
 

 
 
 
 
 

Monday, May 8, 2017 

 
 
 

Members Present: Regional Councillor G. Gibson – Wards 1 and 5 (Chair) 
Regional Councillor M. Palleschi – Wards 2 and 6 (Vice Chair) 
Regional Councillor E. Moore – Wards 1 and 5 (arrived at 

9:32 a.m. – personal) 
Regional Councillor G. Miles – Wards 7 and 8 
City Councillor P. Fortini – Wards 7 and 8 

 
Other Members Present: City Councillor Whillans – Ward 2 and 6 

City Councillor Bowman – Wards 3 and 4 
City Councillor Dhillon – Wards 9 and 10 

 
Staff Present: J. Pitushka, Commissioner of Public Works and Engineering 

and Acting Chief Administrative Officer 
A. Meneses, Commissioner of Community Services 
J. Pittari, Commissioner of Corporate Services 
G. Singh Toor, Assistant, Office of the Mayor 
M. Solski, Senior Manager, Service Brampton, Community 

Services 
P. Fay, City Clerk 
T. Olsen, Council Liaison Coordinator 
T. Brenton, Legislative Coordinator 
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The meeting was called to order at 9:31 a.m. and recessed at 10:40 a.m.  Committee 
reconvened at 10:47 a.m. and adjourned at 11:59 a.m. 
 
 
1. Approval of Agenda 
 

Discussion took place with respect to proposed additions to the agenda. 
 

The following motion was considered. 
 
MS012-2017 That the agenda for the Member Services Committee Meeting of 

May 8, 2017 be approved as amended, as follows: 
 

To add: 
 

8.3 Discussion item at the request of Regional Councillor Miles, 
re: Communications Support for Members of Council; 
and, 

 
8.4 Discussion item at the request of Regional Councillor Miles, 

re: Freedom of Information requirements relating to 
Communications between Members of Council and their 
Constituents. 

 
          Carried 
 
 
2. Declarations of Interest under the Municipal Conflict of Interest Act – nil  
 
 
3. Consent – nil  
 
 
4. Announcements – nil  
 
 
5. Delegations – nil  
 
 
6. Staff Presentations – nil 
 
 
7. Reports 
 
7.1. Quarterly Reporting – Q1 2017 – Lieu Time Accumulation for the Council 

Office 



Minutes 
Member Services Committee 

 

2017 05 08         Page 3 of 9 

 
Peter Fay, City Clerk, provided an overview of the report. 

 
Committee consideration of this matter included: 

 need to ensure all lieu time is preapproved  

 possible break-down of lieu hours per staff member, and 
acknowledgement that discussions of this nature would take place in 
Closed Session  

 suggestion that lieu time accumulation and approval should be determined 
between Council Member and Constituency Assistants, with the Council 
Liaison Coordinator notified accordingly 

 concern that lieu time accumulation for the first quarter of 2017 indicates 
that lieu time may surpass the 2016 amount, where it should be tracking 
downward 

 concern about the impact on other Constituency Assistants when lieu time 
is being taken  

 need for flexibility to address urgent situations; possibility of calls being 
redirected to 311 during regular business hours to allow Constituency 
Assistants to address such situations and minimize lieu time accumulation 

 need for tracking of calls directed to 311 during business hours and 
reporting of any associated costs to each Member 

 details from staff regarding the process for directing and tracking calls 
answered through 311, and confirmation that a buffer is in place at the 
Call Centre to handle additional call volumes 

 request for regular statistics on future meeting agendas on the number of 
incoming calls to the Council Office that are picked up by 311 

 
The following motion was considered. 

 
MS013-2017 That the Q1 2017 Report on Lieu Time Accumulation for the 

Council Office, to the Member Services Committee Meeting of 
May 8, 2017, be received. 

 
          Carried 
 
 
8. Other/New Business 
 
8.1. Discussion Item – Council Office Protocol 
 

Teresa Olsen, Council Liaison Coordinator, City Clerk’s Office, provided an 
overview of the subject Memorandum and Policy. 

 
The following motion, moved by Regional Councillor Palleschi, was 
introduced: 
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WHEREAS Council Resolution C173 173 – 2015 states that Members of 
Council, in consultation with their assistants, will determine the best 
functional approach to meet their respective support needs in order to 
ensure an effective support model is in place to best serve constituency 
demands; and 

 
WHEREAS the current combination of full-time and contract-term 
employees in the Council Office has resulted in administrative challenges 
to delivering a consistent, equitable level of service to all Members of 
Council; and 

 
WHEREAS the City of Brampton has made a significant investment to 
upgrade to Windows 365 in order to take advantage of the benefits of 
cloud computing; therefore, be it resolved 

 
THAT the Council Liaison Coordinator be directed to meet with each 
Member of Council to determine their specific administrative needs with a 
particular emphasis on developing an administrative framework and the 
supporting policies and procedures to assist them in achieving the best 
functional approach to serve their constituency demands; and further 

 
THAT effective immediately, all current and future Council Constituency 
Assistants become full-time employees of the Corporation of the City of 
Brampton and the council office budget be adjusted to reflect this change; 
and further 

 
THAT a telecommute/work from home policy be developed and 
implemented by July 01, 2017 to take advantage of the City’s investment 
in its information technology systems.  

 
Councillor Palleschi provided an overview of his motion, and acknowledged 
that the clause relating to a telecommute/work from home policy should be 
referred to staff, as the City currently does not have such a policy. 

 
Committee discussion on the motion included: 

 need for flexibility in how Members and their Constituency Assistants 
manage their workloads, as Members have different constituencies, 
requirements and demands, while at the same time ensuring 
accountability to taxpayers and managing and tracking any budget 
impacts 

 concern regarding contract versus full time status for the Assistants  

 questions about the City’s cloud computing as it relates to the ability to 
work from anywhere, and details from staff in response 

 approved administrative staffing model versus political staffing models in 
other municipalities and at other levels of government 
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 potential need for a change in the staffing model for future years 

 need for Constituency Assistants to be working from their offices during 
regular business hours 

 reiteration of concerns about the impact on Constituency Assistants when 
others Assistants are taking lieu time 

 questions about the City’s flex time policy and details from staff in 
response  

 
During consideration of this matter a Point of Order was raised by Regional 
Councillor Palleschi.  The Chair granted leave for the Point of Order.  
Regional Councillor Palleschi clarified that he is in agreement with the 
proposed telecommute/work from home policy being referred to staff. 

 
At the request of staff, the mover of the motion and Committee agreed to refer 
the last two operative paragraphs to staff.   

 
The motion was considered as follows. 

 
MS014-2017 WHEREAS Council Resolution C173- 2015 states that Members of 

Council, in consultation with their assistants, will determine the best 
functional approach to meet their respective support needs in order 
to ensure an effective support model is in place to best serve 
constituency demands; and 

 
WHEREAS the current combination of full-time and contract-term 
employees in the Council Office has resulted in administrative 
challenges to delivering a consistent, equitable level of service to all 
Members of Council; and 

 
WHEREAS the City of Brampton has made a significant investment 
to upgrade to Windows 365 in order to take advantage of the 
benefits of cloud computing; therefore, be it resolved 

 
THAT the Council Liaison Coordinator be directed to meet with 
each Member of Council to determine their specific administrative 
needs with a particular emphasis on developing an administrative 
framework and the supporting policies and procedures to assist 
them in achieving the best functional approach to serve their 
constituency demands; and further 

 
That the following clause be referred to staff for a report to the 
May 31, 2017 Committee of Council meeting: 

 
THAT effective immediately, all current and future Council 
Constituency Assistants become full-time employees of 
The Corporation of the City of Brampton and the council 
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office budget be adjusted to reflect this change; and 
further 

 
That the following clause be referred to staff for a report to 
Committee of Council: 

 
THAT a telecommute/work from home/work from 
anywhere policy, applicable to the entire Corporation 
including the Council Office, be developed and 
implemented by July 01, 2017 to take advantage of the 
City’s investment in its information technology systems.  

 
          Carried 
 
 
8.2. Discussion Item – CeleBrampton – Saturday, June 10, 2017 
 

Committee consideration of this matter included: 

 potential role for Members of Council at the 2017 CeleBrampton event 

 details from Regional Councillor Gibson, Committee Chair, on the history 
and evolution of CeleBrampton 

 
In response to questions from Committee, staff provided details on the 
following: 

 revised format for the 2017 event 

 interactive booths focusing on the six “game changers” in the Strategic 
Plan (Health Partnerships, Planning Vision, Riverwalk, Regional 
Connections, University and Urban Centres) 

 potential activities for participation by Members of Council, including a 
proposed role as ambassadors for the six “game changers” 

 
Committee acknowledged that discussions at this meeting should be directed 
toward the role of Members at the event, and that discussions beyond this are 
best dealt with at Committee of Council.  It was noted that Councillor Gibson 
may add a discussion item on the CeleBrampton event at the Committee of 
Council meeting of May 17, 2017, so that staff can respond to general 
questions. 

 
 
8.3. Discussion item at the request of Regional Councillor Miles, re: 

Communications Support for Members of Council 
 

Regional Councillor Miles inquired about the potential for communications 
support for Members of Council in the development of materials for 
community events, such as the recent Spring Cleanup. 
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Peter Fay, City Clerk, indicated that Strategic Communications is looking at 
the development of templates/tools to assist Members with materials for ward 
and community based matters/events.  

 
The following motion was considered. 

 
MS015-2017 That staff be requested to report back to Member Services 

Committee on parameters/criteria for Corporate communications 
support to be made available to Councillors for Ward and 
community based matters/events. 

 
          Carried 
 
 
8.4. Discussion item at the request of Regional Councillor Miles, re: Freedom of 

Information (FOI) requirements relating to Communications between 
Members of Council and their Constituents. 

 
Regional Councillor Miles inquired about Freedom of Information 
requirements relating to communications between Members of Council and 
their constituents.  

 
Peter Fay, City Clerk, provided an overview of the FOI requirements, as 
outlined in the Access and Privacy Guide provided to Members of Council.  
He suggested that a presentation on this subject be provided at the Member 
Services Committee meeting of September 11, 2017. 

 
The following motion was considered. 

 
MS016-2017 That staff be requested to provide a presentation at the Member 

Services Committee Meeting of September 11, 2017 on access and 
privacy requirements as they relate to Council Members’ 
constituency records. 

 
          Carried 
 
 
9. Deferred/Referred Matters 
 
9.1. Discussion at the request of Regional Councillor Miles re: Council Member 

Attendance at Events 
 

Regional Councillor Miles outlined concerns regarding notification/invitations 
to Members of Council for events, and the role of Federal and Provincial 
dignitaries at City events. 
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Peter Fay, City Clerk, outlined provisions in the Council Event Protocol, 
appended to the agenda for this meeting, related to the role of Federal and 
Provincial dignitaries, notification to Members of Council, and the process 
relating to invitations for private events. 

 
Committee consideration of this matter included: 

 agreement with the concerns outlined by Councillor Miles 

 concerns raised by an event organizer regarding staff’s role in the delivery 
of invitations to Members of Council for an upcoming event, and an 
indication that staff would review this circumstance 

 
 
9.2. Discussion re: Funding for the 6th Floor Council Office Reception/ 

Concierge 
 

Committee was reminded that this matter was referred to this meeting, 
pursuant to Council Resolution C096-2017 (Clause 2) from April 12, 2017, 
outlined on the agenda. 

 
Further to consideration of this matter at the April 12th Council meeting, staff 
confirmed the availability of some funding in the Council Office labour budget 
for reception services, that the additional funding required for a full-time 
reception function can be found within existing budgets for 2017 and 2018, 
with the future of the position and budget implications to be considered in the 
new term of Council. 

 
Committee consideration of this matter included: 

 suggestion that calls be forwarded to 311 rather than reception so that 
they are tracked 

 potential transfer of the reception position to Service Brampton 

 sharing of costs for the reception position between the Council Office and 
the Mayor’s Office 

 source of funding and functional responsibilities for the position 
 

The following motion was considered. 
 
MS017-2017 1. That Clause 2 of Council Resolution C096-2017, as 

follows, be received: 
 

2. That the following clause be referred to the 
Member Services Committee meeting on 
May 8, 2017, for further consideration: 

 
“to be funded from within the existing 
Council Office budget for the remainder 
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of 2017 and subject to Council approval 
for full service funding as part of the 
2018 budget approval process.”; and, 

 
2. That staff report back to the Member Services 

Committee on source of total funding for a full-time 
reception/concierge position on the 6th Floor. 

 
          Carried 
 
 
10. Notices of Motion – nil  
 
 
11. Correspondence – nil  
 
 
12. Councillors' Question Period – nil 
 
 
13. Public Question Period – nil  
 
 
14. Closed Session – nil  
 
 
15. Adjournment 
 

The following motion was considered. 
 
MS018-2017 That Member Services Committee do now adjourn to meet again 

on Monday, September 11, 2017 at 9:30 a.m. or at the call of the 
Chair. 

 
          Carried 
 
 
 
 
 
 
 

   ____________________________________ 
Regional Councillor G. Gibson, Chair 

 
 


