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BRAMPTON ECONOMIC DEVELOPMENT MARKETING STRATEGY
BACKGROUNDER
SUPPLY CHAIN

Brampton’s Economic Development Office (EDO) is developing a new three-year Economic Development
Marketing Plan. An important part of this process involves engaging key stakeholders in Brampton’s
economy in order to develop a strong understanding of what’s happening today in the local and global
economy, as well as what trends are expected to influence Brampton’s local economy in the future. This
backgrounder provides some initial thoughts for discussion in the area of Global Supply Chains, one of
six key areas on which the EDO is seeking feedback to help develop its Marketing Plan. It is to serve as a
reference document for participants at the upcoming stakeholder workshops in March, 2010.
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ISSUE STATEMENT:

Brampton serves as a location for a number of companies that are integral to global Supply
Chains. As technology, the location of manufacturing, customer demands, and industry
structures evolve it is imperative that the City be positioned to maintain its place as a key
location in the Supply Chain.

BACKGROUND: .
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supply of materials to a manufacturer 2) the manufacturing process and 3) the delivery of

goods through a network of distributors and/or retailers to the end consumer. Throughout

the process there are administrative functions taking place that relate to financial

transactions, regulatory compliance, sales and marketing.

Many other activities allow information and goods to flow up and down the Supply Chain
(between suppliers and customers), including senior management of companies, logistics
information management, warehousing, transportation, inventory/material control,
purchasing, production, and marketing and sales.

Almost 30% of employment in Brampton is rooted in the goods producing sector of the

economy. Additional product-OAT AOAA O3 0PPI U #EAET 6 EIAO j EBA8 »
transportation and warehousing etc.) account for an additional 16.5% of employment in the

local economy. This does not account for retail trade employment which represents

another 14.3% of local jobs.
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transportation and warehousing, and wholesale trade. On the following chart, values above
1.0 indicate a concentration in a given industry that is above the regional, provincial or
national average. Values below 1.0 indicate a lack of relative concentration. This table
clearly illustrates the Brampton economy is specialized in the manufacturing and related
Supply Chain industries.
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Location Quotients for Brampton by Place of Work

Brampton Brampton Brampton
/Peel /Ontario /Canada

All industries 1.000 1.000 1.000
11 Agriculture, forestry, fishing and hunting 1.042 0.207 0.118
21 Mining and oil and gas extraction 0.676 0.264 0.073
22 Utilities 0.761 0.450 0.443
23 Construction 0.996 0.884 0.829
31-33 Manufacturing 1.221 1.534 1.792
41 Wholesale trade 1.004 1.647 1.784
44-45 Retail trade 0.986 0.979 0.958
48-49 Transportation and warehousing 1.283 2.372 2.316
51 Information and cultural industries 0.851 0.817 0.881
52 Finance and insurance 0.768 0.927 1.107
53 Real estate and rental and leasing 0.862 0.907 0.984
54 Professional, scientific and technical services 0.709 0.738 0.807
55 Management of companies and enterprises 0.839 1.087 1.165
56 Administrative and support, waste management and

remediation services 1.083 1.211 1.371
61 Educational services 0.870 0.627 0.615
62 Health care and social assistance 0.905 0.652 0.606
71 Arts, entertainment and recreation 0.807 0.483 0.512
72 Accommodation and food services 0.866 0.689 0.661
81 Other services (except public administration) 1.004 0.859 0.828
91 Public administration 0.982 0.535 0.498

The CN Intermodal yard in Brampton, CP Intermodal in Vaughan and Pearson International
Airport in Mississauga are all major goods movement hubs. These attributes, combined
with the presence of local trucking firms, put Brampton near the centre of the regional,
provincial and national Supply Chain.

One of the evolutions in Supply Chain management is the creation of so- AAAT T AA OETT AT A
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transportation intersect. Investment in the infrastructure needed to support an inland port

is occurring in communities across Canada. Examples of these ports include Center Point in

Winnipeg and Port Alberta in Edmonton. These ports are in close proximity and in some

cases co-located with the warehousing, manufacturing and administrative functions of the

Supply Chain.

A Canadian Supply Chain Sector Council study found the industry is dealing with human

resource issues that include; attraction, education and training, keeping pace with
technology and succession and career planning. In the study technology appeared to be an
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obstacle for many companies. Less than 12% of the surveyed companies indicated they
currently have the skills required to fully embrace the range of technologies that drive new
supply chain and logistics management.
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would require much more skills in the following areas:
¢ Financial planning
e Forecasting
Cost analysis
Knowledge of international business practices
Knowledge of laws and regulations
Knowledge of logistics functions and the Supply Chain
Mechanical skills
Optimization of workflow
e Knowledge of transportation
e General management and business
e Languages

In recent years the management and administration functions of the Supply Chain have
continued to grow in Brampton. Examples include Loblaw Head Office, Medtronic,
Canadian Blood Services and SunOpta. They join others such as M-0 Freight Works, HBC,
NCH Canada and Santa Maria Foods, who all have co-located administrative functions with
operations (transportation, warehousing and/or manufacturing).

Recent trends in the manufacturing component of the Supply Chain have seen some
production move to offshore regions with competitive advantages that cannot be achieved
locally. Some of these advantages are slowly being eroded due to the high cost of fuel and
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past manufacturing capacity is not likely.

Administrative and transportation functions will likely still remain at the local or GTA level
because many of these functions have in-market deliverables, but even these functions are
subject to cost pressures and the need to locate at optimal locations to be close to the
customer.

For example, when a consumer purchases a product in a retail outlet it initiates a chain of
events that seamlessly places orders through an integrated Supply Chain and provides
replacement products to the store in an appropriate and timely manner. While order
fulfillment may then take place through a network of global suppliers, the level of support
and specific expertise required to service the technology aspect of this system cannot be
delivered efficiently from a distant call centre or an offshore manufacturing facility.

Another example of technological innovation being deployed in the Supply Chain is a

prototype system to remotely track and manage cargo movements, which serves businesses
and enhances cargo security for governments. Similar systems are now in place across the
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transportation corridors from Ontario to the Mexican border using satellite GPS (Global
Positioning System) and RFID (Radio Frequency Identification) technologies.

As the Supply Chain extends to include manufacturing operations in offshore locations, and
products are being shipped via water, rail, air and road to arrive near market, a seamless
system to track and replenish the product pipeline is required. As a result, changes in the
industry are increasingly being driven by information and technology solutions, rather than
simply by infrastructure and resource availability.

Challenges and Opportunities

While the City of Brampton has a clear reputation as a logistics hub, research shows that
Brampton is a player in all aspects of the Supply Chain industry.

Notwithstanding its current reputation as a logistics hub, Brampton has potential to grow
all aspects of the Supply Chain.

With additional employment lands coming on-line in both north-east and south-west
Brampton the opportunity exists to ensure theses areas have the amenities sought out by
the administrative functions of the Supply Chain, including land zoned for office use/mixed
use and availability of wifi, nearby meeting facilities and other support services. Balancing
the needs of modern Supply Chain industries for adequately sized facilities with the push
for more intense use of land and reduced development footprint will be a key challenge.

The City belongs to networks such as the North American Super Corridor Coalition (NASCO)
and the Rivers of Trade Corridor Coalition (ROTCC) that advocate and facilitate
improvements to North American supply chain and transportation infrastructure. By
ensuring that Brampton companies are connected to these organizations (which draw
membership from both private and public sectors) the speed of adoption of leading
practices can be optimized.

Some of these improvements may be achieved through the strengthening of partnerships

across the Supply Chain and with those who support its various components. With the
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campus each having strong IT programs the potential exists to develop programs aimed at

closing the skills gaps identified by both employers and employees. The spin offs from

investment in human resources may result in enhanced innovations specific to the Supply

Chain.

Another potential strategic direction would be to assess the opportunity to create an inland

port operation in Brampton that builds upon the existing local industrial specialization and
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of investments in Western Canada and other communities in Ontario, there may be a need

to determine what local improvements are necessary in order for Brampton to remain

competitive in this area.
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Perhaps the biggest challenge associated with local components of the Supply Chain is
making certain that Brampton maintains it place as a key location. This can also be seen as
the biggest opportunity.

KEY QUESTIONS FOR DISCUSSION:
1. What are the major challenges faced by the Supply Chain industry in Brampton?

2. What would you like to see Brampton do to better position itself as a global player
in the Supply Chain industry?

3. Whatkey messages or tactics would you suggest that EDO use to advance
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