THE POWER OF COLLABORATION




BRAMPTON ECONOMIC DEVELOPMENT MARKETING STRATEGY
BACKGROUNDER
ENTREPRENEURSHIP

Brampton’s Economic Development Office (EDO) is developing a new three-year Economic Development
Marketing Plan. An important part of this process involves engaging key stakeholders in Brampton’s
economy in order to develop a strong understanding of what’s happening today in the local and global
economy, as well as what trends are expected to influence Brampton’s local economy in the future. This
backgrounder provides some initial thoughts for discussion in the area of Entrepreneurship, one of six
key areas on which the EDO is seeking feedback to help develop its Marketing Plan. It is to serve as a
reference document for participants at the upcoming stakeholder workshops in March, 2010.

ISSUE:
Encouraging entrepreneurship and fostering small business start- ups in Brampton.

ISSUE STATEMENT:

Encouraging and attracting small business and entrepreneurship is fundamental to
sustained wealth generation, job development and a resilient economy in the City of
Brampton.

BACKGROUND:
The Nature of Small Business in Canada

e Small businesses are those with fewer than 100 employees. They account for 98% of
businesses in Canada.

e Asof 2008, small businesses employed approximately 5 million individuals in
Canada, or 48% of the total labour force in the private sector.

e Eachyear between 2002 and 2006, an average of 130,000 new small businesses,
were created in Canada.

e Justover 1 million small businesses in Canada have employees (excludes self-
employed entrepreneurs).

e Approximately 15% of all employed workers in the Canadian economy in 2008 were
self-employed.

Economic Sectors: Small businesses account for over two thirds of employment in five

Canadian industry categories: non-institutional health care, construction,

accommodation and food, forestry, and other services.

e Roughly 25% of small businesses operate in goods-producing industries; the
remaining 75% operate in service industries.

Job Creation and Retention: Small businesses created about 70,000 jobs in 2008,

accounting for over 50% of all jobs created in Canada, in the private sector.

e Over a ten year period, small firms accounted for an average of 36% of all private
sector jobs created in the private sector in Canada.

e The success rated of small businesses is improving. The number of business
bankruptcies in Canada fell by 50% between 1997 and 2007 to about 6,300 in 2007.
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Gender and ownership: It is estimated that 46% of small and medium-sized
enterprises (SMEs) have some degree of female ownership: 16% of SMEs are majority-
owned by women, 19% are owned in equal partnerships between male and female
owners, and 11% of SMEs have a minority female ownership.

Research and Development: In 2005, small businesses in Canada spent a total of about
$4 billion on R&D. Among firms performing R&D, small businesses in Canada spend
significantly more as a percentage of their revenue than larger firms.

Online Acitivity: The overall rate of Canadian firms selling online was 8% in 2007,

while the overall rate of firms buying online was 48%. In both categories, small firms

lagged behind large firms. Only 7% of small firms sold online compared with 22% of

large firms. Similarly, online purchases were conducted by 45% of small firms, well

below the 74% of large firms purchasing online.

e This national pattern has also been observed for small businesses in Ontario and
Brampton

Current Situation Facing Small Businesses in Brampton
e After one of the worst economic recessions in Canada since the 1930’s, small
business confidence has taken a clear upward turn since August, 2009
e The CFIB Business Barometer Index, indicating small business confidence in Canada,
was at a level of 68.5 in February 2010, bringing it back to its 2002-2007 historical
average. This corresponds to a projected growth of 3% in real GDP1.

Research by Brampton’s Small Business Enterprise

e The most common operating challenges for small business owners in Brampton are:
1. customer demand (51%)
2. shortages of skilled labour (29%), which topped the list regularly during the
years before the recession
3. shortage of working capital
4. management skills/time constraints
5. limited space

e Technological advances make running small businesses more viable . The Internet
and portable devices (cell phones, laptops) mean business can be run from home,
and part-time businesses can appear to be running full time. The majority of
Brampton SBEC clients intend to run their business from home for at least the first
few years.

e Difficulty accessing financing and risk aversion mean that the majority of Brampton
SBEC clients have only a few thousand dollars to launch their business.

! Ccanadian Federation of Independent Business, Business Barometer, Ted Mallett, VP Research &
Economist, Sept. 2, 2009, www.cfib.ca
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THE

Entrepreneurs in Brampton come from all demographic segments: women, Gen
Xers, Immigrants, seniorpreneurs (retiring baby boomers)... there is no one
dominant class of prospective business owners.

Retail ventures, food and hospitality businesses, and service businesses are the most
popular sectors for start-up entrepreneurs that come into the Brampton SBEC.

A number of factors are impacting on start-up business in Brampton such as:
changing consumer habits as a result of increased energy costs, consumer focus on
cost containment (i.e. “staycations”), and increase in contract workers (decrease in
secure/permanent employment). A very slow movement toward environmentally
responsible purchasing continues among consumers.

The Brampton SBEC is a Portal for a Host of Small Business Resources

Ontario Network of Business Enterprise Centres (56 across Ontario including:
Mississauga, Vaughan, Orangeville, Halton, Toronto etc.)

The Brampton Board of Trade: networking and advocacy; target businesses with 10
and more employees but a large portion of their membership is businesses with
fewer than 10 employees

Canada Business (Industry Canada): information on all aspects of small business
start up and management but with a focus on government policy (regulatory issues,
policy etc.)

Newcomer Centre of Peel (a project of Citizenship and Immigration Canada): offers
a broad spectrum of services for New Canadians, including small business start up
programs

Self Employment Support: for underemployed and under-trained
o Centre for Education & Training (a project of HRDSC)
o Micro Skills (a project of HRDSC) - includes start up funding up to $5,000

Innovation Centres: such as the Research Innovation Commercialization Centre
(RIC) of Peel Region and the MaRS Discovery District located in Toronto

Private sector consultants and business professionals
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THE

KEY QUESTIONS FOR DISCUSSION:

The background paper identifies the following as possible targets for its small business
support programs:

a) High-need start-ups

b) Immigrant entrepreneurs

¢) Laid-off and older workers

d) Sophisticated knowledge-based business opportunities

1. Should EDO’s SBEC target its services to one or many of these groups?

2. Identify two tactics or approaches that EDO could use to better position the SBEC
and small business assistance programmes.

3. What would you like to see SBEC do to better position itself to provide small
business assistance?
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