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Distinguished
Budget Presentation
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The Government Finance Officers Association
of the United States and Canada (GFOA)
presented a Distinguished Budget Presentation
Award to Corporation of the City of
Brampton, Ontario for its annual budget for the
fiscal year beginning January 1, 2016. In order
to receive this award, a governmental unit must
publish a budget document that meets program
criteria as a policy document, as an operations
guide, as a financial plan, and as a
communications device.

Corporation of the City of Brampton

Ontario

This award is valid for a period of one year only.
We believe our current budget continues to
conform to program requirements, and we are
submitting it to GFOA to determine its eligibility
for another award.
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Message from the Mayor

Innovation is all around us and it is changing the way we do business
and how we see the world.

In order to build a better Brampton we must disrupt the status quo.

Fiscal order and stability goes a long way in signalling to residents,
job creators and investors that Brampton is serious.

| am pleased to say we have been very successful in implementing
our vision for stronger fiscal management at City Hall.

Last year we saw our City’s Standard and Poor’s credit rating
improve to AAA Stable — highlighting our strong economic
fundamentals.

Furthermore, this past November we received the highest municipal
ranking from the CD Howe Institute for financial reporting (A-), being
one of only five municipalities in all of Canada to have received this

recognition.

We have restored accountability and transparency at City Hall — we
have repaired our fiscal management — now, it is time to start
thinking bigger, to start believing in a better Brampton.

Brampton has the advantage of being located right in the centre of
the Innovation Super Corridor.
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We have the ability to connect 13,000 companies, attract 3,000 start-
ups, and create over 40,000 new jobs by connecting knowledge
workers and creative talent with reliable all day two way GO rail.

The potential for growth in Brampton over the next 10 years is
substantial — it is no surprise fDi American Cities of the Future ranked
us in the top 10 for Business Friendliness and Connectivity.

Exciting things are happening everyday as Brampton moves onto the
global stage — the development of a human health and sciences
cluster around the new Peel Memorial, work to bring a new university
to Brampton, and significant urban development projects like
Riverwalk and transit expansion only give more reason for
businesses to invest in our city, for people looking for a home to
establish their roots here, and for our future leaders and innovators to
stay or return to Brampton after gaining the skills they need to
succeed in the new economy.

Linda Jeffrey
Mayor

2017-2019 Approved
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Message from the Chief Administrative Officer

We’'re building change in Brampton.

We’re aiming high and thinking big, to position Brampton as an
emergent global city of the future.

Leaders in our organization understand success requires passion,
creativity and accountability. Our recent restructuring was a defining
moment for this city. We took action to modernize City operations,
enabling us to be more agile and responsive. Flattening our structure
removed layers of organizational hierarchy. Eliminating duplication
and building greater cooperation will help to more seamlessly
facilitate investment, innovation and high levels of customer service —
increasing the City’s ability to compete on a global stage.

The Province has recognized our potential as one of the youngest,
fastest growing, most diverse cities in the country. Their
announcement about a university in Brampton is a game-changer for
our city. A university will help us build strong links between research
and innovation, creating sustainable jobs for the future.

Standard & Poor’s has recently reaffirmed a Triple ‘A’ credit rating
and stable outlook for the City of Brampton. We are one of only six
municipalities in Canada to have this rating. Globally — excluding the
United States of America — only 18 municipalities have a Standard &
Poor’s Triple ‘A’ rating.

LETS
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The City of Brampton provides the right balance of services while
being financially responsible — our focus is good value for money.
Each year, Council is faced with new challenges and must make
difficult decisions on how programs and services will receive funding.
The City of Brampton collects property tax to provide services to
residents, build new facilities and infrastructure, and maintain the
ones it already has. Factors that impact how and when tax dollars
are spent include:

e Maintaining required services levels
e Meeting legislated growth
e Achieving new council priorities

Reinventing local government in Brampton will take big thinking,
adopting a future ready mindset. We are rallying behind a common
purpose that will help achieve Council’s vision to be a connected city
that is innovative, inclusive and bold. Brampton residents deserve
our very best — and to do that, our people, services and processes
need to be the very best. Together, we are moving Brampton
forward.

Harry Schlange
Chief Administrative Officer
on behalf of the Corporate Leadership Team

2017-2019 Approved
Business Plan and Budget
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Message from the Treasurer

| am pleased to present the City of Brampton’s 2017-2019
Proposed Business Plan and Budget. This three-year plan
focuses on building a future ready Brampton while providing
value to the taxpayer.

The City’s long-range planning is supported through goals
linked to its Strategic Plan. Brampton is one of Canada’s
fastest-growing cities and balancing growth with expectations
remains a challenge. It is our goal to manage that growth
responsibly, while continuing to provide the best possible
service to our residents and businesses. This plan also
continues to address the need to maintain our aging
infrastructure and works towards modernizing our operations.

Our continued strong financial management, coupled with
recent shifts to capital contract budgeting and multi-year
budgeting, has strengthened Brampton’s financial position and
improved transparency and decision-making by clearly
identifying future impacts of current decisions.
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The 2017 budget was prepared using two methods: traditional
and full accrual. The traditional method allows the City to
establish property tax rates to fund delivery of its municipal
services. The full accrual method, an expanded budget
including non-cash adjustments, was prepared to enable year-
end results to be compared to financial statements. Together,
both methods provide taxpayers and residents with enhanced
transparency and accountability.

Brampton is a strong, inclusive city, with smart, passionate
people. It is one of the most diverse cities in the country and we
are committed to working as a team to build a global city of the
future.

David Sutton
Interim Treasurer

2017-2019 Approved
Business Plan and Budget
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% Flower Cit 2017 Property Tax Increase

Operations m Overall Total Increase

2017 Net Budget Tax Bill Impact Net Budget Tax Bill Impact Net Budget Tax Bill Impact
Increase %, $ Increase %, $ Increase %, $
City of Brampton 1.3% 0.6% $28 2.0% 0.9% $42 3.3% 1.5% $69
Region of Peel 1.3% 0.4% $20 1.0% 0.4% $17 2.3% 0.8% $38
School Boards 0.0% 0.0% 0.0%

Cominea || ton | s | |t lsw | | aw | sw

*Amounts and percentages may not add to totals due to rounding

*Based on 2017 Average Home Assessment of $443,000

Overall Total Increase = $26 per $100,000 assessed value
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% Flower Cit 2018 Property Tax Increase

Operations m Overall Total Increase

2018 Net Budget Tax Bill Impact Net Budget Tax Bill Impact Net Budget Tax Bill Impact
Increase %, $ Increase %, $ Increase %, $
City of Brampton 1.9% 0.9% $41 2.0% 0.9% $43 3.9% 1.8% $84
Region of Peel 1.1% 0.4% $19 1.0% 0.4% $17 2.1% 0.8% $37
School Boards 0.0% 0.0% 0.0%

Combinea || taw | s | |t | s || 2w | sm

*Amounts and percentages may not add to totals due to rounding

*Based on 2017 Average Home Assessment of $443,000

Overall Total Increase = $27 per $100,000 assessed value
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% Flower Cit 2019 Property Tax Increase

Operations m Overall Total Increase

2019 Net Budget Tax Bill Impact Net Budget Tax Bill Impact Net Budget Tax Bill Impact
Increase % $ Increase % $ Increase % $
City of Brampton 2.3% 1.1% $53 2.0% 0.9% $45 4.3% 2.0% $98
Region of Peel 1.1% 0.4% $20 1.0% 0.4% $18 2.1% 0.8% $37
School Boards 0.0% 0.0% 0.0%

Combinea || asw | s2 | | i s | | 2w | sts |

*Amounts and percentages may not add to totals due to rounding

*Based on 2017 Average Home Assessment of $443,000

Overall Total Increase = $30 per $100,000 assessed value

LETS

BUDGET

STt © e SRESS 2017-2019 Approved
2017 T : o TR - Business Plan and Budget




X7 BRAMPTON

About Brampton

brampton.ca Flower th

EXECUTIVE SUMMARY

Brampton Facts

Brampton is Canada’s second fastest-growing and the ninth
largest city. It is one of the most diverse municipalities in the
country today. As we continue to grow, it is vitally important that
we understand who we are and where we are going in order to
plan for our future.

Well-integrated and first-rate transit, welcoming
neighbourhoods, community centres, libraries, parks and
pathways — everything that embodies the character of a healthy
and thriving city, we have it all. As we continue to build on our
successes it is important for us to make choices today that will
ensure value for our residents over time and help us build a
future-ready Brampton.

We are building a city that Bramptonians can be proud of; a city
that can become a hub of innovation, investment and growth;
and a city that can compete not just locally, but also on a global
scale.

LETS

BUDGET

2017

Growing Population

Brampton is a designated growth centre in the province of
Ontario. With an official population of 523,911 (2011), and a
current population of about 600,000, Brampton is the ninth
largest city in Canada; fourth largest in Ontario and third largest
in the Greater Toronto Area. Brampton’s population is expected
to reach approximately 830,000 people by 2031.

Economy and Lifestyle

Home to more than 8,000 businesses, Brampton has a Triple ‘A
credit rating by Standard & Poor’s. The City’s major business
clusters include manufacturing, retail and wholesale trade. The
manufacturing industry remains the largest employer. In
addition to a well-developed economic base, Brampton
residents enjoy a quality lifestyle. It combines big city
conveniences with traditional quality of life. Brampton is a young
city with a median age of 34.7 years. Brampton’s population is
younger than the ten most-populated cities in Canada, as well
as the province of Ontario and the Toronto region.

2017-2019 Approved
Business Plan and Budget
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Municipal Service Delivery

Municipal Services in Brampton are provided by two tiers of government. The Region of Peel is the “upper tier” and the City of
Brampton is the “lower tier". Common services provided by each level are outlined below:

P Region of Peel (.7 BRAMPTON

Wﬂ’[kiuq fﬂll qou brampton.ca F|0wel' (ity
The Region of Peel provides such services as: The City of Brampton provides such services as:
« Ambulance services e Arts and culture
e Housing services « By-law enforcement
e Police services e Economic development
e Public health o Fire services
¢ Regional roads e Parks and recreation
e Social services e Provincial offences administration
e Waste collection and recycling e Planning new community developments and
o Water treatment and supply enhancing existing neighbourhoods
o Waste water collection and treatment e Public transit

e Snow removal
e« Tax collection
e Local roads
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EXECUTIVE SUMMARY

With positive economic growth expected to continue in the
Greater Toronto Area (GTA), we estimate that Brampton’s
economy continues to be fundamentally sound and strong.

Export growth in Canada is forecast to provide a near-term
boost to economic activity, leading to an increase in business
capital spending in late 2017 and 2018. With continued
population and employment growth, the future economic
performance of the Brampton market is positive. Brampton’s
economy is expected to continue on its positive economic
growth curve going into 2017.

With an estimated GDP of $35.4 billion this year, Brampton will
have contributed 10% to the overall productivity of the

GTA. The GTA represents about 25% of the nation’s
productivity.

Brampton’s economy is also well diversified. The 9,000
business establishments and a workforce of 200,000 located in
Brampton represent a wide range of industry sectors and
regional clusters.

LETS

BUDGET

2017

Brampton’s main economic sectors include advanced
manufacturing (and its sub-sectors including auto/aerospace
assembly and component parts), food and beverage, human
health and sciences, and information and communications
technology.

The economic base includes representation in all phases of the
supply chain including head-office, production, transportation,
warehousing and retail/wholesale trade. Culture industries,
along with professional and business services are also
represented in Brampton both in the labour force and local
occupations or workforce.

While segments of the Canadian economy have been facing
challenging times and have struggled to see growth, the real
estate market continues to hold steady and show resilience.

After facing two years of hardship, resource-based economies
are expected to begin to bounce back next year. The outlook
for exports is positive, with foreign sales expected to gain
momentum over the coming 12 months. In addition, firms
across all regions and most sectors report positive employment
intentions over the next year.

2017-2019 Approved
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Deera Flower Giy Economic Profile
The real estate market in Brampton has sustained a top eight A diverse Industrial-Commercial inventory continues to provide
position in Canada with respect to Total Construction Activity companies of various types and sizes with multiple
according to Statistics Canada. The latest figures for August options. These will continue to increase as additional
2016 place Brampton over the $1.2 billion mark in total employment lands become available. With globalization,
construction activity, another strong year. however, the corporate relocation process has become more

competitive and those cities and regions that are most nimble

Brampton’s competitive tax rates and regulatory environment,
and flexible will excel.

extensive transportation network and close proximity to major

labour and consumer markets (specifically the GTA market of 6 Brampton’s robust population and employment growth supports
million), and availability of land has created positive demand in economic expansion over the next 25-years. This is the
the Brampton real estate sector. underlying good news story.

Brampton’s anticipated growth is supported by its Official Plan
and a diverse economic base. The City’s vision and strategy
continues to be strongly based and equally focused on the
redevelopment of the Queen Street Corridor; and on the
attraction of new industrial-commercial development in its
strategically located business parks distributed along major
infrastructure in the City.
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Variance

Brampton Indicators (15/14)

YTD Sept 2016 YTD Sept 2015

Total New Employment’ 791 645 22.6%
Total New Business' 147 159  -7.5%
Unemployment Rate % (Region of Peel)*” 8.6 8.2 0.4
Total Construction Value® $1,464,038,664| $2,382,771,428| -38.6%
Residential Construction Value® $1,173,309,411| $1,953,097,161| -39.9%
Industrial Construction Value ° $154,524,793 $186,308,285| -17.1%
Commercial Construction Value® $70,518,697 $62,810,479 12.3%
Institutional Construction Value * $62,837,031 $176,368,828| -64.4%
Housing Resale Activity’ 8,817 7,485 17.8%
Average House Price’ $579,205 $487,998| 18.7%
Housing Permits (units)® 2,825 4842 -41.7%
Industrial Vacancy Rate % (Q3)° 3.1 4.4 -1.3

Sources
1. City of Brampton Economic Development Office
2. Statistics Canada, Labour Force Survey, custom tabulation S0516_15_LFS.ivt
3. City of Brampton Building Division, Sept 2016
4. Monthly MarketWatch (Toronto Real Estate Board) September 2016
5. GTA Q3 2016/2015 Industrial Statistics - (Colliers International)
Compiled by: City of Brampton - Economic Development Office - Business Information & Competitive Policy

**Unadjusted 3 months moving average
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% Flower Cit Development Outlook

X7 BRAMPTON

Once again strong growth in the low rise residential category Proposed changes to the energy efficiency requirements of the
ushered in higher than expected revenues in 2015. 5,081 low Ontario Building Code in 2017 may initiate a spike in residential
rise dwelling units where issued in 2015, a 17% growth over the activity before the end of the year.

20|14 low rise permit volume and 34% higher than projected After the first six months of 2016, Brampton was the 8th most
volumes.

active construction marketplace in Canada (6th in 2015) and

e e e similar to previous years maintained a strong ranking across all
2015 Year End 8,001 $2.73 billion | $20.6 million 2015 Year End 2016 Year to
2016 Projected 6,285 $1.95 billion | $14.5 million September 30

2016 Yearto Sep 30 5,280 = $1.50 billion = $13.0 million | New |Additions New |Additions

New residential units 5,449 - 2,825 -
Industrial activity hit a ten year high in 2015 with the issuance Permits - industrial 8 13 7 15
of 36 building permits valued at an investment of $500 000 or Permits - commercial retail 14 3 9 2
greater in construction value. Permits - commercial office I 0 14 3
Permits - institutional 14 1 3 6
2016 Building Permit activity projections reflect the overall
development forecast with low rise residential permits expected Brampton continued to be among the top two construction
to be in the 3,500 - 3,800 unit range and commercial/ markets in the GTA in the first half of 2016 (the largest being
institutional activity to remain consistent, reflecting residential City of Toronto) and was among the top regions in Ontario.
growth. The actual permits issued for low rise residential units Brampton continues to be the most active construction
up to the end of Q3 2016 are reasonably on target. marketplace in the Region of Peel.
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% Flower Cit Organizational Structure

Chief Administrative
Office

e City Clerk e Service Innovation & Corporate Performance

e Human Resources e Strategic Communications

e Internal Audit e Strategic Development

[ [ [ |
Community Corporate Public Works Planning and Development
Services Services and Engineering Services
¢ Animal Services ¢ By-Law Enforcement e Capital Works ¢ Building
e Building Design & Constr e Finance e Development Engineering e Development Services
e Facilities ¢ Information Technology e Parks e Policy Planning
e Realty Services o Legal ¢ Road Mtce, Operations & Fleet e Transportation Planning
e Recreation & Culture e Purchasing ¢ Transportation Special Projects e Urban Design
e Service Brampton
[ |
Economic Fire and Emergency Brampton
Development Services Transit
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g‘} EMM? TN Strategic Plan

v—'

VISION: Brampton is a connected city that is innovative, inclusive and bold.

Good Government Smart Growth

Credible leadership delivers Managing and promoting
trusted services to make a growth achieve societal and
positive difference for citizens. economic success.

MOVING

OUR CITY

FORWARD

Strong Communities

Distinct, lively spaces and
activities unite people and
business to instill civic pride.
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2 Flower Gy Strategic Plan - Accomplishments

Good Government

Smart Growth

Strong Communities

LETS

BUDGET

2017

Corporate transformation: increased productivity, $8.3M cost improvement
CD Howe A-, Standard & Poor’s Triple-A

Codes of Conduct, Lobbyist and Gift Registries

Community engagement and ethnic media programs

Multi-year budgeting

Corporate Asset Management Plan

Enhanced Zum services

Expanded GO Services, rail network, innovation corridor
Applied for $65M PTIF funding for Transit initiatives
$63M capital roads, resurfacing, bridge and trail projects

University announced for Brampton
Economic Development and Culture refocused
Official Plan Review, Environment, Cultural Heritage Master Plans

Riverwalk downtown revitalization kickoff

$40M City-invested to Peel Memorial construction opening
Renewed Recreation focus on community health, wellness
Youth engagement survey completed

Inclusion and equity initiatives

2017-2019 Approved
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NN Fower Gty Financial Master Plan and Asset Management Program g

In late 2015, the City initiated the development of a long-term
Financial Master Plan in support of Good Government.
Strategically, this will provide the City with a longer-term
perspective for planning and budgeting and facilitate additional
financial transparency.

Working towards continued financial stability, the City will be
reviewing and revising its best practices for long-term funding,
including infrastructure maintenance funding.

Finalization is expected in early 2017. The objectives are to:

« Assess financial health and sustainability

« Provide a strategic, longer-term perspective for planning
and budgeting

« Test the impact of changing conditions (for example
demographics, growth rates)

e Support prioritization of program and infrastructure needs

o Assess the impact of service level changes and other
master plans

« Address funding requirements for infrastructure
replacement needs

« Assess the financial impact of growth and development

« Demonstrate the need for and support of financial policy
changes

LETS

BUDGET

A Corporate Asset Management Plan is also currently under
development. This plan will incorporate and expand upon
departmental asset management plans covering roads, bridges
and culverts, facilities, fleet, parks and playgrounds, and other
assets, and provide one comprehensive, corporate-wide plan.

Asset management helps in making the best decisions on
constructing, operating, maintaining, renewing, replacing,
expanding and disposing of infrastructure assets.

Corporate asset management:

e Optimizes investments

e Improves decision-making across the Corporation

e Reduces risks

e Improves public confidence

« Is required for federal and provincial funding

e In support of Good Government, the plan will help
minimize risk and cost to taxpayers and maximize service
delivery.

e This plan must be completed by December 31, 2016 in
order to secure future federal and provincial infrastructure
funding.

EXEC-117 \
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Budgeting in Brampton

Revenue Sources

e User fees
1 e Transitfares n m
e Recreation

programs
‘ ‘
s 07 &
a ‘ b
Operating
Operating budgets are for day-to-day.
expenses to keep the City’s operations running.
They include expenditures and revenues such as
salaries, maintenance contracts and office
expenses.
Long-term Budget Goals
B Maintain Assets Invest in the
‘ Keep the City’s assets Community
3 (including roads, Extend and
» ’ bridges, buildings, improve services
\/ equipment) in a state to keep up with
of good repair growth

LETS

BUDGET

e Property taxes

e Investment income » Development charges

e Infrastructure funding

e Federal subsidies b &) e
R e Cash in lieu of parkland
e Contributions from ‘v, =
external organizations ” @
™ - ‘.,
- - v y 4
Capital

Capital budgets are long-term, and reflect an
investment in the future of the city. They include
the costs of purchase, construction, major
repair, replacement and renewal of assets such
as roads, bridges, buildings, equipment and
technology.

2l

Invest in the
City’s Future
Set aside funds

to pay for future
improvements

Increase Emergency
Funds
Prepare for emergencies

and unexpected
expenses

+
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The City underwent significant change this year and will
continue to move towards building a future-ready Brampton:

{7 BRAMPTON EXECUTIVE SUMMARY

N Flower Gty Budget Process

The 2017-2019 Budget process focused on delivering value to
the community. The budget was developed with the following

Increase potential through more business-like operations key priorities in mind:

Reduce duplication « Managing growth

Find opportunities to increase speed, agility and e Investing in infrastructure and the future
responsiveness e Providing excellent customer service
Focus on progress over process e Encouraging economic growth

Provide value for the community e Helping to build strong communities

Initial budgets were developed according to three categories: growth and service increases, new or enhanced services, and
continuation of the infrastructure levy. Departments and the Corporate Management Team weighed the initiatives and costs against
Council priorities and Strategic Plan goals and recommended those that provide the best value for the community.

Growth and Service increases, partially offset by assessment
growth and restructuring savings, reflect the City’s efforts to
provide equitable services to all Bramptonians. These include:
e Accommodating inflation

« Responding to growth

« Maintaining service levels

2017

LETS

BUDGET

New or Enhanced Services provide improvements to current
service levels.

The Infrastructure Levy reflects the City’s commitment to
investing in the repair and replacement of its aging
infrastructure.

\
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N Flower Gty Budget Process

Business Needs and Costing

Review past performance (compare actual Review and revise multi-year plans and identify
costs and delivery to budgets/forecast) changes to be considered

Consolidated Operating and Capital Budget Submissions

Developed and prioritized by Inter-departmental impacts to be
departmental management teams identified in all departments

"

Leadership and Council Review and Approval

Final corporate Recommendation to Budget Committee Final Council
Prioritization Committee Review Approval

Budget Amendments

Defer to following budget Same due diligence required  Council approval required,
cycle where possible as budget including costs and funding

LETS
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% Flower Cit 2017 Budget Process and Key Dates

{7 BRAMPTON

N
* Budget guidelines distributed
v
A c 2
* Preliminary departmental budgets developed % S
y N E
= £
i O O
i “ = O =
* Council Workshop (20th) o T 0
* Review budget guidelines; progress and recognition; status update; 2® g
communications and engagement T oo
J 25 g
O =
\ 3 i
» 2017-2019 Proposed Business Plan and Budget binder distributed 1d g
» Budget Committee (28th — 29th) ‘g =
* Proposed budget deliberations T £
) 5 O
m O
» Council Meeting (14th)
» Special meeting to approve 2017-2019 Budget
v
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e Flower Giy 2017 Budget Snapshot

X7 BRAMPTON

Drivers

e Required service levels
Opportunity: Building a

e Legislated growth
Future-Ready Brampton

e New Council priorities
e Increase potential through

more business-like operations
Reduce duplication

Find opportunities to increase
speed, agility and
responsiveness

Priorities

« Managing growth

Focus on progress over
e Investing in infrastructure process

and the future

Provide value for the
community

Providing excellent customer service

Encouraging economic growth

Helping to build strong communities
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S BRAMPTON 5047 Budget Snapshot - Residential Tax Bill

School

City of
Brampton,
$2,115

Typical Residential Tax Bills

<:| Average Residential ($443,000) $4,688

Single Family Detached ($507,000) $5,352

Semi Detached ($369,000) $3,884
Freehold Townhouse ($353,000) $3,722
. Condominium (240,000) $2,587
Region of
Peel, $1,743 Hospital
Levy, $49

*Based on 2017 Average Home Assessment of $443,000

Overall Total Increase = $24 per $100,000 assessed value

LETS
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EXECUTIVE SUMMARY
g‘} EMM? TON Residential Tax Comparisons

v—'

When comparing homes of similar size, Brampton taxes continue to be low
compared to other municipalities in the GTA. Residential taxes shown below include
city/town (lower tier), region (upper tier) and education (school boards) taxes.

Single Detached (1) 2 Storey (2) Senior Executive (3)

Markham $5,305 Mississauga $5,074 Markham $6,708
Vaughan $4,490 Oshawa $5,037 Oakyville $6,411
Mississauga $4,277 Whitby $4,917 Hamilton $6,333
Oshawa $4,123 Hamilton $4,858 Vaughan $6,246
Whitby $4,041 Richmond Hill $4,833 Oshawa $6,242
Hamilton $3,898 Vaughan $4,821 Whitby $6,237
Brampton $3,890 Markham $4,716 Richmond Hill $6,116
Oakuville $3,754 Oakuville $4,676 Burlington $6,083
Richmond Hill $3,696 Brampton $4,660 Mississauga $6,077
Burlington $3,573 Burlington $4,401 Brampton $5,944
(1) 3 Bedroom, 1,200 sq ft (2) 3 Bedroom, 2,000 sq ft (3) 4-5 Bedroom, 3,000 sq ft

Source: 2016, BMA Management Consulting Inc.
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OPERATING BUDGET OVERVIEW

&*} EMW TN 2017-2019 Budget Summary

The 2017 Operating Budget calls for a property tax increase of and Wellness. This amount was collected through the Hospital
$14.0 million over 2016. Assessment Growth of $9.8 million Levy, which was put in place in 2013. The inclusion of this
and Revenue Growth of $0.7 million are included in the 2017 payment in 2016 and subsequent removal in 2017 does not
Operating budget and result in reducing the overall budget have an impact on the property tax bills for these respective
increase of $24.5 million. years, as the funding was drawn from the Hospital Levy

The 2016 Operating Budget included a one-time payment of Reserve Fund.

$40 million to the Peel Memorial Centre for Integrated Health

Proposed Tax Levy Increase $14,018 Tax Levy % Breakdown 2017 | 2018 | 2019 |

Add: Operating Requirements 06%  0.9% 1.1%
Assessment Growth $9.826 Infrastructure Levy 0.9% 0.9% 0.9%
Revenue Growth $679 Tax Levy % Increase

Consumer Price Index (CPI) = 1.3%

Less: Municipal Price Index (MPI) = 1.3%

Hospital Payment in 2016 $40,000

2017 Budget Variance ($000s $15,476

LET’S i 165
BUDGET | See=m . § e 2017-2019 Approved

2017 T e [T, ! Business Plan and Budget



OPERATING BUDGET OVERVIEW

&*} EMW TN 2017-2019 Budget Summary

The City’s $14.0 million in additional funding equates to a 1.5% infrastructure to ensure the City’s existing asset base is
increase on the overall residential tax bill. maintained in a state of good repair and to leverage additional

Of the 1.5% increase, 0.6% is required to fund operating costs, federal and provincial grants.

which is below the Consumer Price Index (CPI) of 1.0% and the The 2017 and 2018 Operating Budgets are projected to sustain
Municipal Price Index (MPI) of 1.3%. The remaining 0.9% low single digit tax increases at 1.8% and 2.0% respectively.
increase is required for continuing efforts to invest in

($000s) 2016 2016 2017 2017 vs 2016 %
BUDGET | ACTUALS* BUDGET BUDGET CHANGE

Labour Expenditures 359,079 351,231 370,472 11,394 3.2%
Other Expenditures 287,975 284,988 261,055 (26,920) -9.3%
Total Expenditures| 647,054 | 636,219 | 631,527 (15,526)
Gross Revenues (647,054) (636,219) (631,527) 15,526 -2.4%
*Forecast year-end actuals based on June 30, 2016 actual results Consumer Price Index (CPI) = 1.3%

Municipal Price Index (MPI) = 1.3%
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Residential Tax Bill Information

RESIDENTIAL TAX BILL IMPACT

The City of Brampton is a two-tier municipality, where the
resident receives one tax bill to cover the total cost of services
provided by the City, the Region and School Boards.
Therefore, to calculate the annual change to the residential
property tax bill, all three components must be considered.

The City of Brampton’s 2017 tax levy requirement of 1.5% or
$14.0 million translates into a $17 per year tax increase per
$100,000 of residential assessment, or $69 per year on the
average residential property tax bill, based on a 2017 average
property assessment value of $443,000.

TAX BILL IMPACT - City Portion Only*
Annual % Increase

$ Increase / $100,000 Assessment $17 $20 $24
$ Increase / Average Assessment $69 $84 $98

* Does not include Region of Peel or School Board impacts.

2017|2018 | 2019
1.5% 1.8% 2.0%

LETS

BUDGET

The Region of Peel’s 2017 tax levy increase is estimated at
0.8%, with 0.4% required for current operations and 0.4%
required for infrastructure investment. The impact of the
Region of Peel’s estimated 2017 increase equates to $38 per
year on the average residential property tax bill.

2017 | 2018 | 2019 |
TOTAL TAX BILL . . |, .
B e e e e
City of Brampton 1.5% $69 1.8% $84 2.0% $98
Region of Peel 0.8% 38 0.8% 37 0.8% 37
Education 0.0% - 0.0% - 0.0% -

Annue?l Residential 2.3%| $107| 2.6% 2.8%
Tax Bill Increase

* Based on the 2017 Average Residential Assessement = $443,000
* Amounts and percentages may not add to totals due to rounding

The school board component of the residential property tax bill
is estimated to have no increase for 2017.

The average residential tax bill in the City of Brampton will

increase by approximately $107 in 2017, based on the average
residential assessment of $443,000.

2017-2019 Approved
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K2 BRAMPTON OPERATING BUDGET OVERVIEW

O Flower Giy Departmental Breakdown

2017 Operating Budget Variances

Budget o o
DESCRIPTION Variance (000s) Tax Bill City % | Overall %

Office of the CAO $1,272 0.3% 0.1%
Corporate Services 1,193 6 0.3% 0.1%
Planning and Development Services 1,358 7 0.3% 0.1%
Public Works & Engineering 2,393 12 0.6% 0.3%
Community Services 738 4 0.2% 0.1%
Economic Development 109 1 0.0% 0.0%
Fire and Emergency Services 1,990 10 0.5% 0.2%
Transit 2,283 11 0.5% 0.2%
Brampton Public Library 1,687 8 0.4% 0.2%
Mayor and Members of Council (142) (1) 0.0% 0.0%
General Government (7,314) (36) -1.7% -0.8%
-a
Infrastructure Levy 8, 452 2. 0% 0. 9%
2017 BUDGET INCREMENTAL CHANGE

* Based on 2017 Average Home Assessment of $443,000
**Amounts and percentages may not add to totals due to rounding
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O Flower Giy Departmental Breakdown

2018 Operating Budget Variances

Budget o o
DESCRIPTION Variance (000s) Tax Bill City % | Overall %

Office of the CAO $103 0.0% 0.0%
Corporate Services 1,172 6 0.4% 0.1%
Planning and Development Services 217 1 0.1% 0.0%
Public Works & Engineering 3,187 16 1.1% 0.3%
Community Services 1,140 6 0.4% 0.1%
Economic Development 92 0 0.0% 0.0%
Fire and Emergency Services 2,312 11 0.8% 0.3%
Transit 2,945 15 1.0% 0.3%
Brampton Public Library 971 5 0.3% 0.1%
Mayor and Members of Council 25 0 0.0% 0.0%
General Government (3,815) (19) -1.3% -0.4%
-II
Infrastructure Levy 8 912 2. 0% 0. 9%
2018 BUDGET INCREMENTAL CHANGE

* Based on 2017 Average Home Assessment of $443,000
**Amounts and percentages may not add to totals due to rounding
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O Flower Giy Departmental Breakdown

2019 Operating Budget Variances

Budget o o
DESCRIPTION Variance (000s) Tax Bill City % | Overall %

Office of the CAO $410 0.1% 0.0%
Corporate Services 1,779 8 0.4% 0.2%
Planning and Development Services 21 0 0.0% 0.0%
Public Works & Engineering 3,085 15 0.7% 0.3%
Community Services 1,799 9 0.4% 0.2%
Economic Development 128 1 0.0% 0.0%
Fire and Emergency Services 5,370 26 1.1% 0.5%
Transit 1,865 9 0.4% 0.2%
Brampton Public Library 656 3 0.1% 0.1%
Mayor and Members of Council 25 0 0.0% 0.0%
General Government (4,064) (19) -0.9% -0.4%
m
Infrastructure Levy 9, 437 2. 0% 0. 9%
2019 BUDGET INCREMENTAL CHANGE

* Based on 2017 Average Home Assessment of $443,000
**Amounts and percentages may not add to totals due to rounding
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S Flower Giy Departmental Breakdown

2017 Budgeted Gross Expenditures by Department ($000s)

General Government
Mayor & Members Of Council

Office of the CAO
$106,655 $26,658
$03:$s 16.9% 4.2% Corporate Services
5% $55,518
Brampton Public Library 8.8%
$15,612 T

2.5% Planning & Development

Services
$19,111

3.0%
Transit

$136,851
21.7%

Public Works &
Engineering
$97,016
15.4%

Fire & Emergency Services
$63,086

10.0% Community Services
Economic Development $100,674
$7,248 15.9%
1.1%
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OPERATING BUDGET OVERVIEW
k) EMW TON Departmental Breakdown

BUDGET BUDGET BUDGET BUDGET

DEPARTMENT BREAKDOWN

Office of the CAO $21,733 $23,004 $23,107 $23,517
Corporate Services 47,771 48,964 50,136 51,916
Planning & Development Services 293 1,651 1,868 1,889
Public Works & Engineering 88,554 90,947 94,134 97,218
Community Services 66,476 67,214 68,354 70,153
Economic Development 6,766 6,875 6,967 7,095
Fire & Emergency Services 60,427 62,418 64,730 70,101
Transit 60,917 63,200 66,145 68,010
Brampton Public Library 13,925 15,612 16,583 17,239
Mayor & Members Of Council 3,240 3,098 3,123 3,148
General Government (370,103) (382,983) (395,144) (410,283)

Net Expenditures| 0| S0l S0 S0
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BUDGET VARIANCES ($000s)

OEPARTHERT 2017 | 2018 | 2019 _
Office of the CAO $1,272 $103 $410
Corporate Services 1,193 1,172 1,779
Planning and Development Services 1,358 217 21
Public Works & Engineering 2,393 3,187 3,085
Community Services 738 1,140 1,799
Economic Development 109 92 128
Fire and Emergency Services 354 523 2,020
Transit 635 1,078 755
Brampton Public Library 1,687 971 656
Mayor and Members of Council (142) 25 25
General Government (7,314) (3,815) (4,064)
BASE OPERATING BUDGET VARIANCE 2,283 4,693 6,615
New or Enhanced Services 3,284 3,656 4,460
Infrastructure Levy 8,452 8,912 9,437

A ke A = m—— N \
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IS4 Flower Gity 2017 Revenue Breakdown

X7 BRAMPTON

2017 Budgeted Revenues by Category ($000s)

Grants and
Investment and Subsidies Contribution from
other Income $10,902 Reserves
$15,710 1.7% $8,186
2.5% 1.3%

User Fees and
Service Charges
$149,824
23.7%

Property Taxes
$446,906
70.8%
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e Flower Giy Category Breakdown

2017 Operating Budget Variances

CATEGORY Budget Average Household Impact*
Variance (000s) | Tax Bill City % | Overall %

Operating Adjustments ($177) ($1) 0.0% 0.0%
New Facilities & Services 8,493 42 2.0% 0.9%
Wage Provisions 4,966 25 1.2% 0.5%
Support Staff 1,288 6 0.3% 0.1%
Negotiated Wages 3,811 19 0.9% 0.4%
Infrastructure Operation & Maintenance 1,203 6 0.3% 0.1%
Winter Control 419 2 0.1% 0.0%
Legislative Changes 74 - 0.0% 0.0%
Efficiencies (3,794) (19) -0.9% -0.4%
Revenue Increases (888) 4) -0.2% -0.1%
Assessment Growth (9,826) (49) -2.3% -1.1%
2017 OPERATING BUDGET VARIANCE m
Infrastructure Levy 8, 452 0% 9%
2017 BUDGET INCREMENTAL CHANGE

* Based on 2017 Average Home Assessment of $443,000

**Amounts and percentages may not add to totals due to rounding
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e Flower Giy Category Breakdown

2018 Operating Budget Variances

CATEGORY Budget Average Household Impact*
Variance (000s) | Tax Bill City % | Overall %

Operating Adjustments $2,626 $13 0.6% 0.3%
New Facilities & Services 5,940 29 1.4% 0.6%
Wage Provisions 5,185 26 1.2% 0.6%
Support Staff 1,267 6 0.3% 0.1%
Negotiated Wages 2,919 14 0.7% 0.3%
Infrastructure Operation & Maintenance 1,393 7 0.3% 0.2%
Winter Control 1,018 5 0.2% 0.1%
Efficiencies (481) (2) -0.1% -0.1%
Revenue Increases (2,518) (12) -0.6% -0.3%
Assessment Growth (9,000) (45) -2 1% -1 .0%
-II
Infrastructure Levy 8, 912 2 0% 0 9%

* Based on 2017 Average Home Assessment of $443,000

**Amounts and percentages may not add to totals due to rounding
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e Flower Giy Category Breakdown

2019 Operating Budget Variances

CATEGORY Budget Average Household Impact*®
Variance (000s) | Tax Bill City % | Overall %

Operating Adjustments $2,701 $13 0.6% 0.3%
New Facilities & Services 6,904 34 1.6% 0.7%
Wage Provisions 6,236 31 1.5% 0.7%
Support Staff 2,149 11 0.5% 0.2%
Negotiated Wages 1,872 9 0.4% 0.2%
Infrastructure Operation & Maintenance 1,499 7 0.4% 0.2%
Winter Control 531 3 0.1% 0.1%
Revenue Increases (1,817) (9) -0.4% -0.2%
Assessment Growth (9,000) -2.1% -1.0%
-a
Infrastructure Levy 9, 437 2. 0% 0. 9%
2019 BUDGET INCREMENTAL CHANGE | $20513|  $98|  4.3%|  20%

* Based on 2017 Average Home Assessment of $443,000

**Amounts and percentages may not add to totals due to rounding
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X7 BRAMPTON

NEW FACILITIES AND SERVICES PROVISIONS FOR WAGE INCREASES

The largest pressure facing the City of Brampton for 2017 is The Fire (BPFFA) and Canadian Union of Public Employees
new and enhanced facilities and services. The 2017 operating (CUPE) unions’ collective agreements is up for renewal in
budget includes an increase of $8.5 million or $42 per year on 2017. The 2017 budget includes provisions for the outcomes of
the average residential tax bill. Highlights of this category these negotiations. In addition, provisions have been included
include: for non-union, contract and part-time employees. The impacts

of these provisions on the 2017 budget are $4.9 million or $25
per year on the average residential tax bill.

e Transit ZUm and Conventional Service

o Firefighters

« Springdale Library & Library Media Support In addition to wage provisions for CUPE, Fire, non-union,
. Williams Pkwy Yard contract and part-time employees, the 2019 operating budget

includes provisions for the Amalgamated Transit Union (ATU),
o as their agreement is up for renewal in 2019. Total provisions
» Organizational Development for 2018 and 2019 amount to $5.2 million and $6.2 million

respectively.

e Investment in Innovation and Technology

The 2017 and 2018 operating budgets include new facilities
and services in the amount of $5.9 million and $6.9 million
respectively. Initiatives projected for these years include
Transit Service, Firefighters and Investment in Innovation and
Technology.
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NEGOTIATED UNION AGREEMENTS

The Amalgamated Transit Union (ATU) and the Canadian
Union of Public Employees (CUPE) have negotiated
agreements with the City of Brampton, which require increases
in wages for 2017. The ATU agreement expires at the end of
June 2019, while the CUPE agreement will expire at the end of
March 2017.

Negotiated union agreements amount to an increase of $3.8
million on the 2017 budget or $19 per year on the average
residential tax bill.

The 2018 and 2019 operating budget forecast for this category
consists of $2.9 million and $1.9 million respectively.

SUPPORT STAFF

The 2017 budget includes an increase of $1.3 million or $6 per
year on the average residential tax bill, to ensure that the
service levels demanded by the Public and Council are
achievable.

LETS
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The 2018 operating budget includes increases of $1.3 million
for support staff and the 2019 operating budget increase is in
the amount of $2.2 million.

INFRASTRUCTURE OPERATIONS AND MAINTENANCE

The City of Brampton is a provincially designated growth
community, which results in significant annual increases to the
City’s infrastructure, such as roads and parks. In order to
operate and maintain our new infrastructure, the 2017 budget
includes $1.2 million or $6 per year on the average residential
tax bill.

The 2018 operating budgets estimates a requirement of $1.4
million and the 2019 operating budget is forecasting a $1.4
million pressure.

\
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OPERATING BUDGET OVERVIEW

WINTER CONTROL

The 2017 operating budget includes an increase of $0.4 million
or $2 per year on the average residential tax bill, related to
Winter Control services such as snow and sidewalk clearing.
The category accommodates the increases related to lane
kilometer growth and improvements in the delivery of services.

Future requirements are projected at $1.0 million and $0.5
million for the 2018 and 2019 operating budgets.

LEGISLATIVE REQUIREMENTS

In order to meet new legislative requirements for 2017, the
operating budget requires an increase of $0.1 million or less
than $1 per year on the average residential tax bill.

There are no anticipated pressures resulting from legislative
requirements in the 2017 or 2018 operating budgets.

LETS
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OPERATING ADJUSTMENTS AND INFLATION

Operating adjustments and inflation account for the second
largest pressure in 2016, at an amount of $6.5 million of the
annual increase or $32 per year on the average residential tax
bill. This category includes the net adjustments to non-labour
expenditures required to maintain services at existing levels.
This category does not include increases related to growing
City infrastructure or increases related to service
improvements.

The 2017 and 2018 operating budget forecasts operating
adjustment and inflation pressures of $2.7 million each year.
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EFFICIENCIES

The recent organizational transformation has resulted in
efficiencies of 3.8 million on the 2017 operating budget or a
reduction of $19 per year on the average residential tax bill.
These efficiencies extend into the 2018 operating budget with
additional savings estimated at $0.5 million.

Efficiencies are part of the City’s commitment to build a future
ready Brampton, which includes:

e Increase potential through more business-like operations
e Reduce duplication

« Find opportunities to increase speed, agility and
responsiveness

e Focuson progress over process

e Provide value for the community

REVENUE INCREASES

With the exception of Property Taxes, the primary sources of
revenue generated by the City of Brampton includes user fees

LETS

BUDGET

2017

related to Transit, Facilities, Recreation & Culture, along with
investment income and Provincial Offences Act fines. The
2017 operating budget includes $0.9million in additional
revenues, which reduces the average residential tax bill by $4
per year.

The 2017 and 2018 operating budget forecast revenue
increases of $2.5 million and $1.8 million respectively.

ASSESSMENT GROWTH

The benefits of being designated as a provincially mandated
growth community are realized through increases in
assessment growth. Assessment growth is simply defined as
the increase in property tax revenue from new homes and
businesses. Assessment growth for 2017 is estimated at $8.5
million for the City of Brampton, or a revenue benefit of $49 per
year on the average residential tax bill.

The 2018 and 2019 operating budgets include estimated
assessment growth of $8.5 million per year

\
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ampona Flower City Staff Changes

DEPARTMENTS 2017 2018 -
4

Office of the CAO 2 2 2

Corporate Services 4 4 5 11
Planning and Development Services - - 1 6
Public Works & Engineering 5 5 8 10
Community Services 6 6 20 25
Economic Development - - - -
Fire and Emergency Services 22 22 42 92
Transit 34 34 71 100
Brampton Public Library 5 5 10 13

Mayor and Members of Council -

DEPARTMENTALTOTAL | 78] 78[ 15| 261

* Includes F/T and conwersions to F/T

TOTAL COMPLEMENT | 20t5 | 2016 | 2017 | 2018 | 2019

Citywide 3,081 3,205 3,283 3,364 @ 3,466
** Figures approximate, due to ongoing restructuring

For further details on individual position requests, see Appendix 1 - “Staff Request Descriptions”.
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S BRAMPTON - nicipal Price Index (MPI)

Inflation
Factor

55.6% | 2.6%

Component

Salaries, Wages, and 2016 Mercer Compensation Survey/Globe and

The City of Brampton’s Municipal Price Index

Benefits Mail
(MP1) is calculated annually and is designed to Outside Services 6.8% @ 1.3% Statistics Canada - July 2016 (CPI)
measure the increases in prices of goods and Capital Contributions 80%  05% (Zgl i )No; Z{ecs)ide;tial Building Construction Index
. .. . -ZNn uarter
services purChased by the mun|C|paI|ty. Heat, Hydro, and Water 2.9% 0.8%  Statistics Canada - July 2016

2015 Non Residential Building Construction Index

Internal Borrowing 1.9% 0.5% (GTA) - 4th Quarter
. T Brampton Library 2.2% 1.3%  Statistics Canada - July 2016 (CPI)
The MPI differs from other indices such as the Fuel 25%  -14.0% Statistics Canada - July 2016
Consumer Price Index (CPl) in that it is Office Expenses 2.2% 1.3%  Statistics Canada - July 2016 (CPI)
constructed based on purchasing patterns of the Winter Contracts 2.0% -3.1%  Statistics Canada - July 2016
. . Insurance 1.7% 0.1% Statistics Canada - July 2016
City rather than consumers. The MPl is a Materials 12% | 1.3% Statistics Canada - July 2016 (CPI)
weighted aggregate of prices which means that Preventative and Demand

0.9% 1.3%  Statistics Canada - July 2016 (CPI)

the price or wage increases are weighted by the Maintenance
. . Vehicle Repairs and o o -

relative importance that each represents in the Maintenance 1.1% | 2.0% Statistics Canada - July 2016

City budget. Promotion and Advertising 0.6% = 1.3% Statistics Canada - July 2016 (CPI)
Professional Services 0.5% 1.3%  Statistics Canada - July 2016 (CPI)
Rent 1.5% 0.5% Statistics Canada - July 2016
Equipment Costs 0.3% 2.0% Statistics Canada - July 2016
Communications 0.3% 1.1%  Statistics Canada - July 2016
Staff Development 0.2% 1.3%  Statistics Canada - July 2016 (CPI)
Uniform and Cleaning 0.3% -0.4%  Statistics Canada - July 2016
Mileage 0.1% -1.8% CRA Rates (2016 over 2015)
Vehicle Lease 0.1% 5.9% Statistics Canada - July 2016
Non Inflationary ltems 7.2% 0.0% N/A

100%
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M7 Flower Giy Reserves and Reserve Funds

X7 BRAMPTON

Reserves and Reserve Funds are established by Council to help pay for future costs and are:
« Designated for specific purposes
o Meant to assist with long term financial planning

Reserves are earmarked to fund programs or projects and: Obligatory Reserve Funds:

« Do not reference any specific asset e Are created when provincial or federal statute requires that

e Do not require segregation as in the case of a reserve fund revenues are segregated from general municipal revenues

« Are often referred to as “contingency” or “rainy day” funds e Can also be created as a result of a legal agreement

« Are generally used towards operating expenses « Examples: Development Charges Fund; Federal Gas Tax

o« Example: General Rate Stabilization Reserve Reserve Fund

Reserve Funds are separate bank accounts that: Discretionary Reserve Funds:

« Must remain segregated from general operating funds e Are created when Council wishes to earmark revenue to

« Are based on statutory requirements or future financial ensure funds are available as required to finance a future
commitments expenditure

e Usually have restrictions and rules around collection and e Examples: Legacy Fund; Community Investment Fund;
use Brampton University Reserve Fund

« Are of two types: obligatory and discretionary
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M7 Flower Giy Contribution to Reserves and Reserve Funds

X7 BRAMPTON

Contributions to Reserves include contributions in support of current and/or future tax based capital asset repair and replacement,
self-insurance deductibles, WSIB claims provisions and Municipal elections.

The 2017 Operating Budget includes contributions to reserves and reserve funds (estimated) as follows:

AU Uy Variance
Budget Budget
Reserve Fund #3 Workplace Safety and Insurance Board $2,129 $2,000 ($129)
Reserve Fund #4 Asset Repair and Replacement 37,168 45,169 8,002
Reserve Fund #8 Self Insurance of Deductibles 4,609 4,609 0
Reserve Fund #10  Corporate Facilities 218 255 36
Reserve Fund #23 Brampton Columbarium 4 4 0
Reserve Fund #25 Municipal Elections 620 600 (20)
Reserve Fund #36  |Joint Use Facility Agreement 2 0 (2)
Reserve Fund #37  Official Plan Review 120 120 0
Reserve Fund #58  Theatre Capital Improvements 75 75 0
Reserve Fund #78 | 10% Non Development Charge Contribution 5,399 4,899 (500)
Reserve Fund #93 Building Rate Stabilization 1,379 0 (1,379)
Reserve Fund #126 |Peel Memorial Hospital 9,833 9,833 0
Reserve Fund #127 Major Maintenance Reserve Fund 634 634 0
Reserve Fund #134 Development Charges 59 59 0
Reserve Fund #211 | Interest Rate Stabilization Reserve 300 300 0

T

OTAL ($000s)|  $62,549|  $68,558 $6,008
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OPERATING BUDGET OVERVIEW
Contribution to Reserves and Reserve Funds

DESCRIPTIONS

Capital Contributions (Res #4, Res #10, Res #58,
Res#127, Contribution to Capital)

These contributions are required to support current and future
tax based components of the capital program, the majority
related to repair and replacement of existing City assets. For
2017, the operating budget includes a base contribution of
$46.1 million.

Municipal Elections (Res #25)

A contribution to this Reserve Fund is made annually to spread
election costs more evenly between elections.

LETS

BUDGET

2017

10% non-DC Contribution (Res #78)

As the City continues to grow, the requirement to fund growth
driven capital infrastructure projects has remained unabated.
The growth funding from Development Charges comes with an
associated tax based funding need to support the non-DC
eligible portion of capital projects.

Peel Memorial Hospital (Res#126)

As previously endorsed by Council on April 3, 2013, an annual
tax contribution of approximately $9.8 million, commencing in
2013 and ending in 2018, was approved to support the new
Peel Memorial Centre for Integrated Health and Wellness.
Funds will be held in a Reserve Fund until payments are due in
accordance with Memorandum of Understanding between the
City of Brampton and William Osler Health Services.

L
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Draws from Reserves include required draws from Reserves to support the current year’s operating functions.

The 2017 Operating Budget includes draws from reserves and reserve funds (estimated) as follows:

AE 2 Variance
Budget Budget

Contribution from Capital $0 $0 $0

Contribution from Trust Funds 36 36 0

General Rate Stabilization Reserve 3,713 2,723 (990)
Reserve Fund #3 WSIB Fund 1,125 1,472 347
Reserve Fund #8 Self Insurance of Deductibles 2,735 3,080 345
Reserve Fund #19  Employee Benefit Rate Stabilization 350 350 0
Reserve Fund #25 Municipal Elections 63 63 0
Reserve Fund #5653  Brampton Senior Fund 2 0 (2)
Reserve Fund #89  |Provincial Dedicated Gas Tax — Transit 10,182 10,682 500
Reserve Fund #93  Building Rate Stabilization 0 8 8
Reserve Fund #138 DC Contribution - Parking 454 454 0
Reserve Funds #100 Legacy, Community Investment and
[ #110 / #120 Community Development Funds 9, OOO 9, 000

TOTAL ($000s)
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OPERATING BUDGET OVERVIEW
Draws from Reserves and Reserve Funds

DESCRIPTIONS

Self Insurance of Deductibles (Res #8)

As a result of the City’s growing infrastructure base, insurance
costs are also increasing (e.g. community facilities, transit fleet,
etc.).

Dedicated Gas Tax (Res #89)

The Provincial Dedicated Gas Tax Funds for Public
Transportation program provides $10.7 million in 2017. The
program has now been fully phased in by the Province, so any
increases in receipts from this program in future years are
expected to be modest, only reflecting ridership growth.

Municipal Elections (Res #25)
Draw down required to offset ongoing operating costs
associated with municipal election planning.

Legacy Fund

This Reserve Fund was originally established with a $100
million balance, which has been maintained. Annual interest on

LETS

BUDGET

the balance is built into the base budget to offset tax levy needs
(currently targeted at $4.5 million).

Community Investment Fund

This Reserve Fund was originally established with a $100
million balance and is almost fully committed annually. Internal
loans for initiatives such as the Rose Theatre, parking garages,
POA Courthouse, and administrative space have been made
with a long term payback horizon. “Revolving loans” continue to
be made as principal is repaid and funding is available. Annual
interest on the fund, including loans outstanding, is built into the
base budget to offset tax levy needs (currently targeted at $4.5
million).

General Rate Stabilization Reserve

The remaining base budget for 2017 includes a $2.7 million
backstop provision to fund operations. The General Rate
Stabilization Reserve draw is used on an annual basis to
mitigate tax pressures. In 2017, the draw has been reduced by
$0.4 million.

2017-2019 Approved
Business Plan and Budget
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Reserves and Reserve Fund Balances

The City has several Reserves and Reserve Funds, which have funding balances that change from year to year. Appendix 5 -
“‘Reserves and Reserve Fund balances” shows the preliminary year-end Reserves and Reserve Fund balances as at
September 30, 2016. Commentary is provided below for some key Reserves and Reserve Funds.

Interest Rate Stabilization

This Reserve Fund has a balance of $12.9 million, as at
September 30, 2016. It is recommended that the balance be
protected for use in mitigating any shortfalls in investment
income from the Legacy Fund and Community Investment
Fund.

Building Rate Stabilization

This Reserve Fund, established pursuant to Bill 124 changes in
the Building Code, is available for Building operations only, to
offset temporary shortfalls in building permit revenue. This
Reserve Fund has a balance of $37.0 million, as at September
30, 2016.

General Rate Stabilization Reserve (GRS)

This Reserve is intended to smooth the impact on the tax base
of major unforeseen or unavoidable events and one-time

LETS

BUDGET

impacts. Council has provided direction to maintain a target in
this reserve at 10% of budgeted gross annual operating and
capital expenditures. Combined budgeted annual operating
and capital expenditures are approximately $807.6 million,
resulting in a reserve requirement of $80.8 million. The current
GRS Reserve balance is $66.8 million, as at September 30,
2016 or a shortfall of $14.0 million compared to the target. This
shortfall results in the reduced ability for the Corporation to fund
itself, during an economic downturn or other type of financial
shock.

Development Charge Reserve Funds

As of September 30, 2016, the Development Charge (DC)
Reserve Funds are in a surplus position of $47.9 million. For
more information on projected DCs, refer to the
“Development Charge Reserve Projection” in the 2017-2019
Capital Budget Overview.
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Reserves and Reserve Fund Balances

Cash In Lieu of Parkland

As of September 30, 2016, there was a balance in this
reserve fund of $88.5 million. This fund has limited cash
inflows from receipts and sizeable land acquisition costs in
the short to medium term. It is therefore critical that a cash
flow strategy be considered as part of the long term funding
plan.

Legacy, Community Investment, and Community
Development Reserve Funds

As of September 30, 2016, the balance in these reserve
funds was Legacy ($100 million), Community Investment
($24.6 million), and Community Development ($0)
respectively.

The Legacy Fund has generated more than $76 million in
interest revenue since the inception of the fund. Of this, over
$59 million has been transferred to the Current Fund during
that time, which has offset tax levy requirements and the
balance has been transferred to the Interest Rate
Stabilization reserve Fund.

LETS

BUDGET

The Community Investment Fund has outstanding internal
loans of $75.4 million committed against this fund for
initiatives such as the Rose Theatre, Provincial Offences Act
Courthouse and Public Works Yards. Annual interest of $4.5
million on the fund has also been built into the base budget to
offset tax levy needs. The remaining uncommitted balance
plus annual principal repayments are forecasted to be
allocated to internal financing of capital projects beyond 2016.

The Community Development Fund has been fully drawn
down for projects of citywide benefit and was closed out in
2009. Funding was committed towards initiatives such as the
Rose Theatre, Downtown Revitalization, Sheridan College
and Alderlea.
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Full Accrual Budgeting

Municipal government budget methods have historically been
focused on the annual cash requirements to operate the
municipality and the associated property tax needed to fund
operations.

With the introduction of Public Sector Accounting Board (PSAB)
changes with respect to the Tangible Capital Asset Reporting
(TCA) in 2009, additional financial information has become
available, such as annual depreciation expense and developer
contributed assets that were not previously reported in the
City’s Financial Statements or Budgets prior to this change.

Full Accrual Budgeting provides stakeholders with a better
reflection of the long-term financial health of the municipality for
decision making purposes.

Full Accrual Budgeting also serves to meet the disclosure
requirements of Ontario Regulation 284/09 - Budget Matters -
Expenses.

LETS

BUDGET

2017

OPERATING BUDGET OVERVIEW

The Full Accrual Budget for 2017 projects a net surplus of
$129.3 million. This surplus is primarily due to developer
contributed assets, recognized development charges and other
grants and subsidies, such as gas tax funding.

Property Tax Related Expenditure Budget $631,527
Less:
Contributions to Reserve Funds 68,549
Add:
Amortization (Depreciation Expense) 129,354
Project Expenses that are Operating in Nature 33,797
Post Employment and Other Liabilities 4,638

Full Accrual Expenditure Budget 730,767
Property Tax Related Revenue Budget 631,527

Less:
Contributions from Reserve Funds 27,868
Add:
Recognized Development Charges, Grants & Subsidies 167,810
Developer Contributed Assets 78,913
Interest Earned on Reserves 9,717

Full Accrual Revenue Budget 860,100
Net Surplus / (Deficit) $129,332

2017-2019 Approved
Business Plan and Budget
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Developer contributed assets consist of the City taking Other grants and subsidies such as gas tax funding are
ownership of sub-divisions built by developers. The value of sources of funding contributed to the City for specific purposes
the sub-division is included on the City’s balance sheet as an and cannot be used to offset property tax funding. Gas tax
asset and must therefore be operated, maintained and funding is primarily used for Transit and Infrastructure related
depreciated. projects and is recognized as revenues when the

Recognized development charges are sources of funding corresponding investment in the infrastructure occurs.

received from developers and utilized during the year to fund Although the 2017 Full Accrual Budget indicates a surplus
growth related assets, such as new roads and parks. PSAB position of $129.3 million, this is largely due to the City of
rules require that development charge revenues be recognized Brampton’s current growth cycle and cannot be used to offset
on the City’s statement of operations when the corresponding property taxes.

investment in growth funded assets occurs.
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v Flower City 2017-2019 Budget Summary

2017 Capital Budget

[ Other Corporate
The 2017-2019 Capital Budgets have been prepared to _ 0_9::" Serl:fices Planning &
ensure adequate repair and replacement of the City’s 1;;'(‘]?/“ 3.5% - Development
existing infrastructure, while taking into account the City’s e Services
capacity to deliver capital projects timely and effectively.

0.9%
The 2017 Capital Budget amounts to $183.3 million and
the 2018 and 2019 Capital Budgets are projected at
$156.7 million and $176.9 million respectively. The total
2017-2019 Capital Budget proposal is estimated at $516.8
million.

Fire &
Emergency . Public Works
Services Communi & Engineering
2.9%  Services 33.8%

18.9%
2017-2019 Capital Budgets ($000s) | 2017 | 2018 | 2019 | TOTAL _
Public Works & Engineering 61,970 82,337 81,409 225,716
Community Services 34,700 39,107 55,170 128,977
Transit 71,421 18,298 25,748 115,467
Corporate Services 6,503 6,290 7,427 20,220
Fire & Emergency Services 5,330 7,675 3,821 16,826
Planning & Development Services 1,667 1,635 1,505 4,807

Other

LETS
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i Flower Gity 2017 Funding Breakdown

The 2017 Capital Budget stands at $183.3 million,
funded from the following sources:

+ Development Charge Reserve Funds ($20.3
million)

Tax Base Capital Contributions ($48.7 million)
Internal Borrowing - DC Supported ($9.3 million)
External Debt - Tax Supported ($11.2 million)

Federal / Provincial Grants ($42.3 million)

Gas Tax ($36.2 million)

+ 0+ + o+ o+

Other Funding: e.g. CIL Parkland, Other
Reserves ($10.7 million)

+ External Recoveries e.g. Region of Peel,
Developers ($4.2 million)

+ 10% Non-Development Charge Requirement
($0.3 million)

LETS

BUDGET

2017

i Debt - Tax
Other Funding Supported Debt-DC

External i.e CIL Parkland, Supported

h 6.1%
Recoveries e.g Other Reserves / 5.1%
Development

Region of Peel, 5.8%

Developers
2.3% Charge Reserve
Funds
0,
Gas Tax 11.1%

19.7%

10% Non Federal /
Development Provincial
Charge Grants
Requirement . 23.1%
0.2% Tax Base Capital

Contributions
26.6%

2017-2019 Approved CAP-4 \
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s Flower ity 2017-2019 Development Charge Reserve Projection

Development Charge Reserve Funds

The 2017 Capital Budget includes $20.3 million of growth improvements introduced in 2015, including reprioritization and

related funding from Development Charge (DC) reserves. reallocation of unused funds held in projects that were approved

Development Charge funding requirements, also include a $0.4 in prior years and factoring in capacity constraints in terms of

million contribution to the operating budget for total funding resources to deliver projects. Projected receipts of $138.1

requirements of $20.7 million in 2017. million in 2017 are based on 4,099 residential units obtaining
building permits, resulting in an ending surplus balance of

The reserve fund schedule below, shows an opening surplus of $169.1 million at December 31, 2017.

$47.9 million. This surplus is a result of budget methodology

2017 Development Charges Forecast ($000)

Roads and Public Parking Growth Bramwes? CITY
. . Works and Transit Recreation Library Transportation
Engineering Facilities Studies . TOTALS
Fleet Corridor

Beginning Balance* $30,295 ($36,037) $7,455 (%41, 876 (%13, 582 $93,671 (%12, 473 $2,806 $17,668 $47,928
Less: Funding Requirements 17,318 409 2,863 100 0 20,690
Excess/(Shortfall) 12,977 (36,037) 7,046 (41 ,876) (13,582) 90,808 (12,473) 2,706 17,668 27,238
Add: Projected DC Receipts 78,680 3,487 0 8,615 3,452 37,136 2,355 1,262 3,114 138,101
Net Interest 2,134 (1, 200) 254 (1 315) (415) 3,878 395) 119 673 3,732
Closing Balance | $93791 | ($33,750) ____$7.300 | ($34,576) ($10,544) __$131,822 | ($10,514)| __$4,087 | $21,455 | $169,071

*Beginning Balance as of September 30, 2016

Residential (Units)
Non-Residential (SqM)

4,099
655,734

LETS
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s Flower ity 2017-2019 Development Charge Reserve Projection
‘-——

The 2017-2019 Development Charge Forecast projects an Charges allocations.
ending balance surplus of $393.4 million at year-end 2019,
which is largely a result of the Recreation and Roads and
Engineering categories. The City is currently undertaking a
Parks and Recreation Master Plan, Facilities Master Plan and
Financial Master Plan, which will guide future Development

2017-2019 Development Charges Forecast ($000)
Beginning

The City continues to work on improving internal capacity and
building relationships with external government agencies, with
the goal of accelerating overall ability to deliver road projects in
conjunction with the transportation master plan.

Balance 2017 2017 Ending Ending 2019 2019 Ending

Budget DC Balance Balance Budget DC Balance
as 300f /fg pt Request | Revenue | Dec 31/17 | Request | Revenue | Dec 31/18 | Request | Revenue | Dec 31/19
Roads and Engineering $30,295 $17,318 $80,814 $93,791  $38,752 $83,335  $138,374 $23,505 $83,665  $198,534
Public Works & Fleet (36,037) 0 2,287 (33,750) 0 2,366 (31,385) 0 2,359 (29,026)
Parking Facilities 7,455 409 254 7,300 409 248 7,140 409 243 6,974
Transit (41,876) 0 7,300 (34,576) 0 7,553 (27,023) 658 7,585 (20,096)
Fire (13,582) 0 3,037 (10,544) 0 3,142 (7,402) 0 3,164 (4,238)
Recreation 93,671 2,863 41,014 131,822 2,470 44,088 173,440 7,743 45,833 211,530
Library (12,473) 0 1,959 (10,514) 0 2,138 (8,376) 0 2,237 (6,139)
Growth Studies 2,806 100 1,381 4,087 427 1,420 5,080 112 1,428 6,396
Bramwest Transportation Corridor 17,668 0 3,786 21,455 0 3,946 25,400 0 4,024 29,425

Additional Info: 2017 2018 2019 Total

Residential Units 4,099  4,350| 4,449 12,898
Non-Residential Sq M 655,734 601,160, 543,090 1,799,984
Internal Debt - DC Supported ($000) 9,305 | 5299 | 7,009 21,703

[N
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Asset Repair and Replacement

The 2017 Capital Budget includes $48.7 million funded from the
Asset Repair and Replacement Reserve. This reserve is funded
by contributions from the operating budget. The 2017 operating
budget includes $45.2 million in contributions to this reserve,
including a 2% infrastructure Levy increase of $8.4 million.

The 2018 and 2019 Capital Budgets continue the practice of
annual 2% Infrastructure Levy increases, which will result in a
base Asset Repair and Replacement Reserve amount of $64.2
million by 2019.

The Corporation is currently undertaking a Corporate Asset
Management Plan, which will guide future needs, priorities and
allocations of Asset Repair and Replacement funding. Further
information is included in the “Asset Management” section.

10% Non-Development Charge Contribution

The required tax based co-funding contribution to DC eligible
growth projects is $0.3 million for 2017. The 2018 and 2019

capital budgets forecast contributions of $0.4 million and $0.9
million for a total 3 year contribution estimated at $1.6 million.

Budget Year ($0005) “a0t7 o018 2019 |

Baseline Infrastructure Levy

2015 Approved Infrastructure Levy (2%)
2016 Approved Infrastructure Levy (2%)
2017 Proposed Infrastructure Levy (2%)

2018 Proposed Infrastructure Levy (2%)
2019 Proposed Infrastructure Levy (2%)

Annual Infrastructure Levy Contribution

Transfer from Reserve #78

Other Reserve #4 Contributions
Cloud Computing Transition
Total Reserve #4 Contribution

LETS

BUDGET

$21,976 $21,976 $21,976
7,247 7,247 7,247
7,870 7,870 7,870
8,443 8,443 8,443
9,050 9,050
9,649
500 500 500
75 75 75

(950) (430) (860)

$45,160 $54,731 $63,950
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Internal and External Borrowing

The City recognizes that the prudent issuance of Debt within the
context of a long term plan can be an effective use of available
financial resources.

External Debenture financing is issued through the Region of
Peel at the City’s request and can only be requested after the
project has been completed.

Prior to requesting the Region to issue debt, the City will
continue to explore other financing alternatives, such as return
of financing and funding from other levels of government.
Should alternative funding sources be identified, the City will
substitute where possible.

The 2017-2019 Capital Budgets include debt financing in the
amount of $105.9 million. The two (2) types of debt proposed
are development charge supported internal borrowing and tax
supported external debt.

Internal Borrowing - DC Supported

Internal Borrowing is an internal financing mechanism from the
City’s Community Investment Fund, which is required to be

LETS

BUDGET

CAPITAL BUDGET OVERVIEW

repaid through the operating budget, as per the City’s
Investment Policy. The amount required to repay the
outstanding loans in a given year, is the net effect of new loans
coming on stream vs loans where the repayments are complete.

Development Charge supported Internal borrowing has been
identified as a source of funds for growth related projects where
the associated development charge reserve is currently in a
deficit position. The repayment costs associated with this type of
debt are repaid through future development charge receipts,
thus having no impact to the existing tax base.

External Debt - Tax Supported

Tax supported debt has been identified for non-growth related
projects, where there are insufficient discretionary reserves
available to fund the capital request. The repayment costs
associated with this type of debt will require future operating
budget tax increases.

For further information and breakdowns regarding 2017-2019
Internal and External Borrowing, please refer to the section
“Debt Financing and Repayments”.

2017-2019 Approved
Business Plan and Budget
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Federal / Provincial Grants

The 2017 Capital Budget includes $42.3 million of Federal and
Provincial Grants. $32.5 million in grant funding has been
provided through the Public Transit Infrastructure Fund (PTIF),
while the remaining $9.8 million is attributed to the ZUm project.
This grant funding has been allocated to Transit projects, such
as buses, facilities and related infrastructure.

Gas Tax Grant

The 2017 Capital Budget contains $36.2 million of gas tax
funding, which is comprised of $29.0 million from the annual
Federal government grant and $7.5 million of previous year
funding that was not fully utilized. The grant has been used to
fund various capital projects, which meet the criteria established
by the Federal government, such as Transit, Roads and
Bridges. The 2018 and 2019 Capital Budgets includes gas tax
funding of $30.5 million each year.

LETS
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Other Funding

The other funding portion of the 2017-2019 Capital Budget
consists of $10.7 million in projects, which are funded from
multiple minor funding sources. The primary reserves used in
this category include Reserve #96-Provincial Acceleride
Interest, Reserve #10-Civic Centre Renovations and Reserve
#12-Land Sale Proceeds. For further information on all
available funding sources and individual project funding, please
refer to Appendix 3 “Capital Budget Project Descriptions and
Appendix 5 “Reserve and Reserve Fund Balances”.

External Recoveries

The City of Brampton’s capital program is prepared in
collaboration with external stakeholders, such as the Region of
Peel and developers. External Recoveries are included in the
budget, when the City performs work on behalf of these external
stakeholders. The 2017 Capital Budget includes $4.2 million of
external recoveries, funded from the Region and Metrolinx,
while 2018 and 2019 Capital Budget includes anticipated
external recoveries of $2.5 million and $1.8 million respectively.

2017-2019 Approved
Business Plan and Budget
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X7 BRAMPTON

2017 Cash Flow Projection

The 2017 Cash Flow is estimated at $176.0 million. The cash
flow is derived by reviewing historical spending patterns and
projects currently in progress.

Cash Flow Projection ($000s) 2017
Total $176,000
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.,K) EMMJ TON Operating Impacts of 2017 Capital Projects

v’
The impact of the 2017 Capital Budget on future operating growth) which the City does not include in its capital program and
budgets is estimated to be approximately $8.8 million or 2.1% tax operating costs from prior years Capital Budget approvals.

increase on the City’s portion of the tax bill, based on the

octed 2017 t t Further operating impact details are available in the respective
projecte ax rate.

departmental sections, including the specific projects and
In addition to these costs, there will be operating impacts resulting individual budgets.
from the subdivision assumption process (i.e. roads and parks

Average Household

Capital Operating Impact ($000s) Impact .
Department Budget
Beyond | Total ($) Tax %
Corporate Services $8,020 $850 $550 $420  $1,820 0.4%
Public Works & Engineering 22,000 297 29 261 587 3 0.1%
Community Services 2,035 35 35 0 0.0%
Fire & Emergency Services 1,700 1,636 924 2,560 13 0.6%
Transit 69,769 2,035 1,746 3,781 0. 9°/o

* Based on 2017 Average Residential Home Assessment of $443, 000
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.,K) EMMJ TON Operating Impacts of 2018 Capital Projects

v’
The impact of the 2018 Capital Budget on future operating growth) which the City does not include in its capital program and
budgets is estimated to be approximately $5.7 million or 1.3% tax operating costs from prior years Capital Budget approvals.

increase on the City’s portion of the tax bill, based on the

_ Further operating impact details are available in the respective
projected 2018 tax rate.

departmental sections, including the specific projects and
In addition to these costs, there will be operating impacts resulting individual budgets.
from the subdivision assumption process (i.e. roads and parks

Average Household

Capital Operating Impact ($000s) Impact *
Department Budget
($000s) 2020 & Grand Tax Bill |Property
Beyond Total ($) Tax %

Corporate Services $1,274 $200 $250 0.1%
Public Works & Engineering 13,284 567 218 776 1,561 7 0.3%
Community Services 30,994 20 302 322 2 0.1%
Fire & Emergency Services 6,050 10 40 421 471 2 0.1%
Transit 14,415 1,318 1,823 3,141 0.7%

_

* Based on 2017 Average Residential Home Assessment of $443,000
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.,K) Flower City Operating Impacts of 2019 Capital Projects
v’
The impact of the 2019 Capital Budget on future operating growth) which the City does not include in its capital program and
budgets is estimated to be approximately $8.8 million or 1.8% tax operating costs from prior years Capital Budget approvals.

increase on the City’s portion of the tax bill, based on the

_ Further operating impact details are available in the respective
projected 2019 tax rate.

departmental sections, including the specific projects and
In addition to these costs, there will be operating impacts resulting individual budgets.
from the subdivision assumption process (i.e. roads and parks

Capital Operating Impact ($000s) Average Household
Department Budget Impact *
A ($L(I)og:) 2021 & | Grand | TaxBill | Property
Beyond Total ($) Tax %

Corporate Services $3,775 $1,024 $1,024 0.2%
Public Works & Engineering 19,185 831 14 1,073 1,918 8 0.4%
Community Services 150 20 704 724 3 0.2%
Fire & Emergency Services 3,000 10 10 298 318 1 0.1%
Transit 22,875 1,864 2,914 4,778 1.0%

m

* Based on 2017 Average Residential Home Assessment of $443,000
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s Flower Gity Asset Management

The City of Brampton'’s assets under management are
estimated to have a net present replacement value of
$5.1 billion, excluding Land. In order to prudently
manage the repair and replacement of these assets , a
Corporate Asset Management Plan is required.

In 2016, the City employed dedicated resources to
develop a Corporate Asset Management Plan. This
team will provide information that is critical to making
informed decisions on asset management, such as
state of local infrastructure (condition assessments),
service levels, asset management strategies, financing
strategies and evidence based decision making across
all service areas.

LETS

BUDGET

2017

2017-2019 Approved
Business Plan and Budget
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CAPITAL BUDGET OVERVIEW
2017 Capital - Debt Financing and Repayments

Capital Debt Obligations

The City of Brampton currently has no debenture debt. Future
debt financing is built into the 2017-2019 budget, subject to staff
review of alternate financing options.

The City’s current debt obligations* are as follows:
o $90.2 million for a capital lease (West Tower, City Hall)
« $ 8.6 million for a loan guarantee (Powerade Centre)

* Debt obligations estimated as of December 31, 2016

Borrowing Limits ($ millions) *
Permitted per City Debt Management Policy:
- DC supported (15 years) $ 287.5

- Tax supported (30 years) $ 368.1

* Borrowing rates and terms are subject to change and will impact
limits on an ongoing basis

LETS

BUDGET

2017

Debt Policy

Debt will be managed in a manner consistent with the City’s long-
term planning, financial sustainability and management
objectives. Total debt repayment limit for all city long term debt,
inclusive of any budgeted or proposed debt issue, including
principal and interest (or interest and sinking or retirement fund
contribution) is set at 12.5% of city revenues comprised of:

a. Annual debt financing charges for Development Charges (DC)
supported debentures (funded by DC revenues) will not exceed
the lesser of 7.5% of the City’s revenues, or 20% of the 5 year
average annual DC revenues

b. Annual debt financing charges excluding debt financing for DC
debentured projects and any debt financing for projects supported
by non-tax revenues, will not exceed 5% of the city revenues,
unless otherwise approved by Council.

Full text of the City of Brampton’s Debt Policy (13.2.0) is available
online at www.brampton.ca

2017-2019 Approved
Business Plan and Budget
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v—'

. o Terms in Total B
($000s) Project Description Years Debt Yearly

Repayment
Internal Debt - DC Bus Purchases 10 2.45% $6,150 $717
Zum Service Expansion 10 2.45% 2,753 321
Automation Software Upgrades 2 1.70% 90 46
Transit Amenity Program 10 2.45% 312 36

Internal Debt - DC Supported Total m
External Debt - Tax Replacement Equipment 10 2.45% $2,235 $261
Supported Bus Purchases 10 2.45% 6,100 711
Zum Service Expansion 10 2.45% 2,902 338

External Debt - Tax Supported Total 11,237 -m
2017 Total $20,542 $2,431

LETS

BUDGET

2017-2019 Approved
Business Plan and Budget
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:g‘z EMM? TON 2018 Capital - Debt Financing and Repayments

v—'

. o Terms in
($000s) Project Description Years

Internal Debt-DC Bus Purchases 10 2.45%

Supported Bus Shelters/Pads/Stops 10 2.45%
Collection Development 2 1.70%
Automation Software Upgrades 2 1.70%
BramWest Branch Furniture, Fixtures & Equipment 2 1.70%

Internal Debt-DC Supported Total

External Debt - Tax Facilities Repair & Replacement 25 3.52%

Supported Vehicle Replacement 10 2.45%
Dispatch Equipment 15 2.98%
Replacement Equipment 10 2.45%
Streetlighting LED Retrofit 25 3.52%
Bus Purchases 10 2.45%
Downtown Improvements 25 3.52%

External Debt - Tax Supported Total

2018 Total

LETS

BUDGET

Estimated
Yearly
Repayment
$4,725 $551
312 36
82 42
90 46
90 46
5299 | 721
4,572 302
1,600 187
2,654 234
4,370 510
1,000 66
9,690 1,130
2,000 132
| 25886 | 2,561

2017-2019 Approved
Business Plan and Budget
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:g‘z EMM? TON 2019 Capital - Debt Financing and Repayments

v—'

. o Terms in Total Estimated
($000s) Project Description Years Debt Yearly
Repayment
Internal Debt-DC Bus Purchases 10 2.45% $6,075 $708
Supported Bus Shelters/Pads/Stops 10 2.45% 312 36
Collection Development 2 1.70% 622 318
Automation Software Upgrades 2 1.70% 90 46
Internal Debt-DC Supported Total m
External Debt - Tax Facilities Repair & Replacement 25 3.52% 10,664 705
Supported Vehicle Replacement 10 2.45% 2,550 297
Replacement Equipment 10 2.45% 4,500 525
Streetlighting 25 3.52% 1,795 119
Streetlighting LED Retrofit 25 3.52% 5,000 330
Bus Refurbishments 10 2.45% 2,250 262
Bus Purchases 10 2.45% 16,800 1,959
Planning & Infrastructure — Outdoor Asset Replacement 25 3.52% 1,500 99
Corporate Technology Program 2 1.70% 2,000 1,023
External Debt - Tax Supported Total

LETS

BUDGET

2017-2019 Approved
Business Plan and Budget
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COMMUNITY SERVICES
Snr’4 Flower Giy Departmental Overview

X7 BRAMPTON

Department Overview Key Business Outcomes
The Community Services Department plans, operates and o Effective and efficient delivery of public-facing services
manages most of the City’s public-facing services. o Delivery of quality services and facilities on time and on
Business Goals budget
« Support responsible and sustainable growth management Strategic Plan Links

initiatives

e Good Government

o Demonstrate leadership in environmental stewardship « Move & Connect

« Enhance quality of life for residents and businesses «  Smart Growth

o Engage stakeholders, volunteers and service partners

e Strong Communities

LETS

BUDGET

2017

2017-2019 Approved
Business Plan and Budget
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COMMUNITY SERVICES
Animal Services Division

Business Overview

o Provide residents and staff the tools and resources
necessary to ensure responsible pet ownership and
cohabitation with wildlife, through community outreach and
enforcement.

Divisional Goals

e Work to plan, design and begin construction of a new or
renovated centralised Animal Services Centre to respond to
growth pressures

« Enhance enforcement and hours of service through
implementation of new consolidated by-law to be developed
in conjunction with Legal Services

e Through strong educational and outreach programs,
improve public knowledge of Animal Services programming,
responsible pet ownership and sharing our community with
wildlife

LETS

BUDGET

2017

Key Business Outcomes

Provide safe, healthy environment for the animals in our
care

Provide the community with resources for animal related
education, enforcement, sheltering

Ensure that growing and changing demands of the
community are met through adequate and appropriate
resourcing

Current and Future Situation

Currently a reactive approach to the provision of animal
services has resulted in a need for additional resources
(staff and physical building) in order to meet the community
expectations

Shifting demographics of both people and animals in the
community will necessitate reviewing programming and
service delivery models to reflect the changing community

2017-2019 Approved
Business Plan and Budget
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COMMUNITY SERVICES
Animal Services Division

2017 Strategic / Operational Initiatives

o Complete consolidation and draft proposed wording for
changes to animal related by-laws to be submitted to Legal
Services

e Work in conjunction with Strategic Communications and
Legal Services to implement a “Rewards” program for pet
licensing in order to increase revenue and compliance with
the by-law

e Continue working with Stakeholders (Ontario Veterinary
Medical Association and Royal Canin) to implement the Cat
Healthy programming and increase partnerships with area
veterinarians and knowledge of new cat owners

2018-2019 Strategic / Operational Initiatives

e Increase community outreach such as social media use,
educational programming in schools, volunteer
programming, animal training and behaviour programming
provided to the community, through the addition of a full-
time position to complement the current part-time position

LETS

BUDGET

2017

Increase resources to support prosecutions as a result of
the increased enforcement through the addition of a position
dedicated to overseeing the court process and cases

Work to identify means of tracking requests for information
and advice which are currently not captured

Key Operational Performance Indicators

Number of animals admitted and claimed

Number of interaction/investigations with aggressive
animals (dogs)

Total number of calls for service responded to by field
services staff, including a breakdown of enforcement calls

leading to charges, charge outcomes and time in court, as
well as penalties assessed for convictions

Number of people touched by educational program delivery

Types of calls responded to by field services staff, including
response times

Live release rates for adoptable animals and intake
numbers for all animal types

2017-2019 Approved
Business Plan and Budget
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IS4 Flower City Building Design and Construction Division
Business Overview Divisional Goals
The Building Design and Construction Division is an integrated e Excellence in customer service

multidisciplinary Division, primarily responsible for the design
and construction of all state of good repair, new construction,
building addition and renovation projects.

« Improve the capital delivery process through effective and
responsible management of capital funds to enhance
performance and accountability

The Division has expertise in architecture, interior design,

engineering, sustainability and coordinated capital planning and

project management to maintain the City’s building assets in a Key Business Outcomes
state of good repair.

« Engage and connect with all stakeholders

o Strive to provide the best customer service, monitor and
The services provided cover all aspects of facility planning and learn

delivery e.g.: project scope and budget development; feasibility
studies; design development; staff comfort workstation
assessment; space planning and standards; move and change e Improve project delivery methods, monitor established key
management; way finding signage; project management; performance indicators and learn

Phase | and Il Environmental Site Assessments; Record of Site

Conditions; Designated Substance Surveys; and the removal

and disposal of hazardous substances. « Entering year 2 of a 5 consecutive year cycle to complete
detailed assessments of every component of every city
owned facility

« [Earn our mandate, trust, credibility and respect

Current and Future Situation

LETS

BUDGET

= ‘ g LT 7 sl = 2017-2019 Approved
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ot Flower City Building Design and Construction Division

o Completing detailed “shovel ready” Project Synopsis 2017 Strategic / Operational Initiatives
Reports for all state of good repair projects following a
process of prioritization, capacity and resource
requirements analysis to maintain the City’s building
infrastructure and to position the City well for external
funding opportunities, etc.

« Improve capital delivery process to improve performance
and accountability

o Monitor established key performance indicators and
take the appropriate action

« Review contract documents and provide training

« Complete organizational refinements, placing the resources « Review existing Divisional SOP’s, implement
where there is most value, confirming or securing talented refinement where appropriate and identify gaps
staff, working closely with Human Resources, thus
enhancing the performance and accountability in the
delivery of projects

o Seek out opportunities for service improvement within the
Division and across other divisions e.g. procurement
policies and procedures, health and safety (construction

e Continue to monitor and refine the Division’s capital projects sector is one of the most dangerous industries in Canada)

delivery methods
2018-2019 Strategic/Operational Initiatives
« Continue to conduct all staff team building and information

sessions to provide clarity, focus and a divisional culture to
help others and customer service

« Advancing the 5 year cycle to have complete detailed
“shovel ready” Project Synopsis Reports on every
component of every city owned facility, thus understanding
the priorities, capacity resource requirements, position well
for external funding opportunities, etc.

LETS

BUDGET
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bomers Flower City Building Design and Construction Division

« Continuous improvement of services by monitoring key
performance indicators, client satisfaction surveys and
taking the appropriate action

Key Operational Performance Indicators

o Capacity, request or source of work
« Planned capital projects assigned per person and
divisional average (# of and $ of)
e On demand work orders assigned per person and
Divisional average (# of and $ of)
e Performance of the work

e Renovations and state of good repair (SOGR)
projects
o # of square feet
o # of staff moves
« $ value of projects by category, e.g. roofing,
mechanical, electrical etc.

LETS

BUDGET

2017

“Green’ retrofit projects:
o #ofand $ value of “green” retro fit projects
« $ value of grants or incentives received
back from “green” retrofit projects
New facilities or construction projects;
o LEED certification
e #square feet
Claims for extras against the City by vendors (# of
and $ value of claims)
Estimates for projects and work orders:
« Estimated vs actual $ values, cash flows and
scheduled timeline
Client Satisfaction Survey results

2017-2019 Approved

Business Plan and Budget Ccs-8 ‘ 5
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s Flower City Facility Operations and Maintenance Division

Business Overview

Facility Operations and Maintenance is the service provider for
buildings and property maintenance, security, life safety, asset
preservation, accommodations planning, energy management,
and outside service contract management through the use of
sound business practices.

Develops, implements and administers strategic and core
services to analyze financial, functional, and operational data
related to facility portfolio strategies.

Serves as an information resource for facility data, life cycle
planning, and health and safety regulations; and asset
management services.

Divisional Goals

« Transition of building operations of all City facilities to
Community Services

o Expansion of Security features within Transit stations
e Incorporate and adopt best practice in Asset Management

« Management of environment issues minimizing health risk
to staff and public

LETS

BUDGET

Key Business Outcomes

Development of Service Level Agreements with internal
customers on the Operation and Maintenance of the
facilities they operate from

Increase the security features (DES, and Video Camera’s)
along the Queen Street Zum line as well the Main Street
Zum line

Continuous improvement of facility environmental/health &
safety programs and initiatives, as measured by service
delivery times, access to information, and feedback from
stakeholders. Identify gaps and areas for improvement in
existing programs; identify and prepare for regulatory
requirements and guidelines coming down the pipe

Increased awareness amongst project implementation staff
(build upon awareness training successfully provided to site
staff); meet and exceed needs/expectations of site staff in
delivering quality environmental programs; subject matter
expert/primary contact for facility environmental inquiries

Expand the services offered by the Asset Preservation
section to establish this section as the asset management

2017-2019 Approved
Business Plan and Budget
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s Flower City Facility Operations and Maintenance Division

leader in the City. This will occur by first completing the 2018-2019 Strategic / Operational Initiatives
Facilities Asset Management Plan, and secondly, initiating
the development of the Facilities Master Plan. These
documents will support the City’s Strategic Plan to guide the
modernization and management of its corporate facilities
utilizing a life cycle management approach.

Working together with our clients and the Project Validation
team, continue to achieve excellence in facility related
disciplines and implementing industry best-practices; by
establishing a new capital project review process, the
capital submission items will take advantage of all building
condition reports, and more accurately ascertain the
maintenance component in determining a facilities state of
good repair as a component of capital budget priority

Current and Future Situation

e Growth — new Springdale library and phase 2 of William’s

Parkway Works Yard o _ _ _
« Provision of professional, responsive and outstanding

customer service, including needs assessment, gap
analysis and business case development, to stakeholders

e Recourses to facilitate division’s goals and objectives

2017 Strategic / Operational Initiatives
« Review and document best practices for maintenance
programs; develop and implement standard operating

procedures that enhance the life cycle of current assets;
« Implement improved, more comprehensive, facility condition review and update maintenance programs to align with

index analysis, to support improved City-wide facility documented best practice programs
decision making. Focus on cost of deficiencies identified for

facilities in New BCA Cycle. Develop adequate Excel
Spreadsheet solution in interim of Asset Management
Software System

e An instrumental member on the Corporate Asset
Management Steering Committee

LETS

BUDGET

2017-2019 Approved
Business Plan and Budget
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s Flower City Facility Operations and Maintenance Division

Key Operational Performance Indicators

e Square footage of space per operational staff
e Security patrols per year

« Facility Condition Index

« # of Environmental Investigations Completed (includes
Asbestos, Mould, IAQ, Bacteria)

« $ Value of Environmental Remediation Projects Completed

« Number of building science reports completed (BCA,
Structural, roof audits, etc.)

« Number of compliance inspections completed. (Electrical
Infrared Scan, TSSA reports, Asbestos reassessment
reports, etc.)

LETS

BUDGET

2017

2017-2019 Approved
Business Plan and Budget
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COMMUNITY SERVICES
Realty Services Division

Business Overview

Realty Services is an integrated multidisciplinary division,
primarily responsible for real estate acquisitions, disposals and
lease management, and various strategic and support services
for client departments including the delivery of property rights
for capital projects.

Divisional Goals

e Property rights secured in a timely manner

o« Excellence in customer service

Key Business Outcomes

« Effective life cycle management of corporate building and
property assets, from acquisition to disposal

« Effective support of Parkland Dedication By-law through
calculation of cash-in-lieu payments, as revenue support for
acquisition and management of park assets

« Ensure high level of customer service

LETS

BUDGET

2017

Current and Future Situation

Complete leasing and disposal strategy to maximize value
of City assets

Continue to develop Real Estate team through skills
development and staffing

Continued refinements to capital projects development and
delivery model

2017 Strategic / Operational Initiatives

Strategize surplus declaration and disposition of properties
identified on the Transitional Buildings report

Develop Below Market Rent tenant policy

Improve capital delivery process to enhance performance
and accountability through consultation with departments, re
-evaluation of existing processes and past projects

2017-2019 Approved
Business Plan and Budget
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2018-2019 Strategic / Operational Initiatives
o Continuous improvement of services to client departments

o Continuous development of Standard Operating
Procedures, By-laws and Polices to best create efficiencies
and cost effectiveness

Key Operational Performance Indicators

o Timely delivery of property rights for client department
projects

o Post-project review from client departments

LETS

BUDGET

2017

2017-2019 Approved
Business Plan and Budget
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COMMUNITY SERVICES
Recreation and Culture Division

Business Overview

Recreation and Culture engages the community through the

delivery of arts, culture, sports and recreation activities which
positively contribute to healthier communities through active,
inspirational and well balanced lifestyles.

Divisional Goals

o Celebrate citizens and create partnerships to foster a
vibrant arts and culture community

e Support diversity and remove barriers to enable wellness
through accessible, age-friendly recreation, social and
leisure activities

e Increase participation and ensure that Brampton residents
have equitable access to quality recreation, sport and
culture programs

LETS

BUDGET

2017

Key Business Outcome

All Brampton citizens have a variety of opportunities to
engage in activities and improve their quality of life

Current and Future Situation

Cost-pressures related to infrastructure deficit and aging
facilities

Continuing to build a culture of inclusion, promoting safe,
welcoming and supportive environments to eliminate social
exclusion

The need to balance revenue generation with community
focussed activities

Promote access to alternative funding opportunities such as
ActiveAssist and Jumpstart

Increased pressure to provide in-kind services internally and
externally

2017-2019 Approved
Business Plan and Budget
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N7 Fower City Recreation and Culture Division
2017 Strategic / Operational Initiatives Key Operational Performance Indicators
o Participate in the work of the Arts and Culture Panel and e Financial Measures — revenue to cost ratio, investment per
develop the Arts and Culture Strategy participant/by program
e Support the planning and development phases of the Parks o Participation Measures — increased participation in
and Recreation Master Plan programming/program fill rate, activities and events
« Support the development of the youth strategy o Customer Satisfaction Measures — customer satisfaction

o Establish a city-wide sponsorship plan in partnership with levels on program delivery

Economic Development « Facility Utilization Measures — facility rental hours (ice,
room, halls, amenities — availability prime vs non-prime),

e Work with community partners to promote and increase
foot traffic counts at facilities

participation in physical activity
e Community Volunteerism Hours — number of volunteers,
2018-2019 Strategic / Operational Initiatives hours worked, community engagement, benefits to the
« Increase participation in recreation and culture programs community and individuals
and services

o Support the ongoing implementation of the Parks and
Recreation Master Plan

« Support the ongoing implementation of the City’s Strategic
Plan

LETS

BUDGET
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Business Overview e Progressively implement customer service enhancements
across multiple channels, measured by service uptake,

Service Brampton’s mandate is to promote and provide an o .
efficiency gains and/or customer feedback

integrated City of Brampton customer service experience for

residents, businesses, communities and members of the public. « Consistent and high quality customer service is provided via
o the City’s 24x7 Contact Centre and 311 Service, Cashiers/
Divisional Goals Revenue Services and Service Brampton Centre at City Hall

e Lead in operationalizing and implementation of approved

Customer Service Strategy initiatives and provide Current and Future Situation

leadership in change management « Maintain acceptable service levels while responding to:
« Increase availability and simplify access to City services by « Increasing volumes of service requests and
transactions

providing convenient, easy-to-use customer service options
« Increasing customer expectations for easy-to-use

service options, available beyond traditional business
hours

Key Business Outcomes o Explore with Region of Peel, Joint 311 Review’s identified
opportunity for digital self-service as a lower cost service
channel, and channel of preference for many residents

o Foster a customer-oriented service culture that provides an
integrated service experience

e Increased access, awareness and satisfaction with City
customer service

LETS

BUDGET
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2017 Strategic / Operational Initiatives

Implement a sustainable business/organizational maturity
model to sustain current, growing and evolving integrated
City services

Continue to phase-in integrated customer service

Key Operational Performance Indicators

Number of Contact Centre, 311 Service and Service
Brampton Centre citizen inquiries received (in person,
phone, email and online)

Percentage of calls answered within 30 seconds

enhancements through 311, online and at City Hall e Percentage of inquiries resolved at first point of contact

e Develop and implement Service Brampton Centres in other
areas of the City for easier access for residents and
businesses

« Percentage of calls monitored achieve or exceed customer
service quality expectations

o Percentage of shifts in customer service across telephone,

o Expand the Divisions quality assurance programs to email and online channels

include phone, email, social media and in-person channels
« Number and value of Revenue Services transactions

2018-2019 Strategic / Operational Initiatives processed

o Consolidate more City services toward 311 across all
channels, and expand efforts to promote 311

e Continue to develop Service Brampton Centres in other
areas of the City for easier access for residents and
businesses

LETS

BUDGET 2017-2019 Approved
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bovwca Flower Gity 2017 Operating Budget Overview

$000 2016 2016 2017 2017 vs 2016
( s) BUDGET | ACTUALS* | BUDGET BUDGET CHANGE

BREAKDOWN BY CATEGORY
Labour Expenditures $65,410 $64,211 $65,810 $401 0.6%
Other Expenditures 34,880 31,904 34,864 (16) 0.0%
IIIIIIIIEHBMMMEIIMEEIIEHEIIMEHIIIEHIIIM
Gross Revenues (33,814) (32,679) (33,461) -1.0%

Net Expenditures|  $66,476 $63,437 $67,214 $738

*Forecast year-end actuals based on June 30, 2016 actual results

2017 Total Budget by Division

Recreation and
Culture
53.5%

Service Brampton
8.7%

Animal Services
4.0%

Building Design &
Construction
3.4%

Community Services
0.9%
Realty Services
1.3%

Facility Services
28.3%

LETS

BUDGET

2017
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b&‘} EMM? TON 2017-2019 Operating Budget Overview

BUDGET BUDGET BUDGET BUDGET

DIVISIONAL BREAKDOWN

Animal Services $2,584 $2,655 $2,834 $2,834
Building Design & Construction 2,299 2,308 2,310 2,310
Community Services 529 574 574 569
Facility Services 17,898 19,009 19,680 21,112
Realty Services 903 892 924 925
Recreation and Culture 36,516 35,945 36,206 36,587
Service Brampton 5,747 5,831 5,826 5,815

Net Expenditures $66,476 $67,214 $68,354 $70,153

LETS

BUDGET

2017-2019 Approved
Business Plan and Budget
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.,K*) EMM? TON 2017-2019 Operating Budget Overview

BUDGET VARIANCES ($000s)

SATESORY BT N T T
Operating Adjustments 95 390 $ 1,560
New Facilities & Services 756 - -
Support Staff 120 742 -
Negotiated Wages 801 398 407
Efficiencies (600) - -
Revenue Increases (43%5) (391) (168)

COMBINED OPERATING BUDGET VARIANCE $ 738 ($ 1140 |$ 1,799

LETS

BUDGET

2017-2019 Approved
Business Plan and Budget
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Animal Services

$000 2016 2016 2017 2017 vs 2016 %
( s) BUDGET | ACTUALS* | BUDGET BUDGET CHANGE

BREAKDOWN BY CATEGORY
Labour Expenditures $2,307 $2, 054 $2, 390 $83 3.6%
Other Expendltures 617 (12) -1.9%
-m-m-m
Gross Revenues (340) (286) (340) 0%

Net Expenditures| ___$2,584 | $2,370 m—

* Forecast year-end actuals based on June 30, 2016 actual results

BUD

CATEGORY UDGET VARIANCES ($000s)
2017 2018 2019

Operating Adjustments $ (12)

Support Staff
Negotiated Wages

83 - -
COMBINED OPERATING BUDGET VARIANCE $ 179 -

- 179 -

LETS

BUDGET
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Building Design & Construction

$000 2016 2016 2017 2017 vs 2016 %
( s) BUDGET | ACTUALS* | BUDGET BUDGET CHANGE
BREAKDOWN BY CATEGORY

Labour Expenditures $2, 058 $2, 207 $2, 061 $3 0.2%
Other Expenditures 2.3%

Total Expenditures -mmm-l

Gross Revenues

Net Expenditures $2,299 $2,330 $2,308 -ﬂ

* Forecast year-end actuals based on June 30, 2016 actual results

BUD

CATEGORY UDGET VARIANCES ($000s)
2017 2018 2019

Operating Adjustments $ 6 $ 0

Negotiated Wages

3 2 -
COMBINED OPERATING BUDGET VARIANCE '$  9ls 2| -

LETS

BUDGET

Business Plan and Budget
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Community Services

($000s) 2016 2016 2017 2017 vs 2016
BUDGET | ACTUALS* BUDGET BUDGET CHANGE

BREAKDOWN BY CATEGORY

Labour Expenditures $290 $2 381 $338 48 16.4%
Other Expenditures -1.3%

Total Expenditures -m-m-a

Gross Revenues (17)

Net Expenditures| ____$529 | $2,892 so7 m

* Forecast year-end actuals based on June 30, 2016 actual results

CATEGORY BUDGET VARIANCES ($000s)
2017 2018 2019

Operating Adjustments $ (3) - -
Negotiated Wages 0) (4
COMBINED OPERATING BUDGET VARIANCE m

LETS

BUDGET

Business Plan and Budget
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Facility Services

($000s) 2016 2016 2017 2017 vs 2016 %
BUDGET | ACTUALS* BUDGET BUDGET CHANGE

BREAKDOWN BY CATEGORY
Labour Expenditures $7,436 $7,229 $7,790 $354 4.8%
Other Expendltures 12,549 12,109 13,295 5.9%
m-m
Gross Revenues (2 087) (2,270) (2,075) -0. 5%

Net Expenditures|  $17,898 $17,068 $19,009 -m

* Forecast year-end actuals based on June 30, 2016 actual results

CATEGORY BUDGET VARIANCES ($000s)
2017 2018 2019

Operating Adjustments $ 170 $ 137 ' $ 1,371
New Facilities & Services 756 - -
Support Staff 120 533 -
Negotiated Wages 52 44 100
Revenue Increases ) (39)
COMBINED OPERATING BUDGET VARIANCE m
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K2 BRAMPTON COMMUNITY SERVICES

s Flower Git 2017-2019 Operating Budget Overview

Realty Services

$000 2016 2016 2017 2017 vs 2016 %
( s) BUDGET | ACTUALS* | BUDGET BUDGET CHANGE

BREAKDOWN BY CATEGORY
Labour Expenditures $807 $910 $805 ($2) -0.3%
Other Expendltures 118 24.5%
-ﬂ:-m-m
Gross Revenues (22) (36) (60) (38) 171 4%

Net Expenditures $903 $914 $892 ($11)

* Forecast year-end actuals based on June 30, 2016 actual results

B
CATEGORY UDGET VARIANCES ($000s)
2017 2018 2019

Operating Adjustments $ 29 $ 2 $ 2
Support Staff - 30 -
Negotiated Wages (2) - (1)
Revenue Increases (38)

COMBINED OPERATING BUDGET VARIANCE m_

LETS

BUDGET
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K2 BRAMPTON COMMUNITY SERVICES

s Flower Git 2017-2019 Operating Budget Overview

Recreation and Culture

$000 2016 2016 2017 2017 vs 2016 %
( s) BUDGET | ACTUALS* | BUDGET BUDGET CHANGE

BREAKDOWN BY CATEGORY
Labour Expenditures $46,902 $45,062 $46,707 ($195) -0.4%
Other Expendltures 20,921 18,347 20,166 (755) -3.6%
m-a-m
Gross Revenues (31, 307) (30,012) (30,928) -1 2%

Net Expenditures|  $36,516 $33,398 $35,945 ($571

* Forecast year-end actuals based on June 30, 2016 actual results

B
CATEGORY UDGET VARIANCES ($000s)
2017 2018 2019

Operating Adjustments $ (70) $ 253 $ 187
Negotiated Wages 507 355 322
Efficiencies (600) - -
Revenue Increases (408) (348) (129)
COMBINED OPERATING BUDGET VARIANCE '$  (571)|$  261|$ 380

LETS

BUDGET
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K2 BRAMPTON COMMUNITY SERVICES

s Flower Git 2017-2019 Operating Budget Overview

Service Brampton

$000s) 2016 2016 2017 2017 vs 2016 %
( BUDGET | ACTUALS* | BUDGET BUDGET | CHANGE

BREAKDOWN BY CATEGORY
Labour Expenditures $5,611 $4,368 $5,720 $110 2.0%
Other Expendltures 194 155 168 (26) -13.2%
-mam_zl
Gross Revenues (58) (59) (58) 0 0%

Net Expenditures $5,747 $4,464 $5,831

* Forecast year-end actuals based on June 30, 2016 actual results

B

CATEGORY UDGET VARIANCES ($000s)
2017 2018 2019

Operating Adjustments $ 26) $ @) -

Negotiated Wages 110 (3) (10)

COMBINED OPERATING BUDGET VARIANCE $ (5) $ (10)

LETS

BUDGET

Snrwylar pr @i A 2017-2019 Approved
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COMMUNITY SERVICES

.,&‘} EMW TN 2017 Budget Variance from 2016 ($000s)

BASE OPERATING ADJUSTMENTS & GROWTH

> Compensation adjustments to reflect actual costs and forecasted actuals
> Operating expenditure adjustments to reflect actuals and forecasted actuals
> Ameresco Software - Licence and Support Fee
> Revenue adjustments to reflect actuals and forecasted actuals
- Recreation & Culture
> Facility Services - Property Supervisor (1 F/T)
> Williams Parkway Yard Phase 2 (net $756K impact)
- Property Coordinator (1 F/T)
- Building Maintenance Operator (1 F/T)
- Operational Costs - Utilities, Materials, Maintenance
> Minimum Wage (.15 cent increase)
> Facility Services Revenue Adjustment
> Realty Services Revenue Adjustment
> 55 + Games (Retun of Funding)
> Sports Hall of Fame
> BDC - Project Manager, BDC (1 F/T - net $0 impact)
- Capital Recovery
> BDC - Project Coordinators, Facilities Development (2 F/T)
- Capital Recovery
> Transformation Efficiency

SUBTOTAL, BASE OPERATING ADJUSTMENTS & GROWTH

TOTAL, NET EXPENDITURE CHANGE

LETS

BUDGET

2017

Variance

543
233
13

(408)
120

106
77
573
258
11
(38)
(192)
40
122
(122)
211
211)
(600)

738

Category Descriptin

Negotiated Wages
Operating Adjustments
Operating Adjustments

Revenue Increases
Support Staff

New Facilities & Services
New Facilities & Services
New Facilities & Services
Negotiated Wages
Revenue Increases
Revenue Increases
Operating Adjustments
Operating Adjustments
Support Staff

Support Staff

Support Staff

Support Staff
Efficiencies

2017-2019 Approved
Business Plan and Budget




COMMUNITY SERVICES
8.4 BRAMPTON - 918 Budget Variance from 2017 ($000s)

Variance Category Description
BASE OPERATING ADJUSTMENTS & GROWTH
> Compensation adjustments to reflect actual costs and forecasted actuals 398 Negotiated Wages
> Operating expenditure adjustments to reflect actuals and forecasted actuals 375 Operating Adjustments
> Revenue adjustments (volume driven) - Recreation & Culture (348) Revenue Increases
> Property Coordinator (1 F/T) 106 Support Staff
> Building Maintenance Operator (1 F/T) 77 Support Staff
> CCTV Reviewer (1 F/T) 112 Support Staff
> Shipper & Receiver (1 F/T) 69 Support Staff
> System Maintenance Technician, Corporate Security (1 F/T) 80 Support Staff
> Realty Services Clerk (1 F/T) 30 Support Staff
> Facility Services Revenue Adjustment (42) Revenue Increases
> Project Manager, BDC (2 F/T - net $0 impact) 243 Support Staff
- Capital Recovery (243) Support Staff
> Project Coordinators, BDC (3 F/T - net $0 impact) 317 Support Staff
- Capital Recovery (317) Support Staff
> Accommodation Planning Specialist (1 F/T) 89 Support Staff
> Ameresco Software - Licence and Support Fee 15 Operating Adjustments
> Realty Services Revenue Adjustment (1) Revenue Increases
> Vet Tech (1 F/T) 97 Support Staff
> Animal Control Officer/Court Officer (1 F/T) 82 Support Staff
SUBTOTAL, BASE OPERATING ADJUSTMENTS & GROWTH 1,140
| TOTAL, NETEXPENDITURECHANGE 1140 |

LETS

BUDGET
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{7 BRAMPTON COMMUNITY SERVICES

Soe@ Flower Gty 2019 Budget Variance from 2018 ($000s)

Variance Category Description
BASE OPERATING ADJUSTMENTS & GROWTH
> Compensation adjustments to reflect actual costs and forecasted actuals 407 Negotiated Wages
> Operating expenditure adjustments to reflect actuals and forecasted actuals 524 Operating Adjustments
> Security Contract Renewal 886 Operating Adjustments
> Janitorial Contract Renewal 150 Operating Adjustments
> Revenue adjustments (volume driven) - Recreation & Culture (129) Revenue Increases
> Facility Services Revenue Adjustment (39) Revenue Increases
> Project Manager, BDC (2 F/T) 243 Support Staff
- Capital Recovery (243) Support Staff
> Project Coordinators, BDC (3 F/T) 317 Support Staff
- Capital Recovery (317) Support Staff
> Realty Services Revenue Adjustment (1) Revenue Increases
> FIBA U19 World Championships 145 New Facilities & Services
- General Rate Stablization Funding (145) New Facilities & Services
SUBTOTAL, BASE OPERATING ADJUSTMENTS & GROWTH 1,799
| TOTAL, NETEXPENDITURECHANGE 1799

LETS

BUDGET
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K2 BRAMPTON COMMUNITY SERVICES

s Flower Gty 2017-2019 Operating Budget Overview - Staff

COMPLEMENT ADDS*

Animal Services

Building Design & Construction 3 5 5 13
Community Services

Facility Services 3 6 - 9
Realty Services - 1 - 1
Recreation and Culture

Service Brampton

e DEPARTMENTALTOTAL | 6| 4| 5| 25

*Includes F/T and conversions to F/T

Additional details provided in
Appendix 1 - “Staff Request Descriptions”

LETS

BUDGET

2017-2019 Approved
Business Plan and Budget




K2 BRAMPTON COMMUNITY SERVICES

bovwca Flower Gity 2017-2019 Capital Budget Overview

DIVISION ($000s) | 2017 | 2018 | 2019 | TOTAL |
Building Design & Construction $ 28,057 $ 33,194 $ 45208 $ 106,459
Facility Services 3,740 2,045 2,595 8,380
New Construction — CS 500 - 1,300 1,800
Realty Services 2,290 2,306 2,300 6,896
Recreation & Culture 108 1,562 3,517 5,187
Service Brampton 250 255

Additional details provided in
Appendix 2 - “Capital Funding Source Summary”
Appendix 3 - “Capital Budget Project Descriptions”

LETS

BUDGET

2017-2019 Approved
Business Plan and Budget




(.7 BRAMPTON COMMUNITY SERVICES

brampton.ca Flower (“y

2017-2019 Capital Budget & Forecast ($000s)

Total
2017 2018 2019 2017-2019
Community Services
Building Design & Construction
Facilities Repair & Replacement 23,827 30,994 43,008 $97,829
Interior Design Services 4,230 2,200 2,200 $8,630
Building Design & Construction - Total $28,057 $33,194 $45,208 $106,459
Facility Services
Facility Inspections & Audits
Facility Inspections & Audits 1,785 720 1,220 $3,725
Facility Inspections & Audits - Total $1,785 $720 $1,220 $3,725
Facility Operations & Maintenance
Corporate Indoor Asset Replacement 110 150 150 $410
Corporate Security Systems 250 100 150 $500
Minor Capital — Corporate Security 70 75 75 $220
Minor Capital — Facilities Operations & Maintenance 400 350 350 $1,100
Facility Operations & Maintenance - Total $830 $675 $725 $2,230
Facility Support Services
Accomodation Studies 125 150 150 $425
Energy Programs 1,000 500 500 $2,000
Facility Support Services - Total $1,125 $650 $650 $2,425
Facility Services - Total $3,740 $2,045 $2,595 $8,380

LET’S

BUDGET

2017

2017-2019 Approved
Business Plan and Budget




(.7 BRAMPTON COMMUNITY SERVICES

brampton.ca Flower (“y

2017-2019 Capital Budget & Forecast ($000s)

Total
2017 2018 2019 2017-2019
New Construction — CS
Fire Station 215 800 $800
Fire Station 216 500 $500
New Facilities Development 500 $500
New Construction — CS - Total $500 $1,300 $1,800
Realty Services
Land Acquisition & Preliminary Due Diligence 2,290 2,306 2,300 $6,896
Realty Services - Total $2,290 $2,306 $2,300 $6,896
Recreation & Culture
Arts & Culture
Arts & Culture Miscellaneous Initiatives (12) 564 50 $602
Arts & Culture - Total $(12) $564 $50 $602
Recreation
Indoor Asset Replacement (691) $(691)
Powerade Centre 140 270 2,680 $3,090
Recreation - Miscellaneous Initiatives 671 728 787 $2,186
Recreation - Total $120 $998 $3,467 $4,585
Recreation & Culture - Total $108 $1,562 $3,517 $5,187
Service Brampton
Service Brampton — Minor Capital 5 250 $255

LET’S

BUDGET
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(.7 BRAMPTON COMMUNITY SERVICES

brampton.ca Flower (“y

2017-2019 Capital Budget & Forecast ($000s)

Total

2017 2018 2019 2017-2019
Service Brampton - Total $5 $250 $255
Community Services - Total $34,700 $39,107 $55,170 $128,977
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K2 BRAMPTON COMMUNITY SERVICES

4 Flower Ciy Operating Impact of 2017 Capital

Operating Impact ($000s) Sl UL

Project Description Budget
($000s) 2019 & Grand . Property
20 Beyond Total B e) Tax %
Corporate Security Systems $250
Facility Inspectlons & Audits 1,785

m—-m—-m-n

*Based on 2017 Average Residential Home Assessment of $443,000

LETS

Lot S A TE \ 3 == 2017-2019 Approved
: [ e Business Plan and Budget




K2 BRAMPTON COMMUNITY SERVICES

4 Flower Ciy Operating Impact of 2018 Capital

) Average Household

Project Description Budget
($000s) 2020 & Grand . Property
Beyond Total B e) Tax %

Corporate Security Systems $100
Facilities Repalr & Replacement 30,994

—-m-m-m-zl

*Based on 2017 Average Residential Home Assessment of $443,000

Operating Impact ($000s)

LETS

Lot S A TE \ 3 == 2017-2019 Approved
: [ e Business Plan and Budget




K2 BRAMPTON COMMUNITY SERVICES

4 Flower Ciy Operating Impact of 2019 Capital

Operating Impact ($000s) Sl UL

Project Description Budget
($000s) 2021 & Grand . Property
Beyond Total B e) Tax %
Corporate Security Systems $150
Facilities Repalr & Replacement 43,008

_-E-EI

*Based on 2017 Average Residential Home Assessment of $443,000
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CORPORATE SERVICES
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CORPORATE SERVICES

X7 BRAMPTON

brampton.ca Flower City Departmental overV|eW

Department Overview Key Business Outcomes

The mandate of the Corporate Services Department is to Credible leadership delivering trusted services making a
provide specific support and services to Council and all positive difference for citizens and internal customers

departments and divisions of the corporation to aid and enable
effective and efficient municipal administration and provision of
services city-wide.

Strategic Plan Links
e Good Government
e Smart Growth

Business Goals

« Practice proactive, effective management of finances,
policies and service delivery

« Educate and engage citizens in open and accountable ways
that show value and promote the City

e Investin a collaborative environment with supportive
organizational and governance practices and policies

LETS

BUDGET

2017

2017-2019 Approved
Business Plan and Budget




{7 BRAMPTON CORPORATE SERVICES

ot Flower City By-Law Enforcement Division

Business Overview

By-law Enforcement investigates and enforces by-laws enacted
by Council to maintain community standards and public safety
through education and consistent and impartial enforcement.
Divisional Goals

e Maintain and enhance community standards through
effective and efficient enforcement to sustain a high quality
of life in Brampton

e Promote community safety and awareness

« Encourage greater compliance with city by-laws

Key Business Outcomes

o Protect safety and security of Brampton residents

e Ensure compliance with city by-laws

« Greater awareness of by-laws and compliance expectations

e Collaboration with other departments to enhance
effectiveness of programs and operations

LETS

BUDGET

2017

Current and Future Situation

Maintaining existing services’ standards by all sections will
be challenging due to rapid building and population growth
creating additional areas for enforcement

Aging/maturing properties deteriorating and requiring
enforcement (Property Standards)

Increased Council requests for additional pro-active
enforcement on public and private property

Changes in legislation (Bill 140-Second Suites) and the
impact on enforcement

Capacity limit of current workspace location

2017 Strategic / Operational Initiatives

Review and assess the effect of the mobile technology in
the field by Enforcement Officers and to promote the use of
technology for enhanced service levels

Review and analyze the results of the Licensing Review
Automation Process (LRAP) and assess data in the
Amanda system to reduce licensing and complaint
processing times

2017-2019 Approved
Business Plan and Budget




X7 BRAMPTON

brampton.ca Flower th

Review an automated attendance management and
scheduling project to ensure divisional accuracy,
effectiveness and compliance with the collective agreement

Work with Facility Services to assess the opportunity to
relocate all sections of the Enforcement Division in one
location to enhance communication and efficiency

2018-2019 Strategic / Operational Initiatives

Green initiative -“paper-reduced” enforcement - Review and
analyze the effectiveness and potential expansion of the
implemented initiatives of the use of electronic notes and
other technology, to substantially reduce the enormous
consumption of paper used for documenting evidence and
inspection notes; collaborate with Legal Services and
Prosecutions to mitigate legal challenges and ensure
successful prosecutions

LETS

BUDGET

2017

CORPORATE SERVICES
By-Law Enforcement Division

Streamline enforcement processes to expedite enforcement
of by-laws; review and implement different enforcement
methods (Part | Offence Notices with attached monetary
penalties vs. the lengthy Part Ill summons process for first
offences, expanded use of AMP’s Penalty Notices to reduce
trial time and potentially increased revenue at less cost)

Key Operational Performance Indicators

Statistical analysis of Enforcement interaction (Charges,
Administrative Monetary Penalty System [AMPS], Property
Standards Inspection Reports, Orders, etc.)

Efficiency report of identified issues resolution and
processing

Cost savings as a result of green initiative

Time comparisons for licensing and complaint processing
before and after the Licensing Review Automation Process
implementation

2017-2019 Approved
Business Plan and Budget




X7 BRAMPTON

Finance Division

brampton.ca Flower th

Business Overview

The Finance Division provides financial leadership, advice and
support to City Council and city departments, upholding the
fiduciary and statutory responsibilities to manage the
Corporation’s financial affairs, and to guide its financial stability
and sustainability.

Divisional Goals

Fulfill the legal responsibility for “handling all the financial
affairs of the municipality on behalf of and in the manner
directed by the council” (Municipal Act, Sect. 286)

Provide excellent customer service to internal and external
customers such as taxpayers and businesses

Provide effective financial leadership to all city departments
and strengthen strategic partnerships with our stakeholders

Key Business Outcomes

Build strong relationships with senior leaders across the City

and to become a trusted advisor regarding their business
requirements

LETS

BUDGET

2017

CORPORATE SERVICES

Provide enhanced financial planning, reporting and analysis
as an effective tool for management decision-making and
early warning trends requiring corrective actions

Protect the assessment base to ensure an effective and
accurate tax billing and collection

Enhance the annual budget process to provide improved
multi-year budgeting and increased opportunities for the
public to be engaged and provide input/feedback

Provide outcome-based, effective and efficient services to
acquire goods and services for the City

Generate a risk-adjusted return on city invested funds that is
comparable to the portfolio benchmarks, while adhering to
the investment policy mandate and ensuring preservation of
capital

Administer the city’s risk and insurance program through
appropriate insurance coverage, effective risk management
programs and insurance claims handling

2017-2019 Approved
Business Plan and Budget




CORPORATE SERVICES
Finance Division

X7 BRAMPTON

brampton.ca Flower th

Implement corporate asset management program into the
City’s service delivery model supported by effective
corporate asset management policies, processes and
practices to ensure that the City’s finite resources are
allocated to Council priorities for the preservation and
maintenance of the City’s infrastructure

Current and Future Situation

Transparency - Increasing demand for open, fair, and
transparent financial reporting, budgeting, and procurement
processes

Economic - Uncertain economic conditions and revenue
volatility result in ongoing challenges in arriving at financial
solutions and balanced budgets that are financially
sustainable and protect the taxpayers’ interests

Growth - The increasing growth-related pressure on
available financial resources to put infrastructure in place
and to maintain and increase service levels

Complexity - Increasing complexity in financial
arrangements and financial information required to support
decision-making and accountability

LETS

BUDGET

Legislative — Responding to and implementation of
changing industry and government regulations

Leveraging senior government funding programs to reduce
the pressure on Brampton property taxpayers

Sustaining excellence in delivering services to residents,
businesses, other stakeholders and the Corporation

2017 Strategic / Operational Initiatives

Continue to build the Purchasing team into a strategic
sourcing operation that provides outcome-based, effective
and efficient services to acquire goods and services for the
City

Continue the implementation of the Enterprise Risk
Management Program (ISO 31000)

Implement a new operating budget system to replace the
legacy budgeting system and upgrade the capital budgeting
system

Implementation of an improved, user friendly, cost effective
on-line solution for the distribution of procurement bid
documents and receipt of on-line bids

2017-2019 Approved
Business Plan and Budget




{7 BRAMPTON CORPORATE SERVICES

v Flower City Finance Division
e Implementation of an enhanced, comprehensive time and Key Operational Performance Indicators
labour reporting system « Multi-year Operating and Capital Budgets for 2017-2019 are
« Assess corporate Enterprise Resource Planning (ERP) adopted by City Council
systems e Accounts payable payments are produced within 30 days of
« Implementation of Corporate Asset Management Program receipt of properly authorized invoices — 95% of the time
(CAMP) o Achievement of purchasing service standards
« Integration of Financial Master Plan into annual budget and « Investment returns in line with portfolio benchmarks
financial planning cycle « On time issuance of monthly financial operating statements
2018-2019 Strategic / Operational Initiatives e Maintain Standard and Poor’s ‘AAA’ (stable) credit rating

 Maintain Government Finance Officers’ Association of the

United States and Canada (GFOA) awards for financial
o Lead the development and delivery of the 2019 reporting and budgeting

Development Charges Study and By-laws

e Develop ten-year Capital Plan

o Complete the implementation of the Enterprise Risk
Management Program

LETS

BUDGET

i e il 7 sl 2017-2019 Approved
2017 I i e S b Business Plan and Budget



CORPORATE SERVICES
Information Technology Division

X7 BRAMPTON

brampton.ca Flower th

Business Overview

The Information Technology Division’s mandate is to support
and advance the delivery of municipal services through the

innovation, integration, planning and provisioning of technology.

Divisional Goals

Enhance Information Technology’s (IT) operational
capabilities and processes through advancing the use of
cloud computing, mobility, data analytics and
telecommunication

Enhance IT project delivery capabilities and processes to
increase the quality of the business outcomes, agility and
alignment to corporate priorities

Transform core technologies and applications to enable self
-service, business automation, mobile computing and
business intelligence

Reduce the per unit cost of technology through improved
pricing, consolidation, and cooperative procurement with
other local governments and boards

Improve understanding of customer needs through
enhanced customer engagement

LETS

BUDGET

Key Business Outcomes

Increased corporate business processing efficiencies
through the implementation of citizen and staff self-service
solutions, automation, integration and mobile computing

Improved corporate access to information and monitoring
facilities through development and enhancement to core
technology platforms and Business Intelligence tools

Reduced unit cost of technology across the corporation
through cost effective provisioning of technology and cloud
computing services

Sustained and consolidated core technology platforms to
ensure reliability, security and managed growth

Current and Future Situation

Technology enables the effective delivery of municipal
services and supporting business functions: the increase of
consumerization of technology drives citizen expectations
that services and civic engagement ought to be delivered
through digital channels

2017-2019 Approved
Business Plan and Budget




X7 BRAMPTON

brampton.ca Flower th

CORPORATE SERVICES
Information Technology Division

e The increase in cost to deliver the supporting IT services
and infrastructure is not sustainable; this is compounded by
the challenges in the City’s ability to attract and retain the
needed skill sets

e To be successful, IT must look beyond the traditional
infrastructure delivery models to support internal business
functions and public expectations for services; strategically,
IT can be a differentiating factor in the City’s continued
growth

2017 Strategic / Operational Initiatives

e In partnership with Service Innovation & Corporate
Performance Division, implementation of corporate analytics
and enhanced digital dashboard capabilities to support
corporate performance metrics to enable informed decision
making

« Enhancement of IT processes through automation such as,
Project Portfolio Management and IT Service Management

LETS

BUDGET

2017

Implementation of next generation mapping and open data
business portal to improve spatial intelligence and digital
economy

Develop future plans for city-wide smart city Wi-Fi and
connectivity mesh to enable remote monitoring and
management of City operational assets such as traffic
signals and Transit

Multi-year initiative to enable a number of 311 online/self-
serve municipal services aiming toward integrated service
offering and extending the city’s service facilities beyond its
normal operating hours, supporting the City’s Customer
Service Strategy

Collaborate with business units to develop future ready
service strategies and supported business solution
architectures to improve service delivery and corporate

agility

\

CORP-10 \

A

2017-2019 Approved
Business Plan and Budget




CORPORATE SERVICES
s Flower Gty Information Technology Division

X7 BRAMPTON

2018-2019 Strategic / Operational Initiatives by leveraging technology; this will lead to the
implementation and enablement of more online and
integrated processes and service delivery channels for staff,
citizens and vendors

« Establishing the building blocks of shared government
technology services by consolidating and migrating common
business systems, infrastructure and processes on a

secured Government Cloud - This will introduce cost o Completion of multi-year initiative to replace the existing
sharing and saving opportunities, while improving voting system to support the 2018 elections
integration and automation among these government

Key Operational Performance Indicators
partners

« Efficiencies gained through automation of respective
business processes measured by the business objectives
set out in the respective project charters

o Continue to improve existing IT infrastructure, connectivity
and mobile solutions by implementing “Smart City” initiatives
to manage more city assets. This will align with the

emerging industry trend of the “Internet of Things” (IoT) e Improvement in customer satisfaction with technology

products and services measured by surveys; client
feedback and the growth of the use of mobile and self-
service tools

« Expand the capabilities and functionalities of the Master
Data Warehouse and Business Intelligence and workflow
platform - This will support complex integration of disparate

business systems and processes « Sustainable “per unit cost” of respective technology

products and services measured by maintaining steady ratio
of labour-to-technology

o Leverage the future ready strategies and work with the
business units to deliver new and enhanced ways to work

LETS

BUDGET

2017
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CORPORATE SERVICES

X7 BRAMPTON

brampton.ca Flower th Legal DIVISIO"
Business Overview legal implications and risk in carrying out their mandates
The Legal Division manages the principal legal affairs of the o Legal support of the Corporation's business in real estate,
Corporation delivering legal support over a broad range of commercial transactions, and land development

areas including municipal, planning, real estate, litigation,
commercial and development law, and prosecutions. Current and Future Situation

« Major litigation files before the courts require significant
Divisional Goals commitment of legal resources
e Provide City Council and city departments with legal

i i ) ) _ . « External legal costs continue to grow due to increased
services which align with their requirements

workload and understaffing:
« Develop and provide in-house legal expertise in emerging « Ongoing recruitment for vacant positions
areas of legislation and corporate demand . Insufficient complement to support workload

» Retain and manage external legal counsel in accordance ] . L
with Division standards 2017 Strategic / Operational Initiatives

o Commit resources to major litigation files

Key Business Outcomes _
o Achieve full complement of legal counsel and support staff

« Representation of the City including advocacy before all
levels of the Courts and Administrative Tribunals, and
governments

o Develop legal capability to provide legal support for the
Light Rapid Transit (LRT) project

Implement Judicial Management Enterprise System

« Fully informed City Council and city departments regarding

LETS

BUDGET

2017
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CORPORATE SERVICES

X7 BRAMPTON

brampton.ca Flower th Legal DIVISlon
2018-2019 Strategic / Operational Initiatives Key Operational Performance Indicators
e Review external lawyer retention practices o Number of files, matters or requests processed per in-house

e Lead project — Judicial Management Enterprise System lawyer

o Number of prosecutions and tribunal hearings per

o Develop Key Performance Indicators to measure
prosecutor

performance in the delivery of legal services

o Number of files, matters or requests processed by Law
Clerks

LETS

BUDGET

2017

2017-2019 Approved
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CORPORATE SERVICES
s Flower Git 2017 Operating Budget Overview

$000 2016 2016 2017 2017 vs 2016 %
( s) BUDGET | ACTUALS* | BUDGET BUDGET CHANGE

K2 BRAMPTON

BREAKDOWN BY CATEGORY
Labour Expenditures $39,595 $38,443 $39,559 ($36) -0.1%
Other Expenditures 14,117 13,443 15,959 1,842 13.0%
___ Total Expenditures| 53712 | 51886 55518 15806 34%
Gross Revenues (5,941) (6,305) (6,554) (612) 10. 3%

Net Expenditures|  $47,771 $45,581 $48,964 |  $1,193|  2.5%

*Forecast year-end actuals based on June 30, 2016 actual results
2017 Total Budget by Division

Legal Services
8.6%

Purchasing

Information Division
Technology 4.2%
! .
51.4% Corporate Services

0.8%

Enforcement &
Bylaw Services
16.7%

Finance
18.2%
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BUDGET

2017
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2017-2019 Approved
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CORPORATE SERVICES
b&‘} EMMJ TN 2017-2019 Operating Budget Overview

BUDGET BUDGET BUDGET BUDGET

DIVISIONAL BREAKDOWN

Corporate Services $375 $388 $395 $403
Enforcement & Bylaw Services 8,088 8,197 8,316 8,364
Finance 8,870 8,933 8,976 9,418
Information Technology 24,580 25,179 26,055 27,099
Legal Services 3,803 4,193 4,315 4,548
Purchasing Division 2,056 2,074 2,079 2,084

Net Expenditures $47,771 $48,964 $50,136 $51,916

LETS

BUDGET

2017-2019 Approved

Business Plan and Budget CORP-15 \

A




CORPORATE SERVICES
b&*} EMMJ TN 2017-2019 Operating Budget Overview

BUDGET VARIANCES ($000s)

SATESORY 2017 | 2018 | 2019 _
Operating Adjustments $ 148 | $ 175 $ 18
New Facilities & Services 1,450 1,170 840
Support Staff 564 51 591
Negotiated Wages 149 151 227
Infrastructure Operation & Maintenance - 130 120
Efficiencies (900) (490) -
Revenue Increases (218) (15) (16)

COMBINED OPERATING BUDGET VARIANCE $ 1193 |$ 1172 |$ 1,779

LETS

BUDGET

L

CORP-16 \

A

2017-2019 Approved
Business Plan and Budget




K2 BRAMPTON CORPORATE SERVICES

s Flower Git 2017-2019 Operating Budget Overview

Corporate Services

$000s) 2016 2016 2017 2017 vs 2016 %
( S BUDGET | ACTUALS* | BUDGET BUDGET CHANGE

BREAKDOWN BY CATEGORY
Labour Expenditures $344 $370 $357 $13 3.7%
Other Expenditures (0) -1.2%

Total Expenditures -E
Net Expenditures $375 $393 $388 m

* Forecast year-end actuals based on June 30, 2016 actual results

BUD

CATEGORY UDGET VARIANCES ($000s)
2017 2018 2019

Operating Adjustments $ (0) i

Negotiated Wages

COMBINED OPERATING BUDGET VARIANCE [-E__

LETS

BUDGET

2017

2017-2019 Approved

Business Plan and Budget CORP-11 \
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K2 BRAMPTON CORPORATE SERVICES

s Flower Git 2017-2019 Operating Budget Overview

Enforcement & Bylaw Services

$000 2016 2016 2017 2017 vs 2016 %
( s) BUDGET | ACTUALS* | BUDGET BUDGET CHANGE

BREAKDOWN BY CATEGORY
Labour Expenditures $8, 368 $7, 833 $8 494 $126 1.5%
Other Expendltures 8.7%
Gross Revenues (744) 688 (800) (57) 6%

Net Expenditures $8,088 $7,461 $8197 |  $110|  1.4%|

* Forecast year-end actuals based on June 30, 2016 actual results

B
CATEGORY UDGET VARIANCES ($000s)
2017 2018 2019

Operating Adjustments $ 37 % 70 -
Support Staff 51 51 51
Negotiated Wages 34 13 13
Revenue Increases (12) (15) (16
COMBINED OPERATING BUDGET VARIANCE mm_

LETS

BUDGET

2017

2017-2019 Approved

Business Plan and Budget CORP-18 \
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K2 BRAMPTON CORPORATE SERVICES

s Flower Git 2017-2019 Operating Budget Overview

Finance
BUDGET ACTUALS* BUDGET BUDGET CHANGE
BREAKDOWN BY CATEGORY
Labour Expenditures $9,652 $8,907 $9,936 $283 2.9%
Other Expendltures 4,202 3,936 4,561 8.5%
-EEI_E
Gross Revenues (4,984) (5,413) (5,563) (579) 11 6%

Net Expenditures $8,870 $7,431 $8,933

* Forecast year-end actuals based on June 30, 2016 actual results

B
CATEGORY UDGET VARIANCES ($000s)
2017 2018 2019

Operating Adjustments $ 9 9% 13§ 10
Support Staff 198 - 337
Negotiated Wages 85 30 95
Revenue Increases (229)

COMBINED OPERATING BUDGET VARIANCE m_

LETS

BUDGET

2017

2017-2019 Approved

Business Plan and Budget CORP-19 \
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CORPORATE SERVICES

.,k‘) EMM? TON 2017-2019 Operating Budget Overview

Information Technology

$000 2016 2016 2017 2017 vs 2016 %
( s) BUDGET | ACTUALS* | BUDGET BUDGET CHANGE

BREAKDOWN BY CATEGORY
Labour Expenditures $15,709 $15,896 $14,952 ($757) -4.8%
Other Expendltures 8,884 8,625 10,239 1,355 15.3%
mm-amm
Gross Revenues (13) (12) -11. 5%

Net Expenditures|  $24,580 $24,520 $25,179 $600

* Forecast year-end actuals based on June 30, 2016 actual results

BUDGET VARIANCES ($000s)
CATEGORY
2017 | 2018 | 2019
$ 15 -3 8

Operating Adjustments

New Facilities & Services 1,450 1,170 840
Support Staff 50 - -
Negotiated Wages 17) 66 76
Infrastructure Operation & Maintenance - 130 120
Efficiencies (900) (490) -

Revenue Increases

2 - -
COMBINED OPERATING BUDGET VARIANCE $ 600 | $ 876 | $ 1,043

LETS

BUDGET

CORP-20 \

A

2017-2019 Approved
Business Plan and Budget




K2 BRAMPTON CORPORATE SERVICES

s Flower Git 2017-2019 Operating Budget Overview

Legal Services

$000 2016 2016 2017 2017 vs 2016 %
( s) BUDGET | ACTUALS* | BUDGET BUDGET CHANGE

BREAKDOWN BY CATEGORY
Labour Expenditures $3 494 $3 626 $3 778 $284 8.1%
Other Expendltures 16.7%
-mm-m
Gross Revenues (201) (204) (179) -10. 7%

Net Expenditures $3,803 $3,940 $4,193 $390 10.3%

* Forecast year-end actuals based on June 30, 2016 actual results

B
CATEGORY UDGET VARIANCES ($000s)
2017 2018 2019

Operating Adjustments $ 85 $ 93 -
Support Staff 265 - 203
Negotiated Wages 19 29 30

Revenue Increases

22 - -
COMBINED OPERATING BUDGET VARIANCE $ 300 [ $ 122 [$ 233

LETS

BUDGET

2017

2017-2019 Approved

Business Plan and Budget CORP-21 \
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K2 BRAMPTON CORPORATE SERVICES

s Flower Git 2017-2019 Operating Budget Overview

Purchasing Division

$000s) 2016 2016 2017 2017 vs 2016 %
( S BUDGET | ACTUALS* | BUDGET BUDGET CHANGE

BREAKDOWN BY CATEGORY
Labour Expenditures $2, 027 $1, 811 $2, 042 $1 5 0.7%
Other Expenditures 9.5%

Total Expenditures m 1 837 2 074 -E
Net Expenditures $2,056 $1,837 $2,074

* Forecast year-end actuals based on June 30, 2016 actual results

BUD

CATEGORY UDGET VARIANCES ($000s)
2017 2018 2019

Operating Adjustments $ 3

Negotiated Wages

15 5
COMBINED OPERATING BUDGET VARIANCE '$ 18|$  5($ 5|

LETS

BUDGET

2017

2017-2019 Approved

Business Plan and Budget CORP-22 \
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{7 BRAMPTON CORPORATE SERVICES

B4 Fower Gy 2017 Budget Variance from 2016 ($000s)

Variance Category Descripti
BASE OPERATING ADJUSTMENTS & GROWTH
> Compensation Adjustment to reflect actual costs and forecasted actuals 149 Negotiated Wages
> Operating expenditure adjustments to reflect actuals and forecasted actuals 148 Operating Adjustments
> Revenue adjustments to reflect actuals and forecasted actuals (218) Revenue Increases

> Cloud Computing

- Capital Offset (Reserve 4)

> New GPS/AVL System

> Enforcement Officers (1 F/T)
- POA Revenue Increase

> Printer Software Administration

> Payroll Administrator (1 Conversion from P/T to F/T)
- Reduction in Part Time Budget

> Funding for Corporate Asset Management Manager

> Law Clerk (1 F/T)
> Lawyer (1 F/T)

> Transformation Efficiency
> Microsoft Licensing Increase

> Citizen Self Service
> GIS Upgrade

> Other Application Expenditure Increases

850 New Facilities & Services

(950) New Facilities & Services

300 New Facilities & Services
96 Support Staff
(45) Support Staff
50 Support Staff
72 Support Staff
(37) Support Staff
163 Support Staff
94 Support Staff
171 Support Staff

(900) Efficiencies

500 New Facilities & Services
400 New Facilities & Services
100 New Facilities & Services
250 New Facilities & Services

SUBTOTAL, BASE OPERATING ADJUSTMENTS & GROWTH 1,193
TOTAL, NET EXPENDITURE CHANGE 1,193

LETS

BUDGET

2017

2017-2019 Approved
Business Plan and Budget
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CORPORATE SERVICES
s Flower Git 2018 Budget Variance from 2017 ($000s)

X7 BRAMPTON

Variance Category Description
BASE OPERATING ADJUSTMENTS & GROWTH
> Compensation Adjustment to reflect actual costs and forecasted actuals 151 Negotiated Wages
> Operating expenditure adjustments to reflect actuals and forecasted actuals 175 Operating Adjustments
> Revenue adjustments to reflect actuals and forecasted actuals (15) Revenue Increases
> Cloud Computing 950 New Facilities & Services
- Capital Offset (Reserve 4) (430) New Facilities & Services
> Qutside Services - Increases in maintenance & support costs by both volume (i.e. 130 Infrastructure Operation & Maintenance
> Enforcement Officers (1 F/T) 96 Support Staff
- POA Revenue Increase (45) Support Staff
> Talent Management / Online Permits License / Recreation 650 New Facilities & Services
> Transformation Efficiency (490) Efficiencies
SUBTOTAL, BASE OPERATING ADJUSTMENTS & GROWTH 1,172
| TOTAL, NETEXPENDITURECHANGE 1172

LETS

BUDGET

2017

\

CORP-24 \

A

2017-2019 Approved
Business Plan and Budget




CORPORATE SERVICES

.,&*} EMW TN 2019 Budget Variance from 2018 ($000s)

Variance Category Description
BASE OPERATING ADJUSTMENTS & GROWTH
> Compensation Adjustment to reflect actual costs and forecasted actuals 227 Negotiated Wages
> Operating expenditure adjustments to reflect actuals and forecasted actuals 18 Operating Adjustments
> Revenue adjustments to reflect actuals and forecasted actuals (16) Revenue Increases
> QOutside Services Applications (POS & TAS) 120 Infrastructure Operation & Maintenance
> Cloud Hosting 1,200 New Facilities & Services
- Capital Offset (Reserve 4) (860) New Facilities & Services
> Enforcement Officers (1 F/T) 96 Support Staff
- POA Revenue Increase (45) Support Staff
> Prosecutor (1F/T) 120 Support Staff
> Legal Asst, Prosecutions (1 F/T) 83 Support Staff
> Senior Financial Analyst - Conversion (1 OTC to 1 F/T) 122 Support Staff
> Project Lead, Asset Management - Conversion (2 OTC to 2 F/T) 215 Support Staff
> New Application Operating Expenditures 500 New Facilities & Services
SUBTOTAL, BASE OPERATING ADJUSTMENTS & GROWTH 1,779
| TOTAL,NETEXPENDITURECHANGE 179 |

LETS

BUDGET

2017

\

CORP-25 \
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2017-2019 Approved
Business Plan and Budget




K2 BRAMPTON CORPORATE SERVICES

s Flower Gty 2017-2019 Operating Budget Overview - Staff

COMPLEMENT ADDS*

Corporate Services

Enforcement & Bylaw Services 1 1 1 3
Finance 1 - 3 4
Information Technology

Legal Services 2 - 2 4
Purchasing

e pepaRmmENTALTOTAL | 4| 1] | 1]

*Includes F/T and conversions to F/T

Additional details provided in
Appendix 1 - “Staff Request Descriptions”

LETS

BUDGET

2017-2019 Approved

Business Plan and Budget CORP-26 \
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CORPORATE SERVICES
s Flower Git 2017-2019 Capital Budget Overview

K2 BRAMPTON

131CHIS00 0 2 2 .0
Enforcement & Bylaw Services 10 $ 36
Finance 232 356 6 594
Information Technology 6,245 5,934 7,411 19,590

Additional details provided in
Appendix 2 - “Capital Funding Source Summary”
Appendix 3 - “Capital Budget Project Descriptions”

LETS

BUDGET Al

2017-2019 Approved

Business Plan and Budget CORP-21 ‘ 5
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(.7 BRAMPTON CORPORATE SERVICES

brampton.ca Flower (“y

2017-2019 Capital Budget & Forecast ($000s)

Total
2017 2018 2019 2017-2019
Corporate Services
Information Technology
Citizen Service Program
Citizen Service Program 800 300 1,000 $2,100
Citizen Service Program - Total $800 $300 $1,000 $2,100
Core Technology Program
Core Technologies Program 3,620 4,360 2,636 $10,616
Core Technology Program - Total $3,620 $4,360 $2,636 $10,616
Corporate Technology Program
Corporate Technology Program 3,600 1,274 3,775 $8,649
Corporate Technology Program - Total $3,600 $1,274 $3,775 $8,649
Other - Information Technology
Peoplesoft Upgrade (1,775) $(1,775)
Other - Information Technology - Total $(1,775) $(1,775)
Information Technology - Total $6,245 $5,934 $7,411 $19,590
Enforcement & Bylaw Services
Bicycle and Related Equipment 10 $10
Radios and handheld units for new staff 26 $26
Enforcement & Bylaw Services - Total $26 $10 $36
LET’S z
2017-2019 Approved CORP-28 ‘

Business Plan and Budget
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(.7 BRAMPTON CORPORATE SERVICES

brampton.ca Flower (“y

2017-2019 Capital Budget & Forecast ($000s)

Total
2017 2018 2019 2017-2019

Finance
Development Charges Study 350 $350
Enterprise Payment Solution 226 $226
Minor Capital - Finance 6 6 6 $18
Finance - Total $232 $356 $6 $594
Corporate Services - Total $6,503 $6,290 $7,427 $20,220

LET’S

BUDGET

CORP-29 ‘

2017-2019 Approved
Business Plan and Budget




{7 BRAMPTON CORPORATE SERVICES

4 Flower Ciy Operating Impact of 2017 Capital

Average Household

Capital Operating Impact ($000s) Impact *
Project Description Budget
($000s) | 2047 2018 ;gini i‘:;’;:’ Tax Bill ($) P;z';’(eozy
Core Technologies Program $3,620 $400 $100 $100 $600
Corporate Technology Program 3,600 350 350 220 920
Citizen Service Program 800 100 100 100 300

Corporate Services Total $8,020 $850 $550 $420 $1,820 $9 0.4%

*Based on 2017 Average Residential Home Assessment of $443,000

LETS

BUDGET

2017

2017-2019 Approved

Business Plan and Budget CORP-30 \
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{7 BRAMPTON CORPORATE SERVICES

4 Flower Ciy Operating Impact of 2018 Capital

Average Household
Impact *

Project Description Budget
($000s) 2020 & Grand . Property
Beyond Total e =, Tax %

Corporate Technology Program $1,274 $200 $50 $250

Capital Operating Impact ($000s)

Corporate Services Total $1,274 $200 $50 $250 $1 0.1%
*Based on 2017 Average Residential Home Assessment of $443,000

LETS

BUDGET

2017-2019 Approved

Business Plan and Budget CORP-31 \
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K2 BRAMPTON CORPORATE SERVICES

4 Flower Ciy Operating Impact of 2019 Capital

Average Household
Impact *

Project Description Budget
($000s) 2021 Grand Property
Beyond Total e =, Tax %

Corporate Technology Program $3,775 $1,024 $1,024

Capital Operating Impact ($000s)

Corporate Services Total $3,775 $1,024 $1,024 $5
*Based on 2017 Average Residential Home Assessment of $443,000

LETS

BUDGET

2017-2019 Approved

Business Plan and Budget CORP-32 \
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X7 BRAMPTON

Business Overview

brampton.ca Flower th

ECONOMIC DEVELOPMENT

Business Overview

Strengthen Brampton’s outstanding quality of life through the
realignment of Economic Development to drive economic
growth, innovation and entrepreneurship that will result in real
increases in jobs, talent, employment and assessment over the
next 3 years.

Following are the programs that deliver the division’s vision:

The new Economic Development Sector Program proactively
focuses on generating improved competitive advantages in
Brampton as the choice business location through a team of
dedicated sector specialists:

e Advanced Manufacturing

o Food & Beverage

« Human Health & Life Sciences
e Innovation & Technology

e Central Area

LETS

BUDGET

2017

This will result in the increased attraction and retention of
investment from targeted sectors and markets of opportunity,
through increased business calls, partnerships (federal,
provincial and agencies) and new business relationships with
local companies and investment opportunities.

The Business Information and Competitive Policy Program
provides sustained excellence in economic research and
analysis to support Divisional and Corporate initiatives that
retain, expand and create jobs and growth in Brampton,
creating an unparalleled quality lifestyle.

The Business Development and Marketing Program promotes
Brampton (locally, nationally and internationally) in order to
attract Brampton’s share of growth and investment. The area
builds upon sector specialist initiatives and supports key
economic sectors that meet Brampton’s long term objectives for
generating employment and growth. The strategic positioning of
the City through advertising, marketing and special events will
increase Brampton’s competitiveness in the industrial and
commercial marketplace for investment.

2017-2019 Approved
Business Plan and Budget




X7 BRAMPTON

Business Overview

brampton.ca Flower th

ECONOMIC DEVELOPMENT

The Brampton Entrepreneur Centre (BEC) promotes and
supports the formation and continued success of new small and
medium-sized businesses in the City of Brampton. The BEC
team leads entrepreneurial seminars and workshops,
consultations and business plan reviews centred around a
strong customer service approach. These services in 2016
provided over 3000 clients cost-effective, easily accessible and
highly responsive programs.

Tourism promotes Brampton to potential visitors, meetings and
conferences, sport tournaments, group tours and travel
decision makers to generate an economic impact to Brampton.
Tourism works with industry members and tourism partners
(e.g. Tourism Toronto, Greater Toronto Hotel Association
(GTHA), Tourism Industry Association of Ontario (TIAO),
Brampton Downtown Development Association (BDDC)) to
support their initiatives and programs.

LETS

BUDGET

2017

Film positions Brampton as a preferred filming location within
the GTA by promoting Brampton to the film industry. The office
provides location assistance, filming support, permitting,
tracking, promotion and communication.

The Festivals and Special Events Office (FSEO) is responsible
for the planning and executing of Corporate owned festivals
and special events as well as the administration for community
investment support whereby collaborating with community
groups in permitting and/or financial subsidy of applicable
community events.

Key Business Outcomes

« Economic growth and vitality
e Business and employment growth
« Increased domestic and foreign investment
o Generate wealth and prosperity (strengthen quality of life)
« Increase assessment/tax revenue

2017-2019 Approved
Business Plan and Budget




ECONOMIC DEVELOPMENT
M %ﬁw TON Business Overview

Employment?! Office Space? Investment? Live-Work
Percentage*
Add
Add
- 15K 500K—600K SZ-OB 40%
GOAL
Sguare Feet Total Construction 2041 Census
5 Years LS s (Large Office) Valuein (EDO GOAL)

Industrial and
Commercial

8K 2.5M $14B 34.6%

Valuein 011
. 011 Census
Industrial and ==
Commercial

TO BECOME ONE OF THE TOP CITIES TO DO BUSINESSES IN

or Higher

Square Feet
5 Years New Employment q

{Large Office)

LETS

BUDGET

2017
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ECONOMIC DEVELOPMENT

X7 BRAMPTON

brampton.ca Flower th BUSIneSS OverVIew
Business Goals o Business investment/attraction & retention
« Expanded corporate calls in priority sectors « Business climate and City image
o Increased business attraction and retention The Festivals & Special Events Office supports the City of

Brampton Strategic Plan priority of Community Engagement
and aligns with the strategic goal to foster a positive civic image
through community pride and enhance the quality of life of
« Economic and community vitality, celebrate citizens and residents through events
foster civic pride through relevant festival and special events
that enhance the City’s image

e Increased economic impact generated through Tourism &
Film

Current and Future Situation

Stratedic Plan Link Opportunity:
rategic Fan Links « Brampton is the only 905 location with large supply of
« Thriving | Economic Development - Strengthen Brampton'’s employment industrial lands for up-coming years

outstanding quality of life by encouraging economic growth,
innovation and entrepreneurship that enhance the City’s
brand and resident’s lifestyle through the agreed upon

« Province of Ontario identified Brampton as a target location
for building a new university

themes: Issues:
« Business engagement (BR&E) — Grow businesses e Continuously growing development & construction costs
from within due to supply & demand and inflation
« Support advocacy for infrastructure expansion « Responding to the growth of festivals and special events
(Economic research & policy) including community demands for increased event
« Innovation and entrepreneurship programming and financial subsidy of community owned
events

LETS

BUDGET

= ‘ g LT 7 sl = 2017-2019 Approved
2017 o AN } e S R Business Plan and Budget



ECONOMIC DEVELOPMENT
Business Overview

X7 BRAMPTON

brampton.ca Flower th

2017 Strategic / Operational Initiatives

Strategic Initiatives:

Initiate a comprehensive sector based Economic
Development Plan — target of a minimum 50 corporate calls
per year, per sector lead — targeted growth in jobs and
investment

Expand the growth of programming and jobs created by the
Brampton Entrepreneur Centre by 20% in 2017

Develop Culinary Tourism Strategy while involving all
stakeholders to generate an increase of talent and jobs to
the sector

Promote the four key sectors (advanced manufacturing,

Operational Initiatives:

Significantly expand the Corporate Calling Program

Develop and implement a Festival and Events strategy to
position the City for the future

2018-2019 Strategic / Operational Initiatives

Expand the Sector Business Attraction & Retention Program
by 5 %

Implement the Culinary Tourism Strategy
Implementation of the Festival and Special Events Strategy

Continued support for the retention of talent through post-
secondary partnerships

food and beverage, health and life sciences, innovation and
technology) and the Central Area Corridor

o Support the retention of talent in Brampton for existing and
new businesses through partnerships with post-secondary
institutes (e.g. Sheridan College and the new university)

LETS

BUDGET 2017-2019 Approved

Business Plan and Budget

2017




w7 pRaupron ECONOMIC DEVELOPMENT

brampton.ca Flower th B u S i n ess Ove rVi ew

Key Operational Performance Indicators

EDO FSEO

« Expansion of City’s overall economic growth, employment ¢
and tourism results

e New employers moving to Brampton *
« Number of residents living and working in Brampton
e Number of people working in knowledge-based jobs

e Number of new investments and prospects

LETS

BUDGET

2017

Number of Attendees at festivals and special events (total
combined)

Festivals and special event customer satisfaction ratings
(post-event surveying)

In-event customer spotting surveys to measure economic
benefits

2017-2019 Approved
Business Plan and Budget



ECONOMIC DEVELOPMENT
.,K*) EMMJ TON 2017 Operating Budget Overview

2016 2016 2017 2017 vs 2016 %
BUDGET ACTUALS* BUDGET BUDGET CHANGE
BREAKDOWN BY CATEGORY
Labour Expenditures $3,886 $4,283 $3,987 $100 2.6%
Other Expenditures 3,283 2,468 3,261 (22) -0.7%
Gross Revenues (403) (666 (373) -7. 4%

Net Expenditures $6,766 $6,084 $6,875 $109

*Forecast year-end actuals based on June 30, 2016 actual results

LETS

BUDGET

SN o @i SRR 2017-2019 Approved
2017 T : L TN Business Plan and Budget



ECONOMIC DEVELOPMENT
.,K) EMM? TON 2017-2019 Operating Budget Overview

v—'

LETS

BUDGET BUDGET BUDGET BUDGET
DIVISIONAL BREAKDOWN
Economic Development $6,766 $6,875 $6,967 $7,095

Net Expenditures $6,766 $6,875 $6,967 $7,095

| BUDGET VARIANCES ($000s) |
CATEGORY
2017 | 2018 | 2019 |
Operating Adjustments $ 8 $ 25

New Facilities & Services - 40 100

Negotiated Wages 100
COMBINED OPERATING BUDGET VARIANCE m_

BUDGET

2017-2019 Approved

Business Plan and Budget




w7 pRaupron ECONOMIC DEVELOPMENT

B4 Fower Gy 2017 Budget Variance from 2016 ($000s)

Variance Category Description 7
BASE OPERATING ADJUSTMENTS & GROWTH
> Compensation Adjustment to reflect actual costs and forecasted actuals 100 Negotiated Wages
> Operating expenditure adjustments to reflect actuals and forecasted actuals 8 Operating Adjustments
SUBTOTAL, BASE OPERATING ADJUSTMENTS & GROWTH 109
TOTAL, NET EXPENDITURE CHANGE 109

LETS

BUDGET

2017-2019 Approved
Business Plan and Budget




w2 pRaupron ECONOMIC DEVELOPMENT

Soe@ Flower Gty 2018 Budget Variance from 2017 ($000s)

Variance Category Description 7
BASE OPERATING ADJUSTMENTS & GROWTH
> Compensation Adjustment to reflect actual costs and forecasted actuals 27 Negotiated Wages
> Operating expenditure adjustments to reflect actuals and forecasted actuals 25 Operating Adjustments
> Year-round Indoor Market Implementation 40 New Facilities & Services
SUBTOTAL, BASE OPERATING ADJUSTMENTS & GROWTH 92
TOTAL, NET EXPENDITURE CHANGE 92

LETS

BUDGET

= o mt &1 e = 2017-2019 Approved
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w2 pRaupron ECONOMIC DEVELOPMENT

Soe@ Flower Gty 2019 Budget Variance from 2018 ($000s)

Variance Category Description 7
BASE OPERATING ADJUSTMENTS & GROWTH
> Compensation Adjustment to reflect actual costs and forecasted actuals 28 Negotiated Wages
> Implementation of Economic Development Master Plan 100 New Facilities & Services
SUBTOTAL, BASE OPERATING ADJUSTMENTS & GROWTH 128
TOTAL, NET EXPENDITURE CHANGE 128

LETS

BUDGET

2017-2019 Approved
Business Plan and Budget




/"¢y sranpron ECONOMIC DEVELOPMENT

Slfs Flower Gty 2017-2019 Operating Budget Overview - Staff

Complement Adds table omitted intentionally

No new staff requested for 2017-2019

Additional details provided in
Appendix 1 - “Staff Request Descriptions”

LETS - N 74 + N1 ) B .
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bovwca Flower Gity 2017-2019 Capital Budget Overview

mm

Economic Development 115

_m-m-i

Additional details provided in
Appendix 2 - “Capital Funding Source Summary”
Appendix 3 - “Capital Budget Project Descriptions”
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X7 BRAMPTON ECONOMIC DEVELOPMENT

brampton.ca Flower (“y

2017-2019 Capital Budget & Forecast ($000s)

Total
2017 2018 2019 2017-2019
Economic Development
Economic Development
Culinary Tourism Strategy & Programming 20 $20
Customer Relationship Management 50 $50
Minor Capital - Office of the COO 5 5 5 $15
Year-round Indoor Market Feasibility Study 30 $30
Economic Development - Total $55 $55 $5 $115
Economic Development - Total $55 $55 $5 $115

LET’S

BUDGET

2017

2017-2019 Approved

Business Plan and Budget ED-16 \
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Business Overview
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FIRE and EMERGENCY SERVICES

Business Overview

Brampton Fire and Emergency Services is a modern
progressive emergency and fire prevention and life safety
service provider that is committed to providing exceptional
customer service. Brampton Fire and Emergency Services is
comprised of 470 professionals, who provide a wide range of
services, which include: Emergency Response services, Fire
Prevention, Fire and Life Safety Education, Communications
services, Apparatus and Maintenance services, Emergency
Management, and Administrative services.

Business Goals

o To provide effective and timely emergency response using
the most current techniques

« To provide the public with information, support and direction
to assist the public to maintain safe practices

o To operate the Fire & Emergency Services in an efficient,
fiscally responsible and business-like manner, meeting all
applicable legislative requirements and industry best
standards

LETS

BUDGET

2017

Strategic Plan Links

o Corporate Excellence

o Growth Management

o Community Engagement

Key Business Outcomes

« To work with Brampton citizens with programs to protect life,
property and the environment from the adverse effects of
various potential emergencies and dangerous conditions

« Torespond to emergencies, using modern effective
techniques and technologies to minimize the harm done to
life, property and the environment

Current and Future Situation

e Issues: Continued population growth, changing legislation
and policy, increased frequency of emergencies and internal
drivers towards higher service levels

o Opportunities: Increased research in emergency and fire
management, increased public awareness, growing interest
for public engagement in emergency response support and
fire prevention

2017-2019 Approved
Business Plan and Budget
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2017 Strategic / Operational Initiatives « Fire Training Campus — design phase of this initiative to be

Cultural and gender diversity initiatives: completed in 2017

« Secure properties for four (4) future fire stations to address
population growth, new development and service demands
on Fire and Emergency Services

e Reach out to diverse groups within the community; this is a
continued initiative which is being executed by personnel
from within Fire and Emergency Services

e Increase partnerships and communication with non- Increased response capability and readiness initiatives:
government organizations (e.g. faith-based organizations),
to increase awareness of our services and improve
community support and contribution, should an emergency
events occur; initiative will be led by Brampton Emergency
Management Office (BEMO)

o Through upgrading of equipment, revision of existing
response protocols, additional cross training between
BEMO and BFES and drills/exercises to test protocols;
developed in collaboration with Brampton Fire and
Emergency Services; aims at maintaining and enhancing

Critical infrastructure initiatives: the service levels in light of identified issues

« Working towards the production of the Standard of Cover for
the Centre for Public Safety Excellence (CPSE)

« Increased critical infrastructure protection through enhanced Accreditation: progress to the Fire Accreditation Applicant
partnerships with critical infrastructure owners and Status

collaboration with them on joint training and exercise
programs; minimal impact foreseen on other city
departments; continues to build on past initiatives

¢ Renovation of Fire Station 204

« Revise Fire Master Plan

LETS

BUDGET
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FIRE and EMERGENCY SERVICES

2018-2019 Strategic / Operational Initiatives
Economic and Social Vulnerability Reduction Programs:

e Social vulnerability reduction program geared towards
training and equipping social services agencies to provide
support to their clients in times of emergencies and
disasters

e Economic vulnerability reduction program geared towards
enhancing preparedness and business continuity planning
of business and industry in Brampton through training,
documentation, templates and advice; to be developed in
collaboration with Economic Development Office; re-
launched and expanded initiative from previous program
postponed because of limited resources

Critical infrastructure initiatives:
e Construction of Fire Campus
o Construction of future fire station 214

Increased response capability and readiness initiatives:
e Through upgrading of equipment, revision of existing

LETS

BUDGET

2017

response protocols, additional cross training between
BEMO and BFES and drills/exercises to test protocols;
developed in collaboration with Brampton Fire and
Emergency Services; aims at maintaining and enhancing
the service levels in light of identified issues

Key Operational Performance Indicators

Number of Fire Prevention Inspections performed and files
closed annually

Average response times to calls and response time to the
90th percentile

Demonstrate annual improvement and increase in training
activities, which includes:
e Number of hours of training and development
completed by Fire Personnel
« Number of citizens trained in the area of Fire and Life
Safety Education
« Number of city, regional, and partner agency staff (e.g.
Red Cross, Salvation Army, etc.) that are trained by the
Brampton Emergency Management Office

2017-2019 Approved
Business Plan and Budget




FIRE and EMERGENCY SERVICES
.,K*) EMMJ TON 2017 Operating Budget Overview

2016 2016 2017 2017 vs 2016 %
BUDGET ACTUALS* BUDGET BUDGET CHANGE
BREAKDOWN BY CATEGORY
Labour Expenditures $57,367 $58,567 $59,333 $1, 966 3.4%
Other Expendltures 3,440 3,440 3,753 9.1%
Gross Revenues (379) (378 (668) (289) 76. 2%

Net Expenditures|  $60,427 $61,630 $62,418 $1,990

*Forecast year-end actuals based on June 30, 2016 actual results
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.,K) EMM? TON 2017-2019 Operating Budget Overview
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Approved
($000s) 2016 2017 2018 2019
BUDGET BUDGET BUDGET BUDGET
DIVISIONAL BREAKDOWN
Fire and Emergency Services $60,427 $62,418 $64,730 $70,101
Net Expenditures $60,427 $62,418 $64,730 $70,101
BUDGET VARIANCES ($000s)
CATEGORY
2017 | 2018 | 2019 |
Operating Adjustments 202 | $ 223§ 493
New Facilities & Services 1,636 1,789 3,714
Support Staff 146 - 1,013
Negotiated Wages 295 301 150
Revenue Increases (289) (1)

COMBINED OPERATING BUDGET VARIANCE 1,990 [$ 2,312 |$ 5,370

LETS

BUDGET

2017-2019 Approved
Business Plan and Budget




FIRE and EMERGENCY SERVICES

.,&*} EMW TN 9017 Budget Variance from 2016 ($000s)

Variance Category Descriptio
BASE OPERATING ADJUSTMENTS & GROWTH
> Compensation adjustments to reflect actual costs and forecasted actuals 295 Negotiated Wages
> Operating expenditure adjustments to reflect actuals and forecasted actuals 202 Operating Adjustments
> Revenue Adjustment (289) Revenue Increases
> Administrative Assistant (1 F/T) - Admin 73 Support Staff
> Administrative Assistant (1 F/T) - Training 73 Support Staff
SUBTOTAL, BASE OPERATING ADJUSTMENTS & GROWTH 354
NEW OR ENHANCED SERVICES
> Fire - Firefighters (20 F/T) 1,636 New Facilities & Services
SUBTOTAL, NEW OR ENHANCED SERVICES 1,636
TOTAL, NET EXPENDITURE CHANGE 1,990
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O Flower Gty 2018 Budget Variance from 2017 ($000s)

Variance Category Descriptio
BASE OPERATING ADJUSTMENTS & GROWTH
> Compensation adjustments to reflect actual costs and forecasted actuals 301 Negotiated Wages
> Operating expenditure adjustments to reflect actuals and forecasted actuals 223 Operating Adjustments
> Revenue Adjustment (1) Revenue Increases
SUBTOTAL, BASE OPERATING ADJUSTMENTS & GROWTH 523
NEW OR ENHANCED SERVICES
> Fire - Firefighters (20 F/T) 1,789 New Facilities & Services
SUBTOTAL, NEW OR ENHANCED SERVICES 1,789
TOTAL, NET EXPENDITURE CHANGE 2,312
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FIRE and EMERGENCY SERVICES

.,&‘} EMW TN 9019 Budget Variance from 2018 ($000s)

Variance Category Descripti
BASE OPERATING ADJUSTMENTS & GROWTH
> Compensation adjustments to reflect actual costs and forecasted actuals 150 Negotiated Wages
> Operating expenditure adjustments to reflect actuals and forecasted actuals 493 Operating Adjustments
> Operating Cost for new firefighters 364 New Facilities & Services
> Administrative Assistant (1 F/T) - Operational Chief 73 Support Staff
> Officer, Fire Prevention (2 F/T) 225 Support Staff
> District Chief, Firefighting (4 F/T) 604 Support Staff
> Education Officer, Fire/Life Safety (1 F/T) 112 Support Staff
SUBTOTAL, BASE OPERATING ADJUSTMENTS & GROWTH 2,020
NEW OR ENHANCED SERVICES
> Fire - Firefighters (42 F/T) 3,350 New Facilities & Services
SUBTOTAL, NEW OR ENHANCED SERVICES 3,350
TOTAL, NET EXPENDITURE CHANGE 5,370
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.,K*) EMW TON 2017-2019 Operating Budget Overview - Staff

COMPLEMENT ADDS*

Fire and Emergency Services

B -7 inc v T

*Includes F/T and conversions to F/T

Additional details provided in
Appendix 1 - “Staff Request Descriptions”
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X7 BRAMPTON

DIVISION ($000s) | 2017 | 2018 | 2019 | TOTAL

Fire & Emergency Services $ 5330 $§ 7675 $ 3,821 $ 16,826

Departmental Total $ 5330 $ 7675 % 3,821 | $ 16,826

Additional details provided in
Appendix 2 - “Capital Funding Source Summary”
Appendix 3 - “Capital Budget Project Descriptions”
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FIRE & EMERGENCY SERVICES
2017-2019 Capital Budget & Forecast ($000s)

Total
2017 2018 2019 2017-2019
Fire & Emergency Services
Emergency Management
Emergency Measures 150 $150
Emergency Management - Total $150 $150
Fire
Dispatch Equipment 200 2,654 200 $3,054
Fire Fighting Equipment 350 350 450 $1,150
Fire Miscellaneous Initiatives 250 321 171 $742
Growth Vehicles 1,700 1,700 190 $3,590
Vehicle Replacement 2,680 2,650 2,810 $8,140
Fire - Total $5,180 $7,675 $3,821 $16,676
Fire & Emergency Services - Total $5,330 $7,675 $3,821 $16,826
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FIRE and EMERGENCY SERVICES
.,k‘) EMM TN Operating Impact of 2017 Capital

Capital Operating Impact ($000s) A PISIEIEE

Project Description Budget
($000s) 2019 & Grand Property
200 Beyond Total ueps = G Tax %

Growth Vehicles $1,700 $1,636 $924 $2,560

Fire & Emergency Services Total

*Based on 2017 Average Residential Home Assessment of $443,000
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4 Flower Ciy Operating Impact of 2018 Capital

Operating Impact ($000s) AT T

Capital Impact *
Project Description Budget
($000s) 2020 & Grand . Property
AL AL Beyond Total v Tax %
Growth Vehicles $1,700 $10 $40 $50
Dispatch Equipment 1,700 234 234

Vehicle Replacement 2,650 187 187
Fire & Emergency Services Total
*Based on 2017 Average Residential Home Assessment of $443,000
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Average Household

Capital Operating Impact ($000s) e

Project Description Budget
($000s) 2021 & Grand . Property
Beyond Total B e) Tax %

Growth Vehicles $190
2,810

Vehicle Replacement
Fire & Emergency Services Total $3,000 mm $298 $318 -n

*Based on 2017 Average Residential Home Assessment of $443,000
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Business Overview e Creating opportunities for community innovation,
creativity and discovery

e Community collaboration building through settlement
success and lifelong learning

o Actively supporting school readiness and academic
Business Goals success

« Ensure the efficient and effective operation of the Brampton « Facilitating career readiness and career success
Library system; sustain a solid fiscally responsible
foundation of developing and delivering collections,
programs, services and technology to support community e Good Government — Credible leadership that delvers
growth in the Key Business Outcomes strategic focus areas. trusted services to make a positive difference for citizens

o Smart Growth — Managed growth achieves societal and
economic success

Brampton Library is a world-class destination that creates
opportunities for everyone to discover their full potential by
fostering literacy, inspiring learning and building community.

Strategic Plan Links

« Meet the goals for phased facility growth outlined in the

Brampton Library Board Facilities Master Plan working
together with City of Brampton partners « Strong Communities — Distinct, lively spaces and activities

unite people and business to instill civic pride
Key Business Outcomes

« Fiscally responsible and socially inclusive collections,
programming, services and technology to support the
strategic focus outcomes of:

LETS

BUDGET
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BRAMPTON LIBRARY

Current and Future Situation
LARGE GROWING DIVERSE COMMUNITY

e Increasing demand for facility access in areas of the City
with no permanent library

e Increasing demand for expanded hours of operation

« Increasing demand for newer in-demand collections
including World Language materials

e Increasing demand for programming, services and
technology to support resident goals of school readiness,
academic success, career readiness, settlement success,
lifelong learning and discovery

e Increasing demands on resource allocation as related to
growth
OPPORTUNITIES

e Leveraging programming and service partnerships with
organizations with similar goals

LETS

BUDGET

2017

Leveraging opportunities to support and partner with
downtown University campus

Leveraging partnership opportunities with the City of
Brampton to build a Bramwest shared facility

Leveraging new technologies to manage costs, improve
operational efficiencies and enhance customer service
excellence

2017 Strategic / Operational Initiatives

Launch and operationalize new Strategic Plan 2017 — 2022
(new initiative)

Complete construction and open Springdale Branch: co-
Lead with City of Brampton (CoB) and CoB Recreation (new
initiative)

Visual identity refresh: update logo, website, and key
marketing collateral (new initiative)

2017-2019 Approved
Business Plan and Budget
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brampton.ca Flower th BUSIneSS OverVIew
2018-2019 Strategic / Operational Initiatives Key Operational Performance Indicators
o New Bramwest branch planning - as identified in the Library e Increase community accessibility to library facilities and
Board’s Facility Master Plan. Identify and plan for 2018 services

opening of Interim BramWest site (increase in service level)

e Increase number of in-person visits and usage
o Strategic/targeted marketing initiative including mobile/pop « Customer satisfaction levels on library service
up library service to increase community awareness of
library programs and services and increase active
membership (new initiative)
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BUDGET

2017

2017-2019 Approved
Business Plan and Budget




BRAMPTON LIBRARY
.,K*) EMMJ TON 2017 Operating Budget Overview

2016 2016 2017 2017 vs 2016 %
BUDGET ACTUALS* BUDGET BUDGET CHANGE
BREAKDOWN BY CATEGORY
Labour Expenditures $0 $0 $0 $0 -
Other Expenditures 13,925 13,925 15,612 1,687 12.1%

Total Expenditures mm-ma 1,687 | 121%

Gross Revenues

Net Expenditures|  $13,925 $13,925 m $1,687 12.1%

*Forecast year-end actuals based on June 30, 2016 actual results
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.,K) EMM? TON 2017-2019 Operating Budget Overview

v—'
Approved
($000s) 2016 2017 2018 2019
BUDGET BUDGET BUDGET BUDGET
DIVISIONAL BREAKDOWN
Library $13,925 $15,612 $16,583 $17,239
Net Expenditures|  $13,025|  $15612|  $16,583|  $17,239
BUDGET VARIANCES ($000s)
TGRS | BUDGET VARIANCES ($000s) |
2017 mm
Operating Adjustments 111
New Facilities & Services 1,327 233 -
Support Staff 239 244 281
Negotiated Wages 49 356 166
Efficiencies - 9 -

Revenue Increases

COMBINED OPERATING BUDGET VARIANCE 1, 687 _
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BRAMPTON LIBRARY

B BRAW TN 2017 Budget Variance From 2016 ($000s)

Variance Category Descripti
BASE OPERATING ADJUSTMENTS & GROWTH

> Compensation and Operating Adjustments

- Compensation & fringe benefits 49 Negotiated Wages
- Administrative expenses 103 Operating Adjustments
- Equipment and furniture maintenance 20 Operating Adjustments
- Rent (78) Operating Adjustments
> Revenue adjustments to reflect actuals and forecasted actuals
- Fines / Service Charges / Programs 28 Revenue Increases
> Springdale Branch - annualization of operating costs (4 months approved in 2016) 786 New Facilities & Services
> Media Support 541 New Facilities & Services
> Staff Requests (including fringe benefits) 52 weeks:
- Data Analyst (1 F/T) 93 Support Staff
- Outside Services Savings offset (89) Support Staff
- Digital User Experience Technician (1 F/T) 90 Support Staff
- Outside Services Savings offset (89) Support Staff
- Information Services Librarian - Gore Meadows (1 F/T) 88 Support Staff
- Information Services Librarian - Mount Pleasant Village (1 F/T) 88 Support Staff
- Marketing Assistant (1 F/T) 56 Support Staff
SUBTOTAL, BASE OPERATING ADJUSTMENTS & GROWTH 1,687
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X7 BRAMPTON BRAMPTON LIBRARY

2 Flower Gy 2018 Budget Variance From 2017 ($000s)

Variance Category Descripti
BASE OPERATING ADJUSTMENTS & GROWTH

> Compensation and Operating Adjustments

- Media Support 30 Operating Adjustments
- Compensation & fringe benefits 356 Negotiated Wages
- Computer maintenance and communications 9 Efficiencies
- Administrative expenses 58 Operating Adjustments
- Equipment and furniture maintenance 1 Operating Adjustments
- Rent 22 Operating Adjustments
> Revenue adjustments to reflect actuals and forecasted actuals
- Fines / Service Charges / Programs 18 Revenue Increases
> Staff Requests (including fringe benefits) 52 weeks:
- Digital User Experience Analyst (1 F/T) 93 Support Staff
- Digital Literacy Specialist Librarian (1 F/T) 88 Support Staff
- Customer Service Associate - MPV (1 F/T) 62 Support Staff
> BramWest Branch
- Neighbourhood Librarian (1 F/T) 88 New Facilities & Services
- Technology Systems Technician (1 F/T) 80 New Facilities & Services
- Customer Service Associates (2 P/T) 65 New Facilities & Services
SUBTOTAL, BASE OPERATING ADJUSTMENTS & GROWTH 971
TOTAL, NET EXPENDITURE CHANGE 971
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Variance Category Descriptio
BASE OPERATING ADJUSTMENTS & GROWTH

> Compensation and Operating Adjustments

- Media Support 70 Operating Adjustments
- Compensation & fringe benefits 166 Negotiated Wages
- Computer maintenance and communications 10 Operating Adjustments
- Administrative expenses 8 Operating Adjustments
- Equipment and furniture maintenance 1 Operating Adjustments
- Rent 103 Operating Adjustments
> Revenue adjustments to reflect actuals and forecasted actuals
- Fines / Service Charges / Programs 17 Revenue Increases
> Staff Requests (including fringe benefits) 52 weeks:
- Library Fund Development Officer (1 F/T) 113 Support Staff
- Digital Curation Specialist (1 F/T) 88 Support Staff
- Digital Curation Support Associate (1 F/T) 80 Support Staff
SUBTOTAL, BASE OPERATING ADJUSTMENTS & GROWTH 656
TOTAL, NET EXPENDITURE CHANGE 656
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BRAMPTON LIBRARY
.,K*) EMW TON 2017-2019 Operating Budget Overview - Staff

COMPLEMENT ADDS*

Brampton Public Library

R 7 n: v | R

*Includes F/T and conversions to F/T

Additional details provided in
Appendix 1 - “Staff Request Descriptions”
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DIVISION ($000s) 2017 | 2018 | 2019 | TOTAL |

Library 625 $ 500 $ 1,177 $ 2,302
Departmental Total m 1,177 2,302

Additional details provided in
Appendix 2 - “Capital Funding Source Summary”
Appendix 3 - “Capital Budget Project Descriptions”
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2017-2019 Capital Budget & Forecast ($000s)

Total
2017 2018 2019 2017-2019
Brampton Public Library
Library
Automation Software & Hardware Upgrades 100 100 100 $300
Brampton Library - 4 Corners 450 $450
BramWest Branch Furniture, Fixtures & Equipment 100 $100
Collection Development 300 1,077 $1,377
Service Level & Benchmarking Study 75 $75
Library - Total $625 $500 $1,177 $2,302
Brampton Public Library - Total $625 $500 $1,177 $2,302
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Snr’4 Flower Giy Departmental Overview

Department Overview « To collaborate to ensure alignment of planning and
development efforts across the Corporation towards

Planning and Development Services delivers quality services to achieving City goals

ensure that the City is well planned, designed and built to meet
the needs of its residents and businesses by facilitating

. , \ Key Business Outcomes
legislated processes from creating strategic land use and

transportation policies; the designation of lands and roads; - Well planned and designed communities and places that
processing of development applications and building permits; are complete, connected, vibrant, liveable and sustainable
and providing building inspection services to ensure the safety in keeping with good planning practices and public interest
and well-being of the public. o Healthy and safe building construction

Business Goals o Excellent customer service

« To establish and implement strong planning policies and » Effective stakeholder engagement and public outreach

urban design principles to enable Brampton to be a « Conformity with provincial policy, legislation and regulations

successful emerging city

: - . Strategic Plan Links
« To provide efficient, effective and transparent development

application and permit processes in accordance with  Strong Communities

applicable legislation e Smart Growth
« Move and Connect

e To implement ways to strengthen our commitment to . Good Government

stakeholder engagement and customer service excellence
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PLANNING and DEVELOPMENT SERVICES

Business Overview

The Building Division is the regulatory and enforcement arm of
the City of Brampton for the administration and enforcement of
the Ontario Building Code, including the issuance of building
permits and completion of mandatory inspections for building
construction, water and sanitary systems and on-site sewage
systems.

The Division also provides zoning compliance review for
building permit applications, zoning information services and
compliance letters and registration of second unit dwellings.

Additional services include temporary structure and sales office
approvals, municipal addressing of new houses and buildings
and the issuance of permits for and inspection of portable and
permanent signs.

Divisional Goals

« Align leadership and staff to support development of
customer service initiatives, continued technical
competencies and to enhance organizational development

LETS

BUDGET

Continue to use technology to enhance business processes,
create efficiencies and to expand customer service
opportunities by working toward development of an on-line
client service experience

Continue community outreach programs to promote the
value of obtaining permits and inspections, ensuring
construction of buildings that are structurally safe, fire safe,
accessible, energy efficient and protect public health

Key Business Outcomes

Ensure the provincially mandated service delivery targets as
set out in the Ontario Building Code are met

Ensure construction within Brampton meets the provincially
mandated standards in accordance with the Building Code
Act and regulation

Educate the public, designers and contractors on the
benefits of having a permit for construction prior to
commencing work and the value of constructing under the
guidance of the inspector and mandatory inspections

2017-2019 Approved
Business Plan and Budget
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Current and Future Situation

Building Code Regulations — it is anticipated that new
legislation for maintenance for existing buildings will be
introduced by the province in 2017. The added mandate will
affect the current Building Division business model.
Additional staff resources, technical training, administrative
infrastructure and support will be required. The changes will
be phased in over 2 to 3 years.

Culture — Building Division has embarked on a campaign for
improvement for leaders and all employees to establish a
values-based operation and improve the culture thereby
creating a healthy work environment where both the
business and employees thrive and customers ultimately
benefit.

A robust reserve fund due to high volume permit activity
allows for investment in technology to better serve our
customers and an opportunity to improve Building Division
operations; and, to support development of an online permit
program and data accessibility.

Attraction and retention of professional, highly skilled and
customer focused employees to maintain the required

technical knowledge and superior public relations skills to
deliver exceptional service and enforce the building code.

2017 Strategic / Operational Initiatives

AMANDA Upgrade — upgrade to the AMANDA tracking
system to facilitate business improvements. The current
platform is no longer supported by the vendor and the
upgrade will allow the corporation to move forward with on-
line solutions. The upgrade has benefits to several
departments across the corporation as more divisions
discover functionality and benefits of the AMANDA system
linking business units to share information.

Improve the on-line registration process for second dwelling
units. Improvements dependent on the AMANDA upgrade.
This initiative would maintain service levels.
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Continue the Campaign for Improvement by engaging staff
to contribute to finding solutions for improvement on
communication, feedback and creating a more satisfying,
healthy and enriching work environment thereby boosting

2019 — Assess the on-line program. Evaluate effectiveness
and opportunities for improvement or expansion of on-line
services.

Implement changes to the Building Division business model

morale. to accommodate the new regulatory requirements for

existing buildings by acquiring additional staff, both
technical and administrative and possible creation of public
register of safe existing buildings.

2018-2019 Strategic / Operational Initiatives

e 2018 — Develop and implement the on-line permit program
upon the completion of the AMANDA upgrade. This will
operationalize the 2017 initiative and will require hiring a
project manager in the Building Division to lead the project,
with IT as co-lead. On-line program will include production
residential permit applications, certified models,
miscellaneous house and small commercial alteration
applications as well as compliance letters. This will require
partnerships with IT, Service Brampton, Legal Services.

Key Operational Performance Indicators
e Technical competence
« Financial sustainability

Meeting regulatory service delivery timeframes
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PLANNING and DEVELOPMENT SERVICES
Development Services Division

Business Overview

The Development Services Division is responsible for
processing planning applications pursuant to the Planning Act
of Ontario, culminating in making and defending professional
planning opinion recommendations to City Council and other
decision making bodies.

Divisional Goals

« Efficient, effective and transparent planning processes

e Provide valuable professional planning advice to City
Council in a timely manner, which is in accordance with the
Planning Act and the professional code of conduct of the
Ontario Planning Profession

o Ensure adherence to the city and provincial policies through
the development plan application process

e Ensure the Division has a positive working environment that
values employee contributions

« Effectively engage the community in the processing of
development applications.

LETS

BUDGET
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e Ensure the development of complete, connected and
sustainable communities in accordance with the Official
Plan

Key Business Outcomes

e Well planned communities in the City, in keeping with good
planning practices and the public interest

Current and Future Situation
Key Issues:

« Continuing to provide a high level of planning analysis
through the planning application review/recommendation
process in a fast growing and increasingly complex
municipality, with pressures to maintain current staffing
levels

e Responding to higher numbers of, and more detailed,
inquiries due to an increasingly engaged and “connected”
public (i.e., social media)

2017-2019 Approved
Business Plan and Budget




PLANNING and DEVELOPMENT SERVICES
NS’ Flower City Development Services Division

X7 BRAMPTON

Key Opportunities: « Emphasis on good planning for quality sustainable
development with increased dialogue and collaboration with

e To provide planning processing expertise to support and .
all city departments

promote the development of mobility hubs and key
designated nodes and corridors in the Brampton, including o Creating and updating standard operating procedures

the Central Area

_ _ _ . 2018-2019 Strategic / Operational Initiatives
« The creation and updating of effective and efficient standard

operating procedures « Continued review of development application processes (i.e.

Official Plan and Zoning By-law Amendment, Plan of
2017 Strategic / Operational Initiatives Subdivision and Condominium)

e Continued implementation of improvements to the site plan

o Key Operational Performance Indicators
application process

. _ _ _ « Timeliness of application processing and report preparation
« Involvement in the Comprehensive Zoning By-law Review . _
that will be led by the Policy Planning Division »  Customer satisfaction

Completion of initiatives

« Reviews of the rezoning and plan of subdivision processes

e Review and updating of draft plan of subdivision and draft
plan of condominium conditions to make subdivision and
condominium processes more efficient and effective (shared
lead with Development Engineering and Legal Services,
respectively)

LETS

BUDGET

ENSERIRE crr Ciii SERESST 2017-2019 Approved
2017 M 3 e S Business Plan and Budget



X7 BRAMPTON
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PLANNING and DEVELOPMENT SERVICES

Business Overview

The Policy Planning Division is responsible for delivering policy
planning services to ensure communities are well planned to
meet the needs of residents and businesses, by managing
growth effectively, conserving and protecting cultural heritage
and planning for required parks and facilities.

The services include: preparation and monitoring of the Official
Plan as required by the Planning Act; preparation of policy
studies; development of population and employment
projections and growth management strategies; and
responding to Provincial planning initiatives and liaising and
interacting with other levels of government, public and private
sector organizations.

Divisional Goals

e To achieve well managed growth and plan for sustainable,
complete communities

e To protect and conserve cultural heritage

LETS

BUDGET

2017

« To effectively engage the community in the long term
planning of the City

e To plan and deliver sustainable parks and open space
infrastructure in a comprehensive and cost-effective way to
meet needs

Key Business Outcomes
e Well planned communities and overall city

« Planning conforms with provincial policies and legislation

« High value policy input to development application
processing, corporate projects and policy and regulatory
initiatives of other levels of government and surrounding
municipalities

« Responsive identification, prioritization and delivery of parks
and open space

2017-2019 Approved
Business Plan and Budget




PLANNING and DEVELOPMENT SERVICES

X7 BRAMPTON

7% Flower Giy Policy Planning Division
Current and Future Situation 2017 Strategic / Operational Initiatives
e The need for affordable housing in Brampton « Official Plan (OP) Review and Secondary Plan Review
e Impact of cultural diversity and shifting demographics on « Comprehensive Zoning By-Law Review

housing and service needs e Responses to Provincial initiatives

e Increased demand for transparency, accountability and
community engagement

o Parks and Recreation Master Plan

« The need to protect exiting employment areas and 2018-2019 Strategic / Operational Initiatives

designating new employment lands to meet the City’s long « Provincial Growth Plan Conformity of Official Plan

term employment forecasts e Age Friendly Planning and Cultural Heritage Master Plan

» Demand for protection of cultural heritage « Supplemental studies to Parks and Recreation Master Plan

« The impact of new provincial directions and legislation on

managing growth Key Operational Performance Indicators
« The need to develop land use/transit plans for higher order « Number of OPAs during and after the adoption of a new OP
transit and improved rail service « Number of parks and open space developed

e Increased demand for online services and data accessibility

LETS

BUDGET

SN o Gl SRESSS  2017-2019 Approved
2017 T 3 e S bl P Business Plan and Budget
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PLANNING and DEVELOPMENT SERVICES
Transportation Planning Division

Business Overview

The Transportation Planning Division is responsible for
providing information and developing plans and policies to
guide all modes of transportation, and recommends actions to
best serve the City’s current and future transportation needs.

These plans and processes are guided by key planning

initiatives and the Transportation Master Plan, which focus on
more sustainable modes of transportation and promote more
compact, fiscally-responsible urban growth and development.

Divisional Goals

o Oversee the development, implementation, monitoring, and
review of the City’s Transportation Master Plan

« Advance policies, plans, programs that promote and support
active transportation, transit, and travel demand
management as part of a comprehensive multimodal
network, and remain current with planning and industry best
practices and emerging issues

LETS

BUDGET

2017

« Represent the City on provincial and regional transportation
planning initiatives, programs, and projects, ensuring
consideration of local interests in a Greater Toronto and
Hamilton Area (GTHA) regional context

Key Business Outcomes

e Long term transportation planning policy development

e Multi-modal transportation infrastructure and network
planning

o Transportation monitoring, forecasting, and reporting

« Improving transportation choice and facilitating active
modes

e Quality customer service

Current and Future Situation

« Developing team/resources to be able to proactively
address broad range of transportation planning imperatives
including Active Transportation, Goods Movement, Travel
Demand Management, Provincial initiatives and Secondary
Planning

2017-2019 Approved
Business Plan and Budget




PLANNING and DEVELOPMENT SERVICES

X7 BRAMPTON

O Flower Gty Transportation Planning Division
« Develop strategy for transportation modelling capacity/ 2018-2019 Strategic / Operational Initiatives
capability within the division, ?S a resource- that pro'wdes « Initiate work program for transportation analysis in advance
suppor.t to and coIIabf)rates wlth other t.)usm.ess units of the 2019 DC By-law update
delivering transportation services/functions in the
corporation e 5-yr Transportation Master Plan review

« Status of Greater Toronto Area (GTA) West Transportation - Travel Demand Management Action Plan

Corridor and Metrolinx review of Regional Transportation

Plan Key Operational Performance Indicators

o Adoption of complete streets design standards and

* Impact of new and emerging/disruptive technologies on implementation in new development and retrofit projects

transportation and land use
o Growth in active transportation linear infrastructure and

2017 Strategic / Operational Initiatives associated amenities

o Complete Streets Guidelines and Roadway Design « Increase in transit and active transportation mode split
Standards Review to support development of complete and
sustainable communities

e Active Transportation Master Plan

« Official Plan Review: Transportation Policies, including
integration of regional and provincial plan reviews

LETS

BUDGET

ENSERIRE crr Ciii SERESST 2017-2019 Approved
2017 M 3 e S Business Plan and Budget
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Urban Design Division
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PLANNING and DEVELOPMENT SERVICES

Business Overview

The Urban Design Division is responsible for providing
professional advice relating to Urban Design matters in all
aspects of policy and development planning, and special
projects, thus contributing to the City’s image through public
realm and built form enhancements.

Divisional Goals

o Ensure the development of complete, liveable, connected
and sustainable communities in accordance with the Official
Plan and provide Urban Design review for all development
applications

« Provide valuable professional planning and design advice to
City Council on matters of Urban Design in a timely manner
that is in accordance with the Planning Act and City policies
including Architectural Control Compliance Review Process

« Review and develop Urban Design policies in Official Plan
and City Wide Development Design Guidelines

e Lead and contribute to special projects, studies and high
level strategic initiatives

LETS

BUDGET

« Promote design advocacy, engage the community, and
organize educational events for internal and external
stakeholders

e Ensure the Division has a positive and enthusiastic working
environment that values employee contributions.

Key Business Outcomes

e Well planned and designed communities and places in the
City that are connected, vibrant, liveable and sustainable, in
keeping with good planning practices and public interest

Current and Future Situation
Key Issues:

o Continuing to provide and promote good urban design
principles through the planning application review, policy
work and studies to maintain high quality of life and
business in a fast growing, complex and urbanizing
municipality

« Promoting innovation and change through Urban Design
work, such as the Development Permit System (DPS) and
Architectural Compliance Control (ACC) Review

2017-2019 Approved
Business Plan and Budget




PLANNING and DEVELOPMENT SERVICES
s Flower Gty Urban Design Division

X7 BRAMPTON

Key Opportunities: Revitalization Study, potential university sites study,

« To provide urban design expertise to support and promote Kennedy Road South Study

the development of mobility hubs, nodes and intensification o Ongoing development and refinement of 3D visioning,
corridors in Brampton, including the Central Area visualization and videos for strategic areas/initiatives
e To develop and implement new and improved policies and e Lead Urban Design Awards for 2016/2017

design guidelines for all types of developments and built

form typology, including site specific master plans and 2018-2019 Strategic / Operational Initiatives

studies and contributing to major corporate projects o Continue to expand the Sustainable Development
framework with focus on sustainable urban form and
mobility with increased dialogue and collaboration with all
city departments

e The creation and updating of effective and efficient standard
operating procedures

2017 Strategic / Operational Initiatives e Review and expansion of Development Permit System

« Expand or develop the design review process to ensure (DPS) with emphasis on good urban design.
high quality of development and design excellence,
ensuring effective coordination between various divisions
and departments

« Contribute to Official Plan (OP) Review, update and

consolidation of citywide development design guidelines  Customer satisfaction
e Success of Urban Design Awards Program

Key Operational Performance Indicators

« Quality and timeliness of application review
o Completion of initiatives

e Lead corporate and departmental special projects and
studies, such as the Downtown Etobicoke Creek

LETS

BUDGET

2017-2019 Approved
Business Plan and Budget




PLANNING and DEVELOPMENT SERVICES
s Flower Git 2017 Operating Budget Overview

$000 2016 2016 2017 2017 vs 2016 %
( s) BUDGET | ACTUALS* | BUDGET BUDGET CHANGE

K2 BRAMPTON

BREAKDOWN BY CATEGORY
Labour Expenditures $17,182 $14,622 $17,425 $243 1.4%
Other Expenditures 3,402 8,932 1,686 (1, 716) -50.4%
_______Total Expenditures| 20,584 | 23555 | 19111 (1473 7.2%
Gross Revenues 20 290) 23 939) (17,460) 2 831 -13. 9%

Net Expenditures m ($384) -m $1,358 |  463.1%

*Forecast year-end actuals based on June 30, 2016 actual results

2017 Total Budget by Division

250% -

0,
2000 190.5%
150% -
100% - o
50% 23.0% 44.3% o
. 8.1%
0 , . _
0%
-50% - -2.5%
-100% -
-150% -

-200% - -163.3%

LETS

LdnE = 4 T ",.'. 7 = 2017-2019 Approved
2017 oM } TR ¥ Business Plan and Budget




PLANNING and DEVELOPMENT SERVICES
b&‘} EMM? TON 2017-2019 Operating Budget Overview

BUDGET BUDGET BUDGET BUDGET

DIVISIONAL BREAKDOWN

Building ($2,606) ($2,696) ($2,686) ($2,791)
Development Services (841) (42) 84 209
Planning & Development Services 374 380 380 380
Policy Planning 2,501 3,145 3,226 3,227
Transportation Planning 731 731 731 731
Urban Design 134 134 134 134

Net Expenditures $293 |  $1,651|  $1,868 $1,889

LETS

BUDGET

2017-2019 Approved
Business Plan and Budget




X2 BRAMPTON PLANNING and DEVELOPMENT SERVICES

s Flower Git 2017-2019 Operating Budget Overview

BUDGET VARIANCES ($000s)

SATESORY 2017 | 2018 | 2019 _
Operating Adjustments $ (77) $ 94  $ (95)
Support Staff - 124 124
Negotiated Wages 97 (1) (8)
Revenue Increases 1,338

COMBINED OPERATING BUDGET VARIANCE 1,358 m

LETS

BUDGET oyt DT 2017-2019 Approved
= ; =" Business Plan and Budget




PLANNING and DEVELOPMENT SERVICES

Sl BRAMPTON - 9917.2019 Operating Budget Overview

brampton.ca Flower (Iiy

Building

LETS

($000s) 2016 2016 2017 2017 vs 2016 %
BUDGET | ACTUALS* BUDGET BUDGET CHANGE

BREAKDOWN BY CATEGORY
Labour Expenditures $9,876 $9,282 $10, 063 $187 1.9%
Other Expendltures 2,718 8,658 (1 770) -65.1%
m-nm
Gross Revenues (15,200) (20,414) (13,708) 1 493 -9. 8%

Net Expenditures|  ($2,606)  ($2,474)|  ($2,696) ($90)

* Forecast year-end actuals based on June 30, 2016 actual results

BUDGET VARIANCES ($000s)
CATEGORY
$  (105)

Operating Adjustments $ (90) 10

COMBINED OPERATING BUDGET VARIANCE m (105)

BUDGET A == 2017-2019 Approved

2017 =) Y [t : Business Plan and Budget



K2 BRAMPTON PLANNING and DEVELOPMENT SERVICES

s Flower Git 2017-2019 Operating Budget Overview

Development Services

$000 2016 2016 2017 2017 vs 2016
( s) BUDGET | ACTUALS* | BUDGET BUDGET CHANGE

BREAKDOWN BY CATEGORY
Labour Expenditures $3, 167 $3, 241 $3, 216 $49 1.5%
Other Expendltures 1.1%
-xmm-z:
Gross Revenues (4,495) (3,524) (3,750) -16. 6%

Net Expenditures ($841) ($184) ($42) $799 -95.0%

* Forecast year-end actuals based on June 30, 2016 actual results

B
CATEGORY UDGET VARIANCES ($000s)
2017 2018 2019

Operating Adjustments $ 5% 395 7
Support Staff - 124 124
Negotiated Wages 49 (1) (5)
Revenue Increases

mm

LETS

BUDGET

SR cxr @i N = 2017-2019 Approved
2017 o A } TR e Business Plan and Budget



K2 BRAMPTON PLANNING and DEVELOPMENT SERVICES

s Flower Git 2017-2019 Operating Budget Overview

Planning & Development Services

$000 2016 2016 2017 2017 vs 2016
( s) BUDGET | ACTUALS* | BUDGET BUDGET CHANGE

BREAKDOWN BY CATEGORY
Labour Expenditures $345 $345 $349 1.2%
Other Expenditures 5. 6%

Total Expenditures mn
Net Expenditures $374 $365 $380 m

* Forecast year-end actuals based on June 30, 2016 actual results

BUD

CATEGORY UDGET VARIANCES ($000s)
2017 2018 2019

Operating Adjustments $ o

Negotiated Wages

4 - ;
COMBINED OPERATING BUDGET VARIANCE '$ e/ - -

LETS

BUDGET

2017-2019 Approved
Business Plan and Budget




K2 BRAMPTON PLANNING and DEVELOPMENT SERVICES

s Flower Git 2017-2019 Operating Budget Overview

Policy Planning
BUDGET ACTUALS* BUDGET BUDGET CHANGE
BREAKDOWN BY CATEGORY
Labour Expenditures $2, 967 $1, 754 $2, 971 $4 0.1%
Other Expendltures 35.8%
-m-n
Gross Revenues (595) (1) (2) -99. 7%

Net Expenditures|  $2,501 | $1,909 $3,145 $643 25.7%

* Forecast year-end actuals based on June 30, 2016 actual results

BUDGET VARIANCE
- UDG CES ($000s)
2017 2018

2019
Operating Adjustments $ 6 $ 82 $ 4
Negotiated Wages 44 (0) (3)
Revenue Increases

593 - -
COMBINED OPERATING BUDGET VARIANCE $ 6436  81[$ 1]

LETS

BUDGET

Business Plan and Budget

| 2017 = gt 10 1 : _2017-2019 Approved



K2 BRAMPTON PLANNING and DEVELOPMENT SERVICES

bovwca Flower Gity 2017-2019 Operating Budget Overview

Transportation Planning

($000s) 2016 2016 2017 2017 vs 2016
BUDGET | ACTUALS* | BUDGET BUDGET CHANGE

BREAKDOWN BY CATEGORY
Labour Expenditures $692 $692 0.0%
Other Expenditures 0.0%

Total Expenditures _I-I
Net Expenditures §731 | 0] $731 S0 0.0%

* Forecast year-end actuals based on June 30, 2016 actual results

Category table intentionally omitted

No variances for 2017-2019

LETS

BUDGET

2017-2019 Approved
Business Plan and Budget
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PLANNING and DEVELOPMENT SERVICES

bovwca Flower Gity 2017-2019 Operating Budget Overview

LETS

BUDGET

Urban Design

2016 2016 2017 2017 vs 2016
BUDGET | ACTUALS* | BUDGET BUDGET CHANGE
BREAKDOWN BY CATEGORY
Labour Expenditures $134 $0 $134 $0 0.0%
Other Expenditures 0 0 0 0 -
| TotalExpenditures|  134| 0| 13| 0]  0.0%
| NetExpenditures| __§134] S0 §134| S0 _ 0.0%

* Forecast year-end actuals based on June 30, 2016 actual results

Category table intentionally omitted

No variances for 2017-2019

2017-2019 Approved
Business Plan and Budget




PLANNING and DEVELOPMENT SERVICES

.,&*} EMM? TN 9017 Budget Variance from 2016 ($000s)

Variance Category Description
BASE OPERATING ADJUSTMENTS & GROWTH

> Compensation adjustments to reflect actual costs and forecasted actuals 97 Negotiated Wages
> Operating expenditure adjustments to reflect actuals and forecasted actuals (2) Operating Adjustments
> Revenue adjustments

- Planning Revenue 745 Revenue Increases
> Building Department Operations (90) Operating Adjustments
> |ncrease in Urban Design Awards 15 Operating Adjustments
> Natural Systems Maintenance Revenue 593 Revenue Increases

SUBTOTAL, BASE OPERATING ADJUSTMENTS & GROWTH 1,358

TOTAL, NET EXPENDITURE CHANGE 1,358

LETS

BUDGET

STt © e SRESS 2017-2019 Approved
2017 I } TR Business Plan and Budget




PLANNING and DEVELOPMENT SERVICES

.,&*} EMM? TN 9018 Budget Variance from 2017 ($000s)

Variance Category Descriptio
BASE OPERATING ADJUSTMENTS & GROWTH

> Compensation adjustments to reflect actual costs and forecasted actuals (1) Negotiated Wages
> Operating expenditure adjustments to reflect actuals and forecasted actuals 4 Operating Adjustments
> Building Department Operations 10 Operating Adjustments
> Development Planner Il (1 F/T) 124 Support Staff
> Contribution to Planning Reserve 80 Operating Adjustments

SUBTOTAL, BASE OPERATING ADJUSTMENTS & GROWTH 217

TOTAL, NET EXPENDITURE CHANGE 217

LETS

BUDGET

Errwelay cpr  @Eiirlgn,  SERis 2017-2019 Approved
2017 AL 3 TR : ; Business Plan and Budget



PLANNING and DEVELOPMENT SERVICES
Soe@ Flower Gty 2019 Budget Variance from 2018 ($000s)

X7 BRAMPTON

Variance Category Descriptio
BASE OPERATING ADJUSTMENTS & GROWTH

> Compensation adjustments to reflect actual costs and forecasted actuals (8) Negotiated Wages
> Operating expenditure adjustments to reflect actuals and forecasted actuals 11 Operating Adjustments
> Building Department Operations (105) Operating Adjustments
> Planner Ill, Development (1 F/T) 124 Support Staff
> Plans Examiner, Building (2 F/T) 205 Support Staff

- Labor capital recovery Plans Examiners (205) Support Staff
> Building Inspector (2 F/T) 214 Support Staff

- Labor capital recovery Building Inspectors (214) Support Staff

SUBTOTAL, BASE OPERATING ADJUSTMENTS & GROWTH 21

TOTAL, NET EXPENDITURE CHANGE 21

LETS

BUDGET

= i «5Ti - BiE=iy A == 2017-2019 Approved
2017 T } TR Business Plan and Budget




K2 BRAMPTON PLANNING and DEVELOPMENT SERVICES

s Flower Gty 2017-2019 Operating Budget Overview - Staff

COMPLEMENT ADDS*
Building
Development Services - 1 1 2

Planning & Development Service
Policy Planning

Transportation Planning

Urban Design

e oepARTMENTALTOTAL [ | 1] 5| o]

*Includes F/T and conversions to F/T

Additional details provided in
Appendix 1 - “Staff Request Descriptions”

LETS

BUDGET

2017-2019 Approved
Business Plan and Budget




PLANNING and DEVELOPMENT SERVICES
.,K*) EMMJ TON 2017-2019 Capital Budget Overview

DIVISION ($000s)

Building $ 262 $ 40 $ 40 $ 342
Development Services 540 450 300 1,290
Policy Planning 865 635 915 2,415
Transportation Planning 510 250 760
Dopartmental Total | 16675  1635|$ 1,505 5 4807

Additional details provided in
Appendix 2 - “Capital Funding Source Summary”
Appendix 3 - “Capital Budget Project Descriptions”

LETS

BUDGET

2017-2019 Approved
Business Plan and Budget




X2 BRAMPTON PLANNING & DEVELOPMENT SERVICES

brampton.ca Flower (“y

2017-2019 Capital Budget & Forecast ($000s)

Total
2017 2018 2019 2017-2019
Planning & Development Services
Building
Amanda Building Permits System Upgrade. 250 $250
Minor Capital - Building 12 40 40 $92
Building - Total $262 $40 $40 $342
Development Services
Community Improvement Plan Program 300 300 300 $900
Comprehensive Fees Review 200 $200
Development Design Guidelines : Employment Urban Design Guidelines 100 $100
Development Design Guidelines Update and Consolidation 50 $50
Minor Capital — Development Services 40 $40
Development Services - Total $540 $450 $300 $1,290

LET’S

BUDGET

2017-2019 Approved
Business Plan and Budget




X2 BRAMPTON PLANNING & DEVELOPMENT SERVICES

brampton.ca Flower (“y

2017-2019 Capital Budget & Forecast ($000s)

Total
2017 2018 2019 2017-2019
Policy Planning
Age Friendly Action Plan 75 50 $125
Bramalea Mobility Hub Master Plan 150 100 $250
Brampton Natural Areas Inventory 80 80 80 $240
Central Area Downtown Implementation Master Plan 100 100 $200
Downtown Etobicoke Creek Revitalization Studies Sustainability Plan 50 50 50 $150
Downtown Mobility Hub Master Plan 100 200 $300
Forecast Update for DC By-Law 100 $100
Gateway Precinct/Mobility Hub Master Plan 150 100 100 $350
Official Plan Review Studies 250 $250
Parks and Recreation Plan and Studies 50 $50
Tableland Acquisition / Land Acquisition 85 80 235 $400
Policy Planning - Total $865 $635 $915 $2,415
Transportation Planning
Active Transportation Plans and Studies 10 $10
Transportation Master Plan (TMP) 500 250 $750
Transportation Planning - Total $510 $250 $760
Planning & Development Services - Total $1,667 $1,635 $1,505 $4,807

LET’S

BUDGET

2017

2017-2019 Approved
Business Plan and Budget




LET'S 2017-2019
BUDGET Approved

2017 Zzieie

{7 BRAMPTON

brampton.ca Flower (IIy

ineering

Public Works & Engi

|
s
tr
ot
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IS Flower City Table of Contents

Departmental Overview PWE-3
Divisions
Capital Works PWE-4
Development and Environmental Services PWE-7
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Road Maintenance, Operations and Fleet PWE-11
Transportation Special Projects PWE-14
Operating Budget Overview PWE-16
Capital Budget Overview PWE-30

LETS

BUDGET

2017-2019 Approved
Business Plan and Budget




PUBLIC WORKS and ENGINEERING

X7 BRAMPTON

brampton.ca Flower City Departmental OverV|eW
Department Overview Key Business Outcomes
Public Works & Engineering designs, constructs, maintains and « Effective communication and engaged stakeholders

manages assets of the City of Brampton in support of service
delivery to the community.

« Sustainable, resilient and safe communities

e Avibrant, connected and economically competitive
Business Goals downtown

« Emphasize the importance of Brampton’s downtown and » Excellence in environmental stewardship
Central Area through the timely delivery of engineering and . .
infrastructure initiatives Strategic Plan Links

« Promote Brampton’s natural and cultural environmental « Move and Connect

strategies and proactively address climate change impacts e« Good Government
« Maintain a state of good repair e Smart Growth
e Plan, deliver and maintain sustainable parks and open « Strong Communities

space infrastructure in a comprehensive way to meet the
needs of growth

« Manage the benefits of growth to build and maintain a pre-
eminent city with vibrant connected and sustainable
communities through timely infrastructure delivery

LETS

BUDGET

i e il 7 sl 2017-2019 Approved
2017 I i e S b Business Plan and Budget



PUBLIC WORKS and ENGINEERING
Capital Works

X7 BRAMPTON

brampton.ca Flower th

Business Overview Current and Future Situation

Delivering road infrastructure projects as part of the City’s Issues

approved roads capital program. « Delays due to external agency approvals such as the

Ministry of Natural Resources and Forestry, conservation
authorities, utilities and transportation authorities that are
not within our control

Maintain an asset inventory for the City’s road infrastructure
with accurate and relevant data that will inform future capital
priorities in alignment with corporate asset management plan.

o Changes in program by federal and provincial governments
such as the GTA West construction, which may change the
city priorities for capital projects

Divisional Goals

« Continue to deliver capital road infrastructure efficiently and
effectively including road widenings, road resurfacing,

bridges, transit infrastructure, intersection improvements, » Ensuring key resources are in place to deliver the capital

sidewalks and other road improvements to accommodate
growth within the City and connecting to surrounding
municipalities

Maintain a robust asset management inventory for the City’s
road systems, bridges, noise walls, sidewalks and gateway
features

Key Business Outcomes

Plan, design and construct capital road and bridge
infrastructure projects as approved in the capital budget

works program

Planning for increased funding in the future to ensure that
aging infrastructure is appropriately maintained as the City
reviews its funding priorities

Opportunities

Leveraging available technology to ensure appropriate
monitoring of our existing infrastructure

Alignment and integration with the new Corporate Asset
Management Plan

LETS

BUDGET 2017-2019 Approved

Business Plan and Budget

2017
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brampton.ca Flower th C a p ita I Wo rks

PUBLIC WORKS and ENGINEERING

« Aligning service delivery with other external agencies and
municipalities to ensure integrated project delivery with
fewer disruptions to residents and businesses

2017 Strategic / Operational Initiatives

« Continue to plan, design and construct capital road
infrastructure in accordance with an approved 10 year
capital roads program. Potential major project list for 2017:

o Coordinate the design of the Downtown Infrastructure
Replacement (Phase 1) Project with the Region of
Peel

e Humberwest Parkway widening (Exchange to
Williams Parkway)

« Castlemore Road noise wall (Goreway to McVean)

« Review, monitor and rehabilitate existing road infrastructure
to maintain approved service levels

e Implement a comprehensive noise wall monitoring and
replacement program

LETS

BUDGET

2017

2018-2019 Strategic / Operational Initiatives

o Continue to plan, design and construct capital road
infrastructure in accordance with an approved 10 year
capital roads program. Potential major project list for 2018-
2019:

o Coordinate the delivery of the Downtown
Infrastructure Replacement (Phase 1) Project with
the Region of Peel

o Williams Parkway noise wall construction
(McLaughlin to North Park)

e Williams Parkway road widening (McLaughlin to
Kennedy and Airport to Spar)

o Castlemore Road widening (Goreway to McVean)
e McLaughlin Road widening (Wanless to Mayfield)
e Chinguacousy Road widening (Wanless to Mayfield)

« Review, monitor and rehabilitate existing road infrastructure
to maintain approved service levels

2017-2019 Approved
Business Plan and Budget




X7 BRAMPTON PUBLIC WORKS and ENGINEERING

benpimas Flower City Capltal Works

Key Operational Performance Indicators

e Funds committed annually to investment in our existing
infrastructure and to new capital projects

« Maintaining a reasonable commitment rate for the unspent
capital budget

« Maintain the overall condition index of city roads at
minimum of 7.0 and bridges at minimum of 75 until
otherwise dictated by the Corporate Asset Management
Plan

LETS

BUDGET

2017

2017-2019 Approved
Business Plan and Budget
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PUBLIC WORKS and ENGINEERING
Development and Environmental Services

Business Overview

Development and Environmental Services is responsible for
development engineering, transportation engineering, open
space delivery and construction of new roads, neighbourhood
parks, open space and stormwater management facilities,
delivered through the development approval process. As well,
the Environmental Services area is responsible for executing
the City’s Environmental Master Plan and Stormwater
Management program (which includes the operation and
maintenance of stormwater facilities, establishing stormwater
criteria for development and the implementation of sustainable
technologies).

Divisional Goals

o Provide comments and approvals of development
applications in a thorough and timely manner

o Ensure that engineering, landscaping and transportation
standards and specifications are adhered to

LETS

BUDGET

2017

« Establish an Environmental Compliance Program that
ensures legislative compliance for brownfield developments
as well as Spills Action Protocol regarding contamination of
city infrastructure

Key Business Outcomes

e Infrastructure in new developments is developed/built to city
standards

« City assets are safe reliable and efficient

Approvals delivered in accordance with our established
timelines

e Implement an action plan for the City’s Environmental
Master Plan created including baselines and targets
Current and Future Situation

« Managing transportation engineering impacts on existing
municipal roads related to development applications

e Increased demands to protect the natural environment and
to provide accessibility

2017-2019 Approved
Business Plan and Budget
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X7 BRAMPTON

S Flower Gty Development and Environmental Services
2017 Strategic / Operational Initiatives Key Operational Performance Indicators
e Compare, benchmark & implement new engineering « Maintain response times for completion and circulation of
administrative fee structure comments on applications as well as public enquiries
o Continued delivery of an integrated flood protection and o Value of administration fees collected for new developments

sustainability framework for the city’s downtown related to

e Number of stormwater management pond retrofits and/or
the Riverwalk Project.

sediment removal projects to improve service levels.
o Undertake an asset management Stormwater Utility Rate
Study

2018-2019 Strategic / Operational Initiatives

« Deliver integrated flood protection and sustainability
framework study including the environmental assessment
(EA) for the Riverwalk project

« Initiate work program for transportation analysis in advance
of the 2019 DC Bylaw Update in conjunction with the 2019
Master Plan Update

o Continue to explore and implement LID design measures in
streetscape design and advance the incorporation of
environmentally sustainable measures in new developments

LETS

BUDGET

2017-2019 Approved
Business Plan and Budget
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PUBLIC WORKS and ENGINEERING

Business Overview

To manage parks and open spaces to promote safe and active
lifestyles while augmenting the social and environmental
advantages of abundant open spaces for Brampton residents.

Divisional Goals

« Continue to support the attraction of world class sporting
events through development and maintenance of attractive
parks, open spaces and quality outdoor sports facilities

« Winter maintenance plan that works towards ensuring that
the public has safe access to recreation centres and park
recreational trails

Key Business Outcomes

Corporate Excellence

o Ensure resource capacities and capabilities are aligned to
provide excellent customer service through service delivery
demand and technology advancements

LETS

BUDGET

2017

Economic Development

o Build and maintain parks infrastructure that supports
premier sporting events and tourism of destination parks

Current and Future Situation

e Resources: Responding to the resource needs (funding,
staffing, facilities, equipment) required to facilitate and
manage growth as well as the associated contractor
governance

o Weather Events: Dealing with extreme weather events such
as flooding, extreme cold, and ice and snow events
2017 Strategic / Operational Initiatives

« Understanding and reacting to the need for the effective
communication of all reinstatement activities and expenses

« Ultilize all business system capabilities to respond efficiently
and analyze the efficacy of the overall parks plan as well as
any associated maintenance regime alterations

2017-2019 Approved
Business Plan and Budget
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movwera Flower Gty Parks and Forestry

PUBLIC WORKS and ENGINEERING

2018-2019 Strategic / Operational Initiatives

o Capitalizing on business systems to increase response
times and track key performance indicators

e Managing growth and increasing resources to match the
rate of growth

« Continuing to adjust sports field maintenance practices to
mitigate effects of the provincial pesticide ban

LETS

BUDGET

2017

Key Operational Performance Indicators

Communication process with sports field user groups
through Recreation to meet the needs of the individual user
groups; updating the website for users groups

Further development of a winter response plan in
consultation with Roads Operations to ensure parking lots
and recreational trails receive appropriate levels of
maintenance

2017-2019 Approved
Business Plan and Budget
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PUBLIC WORKS and ENGINEERING

S Flower Gy Road Maintenance, Operations and Fleet

Business Overview

Roads Maintenance, Operations and Fleet maintains the City’s
transportation, stormwater and Fleet infrastructure through its
Operations Planning, Road Operations, Contracted Services,
Traffic Services and Fleet sections to accommodate the safe
and efficient movement of all modes of traffic.

Divisional Goals

e Ensure resource capacities and capabilities are aligned to
provide excellent customer service through service delivery
demand and technology advancements

« Strengthen Brampton’s infrastructure delivery and
maintenance to promote economic growth through the
efficient movement of people and goods

« Manage the benefits of growth to build and maintain a pre-
eminent city with vibrant connected and sustainable
communities through timely infrastructure delivery.

o Continue to provide and maintain effective and efficient
infrastructure networks

LETS

BUDGET

2017

Key Business Outcomes

Delivery of programmed and scheduled work for sidewalk
and road maintenance, including the issuance of permits to
occupy the city’s right-of-way

First point of contact for fleet, road and sidewalk repairs,
coordination of winter maintenance operations, leaf
collection and spring/summer road sweeping

Responsible for municipal parking operations, signing
operations, traffic signals, street lighting, traffic operations,
and school crossing guards

Current and Future Situation

Enhance maintenance service levels for the downtown core

Enhanced co-ordination with Parks Maintenance and
Operations for more efficient service delivery

Leverage and integrate current technology to develop an
enhanced Traffic Management Centre and expand on fleet
inventory management.

2017-2019 Approved
Business Plan and Budget
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brampton.ca Flower th

Implement technology solutions to manage infrastructure,
work order and customer services and achieve efficiencies
through transforming business processes

Ensure compliance with legislative and city standards
through routine inspections, quality assurance and staff
training coordination

2017 Strategic / Operational Initiatives

Implement service request, work order, infrastructure
management and inventory tracking system for traffic
outside services to enhance compliance with the province’s
Regulation 239/02, minimum maintenance standards for
municipal highways

Review and consider improvements to winter operations
through enhancements to the winter services contract and
winter service level as a result of the outcome from the
Winter Maintenance Process Review (2016)

Develop and implement a geographical positioning system
(GPS) / automatic vehicle location (AVL) system for use on

LETS

BUDGET

PUBLIC WORKS and ENGINEERING
Road Maintenance, Operations and Fleet

the corporate fleet and support the corporate Talent
Learning Management System (TLMS) development and
integration to fleet training

Embark on the implementation of intelligent transportation
systems (ITS) throughout the city to enhance corridor traffic
management utilizing video monitoring, vehicle detection
and wireless broadband network solution

2018-2019 Strategic / Operational Initiatives

Contribute and provide guidance on the update to the Trail
and Pathways Master Plan , Active Transportation Master
Plan, Queen Street Transit Master Plan, Downtown Mobility
Study, Downtown and Central Area Implementation Master
Plan, Hurontario Light Rail Transit (HLRT) Project and their
relationship to roads, maintenance and operations

Development/expansion of operations yards (Williams
Parkway, Cadetta Road., Heritage Road) for improved
execution of infrastructure maintenance delivery, equipment
deployment and service response

2017-2019 Approved
Business Plan and Budget
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PUBLIC WORKS and ENGINEERING

S Flower Gy Road Maintenance, Operations and Fleet

« Manage and facilitate residents expectations to
transportation infrastructure related concerns through the
use of the Neighbourhood Traffic Management Guide,
Pedestrian Safety Plan, Alternate Process for the
Installation of All Way Stops, Brampton School Traffic
Safety Council, Light Emitting Diode Streetlight

Refurbishment Program, Traffic Signal Modernization, etc.

LETS

BUDGET

2017

Key Operational Performance Indicators

Establish, track, monitor, adjust and evaluate customer
service levels (Incident Management Priority Matrix)
citywide and for the downtown

Assessment of completion timelines for planned and
reactive maintenance programs

Compliance with applicable guidelines, standards,
regulations, etc.

2017-2019 Approved
Business Plan and Budget
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s Flower Gty Transportation Special Projects

Business Overview

Deliver major transportation projects such as rapid transit in
Brampton as identified in Metrolinx’s Regional Transportation
Plan (“The Big Move”).

Divisional Goals

« Continue to deliver the implementation phase of the
Hurontario Light Rail Transit (LRT) project (Gateway
Terminal to Port Credit GO) in cooperation with Metrolinx
and Mississauga

« Undertake planning for LRT alternative routes between the
Gateway Terminal and the Brampton GO Station
Key Business Outcomes

e Prepare the Hurontario LRT project for implementation
including design, tender preparation, and procurement.

e Undertake planning studies for LRT alternative routes from
the Gateway Terminal to the Brampton GO Station

LETS

BUDGET

2017

Current and Future Situation
Issues

« Tight timelines for completion of the implementation phase
of the Hurontario LRT prior to construction in 2018

e Ensuring key resources are in place to deliver the
Hurontario LRT project

Opportunities

« Potential for intensification and urban design enhancements
along the Hurontario Street corridor

2017 Strategic / Operational Initiatives

o Design and prepare tender documents for procurement of
the Hurontario LRT project while protecting Brampton'’s
interests

« Initiate further planning studies for LRT alternative routes
from the Gateway Terminal to the Brampton GO Station

2017-2019 Approved
Business Plan and Budget




X7 BRAMPTON PUBLIC WORKS and ENGINEERING

movwera Flower Gty Transportation Special Projects

2018-2019 Strategic / Operational Initiatives Key Operational Performance Indicators

o Complete the implementation phase and begin the

« Meeting the project schedule for the Hurontario LRT to start
construction phase for the Hurontario LRT project

construction in 2018

o Continue with planning studies for LRT alternative routes
from the Gateway Terminal to the Brampton GO Station
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2017-2019 Approved
Business Plan and Budget




PUBLIC WORKS and ENGINEERING
s Flower Git 2017 Operating Budget Overview

$000 2016 2016 2017 2017 vs 2016
( s) BUDGET | ACTUALS* | BUDGET BUDGET CHANGE

K2 BRAMPTON

BREAKDOWN BY CATEGORY
Labour Expenditures $46,432 $49,069 $47,056 $624 1.3%
Other Expenditures 47,439 46,351 49,960 2,521 5 3%
_ Total Expenditures| 93871 | 95420 | 97016 3145 _ 34%
Gross Revenues (5 317) (4,197) (6,069) (752) 14 1%

S -M $90,947 | $2393 | 27%

*Forecast year-end actuals based on June 30, 2016 actual results
2017 Total Budget by Division

Transportation Capital Works
Special Project 2.0%
0.0%

Development
Engineering
5.6%

Roads

Maintenance,
Operations & Public Works &
Fleet Engineering

63.4% 0.4%

LETS

BUDGET

2017

2017-2019 Approved
Business Plan and Budget




PUBLIC WORKS and ENGINEERING
.,k‘) EMM? TON 2017-2019 Operating Budget Overview

BUDGET BUDGET BUDGET BUDGET
DIVISIONAL BREAKDOWN
Capital Works $1,516 $1,829 $1,791 $1,792
Development Engineering 5,041 5,066 5,094 5,275
Parks 25,154 25,963 26,573 27,466
Public Works & Engineering 397 407 407 407
Roads Maintenance, Operations & Fleet 56,447 57,682 60,269 62,278

Transportation Special Project

Net Expenditures $88,554 $90,947 $94,134 $97,218

LETS

BUDGET

2017-2019 Approved
Business Plan and Budget




PUBLIC WORKS and ENGINEERING
.,K*) EMM? TON 2017-2019 Operating Budget Overview

BUDGET VARIANCES ($000s)

SATEGORY BT N I T
Operating Adjustments 633 | $ 918 $ 1,037
Support Staff 23 - 141
Negotiated Wages 192 (12) 4)
Infrastructure Operation & Maintenance 1,053 1,263 1,379
Winter Control 419 1,018 531

Legislative Changes

COMBINED OPERATING BUDGET VARIANCE 2, 393 3,187 3,085

LETS

BUDGET

2017-2019 Approved
Business Plan and Budget




£ BRAMPTON PUBLIC WORKS and ENGINEERING

s Flower Git 2017-2019 Operating Budget Overview

Capital Works

$000 2016 2016 2017 2017 vs 2016 %
( s) BUDGET | ACTUALS* | BUDGET BUDGET CHANGE

BREAKDOWN BY CATEGORY
Labour Expenditures $1,400 $1,535 $1, 691 $291 20.8%
Other Expendltures 192 111 102 53.1%
-E-EE-EH-E
Gross Revenues (76) (77) (156) (80) 105. 3%

Net Expenditures|  $1,516 | $1,568 $1,820 |  $313|  20.7%

* Forecast year-end actuals based on June 30, 2016 actual results

BUD

CATEGORY UDGET VARIANCES ($000s)
2017 2018 2019

Operating Adjustments $ 22 $ (33) $ 1

Negotiated Wages

COMBINED OPERATING BUDGET VARIANCE _

LETS

BUDGET

Snrwylar pr @i A 2017-2019 Approved
2017 o A } TR e Business Plan and Budget




£ BRAMPTON PUBLIC WORKS and ENGINEERING

s Flower Git 2017-2019 Operating Budget Overview

Development Engineering

$000 2016 2016 2017 2017 vs 2016 %
( s) BUDGET | ACTUALS* | BUDGET BUDGET CHANGE

BREAKDOWN BY CATEGORY
Labour Expenditures $5, 346 $6, 927 $5, 482 $136 2.5%
Other Expendltures 21) -6.9%
-xm-n
Gross Revenues (605) (294) (695) (90) 14. 9%

Net Expenditures $5,041 $6,911 $5066 |  $25|  0.5%

* Forecast year-end actuals based on June 30, 2016 actual results

BUDGET VARIANCE
- UDG CES ($000s)
2017 2018 2019

Operating Adjustments $ (111) $ 28 $ 42
Support Staff 23 - 141
Negotiated Wages 113

COMBINED OPERATING BUDGET VARIANCE m

LETS

BUDGET

SR cxr @i N = 2017-2019 Approved
2017 o A } TR e Business Plan and Budget



£ BRAMPTON PUBLIC WORKS and ENGINEERING

s Flower Git 2017-2019 Operating Budget Overview

Parks
BUDGET ACTUALS* BUDGET BUDGET CHANGE
BREAKDOWN BY CATEGORY
Labour Expenditures $16,635 $17,047 $17,085 $450 2.7%
Other Expendltures 8,860 8,781 9,277 4.7%
___ TotalExpenditures| 25495 | 25829 | 26363 | 867  3.4%
Gross Revenues (342) (374) (400) (58) 17. 0%

Net Expenditures|  $25,154 |  $25,454 $25,963 $809

* Forecast year-end actuals based on June 30, 2016 actual results

BUDGET VARIANCE
- UDG CES ($000s)
2017 2018 2019

Operating Adjustments $ 121 $ 15§ 44
Negotiated Wages 336 (7) (2)
Infrastructure Operation & Maintenance 352 601 851

COMBINED OPERATING BUDGET VARIANCE '$ 809|$ 610|$ 893

LETS

BUDGET

=g <51 \ S — 2017-2019 Approved
2017 T : - e o b TF Business Plan and Budget



£ BRAMPTON PUBLIC WORKS and ENGINEERING

s Flower Git 2017-2019 Operating Budget Overview

Public Works & Engineering

BUDGET ACTUALS* BUDGET BUDGET CHANGE
BREAKDOWN BY CATEGORY
Labour Expenditures $301 $1, 333 $311 $10 3.3%
Other Expendltures 2.4%
-EEI-E
Gross Revenues (0) (1) (2) 500. 0%

Net Expenditures $397 $1,682 $407 -m

* Forecast year-end actuals based on June 30, 2016 actual results

CATEGORY BUDGET VARIANCES ($000s)

2017 2018 2019

Operating Adjustments $ 1
Negotiated Wages

COMBINED OPERATING BUDGET VARIANCE [-]]--

LETS

BUDGET

Snrwylar pr @i A 2017-2019 Approved
2017 o A } TR e Business Plan and Budget




£ BRAMPTON PUBLIC WORKS and ENGINEERING

s Flower Git 2017-2019 Operating Budget Overview

Roads Maintenance, Operations & Fleet

($000s) 2016 2016 2017 2017 vs 2016 %
BUDGET | ACTUALS* BUDGET BUDGET CHANGE

BREAKDOWN BY CATEGORY
Labour Expenditures $22,750 $22,226 $22,486 ($263) -1.2%
Other Expendltures 37,991 36,830 40,012 2,020 5.3%
Gross Revenues 4 (4,294) (3 450) (4 816) (522) 12. 2%

Net Expenditures|  $56,447 $55,606 $57,682 $1,235

* Forecast year-end actuals based on June 30, 2016 actual results

CATEGORY BUDGET VARIANCES ($000s)
2017 2018 2019

Operating Adjustments $ 600 $ 908 $ 950
Negotiated Wages (559) - -
Infrastructure Operation & Maintenance 701 661 528
Winter Control 419 1,018 531

Legislative Changes

74 - -
COMBINED OPERATING BUDGET VARIANCE $ 1,235|$ 2587 |$ 2,009

LETS

BUDGET

2017-2019 Approved
Business Plan and Budget
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bovwca Flower Gity 2017-2019 Operating Budget Overview

Transportation Special Project

Page intentionally left blank

No Budget/ / Variances as all Expenditures
are offset by recoveries,
resulting in NIL balance

BUDGET 1 B

2017-2019 Approved
Business Plan and Budget




X7 BRAMPTON PUBLIC WORKS and ENGINEERING

B4 Fower Gy 2017 Budget Variance from 2016 ($000s)

Variance Category Description

BASE OPERATING ADJUSTMENTS & GROWTH

> Compensation Adjustment to reflect actual costs and forecasted actuals 192 Negotiated Wages

> Operating expenditure adjustments to reflect actuals and forecasted actuals 859 Operating Adjustments

> Revenue adjustments to reflect actuals and forecasted actuals (113) Operating Adjustments

> Winter Control 419 Winter Control

> Streetlight Hydro 185 Infrastructure Operation & Maintenance

> Traffic Signal Maintenance 28 Infrastructure Operation & Maintenance

> Traffic Sign Materials 5 Infrastructure Operation & Maintenance

> Road Operations Material 11 Infrastructure Operation & Maintenance

> Pavement Marking 18 Infrastructure Operation & Maintenance

> Contracted Services 180 Infrastructure Operation & Maintenance

> Parkland & Streetscape New Growth 156 Infrastructure Operation & Maintenance

> Sports field Lighting Transfer From Energy Management 18 Operating Adjustments

> Recoveries for External Equipment Use 28 Operating Adjustments

> Vehicle/Equipment Repairs and Tires 75 Operating Adjustments

> Vehicle Fuel Cost (234) Operating Adjustments

> Crossing Guards (8 P/T) 84 Infrastructure Operation & Maintenance

> Clerk Il - Permits (1 Conversion from Contract to F/T) 83 Infrastructure Operation & Maintenance
- Reduction in Labour Budget (69) Infrastructure Operation & Maintenance

> Traffic Operations Technologist Il (1 F/T) 97 Infrastructure Operation & Maintenance

> Gardener Il - Gore Meadows (1 F/T) 78 Infrastructure Operation & Maintenance

> Gardener Il (1 F/T) (Net $34K) 78 Infrastructure Operation & Maintenance
- Reduction in Labour Budget (44) Infrastructure Operation & Maintenance

> Traffic Streetlight Tech Ill (1 F/T) 110 Infrastructure Operation & Maintenance

LETS

BUDGET

Sy cp @it _— 2017-2019 Approved
2017 o AN } [T S Business Plan and Budget




PUBLIC WORKS and ENGINEERING
2 Flower Gy 2017 Budget Variance from 2016 ($000s)

X7 BRAMPTON

Variance Category Descriptio
BASE OPERATING ADJUSTMENTS & GROWTH (Continued)
> Traffic Signal Maintenance Increase (ROP Portion) 311 Infrastructure Operation & Maintenance
- Recovery from ROP (311) Infrastructure Operation & Maintenance
> Tactile Strips 74 Legislative Changes
> Street Sweeping - Growth 13 Infrastructure Operation & Maintenance
> Street Sweeping - Service Increase (Contracted Out) 40 Infrastructure Operation & Maintenance
> Utility Restoration Program 110 Infrastructure Operation & Maintenance
- Revenue (110) Infrastructure Operation & Maintenance
> Part Time-Students (2 P/T) 23 Support Staff
SUBTOTAL, BASE OPERATING ADJUSTMENTS & GROWTH 2,393
TOTAL, NET EXPENDITURE CHANGE 2,393

LETS

BUDGET

= i «5Ti - BiE=iy A == 2017-2019 Approved
2017 T } TR Business Plan and Budget



PUBLIC WORKS and ENGINEERING
s Flower Git 2018 Budget Variance from 2017 ($000s)

X7 BRAMPTON

Variance Category Description
BASE OPERATING ADJUSTMENTS & GROWTH

> Compensation Adjustment to reflect actual costs and forecasted actuals (12) Negotiated Wages
> Operating expenditure adjustments to reflect actuals and forecasted actuals 904 Operating Adjustments
> Winter Control 1,018 Winter Control
> Streetlight Hydro 208 Infrastructure Operation & Maintenance
> Traffic Signal Maintenance 29 Infrastructure Operation & Maintenance
> Traffic Streetlight Maintenance 61 Infrastructure Operation & Maintenance
> Traffic Sign Materials 4 Infrastructure Operation & Maintenance
> Road/Parks Operations Material 39 Infrastructure Operation & Maintenance
> Pavement Marking 18 Infrastructure Operation & Maintenance
> Contracted Services 176 Infrastructure Operation & Maintenance
> Parkland & Streetscape New Growth 459 Infrastructure Operation & Maintenance
> Street Sweeping 14 Operating Adjustments
> Crossing Guards (8 P/T) 84 Infrastructure Operation & Maintenance
> Traffic Labourer (1 F/T) 72 Infrastructure Operation & Maintenance
> Traffic Truck Driver (1 F/T) 79 Infrastructure Operation & Maintenance
> Gardener Il (1 F/T) (Net $34K) 78 Infrastructure Operation & Maintenance

- Reduction in Labour Budget (44) Infrastructure Operation & Maintenance

SUBTOTAL, BASE OPERATING ADJUSTMENTS & GROWTH 3,187

TOTAL, NET EXPENDITURE CHANGE

LETS

lolberE Eewalay cpr  CRiirlgm, SERie 2017-2019 Approved
2017 o A } [T S S Business Plan and Budget




X7 BRAMPTON PUBLIC WORKS and ENGINEERING

Soe@ Flower Gty 2019 Budget Variance from 2018 ($000s)

Variance Category Description
BASE OPERATING ADJUSTMENTS & GROWTH

> Compensation Adjustment to reflect actual costs and forecasted actuals (4) Negotiated Wages
> Operating expenditure adjustments to reflect actuals and forecasted actuals 1,009 Operating Adjustments
> Winter Control 531 W.inter Control
> Streetlight Hydro 230 Infrastructure Operation & Maintenance
> Traffic Signal Maintenance 29 Infrastructure Operation & Maintenance
> Traffic Streetlight Maintenance 60 Infrastructure Operation & Maintenance
> Traffic Sign Materials 6 Infrastructure Operation & Maintenance
> Road Operations Material 11 Infrastructure Operation & Maintenance
> Pavement Marking 19 Infrastructure Operation & Maintenance
> Contracted Services 189 Infrastructure Operation & Maintenance
> Parkland & Streetscape New Growth 621 Infrastructure Operation & Maintenance
> Parks Operations Materials 28 Operating Adjustments
> Street Sweeping - Growth 14 Infrastructure Operation & Maintenance
> Crossing Guards (8 P/T) 86 Infrastructure Operation & Maintenance
> Project Manager, Sustainability (1 F/T) 141 Support Staff
> Gardener Il (1 F/T) (Net $34K) 78 Infrastructure Operation & Maintenance

- Reduction in Labour Budget (44) Infrastructure Operation & Maintenance
> Boulevard Mulching 80 Infrastructure Operation & Maintenance

SUBTOTAL, BASE OPERATING ADJUSTMENTS & GROWTH 3,085

TOTAL, NET EXPENDITURE CHANGE 3,085

LETS

BUDGET

= T b \ = | ! 2017-2019 Approved
2017 o AN T RRTR S Business Plan and Budget




£ BRAMPTON PUBLIC WORKS and ENGINEERING

s Flower Gty 2017-2019 Operating Budget Overview - Staff

COMPLEMENT ADDS*

Capital Works

Development Engineering - - 1 1
Parks 2 1 1 4
Public Works & Engineering

Roads Maintenance, Operations & Fleet 3 2 - 5
Transportation Special Project

D PARTMENTALTOTAL | 5| 3| 2| 10]

*Includes F/T and conversions to F/T

Additional details provided in
Appendix 1 - “Staff Request Descriptions”

LETS

BUDGET

2017-2019 Approved
Business Plan and Budget




X7 BRAMPTON PUBLIC WORKS and ENGINEERING

bovwca Flower Gity 2017-2019 Capital Budget Overview

DIVISION ($000s) | 2017 | 2018 | 2019 | TOTAL _
Capital Works $ 37,110 $ 52,788 $ 44,702 $ 134,600
Development Engineering 2,317 8,108 3,794 14,219
Parks Maintenance and Forestry 11,077 9,578 18,548 39,203
Public Works & Engineering - Other 45 36 35 116
Road Maintenance, Operations & Fleet 10,021 10,177 12,930 33,128
Transportation Special Projects 1,400 1,650 1,400 4,450

Additional details provided in
Appendix 2 - “Capital Funding Source Summary”
Appendix 3 - “Capital Budget Project Descriptions”

LETS

BUDGET
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X7 BRAMPTON PUBLIC WORKS & ENGINEERING

brampton.ca Flower (“y

2017-2019 Capital Budget & Forecast ($000s)

Total
2017 2018 2019 2017-2019
Public Works & Engineering
Capital Works
Capital Works
Bramalea Road Widening 700 $700
Bridge Management System Upgrades 150 $150
Bridge Repairs 5,900 2,000 5,000 $12,900
Castlemore Road Widening 3,800 $3,800
Chinguacousy Road Widening 8,000 $8,000
Downtown Improvements 2,000 $2,000
Environmental Assessments 500 1,000 1,500 $3,000
Gateway Feature Repairs 200 $200
Humberwest Parkway Widening (Airport Road / Williams Pkwy / Castlemore Road) 2,000 $2,000
Intersection Improvements 600 2,330 1,250 $4,180
Land Acquisitions 5,000 3,483 6,917 $15,400
McLaughlin Road Widening 8,000 $8,000
Minor Capital - Engineering 70 55 125 $250
New Creditview Road/CN Grade Separation 3,000 $3,000
Pre-Engineering 750 750 750 $2,250
Project Design 3,200 1,000 1,500 $5,700
Road Infrastructure Miscellaneous 250 250 $500

LET’S

BUDGET

2017-2019 Approved
Business Plan and Budget
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X7 BRAMPTON PUBLIC WORKS & ENGINEERING

brampton.ca Flower (“y

2017-2019 Capital Budget & Forecast ($000s)

Total
2017 2018 2019 2017-2019
Road Network Survey 360 360 $720
Road Resurfacing Program 12,540 13,220 15,500 $41,260
Sidewalks 500 540 600 $1,640
Utility Relocation 1,950 1,500 3,000 $6,450
Williams Parkway 12,500 $12,500
Capital Works - Total $37,110 $52,788 $44,702 $134,600
Capital Works - Total $37,110 $52,788 $44,702 $134,600
Development Engineering
Climate Change Strategy 200 $200
East-West Spine Rd 4,689 $4,689
Minor Capital - Development Engineering 17 19 19 $55
Neighbourhood Parks 75 75 75 $225
Storm Water Management - Restoration 2,000 2,000 2,500 $6,500
Storm Water Management Study 200 200 200 $600
Valleyland Development 25 925 1,000 $1,950
Development Engineering - Total $2,317 $8,108 $3,794 $14,219

LET’S

BUDGET

2017-2019 Approved

Business Plan and Budget PWE-32 \ :
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X7 BRAMPTON PUBLIC WORKS & ENGINEERING

brampton.ca Flower (“y

2017-2019 Capital Budget & Forecast ($000s)

Total
2017 2018 2019 2017-2019
Parks Maintenance and Forestry
Parks-New Development
Norton Park Development 625 $625
Pathways Implementation Program 250 $250
Parks-New Development - Total $625 $250 $875
Parks-Outdoor Assets
Canada 150 1,100 $1,100
Emerald Ash Borer 2,703 3,703 3,703 $10,109
Minor Capital 25 25 25 $75
Outdoor Assets 3,590 1,985 7,720 $13,295
Planning & Infrastructure — Outdoor Asset Replacement 3,659 3,240 6,850 $13,749
Parks-Outdoor Assets - Total $11,077 $8,953 $18,298 $38,328
Parks Maintenance and Forestry - Total $11,077 $9,578 $18,548 $39,203
Public Works & Engineering - Other
Hardware 35 $35
Minor Capital - Business Services - PIS 45 36 $81
Public Works & Engineering - Other - Total $45 $36 $35 $116

LET’S

BUDGET

PWE-33 ‘

A

2017-2019 Approved
Business Plan and Budget
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brampton.ca Flower (“y

PUBLIC WORKS & ENGINEERING
2017-2019 Capital Budget & Forecast ($000s)

Total
2017 2018 2019 2017-2019
Road Maintenance, Operations & Fleet
Fleet
Facility Refurbishment 25 25 25 $75
New Equipment 451 680 165 $1,296
Replacement Equipment 2,385 4,520 4,650 $11,555
Special Tools 35 35 35 $105
Fleet - Total $2,896 $5,260 $4,875 $13,031
Roads
Asset Management System 500 665 $1,165
Minor Capital — Operations 10 10 10 $30
New Works Yards 600 $600
Roads - Total $1,110 $675 $10 $1,795

LET’S

BUDGET

2017-2019 Approved
Business Plan and Budget
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X7 BRAMPTON PUBLIC WORKS & ENGINEERING

brampton.ca Flower (“y

2017-2019 Capital Budget & Forecast ($000s)

Total
2017 2018 2019 2017-2019
Traffic Engineering Services

Electronic Speed Advisory Signs 125 $125
Minor Capital - Traffic 30 10 $40
Streetlighting 1,560 1,632 1,795 $4,987
Streetlighting LED Retrofit 3,200 1,000 5,000 $9,200
Traffic Calming Measures 250 $250
Traffic Controller Upgrades 150 $150
Traffic Management Centre Enhancements 250 $250
Traffic Signal Modernization Program 600 600 600 $1,800
Traffic Signalization 400 400 400 $1,200
Traffic System Detectors 100 100 100 $300
Traffic Engineering Services - Total $6,015 $4,242 $8,045 $18,302
Road Maintenance, Operations & Fleet - Total $10,021 $10,177 $12,930 $33,128

Transportation Special Projects
Hurontario Light Rail Transit 1,400 1,650 1,400 $4,450
Transportation Special Projects - Total $1,400 $1,650 $1,400 $4,450
Public Works & Engineering - Total $61,970 $82,337 $81,409 $225,716

LET’S

BUDGET

2017-2019 Approved
Business Plan and Budget
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X7 BRAMPTON

brampton.ca Flower th

PUBLIC WORKS and ENGINEERING
Operating Impact of 2017 Capital

Capital Operating Impact ($000s)

Traffic Signalization $400

New Works Yards 16,440

New Equipment 451 43
Replacement Equipment 2,385

Humberwest Parkway Widening 2,000 15
Neighbourhood Parks 75 234

Asset Management System 500

Planning & Infrastructure - Outdoor Asset Replace 3,659

Bramalea Road Widening 700 14

38 38
43

381 381
15

234

653 653
77 77
14

Average Household

Impact *

Project Description Budget
($000s) 2019 & Grand . Property
Al Beyond Total UEr N Tax %
$22 $22

Public Works & Engineering Total $26,610
*Based on 2017 Average Residential Home Assessment of $443,000
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PUBLIC WORKS and ENGINEERING

4 Flower Ciy Operating Impact of 2018 Capital

Project Description

Traffic Signalization

New Equipment
Replacement Equipment
East-West Spine Rd
Neighbourhood Parks
Climate Change Strategy
Downtown Improvements
Streetlighting LED Retrofit

Capital
Budget
($000s)

$400
400
4,520
4,689
75

200
2,000
1,000
$13,284

2018

567

Operating Impact ($000s)

2019 ;Zgni i‘:;gf' Tax Bill ($)
$22 $22
54 54
510 510
68 68
567
142 142
132 132
66 66

Average Household
Impact *

Property
Tax %

Public Works & Engineering Total

*Based on 2017 Average Residential Home Assessment of $443,000
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BUDGET

2017

2017-2019 Approved
Business Plan and Budget
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PUBLIC WORKS and ENGINEERING

4 Flower Ciy Operating Impact of 2019 Capital

Project Description

Traffic Signalization

New Equipment

Replacement Equipment

Neighbourhood Parks

Pathways Implementation Program

Planning & Infrastructure — Outdoor Asset Replacement
Streetlighting LED Retrofit

Streetlighting

Capital
Budget
($000s)

$400
165
4,650
75

250
6,850
5,000
1,795
$19,185

Operating Impact ($000s)

Tax Bill ($)

$14 $14

10 10
525 525

737 737
83 83
99 99

330 330

119 119

Average Household
Impact *

Property
Tax %

Public Works & Engineering Total

*Based on 2017 Average Residential Home Assessment of $443,000

LETS

BUDGET

2017

2017-2019 Approved
Business Plan and Budget
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BRAMPTON TRANSIT
Business Overview

X7 BRAMPTON
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Business Overview

Brampton Transit operates a fleet of 407 buses on 50 routes
and carried over 21 million passengers in 2015.

There are 1,128 employees working in five divisions within
the transit structure.

Transit Operations is the largest group whose employees
operate the buses and monitor service disruptions to ensure
on time delivery of transit service.

The Maintenance section maintains and services our fleet
as well as all of our two facilities, terminals, shelters and bus
stops.

Administrative Services provides support service to
Operations, provides customer service to customers at all of
our terminals as well as at the front counter at both transit
facilities. In addition Administrative Services manages all
revenues for the department.

Business Strategies includes the following functional areas:
planning and scheduling, business systems, customer
service, project management and the ZUm project office.

LETS

BUDGET

The Marketing section provides marketing and external
communication to our customers promoting our service
changes and sources of transit information to ensure good
customer service and promotion of new riders.

Business Goals

To develop a safe and efficient transit system that supports
public transit ridership

Increase number of service hours in order to manage
growth and service demands resulting in increased transit
ridership

To improve bus rapid transit service and new technologies
allowing for improvement in the reliability, quality and better
connectivity within and beyond Brampton’s boundaries by
attracting new transit users

Key Business Outcomes

To provide safe, reliable and efficient transit service for the
City of Brampton while ensuring quality customer service

2017-2019 Approved
Business Plan and Budget
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Business Overview
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BRAMPTON TRANSIT

Strategic Plan Link

¢ Move and Connect

e Increase local transit methods to help people access
places, goods and services

« Build on the strength of existing local and regional
networks to expand opportunities for development

Current and Future Situation

« Managing issues/pressures associated with rapid growth
and meeting demands for higher service levels

e Strengthen service hours and increase in modal split will
help manage growth pressures resulting in alleviating traffic
congestion

2017 Strategic / Operational Initiatives

« Enhance Zum services on all four corridors to meet
increasing demand and provide a direct link to the TTC
subway extension at the Vaughan Metropolitan Centre

LETS

BUDGET

2017

Increase service hours on conventional transit routes to
manage growth and service demands as detailed in the
Council approved Transit Business Plan

Launch a Passenger Charter to increase our commitment to
quality customer service

Complete the Queen Street Transit Master Plan Study

Commence the expansion of the Sandalwood Transit
Facility maintenance garage

Expand Automated Vehicle Monitoring system fleet wide to
help mitigate rising maintenance costs and increase service
reliability

Promote the benefits of public transit to attract new transit
users

Commence engineering, construction and service planning
for the extension of Zum Bovaird along Airport Road

Design and construct infrastructure and accessibility
improvements related to PTIF funding

2017-2019 Approved
Business Plan and Budget
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IS4 Flower ity Business Overview

X7 BRAMPTON

2018-2019 Strategic / Operational Initiatives

m——

Continue to enhance Zim services on all four corridors to
meet increasing demand

Increase service hours on conventional transit routes to
manage growth and service demand as detailed in the
Council approved Transit Business Plan

Complete the expansion of the Sandalwood Transit Facility
maintenance garage

Implement the extension of ZiUm Bovaird along Airport Road

Complete construction of infrastructure and accessibility
improvements related to PTIF funding

LETS

BUDGET

2017

Key Operational Performance Indicators

Revenue to cost ratio

On time performance: percentage of service delivered on
time

Ridership growth/increase in modal split
Number of complaints per 10,000 platform hours

Number of preventable collisions per 1 million kilometers
traveled

2017-2019 Approved
Business Plan and Budget




BRAMPTON TRANSIT
.,K*) EMMJ TON 2017 Operating Budget Overview

2016 2016 2017 2017 vs 2016 %
BUDGET ACTUALS* BUDGET BUDGET CHANGE
BREAKDOWN BY CATEGORY
Labour Expenditures $101,369 $101,275 $106,894 $5,525 5.5%
Other Expenditures 30,309 27,727 29,958 (351) -1.2%
___ TotalExpenditures| 131,678 | 129,002 136851 5173  39%
Gross Revenues (70,761) (68,873) (73,651) (2,891) 4.1%

Net Expenditures|  $60,917 $60,129 $63,200 $2,283

*Forecast year-end actuals based on June 30, 2016 actual results
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BRAMPTON TRANSIT
.,K) EMM? TON 2017-2019 Operating Budget Overview

v—'
Approved
($000s) 2016 2017 2018 2019
BUDGET BUDGET BUDGET BUDGET
DIVISIONAL BREAKDOWN
Transit $60,917 $63,200 $66,145 $68,010
Net Expenditures $60,917 $63,200 $66,145 $68,010
BUDGET VARIANCES ($000s)
CATEGORY
2017 | 2018 | 2019 |
Operating Adjustments $ (1,175 §$ 700 $ 700
New Facilities & Services 2,323 2,618 2,015
Support Staff - 107 -
Negotiated Wages 2,124 1,600 800
Revenue Increases (990) (2,080) (1,650)

COMBINED OPERATING BUDGET VARIANCE $ 2283 |% 2945|% 1,865

LETS

BUDGET

2017-2019 Approved
Business Plan and Budget
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B4 Fower Gy 2017 Budget Variance from 2016 ($000s)

Variance Category Description
BASE OPERATING ADJUSTMENTS & GROWTH

> Compensation adjustments to reflect actual costs and forecasted actuals 2,124 Negotiated Wages

> Operating expenditure adjustments to reflect actuals and forecasted actuals (1,175) Operating Adjustments

> Revenue adjustments to reflect actuals and forecasted actuals
- Transit Fare Increase (490) Revenue Increases
- Provincial Gas Tax (500) Revenue Increases

> Conventional Growth Service Increase (4 Buses, 12,000 Service Hours - net
$676K impact)
- Operators (9 F/T) 895 New Facilities & Services
- Mechanics (1 F/T) 124 New Facilities & Services
- Vehicle Fuel ($0.80/L) 117 New Facilities & Services
- Vehicle Repairs and Maintenance 73 New Facilities & Services
- Vehicle Tires 8 New Facilities & Services
- Licenses 4 New Facilities & Services
- Lubricants 4 New Facilities & Services
- Presto Maintenance Costs 4 New Facilities & Services
- Revenue Recovery (45%) (553) New Facilities & Services
SUBTOTAL, BASE OPERATING ADJUSTMENTS & GROWTH 635

LETS
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2 Flower Gy 2017 Budget Variance from 2016 ($000s)

X7 BRAMPTON

NEW OR ENHANCED SERVICES Variance Category Description

> ZUm Service Increase (6 BRT Buses, 18,000 Service Hours - net $1,249K impact)
- Operators (14 F/T) 1,392 New Facilities & Services
- Mechanics (2 F/T) 248 New Facilities & Services
- General Service Person (1 F/T) 86 New Facilities & Services
- Planning Coordinator (1 F/T) 107 New Facilities & Services
- Vehicle Fuel ($0.80/L) 176 New Facilities & Services
- Vehicle Repairs & Maintenance 218 New Facilities & Services
- Vehicle Tires 23 New Facilities & Services
- Licenses 9 New Facilities & Services
- Lubricants 6 New Facilities & Services
- Presto Maintenance Costs 6 New Facilities & Services
- Revenue Recovery (45%) (1,022) New Facilities & Services

> Zim Support Service Increase (2 Growth Buses, 6,000 Service Hours - net $399K
impact)
- Operators (5 F/T) 497 New Facilities & Services
- Mechanics (1 F/T) 124 New Facilities & Services
- Vehicle Fuel ($0.80/L) 59 New Facilities & Services
- Vehicle Repairs and Maintenance 36 New Facilities & Services
- Vehicle Tires 4 New Facilities & Services
- Licenses 2 New Facilities & Services
- Lubricants 2 New Facilities & Services
- Presto Maintenance Costs 2 New Facilities & Services
- Revenue Recovery (45%) (327) New Facilities & Services
TOTAL NEW OR ENHANCED SERVICES 1,648

TOTAL, NET EXPENDITURE CHANGE 2,283

LETS

BUDGET
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Soe@ Flower Gty 2018 Budget Variance from 2017 ($000s)

Variance Category Description
BASE OPERATING ADJUSTMENTS & GROWTH

> Compensation adjustments to reflect actual costs and forecasted actuals 1,600 Negotiated Wages

> Operating expenditure adjustments to reflect actuals and forecasted actuals 200 Operating Adjustments

> Revenue adjustments (volume driven) - Rec & Culture
- Transit Fare Increase (1,580) Revenue Increases
- Provincial Gas Tax (500) Revenue Increases

> Conventional Growth Service Increase (4 Buses, 12,000 Service Hours - net
$751K impact)
- Operators (9 F/T) 913 New Facilities & Services
- Mechanics (1 F/T) 126 New Facilities & Services
- Transit Coordinator (1 F/T) 118 New Facilities & Services
- Vehicle Fuel ($0.80/L) 117 New Facilities & Services
- Vehicle Repairs and Maintenance 73 New Facilities & Services
- Vehicle Tires 8 New Facilities & Services
- Licenses 4 New Facilities & Services
- Lubricants 4 New Facilities & Services
- Presto Maintenance Costs 4 New Facilities & Services
- Revenue Recovery (45%) (615) New Facilities & Services

> Business Systems Analyst (1 F/T) 107 Support Staff

> Vehicle Repairs and Maintenance 500 Operating Adjustments
SUBTOTAL, BASE OPERATING ADJUSTMENTS & GROWTH 1,078
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Soe@ Flower Gty 2018 Budget Variance from 2017 ($000s)

NEW OR ENHANCED SERVICES
> Zim Service Increase (3 BRT Buses, 9,000 Service Hours - net $691K impact)
- Operators (7 F/T)
- Mechanics (1 F/T)
- General Service Person (1 F/T)
- Transit Coordinator (1 F/T)
- Vehicle Fuel ($0.80/L)
- Vehicle Repairs & Maintenance
- Vehicle Tires
- Licenses
- Lubricants
- Presto Maintenance Costs
- Revenue Recovery (45%)
> Zum Airport Service (10,000 Service Hours - net $670K impact)
- Operators (7 F/T)
- Mechanics (2 F/T)
- Vehicle Fuel ($0.80/L)
- Vehicle Repairs & Maintenance
- Vehicle Tires
- Licenses
- Lubricants
- Presto Maintenance Costs
- Revenue Recovery (45%)

LETS

BUDGET

2017

Variance

710
126
79
118
88
109
11
8
3
5
(565)

710
253
98
121
13
12
3
8
(548)

Category Description 7

New Facilities & Services
New Facilities & Services
New Facilities & Services
New Facilities & Services
New Facilities & Services
New Facilities & Services
New Facilities & Services
New Facilities & Services
New Facilities & Services
New Facilities & Services
New Facilities & Services

New Facilities & Services
New Facilities & Services
New Facilities & Services
New Facilities & Services
New Facilities & Services
New Facilities & Services
New Facilities & Services
New Facilities & Services
New Facilities & Services

2017-2019 Approved
Business Plan and Budget
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s Flower Git 2018 Budget Variance from 2017 ($000s)

X7 BRAMPTON

NEW OR ENHANCED SERVICES (continued) Variance Category Description
> ZUm Support Service Increase (2 Growth Buses, 6,000 Service Hours - net $406K
impact)
- Operators (5 F/T) 507 New Facilities & Services
- Mechanics (1 F/T) 126 New Facilities & Services
- Vehicle Fuel ($0.80/L) 59 New Facilities & Services
- Vehicle Repairs and Maintenance 36 New Facilities & Services
- Vehicle Tires 4 New Facilities & Services
- Licenses 2 New Facilities & Services
- Lubricants 2 New Facilities & Services
- Presto Maintenance Costs 2 New Facilities & Services
- Revenue Recovery (45%) (332) New Facilities & Services
> Sandalwood Maintenance Garage Expansion ($100K Impact)
- Hydro 63 New Facilities & Services
- Heating Fuel 37 New Facilities & Services
TOTAL NEW OR ENHANCED SERVICES 1,867

LETS
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Soe@ Flower Gty 2019 Budget Variance from 2018 ($000s)

Variance Category Description
BASE OPERATING ADJUSTMENTS & GROWTH

> Compensation adjustments to reflect actual costs and forecasted actuals 800 Negotiated Wages
> Operating expenditure adjustments to reflect actuals and forecasted actuals 200 Operating Adjustments
> Revenue adjustments (volume driven) - Rec & Culture

- Transit Fare Increase (1,150) Revenue Increases

- Provincial Gas Tax (500) Revenue Increases

> Conventional Growth Service Increase (5 Buses, 15,000 Service Hours - net
$905K impact)

- Operators (11 F/T) 1,138 New Facilities & Services
- Mechanics (1 F/T) 129 New Facilities & Services
- Transit Coordinator (1 F/T) 118 New Facilities & Services
- Vehicle Fuel ($0.80/L) 146 New Facilities & Services
- Vehicle Repairs and Maintenance 91 New Facilities & Services
- Vehicle Tires 9 New Facilities & Services
- Licenses 5 New Facilities & Services
- Lubricants 5 New Facilities & Services
- Presto Maintenance Costs 5 New Facilities & Services
- Revenue Recovery (45%) (741) New Facilities & Services
> Vehicle Repairs and Maintenance 500 Operating Adjustments
SUBTOTAL, BASE OPERATING ADJUSTMENTS & GROWTH 755
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BRAMPTON TRANSIT
s Flower Git 2019 Budget Variance from 2018 ($000s)

X7 BRAMPTON

NEW OR ENHANCED SERVICES Variance Category Description
> ZUm Service Increase (3 BRT Buses, 9,000 Service Hours - net $697K impact)
- Operators (7 F/T) 724 New Facilities & Services
- Mechanics (1 F/T) 129 New Facilities & Services
- General Service Person (1 F/T) 79 New Facilities & Services
- Transit Coordinator (1 F/T) 118 New Facilities & Services
- Vehicle Fuel ($0.80/L) 88 New Facilities & Services
- Vehicle Repairs & Maintenance 109 New Facilities & Services
- Vehicle Tires 11 New Facilities & Services
- Licenses 5 New Facilities & Services
- Lubricants 3 New Facilities & Services
- Presto Maintenance Costs 3 New Facilities & Services
- Revenue Recovery (45%) (5671) New Facilities & Services
> Zim Support Service Increase (2 Growth Buses, 6,000 Service Hours - net $413K

- Operators (5 F/T) 517 New Facilities & Services
- Mechanics (1 F/T) 129 New Facilities & Services
- Vehicle Fuel ($0.80/L) 59 New Facilities & Services
- Vehicle Repairs and Maintenance 36 New Facilities & Services
- Vehicle Tires 4 New Facilities & Services
- Licenses 2 New Facilities & Services
- Lubricants 2 New Facilities & Services
- Presto Maintenance Costs 2 New Facilities & Services
- Revenue Recovery (45%) (338) New Facilities & Services
TOTAL NEW OR ENHANCED SERVICES 1,110
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BRAMPTON TRANSIT
.,K*) EMW TON 2017-2019 Operating Budget Overview - Staff

COMPLEMENT ADDS*

Transit

DR % nc v i

*Includes F/T and conversions to F/T

Additional details provided in
Appendix 1 - “Staff Request Descriptions”

LETS

BUDGET

2017-2019 Approved
Business Plan and Budget




BRAMPTON TRANSIT
s Flower Git 2017-2019 Capital Budget Overview

X7 BRAMPTON

DIVISION ($000s) 2017 | 2018 | 2019 | TOTAL |

Transit $ 71,421 § 18,298 §$ 25,748 $ 115,467

Departmental Total $ 71,421 | $ 18,298 | $ 25,748 | $ 115,467

Additional details provided in
Appendix 2 - “Capital Funding Source Summary”
Appendix 3 - “Capital Budget Project Descriptions”

LETS
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2017-2019 Capital Budget & Forecast ($000s)

Total
2017 2018 2019 2017-2019
Transit
Transit
Bus Purchases 21,390 14,415 22,875 $58,680
Bus Refurbishments 960 3,260 2,250 $6,470
Bus Shelters/Pads/Stops 416 416 $832
Bus Storage & Repair Facility 24,900 $24,900
Existing Facility Refurbishment 85 $85
Minor Capital — Transit 207 207 207 $621
Smart Bus (1,000) $(1,000)
Transit Amenity Program 2,000 $2,000
Transit IT Initiatives (600) $(600)
Vehicle Maintenance System Pilot 2,522 $2,522
Zum Service Expansion 20,957 $20,957
Transit - Total $71,421 $18,298 $25,748 $115,467
Transit - Total $71,421 $18,298 $25,748 $115,467
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2017-2019 Approved
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4 Flower Ciy Operating Impact of 2017 Capital

Operating Impact ($000s) ATIE NI

Capital Impact *
Project Description Budget 2019 & p— —

($000s) 2017 2018 Beyond Total | TAXBIl®) [ "L "o

Bus Purchases $21,390 $1,158 $1,408 $2,566

Vehicle Maintenance System Pilot 2,522 107 107

Zum Service Expansion 20,957 670 338 1,008

Bus Storage & Repair Facility 24,900 100 100

TransitTotal | $69760| | $2035| 51746 $3781] __ S19]| 0%

*Based on 2017 Average Residential Home Assessment of $443,000
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4 Flower Ciy Operating Impact of 2018 Capital

Average Household
Impact *

Project Description Budget
($000s) 2020 & Grand . Property
Beyond Total e =, Tax %

Bus Purchases $14,415 $1,318 $1,823 $3,141

Capital Operating Impact ($000s)

$14,415 $1,318 $1,823
*Based on 2017 Average Residential Home Assessment of $443,000
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) Average Household

Project Description Budget
($000s) 2021 & Grand . Property
Beyond Total B e) Tax %

Bus Purchases $22,875 $1,864 $2 652 $4 516

Operating Impact ($000s)

Bus Refurbishments 2,250

T 73 S 7Y I ) M MY

*Based on 2017 Average Residential Home Assessment of $443,000
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X7 BRAMPTON

brampton.ca Flower th BUSIneSS OverVIew
Department Overview: Key Business Outcomes
The Office of the Chief Administrative Officer (CAQO) provides o Leadership that empowers staff, builds public trust, and
management and administrative leadership to build a future earns Council’s confidence

ready Brampton. o Citizens have pride in our programs, services and processes

Business Goals « Increased ability for the City to compete globally by
seamlessly facilitating investment, innovation and customer

To provide inspiring and strategic leadership, supporting service

opportunities to increase speed, agility and responsiveness:

« Strong, reliable external and intergovernmental relations
e Provide strategic direction and leadership to the corporation g d

« Foster a positive and engaged corporate culture Strategic Plan Link:
o Oversee the implementation of the 2015-2018 Strategic Plan Good Government — Credible leadership delivers trusted

« Represent the City to other levels of government and other services to make a positive difference for citizens

external agencies

« Promote solid financial practices and results

LETS
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P Flower ity Council and Administrative Services

X7 BRAMPTON

Business Overview e Improve program delivery through customer service and
proactive communication and disclosure initiatives,
reflective of the City’s diversity, to raise public awareness
and access to services, and educate and empower internal
stakeholders

The Council and Administrative Services’ mandate is to
provide front-line public and corporate support services in the
following key areas:

« Legislative services to City Council and its committees

« Management and administration of corporate information Key Business Outcomes

and records « Accurate, clear, and legal Council decisions that are

o Administrative services including stationary and lottery documented, secured and available to the public
licensing, vital statistics, Provincial Offences Court,

Municipal Freedom of Information and Protection of Privacy
Act and accessibility

« Secure, accessible and well-managed corporate records’
system

« Efficient and effective administration of municipal court

o Execution of municipal elections
operation in accordance with prevailing law/policy

« Administrative support to Council
o Properly licensed businesses

Divisional Goals
« Marriage licenses issued, and deaths registered, in keeping

« Facilitate accountability, transparency and inclusivity in with provincial requirements

overnment decisions and operations
d P e Quality administrative support to the Council Office

e Support quality corporate service delivery through an
effective corporate information management program

LETS
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Current and Future Situation

Consumer demand (internal and external) for alternative
service delivery channels for programs and services

Change management/end-user acceptance for new
program and service initiatives

Doing more with the same resource capacity
Improved accountability, transparency and privacy regimes

Technology solutions to improve operational effectiveness
and efficiency

New business opportunities to deliver public services

2017 Strategic / Operational Initiatives

Brampton Records and Information Management System
(BRIMS) solution implementation

2018 election strategy development, technology
procurement and election program execution

Complete and implement business process review for all
lines of business

Expand civil marriage ceremonies’ program

CHIEF ADMINISTRATIVE OFFICER
Council and Administrative Services

2018-2019 Strategic / Operational Initiatives

Execute 2018 municipal election project

Conduct risk assessments and/or privacy impact
assessments on new programs and technologies

Identify and implement technology for remote interpretation
services in courtrooms

Identification and resolution of permanent facility for
elections and information archives

Transition to new 2018-2022 Council term

Key Operational Performance Indicators

Freedom of Information (FOI) requests processed within
prescribed timelines

Eligible businesses licensed (%) and business license
appeals

Meeting agenda updates and meeting minutes availability

Brampton Records and Information Management System
(BRIMS) compliance and accuracy rate
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CHIEF ADMINISTRATIVE OFFICER

Business Overview

The Human Resources Division coordinates services and
programs that support the overall health of the organization and
its employees. Human Resources is comprised of the following
business units:

o Client Services

o Compensation and Benefits

o Health, Safety and Wellness

« HR Strategic Services

e Labour Relations

e Talent Management

e Talent Acquisition

Divisional Goals

« Build strategic partnerships with client groups

o Deliver value added service to operating departments

Key Business Outcome

« Equitable and transparent application of Human Resource
policies and procedures

LETS

BUDGET

« Delivery of value added services and support to operating
departments

« Attraction and retention of the best and brightest to populate
all levels of the Corporation’s workforce

o Development of a healthy organization and corporate
culture
Current and Future Situation

« Ensuring the Corporation’s programs and practices attract
and retain a high quality, diverse and inclusive workforce

« Changing employee demographics

e Ongoing compliance with employment legislation

« Managing and negotiating multiple collective agreements

« Applying technology to enhance HR programs and services

« Responding to the changing needs of internal client groups
to assist in the achievement of operational goals

2017-2019 Approved
Business Plan and Budget




CHIEF ADMINISTRATIVE OFFICER
IS Flower City Human Resources

X7 BRAMPTON

2017 Strategic / Operational Initiatives « Continue implementation of initiatives identified in the job

o Leadership development of all people managers evaluation process review

« Align HR programs and policies with the desired corporate

« Begin implementation of the new talent and learning
values and culture

management system
« Begin implementation of the mental health strategy Key Operational Performance Indicators

e Implement new job evaluation process o Ultilization, participation and/or satisfaction rates in HR

e Enhance programs and opportunities provided by the programs and services

leadership institute « Number of occupational and non-occupational incidents

2018-2019 Strategic / Operational Initiatives * Annual gross corporate staff tumnover rate

\ i r
« Implement new talent and learning management system « Crievance rates

functionality « Attendance management metrics

« Continue implementation of mental health strategy
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brampton.ca Flower th Internal AUdIt
Business Overview Key Business Outcomes
Internal Audit is an independent and objective assurance and e Provide objective and independent assessments on the
consulting activity that is guided by a philosophy of adding effectiveness and efficiency of controls and processes

value to improve the operations of the City. It assists the City in
accomplishing its objectives by bringing a systematic and

disciplined approach to evaluate and improve the effectiveness
of the City’s governance, risk management and internal control.

e Provide valuable and practical recommendations to assist
management to improve processes and procedures

« Provide objective and independent consulting services to
management and staff on current and future initiatives

Divisional Goals
_ _ Current and Future Situation
o Perform engagements using a risk-based approach that

identify opportunities for efficiencies, process
improvements, automation, cost savings, increased
revenue, increased capacity; as well as ensuring
compliance to applicable policies, procedures, regulations
and/or by-laws. Engagements will be performed efficiently
and effectively while achieving overall client satisfaction

o Reinvigorate the Internal Audit function — remove the
perception of Internal Audit as a “policing” function. Internal
Audit needs to revive itself as a value-added service
provider to the organization, collaborating with
management and providing advice and recommendations
that help to grow and improve their respective operations

o Continuously train internal auditors to think outside of the
box — auditors need to engage themselves in the City’s
operations to demonstrate understanding of the business in
order to identify opportunities for improvements

o Assist/ partner /collaborate with other City departments /
divisions in achieving the City’s strategic goals

« The City’s Internal Audit Division will become an established
leader in internal audit

LETS

BUDGET

2017-2019 Approved
Business Plan and Budget
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Support and empower existing Internal Audit staff to perform
to the best of their abilities and ensure the team maintains
constant communication regarding past and current audit
issues and knowledge

Secondment of City staff to Internal Audit Division — provide

Continue to emphasize management of the various services
that Internal Audit could offer, including consulting advice
and special review engagements

Increase Internal Audit staff’s skillsets (breadth and depth of
audit methodology): this could be achieved by one-on-one

one or two-year secondment opportunities for city staff coaching and external courses / training

across other divisions to join Internal Audit as an auditor.
_ _ 2018-2019 Strategic / Operational Initiatives
« The goal is that after the secondment, the staff will be

able to bring knowledge and perspective of audits
back to their origin division for knowledge-sharing
and implementation of process improvements

e Ensure collaboration and continuous communication with
other City shared services to allow for knowledge sharing
and mutual understanding of services available

e Internal audit partners with management on the City’s
2017 Strategic / Operational Initiatives strategic initiatives
e Completion of various reviews of internal audit that will
provide a road map to transform the division into a leader
and innovator in the field of Internal Audit, providing value-
added services, encouraging more collaboration with all
departments, and leveraging the Corporate Performance

and Innovation team

e Introduce the Internal Audit secondment position(s) to city
staff, and expand knowledge of available audit services

LETS

BUDGET 2017-2019 Approved

Business Plan and Budget
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Key Operational Performance Indicators

o Number of requests from management outside of the
annual audit work plan (i.e. consulting services, special
review engagements, etc.)

o Feedback received from management upon completion of
all audit and non-audit engagements

e Number of assignments completed in the year in
comparison to the audit plan

e Number of management action plan items that have been
successfully implemented as a result of audit
recommendations

LETS

BUDGET

2017

2017-2019 Approved
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Business Overview

This new division works collaboratively with all departments to
develop and facilitate new and innovative service delivery
models and solutions focused on customer-oriented outcomes.
Accountabilities include modernizing the City’s policies and
practices, benchmarking and implementing service
improvements based on best-in-class organizations in the
public and private sectors.

Divisional Goals

o Lead and deliver the city’s Customer Service Strategy and
Corporate Performance Measurement initiatives

« Simplify city service access by providing innovative,
convenient, easy-to-use options, backed by efficient service
delivery models and solutions

o Foster a customer-oriented culture that provides an
effective, consistent service experience

LETS

BUDGET

2017

Key Business Outcome

Increased citizen access, awareness and satisfaction with
city programs and services

Valued service partnerships and customer-oriented
outcomes for city departments

Current and Future Situation

Increasing customer expectations for convenient, easy-to-
use service options

Global consumer availability of emerging service
technologies

City performance reporting to the community for
transparency, accountability and informed decision-making

2017-2019 Approved
Business Plan and Budget
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s Flower City Service Innovation and Corporate Performance
2017 Strategic / Operational Initiatives Key Operational Performance Indicators
« Continue to phase-in integrated service enhancements « Citizen utilization of and satisfaction with enhanced city
through 311, online, at City Hall and other facilities programs and services

o Implement a sustainable business/organizational model for City employee participation in and satisfaction with
the division to sustain current, growing and evolving citizen Customer Service Excellence training programs
service and corporate reporting needs

« City departments’ satisfaction with new Service Innovation
o Expand the city’s Customer Service Excellence training and and Corporate Performance Division
quality assurance programs

2018-2019 Strategic / Operational Initiatives

« Implement meaningful Corporate Performance
Measurement Dashboard reporting

e Modernize corporate policies to increase employee
productivity and enable customer-oriented citizen service
outcomes

LETS

BUDGET
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Strategic Communications

Business Overview

Strategic Communications is a division of the Office of the Chief

Administrative Officer.

The Division’s mandate is to build and enhance City’s corporate

reputation and brand identity with residents, businesses,
employees and external audiences and to support the City in
achieving its corporate priorities and initiatives. Through
effective communications and engagement, Strategic
Communications helps shape and communicate Brampton’s
reputation as a leading Canadian municipality and generate
civic pride among residents, businesses and community
groups.

Working together with its departmental partners across the
organization, Strategic Communications ensures that
communications, marketing and media initiatives are aligned
with strategic priorities, and resonate with target audiences.

Within Strategic Communications all employees — whether
communication advisory services, graphic design and

LETS

BUDGET

2017

production, media services, or community engagement — work
collaboratively to ensure that client projects and campaigns are
completed on time, on budget and on strategy, and positively
promote the City and its many services and programs.

Divisional Goals

Work collaboratively with internal clients and leadership
team to build communications and engagement strategies
that clearly communicate city programs, services and
activities in a way that generate civic pride and excitement
in Brampton

Work toward a positive narrative for the City of Brampton

among residents, businesses and external audiences that
support investment, innovation and talent recruitment and
retention in Brampton

Support corporate efforts to increase employee engagement
through innovative and inclusive internal communication
tools and strategies

2017-2019 Approved
Business Plan and Budget
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Key Business Outcomes

Communication on city programs, services and activities are
timely, effective and relevant within the context of
Brampton’s residents, businesses and community
organizations.

Engagement strategies balance opportunities for residents
and community groups to have their say in municipal
decision making while providing representative data that
can meaningfully inform policy and service delivery
decisions at the City.

Communications, design and production strategies present
a positive, cohesive and integrated image for the City of
Brampton.

Current and Future Situation

Brampton is a growing municipality with a young,
multicultural population and strong interest groups.
Communications and engagement approaches need to be
continually revisited to ensure the City is reaching out to,
and engaging in two-way communication with, as many
Bramptonians as possible.

LETS

BUDGET

Success of transformation initiatives toward a “future ready”
Brampton may require new or revised strategies to manage
the City’s image

Review of communications channels and initiatives across
the corporation expected to result in greater alignment of
city messages

Increasing focus on employee engagement across the
corporation and need for new/revised tools and resources
for employee communications

Strategic priorities of Council continue to shape focus of
communications and engagement

2017 Strategic / Operational Initiatives

Identify proactive and strategic opportunities that integrate
city initiatives to build overall positive narrative for the City of
Brampton under the “future ready” campaign, leveraging
existing and new media relationships

Implement an evidence-based multi-year community
engagement plan that balances opportunities for residents
to participate in municipal processes while providing
integrated, representative data to inform policy and service
delivery decisions

2017-2019 Approved
Business Plan and Budget
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Working with internal partners, support the development of
a people strategy for the corporation; recommend and
execute effective employee communications that coincide
with these efforts and facilitate higher levels of engagement

Review Strategic Communications business-delivery model
to align with corporate transformation initiatives

Manage design and production for Council approved
initiatives, such as CN Rail bridge banner contract renewal
and contract with Brampton Beast

Monitor and evaluate effectiveness of current corporate
branding against corporate objectives

Continue to support strategic initiatives as identified by
Council and the Corporate Leadership Team

2018-2019 Strategic / Operational Initiatives

Support communications and engagement requirements
associated with the 2018 municipal election

Monitor success of multi-year community engagement plan
and recommend opportunities for continuous improvement

Based on completion of People Strategy, build an employee
communications program that supports the Strategy and
contributes to higher levels of employee engagement

Continue to support strategic initiatives as identified by
Council and the Corporate Leadership Team

Key Operational Performance Indicators

Social media — followers added, engagement rates, reach

Media coverage — # outlets, # of stories, accuracy of
message

Value of earned media — print, broadcast
Annual newsletter readership surveys

Quantitative and qualitative measures on effectiveness of
stakeholder communication

Internal client satisfaction

LETS

BUDGET 2017-2019 Approved

Business Plan and Budget
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($000s) 2016 2016 2017 2017 vs 2016
BUDGET | ACTUALS* | BUDGET BUDGET CHANGE

£ BRAMPTON

BREAKDOWN BY CATEGORY
Labour Expenditures $17,907 $16,644 $17,759 ($148) -0.8%
Other Expenditures 7,067 7,049 8,898 1,832 25.9%
| TotalExpenditures| 24974 | 23693 26658| 1684 _ 67%
Gross Revenues (3,241) (4,325) (3,653) (412) 12. 7%

Net Expenditures|  $21,733 $19,368 $23,004 $1,272

*Forecast year-end actuals based on June 30, 2016 actual results

2017 Total Budget by Division

Internal Audit _Open Government
Human Resources 47% 2.0%

36.5%

Service Innovation &
Corp Performance
9.6%

Strategic
Communications

City Clerk 18.6%
20.3%
Strategic Development

0,
Office of the Chief 2.0%

Administrative Officer
6.4%

LETS

BUDGET

2017-2019 Approved
Business Plan and Budget




£ BRAMPTON CHIEF ADMINISTRATIVE OFFICER

s Flower Git 2017-2019 Operating Budget Overview

BUDGET BUDGET BUDGET BUDGET

DIVISIONAL BREAKDOWN

Office of the Chief Administration Officer $1,474 $1,465 $1,472 $1,480
City Clerk 4,501 4,680 4,639 4,648
Human Resources 7,341 8,386 8,530 8,585
Internal Audit 1,116 1,077 1,086 1,095
Open Government 740 455 410 455
Service Innovation&Corp Perfor 2,195 2,201 2,212 2,239
Strategic Communications 3,921 4,284 4,301 4,558

Strategic Development

Net Expenditures $21,733 $23,004 $23,107 $23,517

LETS

BUDGET

2017-2019 Approved
Business Plan and Budget
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BUDGET VARIANCES ($000s)

SATESORY 2017 | 2018 | 2019 _
Operating Adjustments $ (12) $ (36) $ 71
New Facilities & Services 1,000 90 234
Support Staff 196 - -
Negotiated Wages 3 99 105
Infrastructure Operation & Maintenance 150 - -
Revenue Increases (65) (50)

COMBINED OPERATING BUDGET VARIANCE 1,272 m_

LETS

BUDGET

2017-2019 Approved
Business Plan and Budget
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Office of the Chief Administrative Officer

$000 2016 2016 2017 2017 vs 2016
( s) BUDGET | ACTUALS* | BUDGET BUDGET CHANGE

BREAKDOWN BY CATEGORY
Labour Expenditures $424 $867 $414 $10) -2.3%
Other Expenditures 1,050 308 1,050 0.0%

Total Expenditures 1,474 1,174 -EE-EEI
Net Expenditures $1,474 $1,174 $1,465 ($10)

* Forecast year-end actuals based on June 30, 2016 actual results

BUDGET VARIANCES ($000s)
CATEGORY

Negotiated Wages $ (10) 8 $ 8

COMBINED OPERATING BUDGET VARIANCE _—

LETS

BUDGET
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City Clerk
BUDGET ACTUALS* BUDGET BUDGET CHANGE
BREAKDOWN BY CATEGORY
Labour Expenditures $4,792 $4,421 $4,899 $107 2.2%
Other Expendltures 1,567 1,475 1,704 8.7%
m-mamm
Gross Revenues (1,858) (1,929) (1,923) (65) 5%

Net Expenditures $4,501 $3,967 $4,680 $179

* Forecast year-end actuals based on June 30, 2016 actual results

CATEGORY BUDGET VARIANCES ($000s)
2017 2018 2019

Operating Adjustments $ (13) - -
Support Staff 75 - -
Negotiated Wages 32 9 9
Infrastructure Operation & Maintenance 150 - -
Revenue Increases (65)

COMBINED OPERATING BUDGET VARIANCE _

LETS

BUDGET

g s 2 i P 2017-2019 Approved
2017 T : - e o b TF Business Plan and Budget
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Human Resources

$000 2016 2016 2017 2017 vs 2016 %
( s) BUDGET | ACTUALS* | BUDGET BUDGET CHANGE

BREAKDOWN BY CATEGORY
Labour Expenditures $6,598 $6,128 $6,359 ($239) -3.6%
Other Expendltures 2,116 3,061 3,748 1,632 771%
___ TotalExpenditures| 8714/ 9188 10107 | 1393 |  16.0%
Gross Revenues (1 373) (2 387) (1, 721) (347) 25. 3%

Net Expenditures $7,341 $6,802 $8,386 $1,046 14.2%

* Forecast year-end actuals based on June 30, 2016 actual results

B
CATEGORY UDGET VARIANCES ($000s)
2017 2018 2019

Operating Adjustments $ 222 - -
New Facilities & Services 626 90 -
Support Staff 211 - -
Negotiated Wages (13)

COMBINED OPERATING BUDGET VARIANCE 1,046 m

LETS

BUDGET

g s 2 i P 2017-2019 Approved
2017 T : - e o b TF Business Plan and Budget
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K2 BRAMPTON

Internal Audit

$000 2016 2016 2017 2017 vs 2016
( s) BUDGET | ACTUALS* | BUDGET BUDGET CHANGE

BREAKDOWN BY CATEGORY
Labour Expenditures $850 $1, 107 $810 $39) -4.6%
Other Expenditures 0 0%

Total Expenditures| 1,116 | 1362 1, 077
Net Expendltures $1,362 $1,077 ($39

* Forecast year-end actuals based on June 30, 2016 actual results

BUDGET VARIANCES ($000s)
CATEGORY

Negotiated Wages $ (39)

COMBINED OPERATING BUDGET VARIANCE __

LETS

BUDGET

2017-2019 Approved
Business Plan and Budget
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Open Government

$000 2016 2016 2017 2017 vs 2016
( s) BUDGET | ACTUALS* | BUDGET BUDGET CHANGE

BREAKDOWN BY CATEGORY
Labour Expenditures O 0 $0 $0 -
Other Expenditures 455 (285) -38.5%

Total Expenditures -E-EE -38.5%
Net Expenditures $740 $355 |  $455 | ($285)|  -38.5%

* Forecast year-end actuals based on June 30, 2016 actual results

BUD
CATEGORY UDGET VARIANCES ($000s)
2017 2018 2019

Operating Adjustments $ (195) $ (45) $ 45
Support Staff (90)
COMBINED OPERATING BUDGET VARIANCE (285) m

LETS

BUDGET

Business Plan and Budget
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Service Innovation & Corporate Performance

($000s) 2016 2016 2017 2017 vs 2016 %
BUDGET ACTUALS* BUDGET BUDGET CHANGE

BREAKDOWN BY CATEGORY
Labour Expenditures $1, 948 $1, 651 $1, 947 ($1) -0.1%
Other Expenditures 2 8%

Total Expenditures m 2 457 mm
Net Expenditures| __$2195  _ $2457| _$2201 | $6. __ 03%

* Forecast year-end actuals based on June 30, 2016 actual results

BUD

CATEGORY UDGET VARIANCES ($000s)
2017 2018 2019

Operating Adjustments $ 7 $ 9 o5

Negotiated Wages

(1) 2 2
COMBINED OPERATING BUDGET VARIANCE '$  6[$  11|$ 27|

LETS

BUDGET
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Strategic Communications

$000 2016 2016 2017 2017 vs 2016 %
( s) BUDGET | ACTUALS* | BUDGET BUDGET CHANGE

BREAKDOWN BY CATEGORY
Labour Expenditures $2,850 $2 471 $2,872 $21 0.7%
Other Expendltures 1,081 1,422 31.5%
mmm-m
Gross Revenues (10) (10) (10) 0%

Net Expenditures| __$3921 | $3,251 | $4,284 -m

* Forecast year-end actuals based on June 30, 2016 actual results

BUD
CATEGORY UDGET VARIANCES ($000s)
2017 2018

2019
Operating Adjustments $ (33) - $ 1
New Facilities & Services 374 - 234
Negotiated Wages 21 22

18
COMBINED OPERATING BUDGET VARIANCE $ 362 $ 257

LETS

BUDGET

Business Plan and Budget
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Strategic Development

($000s) 2016 2016 2017 2017 vs 2016
BUDGET | ACTUALS* | BUDGET BUDGET CHANGE
$14

BREAKDOWN BY CATEGORY
Labour Expenditures $444 $458
Other Expenditures

Total Expenditures -m_u-m-n
Net Expenditures $add | S0 $458 | $14|  31%

* Forecast year-end actuals based on June 30, 2016 actual results

BUDGET VARIANCES ($000s)
CATEGORY

Negotiated Wages

$ 14 - -
COMBINED OPERATING BUDGET VARIANCE s 14| - -

3.1%

LETS

BUDGET

2017-2019 Approved
Business Plan and Budget




X7 BRAMPTON CHIEF ADMINISTRATIVE OFFICER

O Flower Gty 2017 Budget Variance from 2016 ($000s)

Variance Category Description
BASE OPERATING ADJUSTMENTS & GROWTH

> Compensation Adjustment to reflect actual costs and forecasted actuals 3 Negotiated Wages

> Operating expenditure adjustments to reflect actuals and forecasted actuals (14) Operating Adjustments

> Revenue adjustments to reflect actuals and forecasted actuals (65) Revenue Increases

> BRIMS Maintenance and Licensing 150 Infrastructure Operation & Maintenance

> Marriages Registrar/Civil Ceremony Officiant (1 Contract) 75 Support Staff

> Human Resources Talent Specialist (1 F/T) 103 Support Staff

> Not Estabishing Ombudsman Office & Decreased lobbyist registrar budget (195) Operating Adjustments

> Elimination of Lobbyist Registrar Position (90) Support Staff

> Education Reference Checks 71 Operating Adjustments

> Recruitment 56 New Facilities & Services

> EAP Consulting 125 Operating Adjustments

> Organizational Development ($570K)
- Psychometric Tools 30 New Facilities & Services
- Leadership Development 245 New Facilities & Services
- Succession Management 50 New Facilities & Services
- Professional Development 50 New Facilities & Services
- Tuition Assistance 120 New Facilities & Services
- Talent and Learning Management System 3 New Facilities & Services
- Diversity & Inclusion Program 5 New Facilities & Services
- Mental Health Awareness Training 52 New Facilities & Services
- Staff Development 15 New Facilities & Services

LETS

BUDGET
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Variance Category Descriptio
BASE OPERATING ADJUSTMENTS & GROWTH (continued)
> Corporate Culture (One Time Funding - Net $0 Impact) New Facilities & Services
- Employee Engagement Survey 100 New Facilities & Services
- Diversity & Inclusion Strategy 90 New Facilities & Services
- General Rate Stablization Funding (190) New Facilities & Services
> Health Safety and Wellness Analyst (1 F/T) 108 Support Staff
> Brampton Beast 509 New Facilities & Services
> Corporate Ethnic Media Program (135) New Facilities & Services
SUBTOTAL, BASE OPERATING ADJUSTMENTS & GROWTH 1,272
TOTAL, NET EXPENDITURE CHANGE 1,272

LETS

BUDGET
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Variance Category Description
BASE OPERATING ADJUSTMENTS & GROWTH

> Compensation Adjustment to reflect actual costs and forecasted actuals 99 Negotiated Wages

> Operating expenditure adjustments to reflect actuals and forecasted actuals 9 Operating Adjustments

> Revenue adjustments to reflect actuals and forecasted actuals ($50K) (50) Revenue Increases

> 1 Newsletter in Election Year (45) Operating Adjustments

> Organizational Development ($90K)
- Psychometric Tools 10 New Facilities & Services
- Leadership Development 25 New Facilities & Services
- Succession Management 10 New Facilities & Services
- Professional Development 5 New Facilities & Services
- Tuition Assistance 30 New Facilities & Services
- Employee Group Funding 5 New Facilities & Services
- Staff Development 5 New Facilities & Services
SUBTOTAL, BASE OPERATING ADJUSTMENTS & GROWTH 103
TOTAL, NET EXPENDITURE CHANGE 103

LETS

BUDGET
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Soe@ Flower Gty 2019 Budget Variance from 2018 ($000s)

Variance Category Description
BASE OPERATING ADJUSTMENTS & GROWTH
> Compensation Adjustment to reflect actual costs and forecasted actuals 105 Negotiated Wages
> Operating expenditure adjustments to reflect actuals and forecasted actuals 26 Operating Adjustments
> Re-establish to two newsletters post Election year 45 Operating Adjustments
> Senior Advisor, Employee Communications (2 F/T) 234 New Facilities & Services
SUBTOTAL, BASE OPERATING ADJUSTMENTS & GROWTH 410
TOTAL, NET EXPENDITURE CHANGE 410

LETS

BUDGET
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s Flower Gty 2017-2019 Operating Budget Overview - Staff

COMPLEMENT ADDS*

Office of the Chief Administrative Officer

City Clerk

Human Resources 2 - - 2
Internal Audit

Open Government

Service Innovation & Corporate Performance

Strategic Communications - - 2 2
Strategic Development

e CepARMENTALTOTAL | 2| | 2| 4]

*Includes F/T and conversions to F/T

Additional details provided in
Appendix 1 - “Staff Request Descriptions”

LETS

BUDGET
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2l 1 0 .10 1%
City Clerk 470 | $ 410 | $ 300 $ 1,180
Human Resources 14 14 14 42
Internal Audit 2 2 2 6
Chief Administrative Officer 2 2 2 6
Service Innovation & Corporate Performance 455 300 300 1 055
Strategic Communications

Additional details provided in
Appendix 2 - “Capital Funding Source Summary”
Appendix 3 - “Capital Budget Project Descriptions”

LETS
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2017-2019 Capital Budget & Forecast ($000s)

Total
2017 2018 2019 2017-2019
Chief Administration Officer

Human Resources

Minor Capital - Human Resources 14 14 14 $42
Human Resources - Total $14 $14 $14 $42
Chief Administration Officer

Minor Capital - Office of the CAO 2 2 2 $6
Chief Administration Officer - Total $2 $2 $2 $6
City Clerk

Administrative Monetary Penalty System (AMPS) 10 $10

Brampton Records & Info Mgmt System-BRIMS 460 285 300 $1,045

Remote Interpretation for POA Courtrooms 100 $100

Web Streaming Encoding and Annotation Tool for Council / Committee meetings 25 $25
City Clerk - Total $470 $410 $300 $1,180
Internal Audit

Minor Capital - Internal Audit 2 2 2 $6
Internal Audit - Total $2 $2 $2 $6
Service Innovation & Corporate Performance

Service Brampton Customer Service Enhancements 455 300 300 $1,055
Service Innovation & Corporate Performance - Total $455 $300 $300 $1,055

LET’S

BUDGET

2017-2019 Approved
Business Plan and Budget
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2017-2019 Capital Budget & Forecast ($000s)

Total

2017 2018 2019 2017-2019
Strategic Communications
Development of New Brand 40 50 $90
Strategic Communications - Total $40 $50 $90
Chief Administration Officer - Total $983 $778 $618 $2,379

LET’S

BUDGET

2017-2019 Approved
Business Plan and Budget
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MAYOR and COUNCIL
Organizational Structure

Mayor
Linda 