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WHERE DOES INNOVATION
COME FROM?

INNOVATIVE
—— THINKING
HAPPENS HERE




A PHENOMENON OF
NETWORKS CONNECTED BY
TECHNOLOGY BROKERS -
PEOPLE OR ORGANIZATIONS
THAT LINK ISOLATED
GROUPS AND INDUSTRIES TO
INTEGRATE PREVIOUSLY
UNRELATED VIEWPOINTS
AND TECHNOLOGIES TO
RESOLVE NEW PROBLEMS.

ANDREW HARGADON - HOW BREAKTHROUGHS HAPPEN




WEAK TIES MODEL

INNOVATIVE
+— THINKING
HAPPENS HERE

WORK WITH

MIGHT WORK WITH

Enterprise 2.0 Bullseye, Weak Ties Maodeal. Source: Andrew McAfee / Mark Granovetter



STRONG TIE

PEOPLE YOU DO WORK WITH.

PEOPLE YOU HAVE WORKED WITH.

PEOPLE YOU M/IGHT WORK WITH.

POTENTIAL TIE
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Benefit

Technology

Find People You Want to Know

Twitter/Blogosphere

Map Relationships, See
Connections

LinkedIn

Curated Membership Communities

Niche Social Networks

Problem Solving

Crowdsourcing, Design Challenge,
Q&A

Co-Creation

Wikis, Open Source Models

Expressive Content Creation

Flickr, YouTube, etc

In-Depth Conversation, Learning,
Relationship Building*

Peer Groups, Conferences,
Meetups

*Most powerful when supported by technologies.




CEO GLOBAL NETWORK

. CEO Global Network

g8 Faster Growth. Greater Success
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Email lists for lead generation..
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Notification]? Inbox Kevin Morris Account

Chief Executive Officers Follow Question

What are some signs that someone is going to be a

guud CEO? Related Questions

Add Question Details Management and Organizational
Leadership: Is it good or bad to be
friends with your employees as a CEO?

15 Answers « Create Answer Wikl Iz Shawn Fanning going to be CEDQ of
Chatroulette?

Scott Edward Walker, Corporate lawyer for entrepreneurs n Would Albus Dumbledore be a good

36 >

As a corporate lawyer for 17+ years, | have worked with hundreds of CEO's (from cro

startups to Fortune 500 companies). From my perspective, the best CEO's have What are some opportunities and ideas

three things in commen: {1) their job is the #1 priority in their life {i.e., they lead by for developing the U.S. business of

gxample]; (2] they have extraordinary street smarts, including the abilty to size TOTH oG well-versed in succession

people up quickly and accurately; and (3) they have a big pair of planning for c... foontinue]

COjones. Who would be a good CED to lead a
turnaround at Hewlett Packard (HP)?
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Daniel Patrick Maloney, Entrepreneur
18

They hire and empower pecple who are smarter than them. Share Question

w Twitter [Ej Facebook [®] Quora

They reward based on merit and are clear and honest with people who aren't

miaking the grade.
g 5 Question Stats

Latest activity 11:42am on Wednesday.
This question has been viewed 1301 times; it

They take responsibility for things that go awry and give praise for those that go has 1 monitor with 2882 topic followers and 0
well. aliases exist.

184 pecple are f:wll:w;i.rg this gquestion.

~ERINAR® R
:.':amiln Kejner ﬁ ﬂnﬂ l H?H
Great CEOs, on their way to becoming one: F‘EE _' ﬂn&ﬂ L rr‘lﬂ
- Roll up their sleeves and lead by example {never ask an employee to do m‘hﬁﬂﬂg ‘ﬂ_&rﬁi

something they wouldn't be willing to do themselves -provided skills are not an E_‘“E '31 :‘
issLe-) o

They'll wear the company's t-shirt everyday for a month and not think twice.

- Are never concerned about the public's perception of their skills as executives,
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