates 

a surplus position of $87 million, this is largely 

due to the City of Brampton’s current growth 

cycle and cannot be used to offset property 

taxes. 

Full Accrual Budgeting 
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The 2018-2020 Capital Budgets have been prepared to ensure adequate repair and 

replacement of the City’s existing infrastructure, while taking into account the City’s 

capacity to deliver capital projects timely and effectively. 

The 2018 Capital Budget amounts to $258.3 million and the 2019 and 2020 Capital 

Budgets are projected at $338.5 million and $262.7 million respectively. The total 2018-

2020 Capital Budget proposal is estimated at $859.4 million. 

 

2018-2020 Budget Summary 

2018-2020 Capital Budgets  ($000s) 2018 2019 2020 TOTAL

Public Works & Engineering $107,901 $148,342 $153,998 $410,241

Community Services 95,184 132,301 52,335 279,820

Transit 32,133 40,823 41,603 114,559

Corporate Services 13,137 8,097 9,216 30,450

Fire & Emergency Services 5,875 6,036 3,241 15,152

Planning & Development Services 2,897 1,062 1,062 5,021

Other 1,126 1,801 1,263 4,190

Totals 258,253$  338,462$ 262,718$ 859,433$ 

Public Works & 
Engineering

41.8%

Community 
Services

36.9%

Fire & 
Emergency 

Services
2.3%

Transit
12.4%Corporate 

Services

5.1%

Planning & 
Development 

Services
1.1%

Other
0.4%

2018 FUNDING ALLOCATION
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The 2018 Capital Budget stands at $258.3 million, funded from the following sources: 

 Development Charge Reserve Funds ($52.5 million) 

 

 Tax Base Capital Contributions ($45.5 million) 

 

 Debt - Tax Supported ($101.8 million) 

 

 Federal / Provincial Grants ($6.5 million) 

 

 Gas Tax ($30.4 million) 

 

 Other Funding: e.g. CIL Parkland, Other Reserves ($14.2 million) 

 

2018 Funding Breakdown 
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The 2018 Capital Budget includes $52.5 million of growth related funding from Development Charge 

(DC) reserves. Development Charge funding requirements, also include a $0.4 million contribution to 

the operating budget for total funding requirements of $52.9 million in 2018.  

The reserve fund schedule below, shows an opening surplus of $87.6 million.  Projected receipts of 

$76 million in 2018 are based on 2,438 residential units obtaining building permits, resulting in an 

ending surplus balance of $114.1 million at December 31, 2018.  

2018-2020 Development Charges 

The 2018-2020 Development Charge Forecast projects an ending balance surplus of $46 million at 

year-end 2020, which is largely a result of a significant draw down in the Roads and Engineering and 

Recreation category.  

 

 

 

 

The City continues to work on improving internal capacity and building relationships with external 

government agencies, with the goal of accelerating overall ability to deliver road projects in conjunction 

with the transportation master plan.  

Beginning 

Balance*

Less: Funding 

Requirements

Excess/

(Shortfall)

Add: Projected 

DC Receipts

Net 

Interest

Closing 

Balance

Roads and Engineering 39,087 33,462 5,625 43,367 1,541 50,533

Public Works and Fleet (34,761) 0 (34,761) 1,970 (1,182) (33,973)

Parking Facilities 7,125 454 6,670 0 241 6,912

Transit (37,899) 0 (37,899) 3,344 (1,268) (35,824)

Fire (11,920) 0 (11,920) 1,949 (383) (10,354)

Recreation 113,742 18,312 95,430 21,388 4,035 120,852

Library (10,845) 0 (10,845) 1,548 (352) (9,649)

Growth Studies 3,451 749 2,702 668 119 3,489

Bramwest Transportation Corridor 19,667 0 19,667 1,776 719 22,162

Totals 87,646 52,977 34,669 76,009 3,471 114,149

2018 Development Charges Forecast ($000)

Additional Info: 2018 2019 2020

Residential Units 2,438 2,512 3,281

Non-Residential Sq M 222,113 206,456 204,787

2018 2019 2020

Development Charges (Year-End) 114,149 75,879 46,015

2018-2020 Development Charges Forecasts ($000)



Capital - 6 

Asset Management 
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The City of Brampton’s assets under management are estimated to have a net present 

replacement value of $5.3 billion, excluding Land.  In order to prudently manage the repair and 

replacement of these assets , a Corporate Asset Management Plan has been developed which 

indicates an existing Infrastructure Backlog of approximately $200 million.  This backlog is 

projected to grow to over $600 million by 2025.    

 

 

 

 

 

 

 

 

 

 

 

 

The graph above assumes the City continues to approve an annual 2% property tax increase 

dedicated to Infrastructure Repair and Replacement.  While this annual increase demonstrates 

our commitment to closing the infrastructure gap, it is clear that more funding is needed to keep 

pace with the growing repair and replacement needs of our aging assets.   

 

Minimum 

 Recommended 
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Asset Management 

The 2018 Capital Budget includes $45.5 million funded from the Asset Repair and Replacement 

Reserve. This reserve is funded by contributions from the operating budget. The 2018 operating 

budget includes $53.6 million in contributions to this reserve fund, including a 2% infrastructure Levy 

increase of $8.9 million. 

The 2019 and 2020 Capital Budgets continues to commit to the annual 2% Infrastructure Levy 

increases, which will result in a base Asset Repair and Replacement Reserve amount of $73 million 

by 2020. 

 

Budget Year  ($000s) 2018 2019 2020

Baseline Infrastructure Levy $21,976 $21,976 $21,976

2015 Approved Infrastructure Levy (2%) 7,247         7,247           7,247        

2016 Approved Infrastructure Levy (2%) 7,870         7,870           7,870        

2017 Proposed Infrastructure Levy (2%) 8,452         8,452           8,452        

2018 Proposed  Infrastructure Levy (2%) 8,961         8,961           8,961        

2019 Proposed  Infrastructure Levy (2%) 9,112           9,112        

2020 Proposed Infrastructure Levy (2%) 9,424        

Annual Infrastructure Levy Contribution $54,505 $63,617 $73,041

Other Reserve Fund Adjustments (920)           -               -            

Total Reserve Fund Contribution $53,585 $63,617 $73,041
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2018 Cash Flow Projection  

The 2018 Cash Flow is estimated at $205.5 million. The cash 

flow is derived by reviewing historical spending patterns and 

projects currently in progress.  

Cash Flow Projection 

Cash Flow Projection ($000s) 2018

Total $205,500
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The impact of the 2018 Capital Budget on future operating budgets is estimated to be approximately 

$6.7 million or 1.5% tax increase on the City’s portion of the tax bill. 

Operating Impacts of 2018 Capital Projects 

In addition to these costs, there will be operating impacts resulting from the subdivision assumption 

process (i.e. roads and parks growth) which the City does not include in its capital program and 

operating costs from prior years Capital Budget approvals.  

 

Household 

Impact *

2018 2019
2020 & 

Beyond

Property 

Tax %

Community Services $42,100 $0 $20 $317 0.1%

Corporate Services $2,280 $0 $253 $484 0.2%

Public Works & Engineering $32,034 $364 $2,027 $0 0.5%

Transit $18,865 $0 $1,225 $2,047 0.7%

Grand Total $95,279 $364 $3,525 $2,848 1.5%

*Based on 2018 Average Residential Home Assessment of $471,000

Operating Impacts

Department

Capital 

Budget 

($000s)
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Operating Impacts of 2019 Capital Projects 

The impact of the 2019 Capital Budget on future operating budgets is estimated to be approximately 

$13.3 million or 3.2% tax increase on the City’s portion of the tax bill. 

Household 

Impact *

2019 2020
2021 & 

Beyond

Property 

Tax %

Community Services $70,613 $0 $20 $1,600 0.4%

Corporate Services $3,475 $0 $253 $813 0.2%

Fire & Emergency Services $790 $0 $10 $69 0.0%

Public Works & Engineering $33,888 $364 $2,374 $0 0.6%

Transit $44,815 $0 $1,225 $7,516 2.0%

Grand Total $153,581 $364 $3,882 $9,998 3.2%

*Based on 2018 Average Residential Home Assessment of $471,000

Department

Capital 

Budget 

($000s)

Operating Impacts
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Operating Impacts of 2020 Capital Projects 

The impact of the 2020 Capital Budget on future operating budgets is estimated to be approximately 

$6.6 million or 1.5% tax increase on the City’s portion of the tax bill. 

Household 

Impact *

2020 2021
2022 & 

Beyond

Property 

Tax %

Community Services $22,500 $0 $0 $441 0.1%

Corporate Services $200 $0 $0 $10 0.0%

Public Works & Engineering $400 $0 $0 $12 0.0%

Transit $29,330 $0 $0 $6,114 1.4%

Grand Total $52,430 $0 $0 $6,577 1.5%

*Based on 2018 Average Residential Home Assessment of $471,000

Department

Capital 

Budget 

($000s)

Operating Impacts
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Capital Debt Obligations 

The City of Brampton currently has no 

debenture debt.  Future debt financing is built 

into the 2018-2020 budget, subject to staff 

review of alternate financing options. 

The City’s current debt obligations* are as 

follows: 

 $ 88.6 million for a capital lease (West 

Tower, City Hall) 

 $ 8.3 million for a loan guarantee 

(Powerade Centre) 

* Debt obligations estimated as of December 

31, 2017 

 

Borrowing Limits ($ millions) * 

Permitted per City Debt Management Policy: 

- DC supported (10 years) $ 200.3 million 

- Tax supported (30 years) $ 426.4 

* Borrowing rates and terms are subject to 

change and will impact limits on an ongoing 

basis 

 

 

Debt Policy 

Debt will be managed in a manner consistent 

with the City’s long-term planning, financial 

sustainability and management objectives. 

Total debt repayment limit for all city long term 

debt, inclusive of any budgeted or proposed 

debt issue, including principal and interest (or 

interest and sinking or retirement fund 

contribution) is set at 12.5% of city revenues 

comprised of: 

a. Annual debt financing charges for 

Development Charges (DC) supported 

debentures (funded by DC revenues) will not 

exceed the lesser of 7.5% of the City’s 

revenues, or 20% of the 5 year average annual 

DC revenues 

b. Annual debt financing charges excluding 

debt financing for DC debentured projects and 

any debt financing for projects supported by 

non-tax revenues, will not exceed 5% of the 

city revenues, unless otherwise approved by 

Council. 

 

Full text of the City of Brampton’s Debt Policy 

(13.2.0) is available online at 

www.brampton.ca 

Debt Financing and Repayments 
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Debt Financing and Repayments 

Timing of debt issuance tied for the above capital projects will be determined in conjunc-

tion with cash flow requirements of the organization.  

2018 Debt and Repayment Schedule

($000s) Project Description
Terms in 

Years
Rate Total Debt

Estimated 

Yearly 

Repayment

Bus Purchases 5 2.55% $7,466 $1,620

Fire Growth Vehicles 5 2.55% 900 195

Sub-Total 8,366 1,815

Centre for Education, Innovation and 

Collaboration
25 3.61% $20,000 $1,365

Fire and Emergency Services Campus 25 3.61% 42,000 2,860

Sub-Total 62,000 4,225

2018 Total $70,366 $6,040

External Debt - Tax 

Supported

Internal Debt - Tax 

Supported

2019 Debt and Repayment Schedule

($000s) Project Description
Terms in 

Years
Rate Total Debt

Estimated 

Yearly 

Repayment

Bus Purchases 5 2.55% $4,666 $1,010

Fire Growth Vehicles 5 2.55% 900 195

Sub-Total 5,566 1,205

Centre for Education, Innovation and 

Collaboration
25 3.61% $80,000 $5,445

Downtown Improvements 25 3.61% 31,400 2,027

Riverwalk 25 3.61% 700 50

Sub-Total 112,100 7,522

2018 Total $117,666 $8,727

Internal Debt - Tax 

Supported

External Debt - Tax 

Supported
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Debt Financing and Repayments  

2020 Debt and Repayment Schedule

($000s) Project Description
Terms in 

Years
Rate Total Debt

Estimated 

Yearly 

Repayment

Internal Debt - Tax 

Supported
Bus Purchases 5 2.55% $6,534 $1,420

Sub-Total 6,534 1,420

External Debt - Tax 

Supported
Riverwalk 25 3.61% $1,000 $70

Sub-Total 1,000 70

2018 Total $7,534 $1,490

Timing of debt issuance tied for the above capital projects will be determined in conjunc-

tion with cash flow requirements of the organization.  
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