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BRAMPTON ECONOMIC DEVELOPMENT MARKETING STRATEGY 

BACKGROUNDER 
WORKFORCE DEVELOPMENT 

 
Brampton’s Economic Development Office (EDO) is developing a new three-year Economic Development 
Marketing Plan. An important part of this process involves engaging key stakeholders in Brampton’s 
economy  in order to develop a strong understanding of what’s happening today in the local and global 
economy, as well as what trends are expected to influence Brampton’s local economy in the future. This 
backgrounder provides some initial thoughts for discussion in the area of Workforce Development, one 
of six key areas on which the EDO is seeking feedback to help develop its Marketing Plan. It is to serve as 
a reference document for participants at the upcoming stakeholder workshops in March, 2010.  

 
ISSUE: 
Attracting and sustaining a skilled and innovative workforce in the City of Brampton 
 
ISSUE STATEMENT: 
Attracting and sustaining a skilled and innovative workforce will mean strategically 
adapting to current issues in a manner that invites and supports Brampton residents and 
ÔÈÅ ×ÏÒËÆÏÒÃÅ ÂÅÙÏÎÄ "ÒÁÍÐÔÏÎȭÓ ÂÏÒÄÅÒÓ ÔÏ ÐÌÁÙ Á ÖÁÌÕÁÂÌÅ ÒÏÌÅ ÉÎ ÃÒÅÁÔÉÎÇ ÁÎÄ ÓÕÓÔÁÉÎÉÎÇ 
prosperity in Brampton.  
 
What are some of the key current issues and possible strategic responses? 

 "ÒÁÍÐÔÏÎȭÓ ÅÍÐÌÏÙÍÅÎÔ ÓÔÒÕÃÔÕÒÅȡ Retraining of workers laid-off from 

manufacturing and other well-paid, often unionized jobs. 

 4ÈÅ ÃÈÁÎÇÉÎÇ ÆÁÃÅ ÏÆ "ÒÁÍÐÔÏÎȭÓ ×ÏÒËÆÏÒÃÅȡ Removing barriers for newcomers 

to Canada, many of whom arrived here with advanced degrees but lack language, 

local experience and have problems with credentials. 

 0ÒÏÓÐÅÃÔÓ ÆÏÒ ÙÏÕÔÈ ÉÎ "ÒÁÍÐÔÏÎȭÓ ×ÏÒËÆÏÒÃÅȡ Supporting the skills and capacity 

development of Brampton youth to improve their readiness to enter the workforce. 

 
"2!-04/.ȭ3 %-0,/9-%.4 3425#452% 
"ÒÁÍÐÔÏÎȭÓ ÔÏÐ ÆÉÖÅ ÉÎÄÕÓÔÒÙ ÓÅÃÔÏÒÓ ÂÙ ÅÍÐÌÏÙÍÅÎÔ ÁÒÅ -ÁÎÕÆÁÃÔÕÒÉÎÇȟ 2ÅÔÁÉÌ 4ÒÁÄÅȟ 
Transportation & Warehousing, Wholesale Trade, and Public Administration.   

 
 Retail trade represents the largest number of businesses (almost 20%). 
 Manufacturing comprises just over 12% of the total number of businesses and 
ÃÏÎÔÉÎÕÅÓ ÔÏ ÂÅ "ÒÁÍÐÔÏÎȭÓ ÌÁÒÇÅÓÔ ÅÍÐÌÏÙÍÅÎÔ ÓÅÃÔÏÒȟ ÄÅÓÐÉÔÅ ÈÁÖÉÎÇ ÌÏÓÔ ςȟρτς 
jobs and 84 businesses. 
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  Source: 2009 Brampton Employer Survey 
 
 
"ÒÁÍÐÔÏÎȭÓ ÆÏÕÒ Ìargest industries in the manufacturing sector are: 

 
 Transportation Equipment Manufacturing: 6,502 jobs (17.7% of manufacturing 

jobs)  
 Food Manufacturing: 6,040 jobs (16.44%)  
 Fabricated Metal Product Manufacturing: 4,964 jobs (13.51%)  
 Plastics and Rubber Products Manufacturing: 4,193 jobs (11.41%)  

 
As shown in the chart below, these four principal manufacturing industries experienced 
varying fluctuations from 2007 to 2009: 
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Overall the total number of businesses is up 1.5% over 2007 and the total number of 
employees is down 1.3%.  Considering the global economic conditions experienced over the 
last two years, Brampton has emerged relatively stable. 
 
The shortage of workers in the skilled trades has become a persistent issue and barriers 
have become commonplace, including: 

 the negative societal attitude towards the trades; 
 the difficulty in finding employers willing to take an apprentice; 
 lack of information on the part of both employers and those potentially suitable for 

a trades career; 
 the long number of years it takes to complete a certificate. 

 
What do these trends mean for Brampton? 
 
The labour market has been affected by significant structural changes that have had serious 
consequences not only on what kinds of occupations are available but also on what career 
options and pathways are available.  These changes will mean: 

 Continuing reduction or relocation of manufacturing jobs and the growth of service 
sector occupations; 

 Need for workers to be engaged in continuous learning that matches skill sets to 
jobs; 

 Need for companies to invest resources in innovation, technology and re-training 
during a time of less than ideal market conditions; 

 Growth of more contingent/flexible work arrangements; 
 Opportunity for the City to be more strategic about workfo rce development. In 

particular bridging the disconnect between workforce development and economic 
development.  Coordinated efforts that incorporate workers as valuable inputs into 
economic development could result in more demand-driven economic development 
strategies; attracting businesses that match the skills of the local labour force and 
meet the needs of the community.  

   

4(% #(!.').' &!#% /& "2!-04/.ȭ3 7/2+&/2#% 

According to the 2006 Census Report, Peel Region recorded the highest absolute increase of 
immigrants in the GTA (136,420) between 2001 and 2006. Immigrants accounted for forty-
nine per cent of the Peel population in 2006. 
 
The integration of immigrants into the workforce is a key issue.  Barriers commonly cited 
include: language issues; lack of Canadian experience; acculturation to the Canadian 
workplace; the question of foreign credentials. 
 

 According to the 2006 census, visible minorities accounted for almost 250,000 
ÐÅÏÐÌÅȟ υχȢπσϷ ÏÆ "ÒÁÍÐÔÏÎȭÓ ÔÏÔÁÌ ÐÏÐÕÌÁÔÉÏÎ ÉÎ ςππφȟ ÁÎ ÉÎÃÒÅÁÓÅ Ïf 115,870 from 
2001.  

 The top three visible minority groups reported were South Asian (136,750 persons), 
Black (53,345 persons) and Filipino (6,965).  The South Asian population remained 
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the largest single reported minority group and accounted for 31.69% of the total 
population, an increase from 19.5% in 2001.   

 Brampton ranked 3rd in Canada, behind Markham (65.4%) and Richmond, B.C. 
(65.08%) for concentration of visible minorities. 

 One of the main issues surrounding underemployment within the immigrant 
population in Canada is the lack of recognition of foreign degrees or training. 

 Immigrants also earn less than their comparably educated Canadian-born 
counterparts. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Source: Statistics Canada, Employment Quality of Immigrants and Canadian Born 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Source: Statistics Canada, Employment Quality of Immigrants and Canadian Born 
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 A related issue is the shortage of occupations or barriers to entry into jobs for which 
immigrants have training. Many of these occupations are in knowledge based or 
technology-oriented jobs, which are not the fastest growing source of employment 
in Peel Region and Brampton. 

 
 Newcomers with less skills are finding employment through contingent or 

precarious jobs (part-time, temporary), which is one cause of the income disparity 
they experience in relation to individuals who have been in Canada for a longer 
period of time. In large measure, they are taking survival jobs in entry-level 
positions where there is a high turnover. 

 
 Newcomers in particular are often less aware of the existence of employment 

services and how they could benefit from their services. As well, there is a view that 
employment services have to do a better job of meeting the needs of employers, and 
not only the needs of their unemployed clients. In this regard, programming was 
sometimes seen as being planned with less attention to the views of employers. In 
addition, there is a frustration among the immigrant community that individuals 
ÄÏÎȭÔ ÇÅÔ ÊÏÂÓ ÁÆÔÅÒ ÃÏÍÐÌÅÔÉÎÇ Á ÔÒÁÉÎÉÎÇ ÐÒÏÇÒÁÍȟ ×ÈÉÃÈ may speak to managing 
ÅØÐÅÃÔÁÔÉÏÎÓ ÏÒ ÍÁÙÂÅ ÔÈÅ ÎÅÅÄ ÔÏ ÆÏÃÕÓ ÏÎ ÊÏÂ ÓÅÁÒÃÈ ÁÎÄ ȰÓÏÆÔȱ ÓËÉÌÌÓȢ 

 

THE PROSPECTS FOR YOUTH IN THE BRAMPTON WORKFORCE 
 Local employers rely on educational and training institutions to provide them with 

skilled and educated workers, as well as relying on them for assistance with 
retaining and skills upgrading of their existing workforce. 

 There is a generation gap between employers and youth when it comes to job 
expectations. 

 There is a growing view that youth seek quicker access to better jobs, with less 
ÁÃÃÅÐÔÁÎÃÅ ÏÆ ÔÈÅ ÖÉÅ× ÔÈÁÔ ÏÎÅ ÈÁÓ ÔÏ ÐÕÔ ÉÎ ÏÎÅȭÓ ÔÉÍÅ ÔÏ ÍÏÖÅ ÕÐȢ 

 English language and literacy skills are a concern. Even entry-level jobs are growing 
in complexity. 

 There is a growing need to be able to work in teams, including situations where 
other members of the team can be expected to have more experience and higher 
qualifications. 

 There are over 75 employment agencies in the City of Brampton. 
 There are over 160 workforce development programs offered by over 100 separate 

organizations. 
 The City of Brampton provides access to this information through its programs. 
 There are numerous organizations, in both the public and private sectors, which 

provide education and skills development, experiential programs and job search 
support. 

 Many of the organizations which offer programming target youth and young adults. 
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KEY QUESTIONS FOR DISCUSSION: 
 
The presentation identifies the following as key current workforce development issues: 

a) Retraining manufacturing workers 
b) Integrating skilled foreign born workers 
c) Skills for youth and young adults 

 
1. Do you agree?  Are there other workforce development issues you think EDO should 

identify? 
 
2. What message(s) about Brampton could EDO use to attract trained and skilled workers? 
 
3. Identify two tactics or approaches that EDO could use to target these messages. 


