
 

 

 

 

 

 

Wednesday, May 2, 2018 

Regular Meeting – 7:00 p.m. 
 

 

Training Room WT-2A 
2

nd
 Floor – West Tower 

 

Please note meeting location change 
 
 

Members: Gurratan Singh (Chair) 

Joe Pimentel (Vice-Chair) 
Amaleethan Xavier (Vice-Chair) 

Louis Adams 
Jermaine Chambers 

 Gurwinder Gill 

 Joanne Leslie 
 Cherian Manathara 

 Nathaniel Onugha 
 Bob Pesant 
 Duke Pratt 

 Roop Sandhu 
 Hemant Tailor 

 Daisy Wright 
 Cheryl Costello – LGBQT2 + Community 
 Kris Noakes – Peel Aboriginal Network 

 Jeanette Schepp – Canada Mental Health Association – Peel 
 Regional Councillor Martin Medeiros – Wards 3 and 4 

 City Councillor Gurpreet Dhillon – Wards 9 and 10 
 
 

 
For inquiries about this agenda, or to make arrangements for accessibility accommodations 

for persons attending (some advance notice may be required), please contact: 

Chandra Urquhart, Legislative Coordinator, Telephone (905) 874-2114, TTY (905) 874-2130  
 

Note: Some meeting information may also be available in alternate formats upon request 
 
Note: Any difficulty accessing meeting rooms, buildings, elevators, etc. please contact security 

at 905-874-2111. 
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Please ensure all cell phones, personal digital assistants (PDAs) and other electronic 

devices are turned off or placed on non-audible mode during the meeting. 
 
 

As we begin today’s meeting, we would like to acknowledge that we are gathering here 
today on the Treaty Territory of the Mississaugas of the New Credit First Nation, and 

before them, the traditional territory of the Haudenosaunee, Huron and Wendat.  
 
We also acknowledge the many First Nations, Metis, Inuit and other global Indigenous 

people that now call Brampton their home.  We are honoured to live, work and enjoy 
this land.  

 
 
1. Approval of Agenda 

 
 

2. Declarations of Interest under the Municipal Conflict of Interest Act 

 
 

3. Previous Minutes 

 

3.1. Minutes – Inclusion and Equity Committee – February 22, 2018 

 
The minutes were considered at the Committee of Council Meeting of 

April 11, 2018, and the recommendations were approved by Council on 
April 18, 2018.  The minutes are provided for Committee's information.  

 
 

4. Delegations / Presentations 

 
4.1. Presentation by Antonietta Minichillo, Project Manager, Planning Vision, 

re: Brampton 2040 Vision. 

 
 

5. Reports / Updates 

 

5.1. Report from Rhonda Tsingos, Director, Service Innovation & Corporate 
Performance, dated April 25, 2018, re: City of Brampton Inclusion and 
Equity Strategy Update. 

 
 

5.2. Verbal update from Rhonda Tsingos, Director, Service Innovation & 
Corporate Performance, re: City of Brampton-Algoma University 
meeting held on April 26, 2018 regarding opportunities to raise 

awareness and understanding to meet Indigenous Community 
needs. 
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6. Sub-Committees 

 
 

7. Other/ New Business / Information Items 

 

 
8. Inclusion and Equity Ideas 

 

 
9. Correspondence 

 
 

10. Question Period 

 
 

11. Public Question Period 

 
15 Minute Limit (regarding any decision made at this meeting) 

 
 

12. Adjournment 

 
Next Regular Meeting: Thursday, June 21, 2018 

 
 

 



 

 

 
 

 
Thursday, February 22, 2018 

              

Boardroom WT-2C and WT-2D 
2nd Floor – West Tower 

 
 

Members Present: Joe Pimentel (Vice-Chair) 
Louis Adams 
Jermaine Chambers 

 Gurwinder Gill 
 Cherian Manathara 
 Bob Pesant 
 Duke Pratt 
 Daisy Wright 
 Kris Noakes – Peel Aboriginal Network 
 Jeanette Schepp – Canada Mental Health Association – Peel 
 Regional Councillor Martin Medeiros – Wards 3 and 4 
 City Councillor Gurpreet Dhillon – Wards 9 and 10 
  

Members Absent: Gurratan Singh (Chair) 
Amaleethan Xavier (Vice-Chair) 
Cheryl Costello – LGBQT2 + Community (regrets)  
Nathaniel Onugha  
Hemant Tailor (regrets) 

    
Staff Present: Office of the Chief Administrative Officer  

 Rhonda Tsingos, Director, Service Innovation and Corporate 
Performance 

 Iva Peressini, Manager, Talent Acquisition  
 Yarlene Frisani, Director, Strategic Development 
 Economic Development and Culture 
 Victoria Mountain, Manager, Culture  
 Corporate Services Department 

  Peter Fay, City Clerk 
    Chandra Urquhart, Legislative Coordinator 

Minutes 

Inclusion and Equity Committee 
Committee of the Council of 

The Corporation of the City of Brampton  

Clerical Correction: (April 
19, 2018) In accordance 
with Section 2.11 (7) (a) of 
Procedure By-law 160-
2004, as amended, a 
clerical correction was 
made by the City Clerk’s 
Office to Item 7.3 to 
accurately reflect the staff 
comments at this meeting. 
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The meeting was called to order at 7:14 p.m. and adjourned at 10:00 p.m.   
 

 
1. Approval of Agenda 
 
IE001-2018  That the agenda for the Inclusion and Equity Committee meeting of 

February 27, 2018, be approved, as amended, to add the following 
items:    

 
7.5. Update by Daisy Wright, Member and Secretary, Sub-

Committee Awareness, re: Recap of Black History Month 
Events.   

 
 7.6. Update by Peter Fay, City Clerk, re: Council Resolution 

Approved for Sensitivity and Cultural Sensitivity Training  
 
 7.7. Discussion at the request of Gurwinder Gill, Member, re: 

Update on Inclusion and Equity Accomplishments 
 

Carried 
 

 
2. Declarations of Interest under the Municipal Conflict of Interest Act 
 
 
3. Previous Minutes 
 
3.1. Minutes - Inclusion and Equity - September 28, 2017 
 

The minutes were considered at the Committee of Council on November 15, 
2017, and approved by Council on November 22, 2017.  The minutes were 
provided for Committee’s information. 

 
 
3.2. Note to File - November 23, 2017 
 

The Note to File is a record of attendance of the Inclusion and Equity Committee 
meeting of November 23, 2017, which failed to achieve quorum, and provided for 
information. 

 
 
4. Delegations / Presentations 
 
4.1. Presentation by Catherine Soplet, Founder, Building up our Neighbourhoods, 

Member, Peel Poverty Action, re: Recognize 10-year Anniversary of 2007 Peel 
Youth Charter 
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This item was dealt with at the Committee of Council meeting on December 6, 
2017 and the recommendation approved by Council on December 13, 2017.   

 
 
4.2. Delegation by Fazal Khan, Director Programer, Brampton Focus Community 

Media, re: Announcement - Welcoming Brampton's Diversity and 
Newcomers event 

 
Fazal Khan, Director Programmer Brampton Focus Community Media, advised 
that the Ontario Ministry of Citizenship and Immigration awarded the Multicultural 
Community Capacity Grant to Brampton Focus to arrange the ‘Welcoming 
Brampton’s Diversity and Newcomers Event’.  An online hub ‘Harmonize.ca’ was 
being created to provide a platform for diverse people and community groups to 
showcase their journey to Canada and promote their achievements.  Members 
were invited to the kick-off event on March 25, 2018, at 2 Fisherman Drive, 
Brampton. 
 
In response to a question from Committee, Mr. Khan advised that the purpose of 
the event was to showcase diversity, and maybe viewed as an opportunity to 
promote tourism as well.   

  
The following motion was considered:  

 
IE002-2018 That the delegation by Fazal Khan, Director Programmer, Brampton 

Focus Community Media, to the Inclusion and Equity Committee 
meeting of February 22, 2018, re: Announcement - Welcoming 
Brampton's Diversity and Newcomers Event be received. 

  
  Carried 
 
 
4.3. Presentation by Jeff Lazenby, Senior Director, Client Services, and Jay 

Yakabowich, Senior Vice President, Career Edge, re: City of Brampton 
Partnership with Career Edge 

 
Jeff Lazenby, Senior Director, Client Services, and Jay Yakabowich, Senior Vice-
President, Career Edge, provided background information on the establishment 
of this organization and the partnership with the City of Brampton.  They provided 
details on the internship programs, and noted the following: 

 programs are intended for four streams of candidates  
o graduates with disabilities 
o internationally qualified professionals 
o Canadian armed forces 
o Internationally qualified professions 
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 Mechanism to assist people to launch careers through coaching and 
mentoring 

 Benefits for candidates and networking opportunities  

 Duration of contract with organizations 

 Quality of candidates 

 Recruitment process 
 

Committee discussion took place with respect to the following:  

 Placement of interns in unionized positions entails working with unions within 
the rules of their collective agreements 

 Career Edge presence in Brampton and how its programs will be promoted 
locally given the diversity in Brampton 

 Request for data on the diversity of candidates who obtained permanent 
positions 

 Interns were compensated by Career Edge for the duration of contract, unless 
hired permanently by organization after contract has ended  

 Broad spectrum of professional candidates are assisted  

 Career Edge is approached by organizations for interns in various professions  

 Indication that Career Edge is a self-sustained, national, not for profit 
organization  

 Measures for guarding and protecting interns include a screening process of 
prospective employers  

 Options for mentoring and coaching interns who were not comfortable being 
with people were available through conversations and video links  

 Opportunity to launch career for new graduate students through Career Edge 
 

In response to a question regarding the City’s hiring of two interns, Human 
Resources staff explained that the City’s practice is to hire and promote internally 
within whenever possible.  External hires have to be justified through a business 
case by the manager of the department.  
 
Committee also inquired about the availability of data on the diversity of 
the13,000 full time hires at Career Edge.  

  
The following motion was considered:  

 
IE003-2018 That the presentation by Jeff Lazenby, Senior Director, Client 

Services, and Jay Yakabowich, Senior Vice President, Career Edge, 
to the Inclusion and Equity Committee meeting of February 22, 2018, 
re: City of Brampton Partnership with Career Edge be received. 

  
  Carried 
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4.4. Presentation by Victoria Mountain, Manager, Economic Development and 
Culture, re: Culture Master Plan Survey 

 
Victoria Mountain, Manager, Cultural, Economic Development and Culture, 
advised that the development of a Culture Master Plan for the City was launched 
on October 4, 2017.  She provided a presentation highlighting the following: 

 The Culture Master Plan was intended to establish a 10 year vision for culture 
in Brampton 

 Research and analysis completed 

 Currently building public awareness and promoting opportunities for 
engagement through 
o public and stakeholder workshops   
o pop up consultations  
o community engagement survey 

 Economic benefits of culture 

 Alignment of plan with other City priorities, such as Parks and Recreation 
Master Plan, Planning Vision and Economic Development Master Plan 

 
Committee discussion and comments included the following: 

 City’s strategy to reach groups in the community that are marginalized, such 
as, low income, people with disabilities, and those with language barriers  

 Aspects of the master plan that will impact community as a whole 

 Explanation on the vision of the Culture Master Plan is not reflective of all 
aspects of the community’s diversity; focus appears to be on the artistic 
community  

 Definition or clarification of ‘culture’ is required  
 

Ms. Mountain explained that the City’s consultant team and steering committee 
members on the project will make every effort to connect with all areas in the 
community for input and feedback for the plan.  She noted that several engagement 
opportunities are available for community involvement and urged members to 
encourage community groups and individuals to participate in the online survey.    

 
The following motion was considered: 

 
IE004-2018 That the presentation by Victoria Mountain, Manager, Culture, 

Economic Development and Culture, to the Inclusion and Equity 
Committee meeting of February 22, 2018, re: Culture Master Plan 
Survey be received.  

 
  Carried 
 
 
5. Reports / Updates - nil 
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6. Sub-Committees 
 
6.1. Minutes of Awareness Sub-Committee Meeting of June 27, 2017  
 

Daisy Wright, Member, and Responsiveness Sub-Committee Secretary, 
summarized the minutes for the meeting held on June 27, 2017.  She noted that 
no other meetings have taken place. 
 
The following motion was considered: 

   
IE005-2018 That the Minutes of the Awareness Sub-Committee Meeting of 

June 27, 2017 to the Inclusion and Equity Committee meeting of 
February 22, 2018 be received. 

  
 Carried 
 
 
7. Other/ New Business / Information Items 
 
7.1. Discussion, re: Land Acknowledgement Statement and Indigenous People 

Cultural Competency Training  
 

Kris Noakes, Member, provided an overview of the Indigenous Cultural 
Competency Training and what it entails.  She explained that participants will 
understand the significance of introducing the training in organizational practices 
which will then lead to actions that will strengthen cultural awareness in the 
workplace programs and policies. 
 
Ms. Noakes explained the practice that the government applies to determine the 
bloodline of Indigenous people under the Indian Act.  She referenced the Daniels 
decision that states that ‘Métis and non-status Indians are “Indians”.   
 
Ms. Noakes noted that several corporations and the school boards have adopted 
the practice of reading the Land Acknowledgement Statement prior to the 
beginning of meetings. 

 
In response to a question from Committee, the City Clerk advised that the 
statement was read at a previous Council meeting. 
 
It was suggested that the statement be included on the agendas for future 
meetings of this Committee.  
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The following motion was considered: 
 
IE006-2018  1. That the information from Kris Noakes, Member, Peel 

Aboriginal Network, to the Inclusion and Equity Committee 
meeting of February 22, 2018, re: Land Acknowledgement 
Statement and Indigenous People Cultural Competency 
Training be received; and 

 
 2.  That the Land Acknowledgement Statement as written below 

be included in the Inclusion and Equity agenda and read at 
each meeting: 

 
  ‘As we begin today’s meeting, we would like to  

acknowledge that we are gathering here today on the 
Treaty Territory of the Mississaugas of the New Credit 
First Nation, and before them, the traditional territory of 
the Haudenosaunee, Huron and Wendat.  

 
We also acknowledge the many First Nations, Metis, 
Inuit and other global Indigenous people that now call 
Brampton their home.  We are honoured to live, work 
and enjoy this land’.  

   
   Carried 
 
 
7.2. Information, re: Meeting Schedule for 2018 
 

The meeting schedule was provided for Committee’s information. 
 
 
7.3. Rhonda Tsingos, Director, Service Innovation and Corporate Performance, re: 

Verbal update on City of Brampton Work Plan Items  
 

Ms. Tsingos, Director, Service Innovation and Corporate Performance, advised 
that a national non-profit consulting firm, Canadian Centre for Diversity and 
Inclusion (CCDI), has been selected to partner with the City on developing a 
Workforce Diversity and Inclusion Strategy.  Work plan deliverables, resources 
and timelines are currently being scoped to enhance the City’s workforce 
diversity and inclusion. 
 
Committee commented that accurate information regarding the visible minority 
population is needed.  
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7.4. Verbal advisory from the City Clerk's Office, re: Resignation of Joanne Leslie 

from Inclusion and Equity Committee  
 

Peter Fay, City Clerk, advised that Joanne Leslie has resigned from the 
Committee.  She has moved to another City.  Mr. Fay advised that at this time 
the vacant position will not be filled given that the term of this Council ends in 
November 2018.  In accordance with the Citizen-based Advisory Committee 
Guideline and Appointment Procedure, quorum will be reduced by one member 
for all future meetings.  
 
The following motion was considered: 

  
IE007-2018 1. That the verbal advisory from the City Clerk's Office, to the 

Inclusion and Equity Committee meeting of February 22, 2018, 
re: Resignation of Joanne Leslie from Inclusion and Equity 
Committee be received; and  

 
2. That the resignation be accepted and Ms. Leslie be thanked for 

her participation and contribution to the Committee. 
 

 Carried 
 
 
7.5. Update by Daisy Wright, Member and Secretary, Sub-Committee 

Awareness, re: Recap of Black History Month Events.   
 
Daisy Wright, Member, and Sub-Committee Awareness Secretary, recapped 
events of Black History Month, highlighting the accomplishments of prominent 
members of the community in various careers, such as, education, government, 
sports, invention and medicine. 
 
Ms. Wright shared details of her own journey to Canada from the Caribbean.  
 
The following motion was considered: 

 
IE008-2018 That the update by Daisy Wright, Member and Secretary, Sub-

Committee Awareness, to the Inclusion and Equity Committee 
meeting of February 22, 2018, re: Recap of Black History Month 
Events be received.  

 
  Carried 
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7.6. Update by Peter Fay, City Clerk, re: Council Resolution approved for 

Sensitivity and Cultural Sensitivity Training  
 
Peter Fay, City Clerk, advised that a report by the City’s Integrity Commissioner 
on a complaint lodged against a Member of Council has recommended that all 
Members of Council participate in diversity sensitivity training.   
 
Regional Councillor Medeiros explained that the City Clerk was directed to 
provide options for the training to Council.  He suggested that Inclusion and 
Equity members may wish to submit names of organizations that offer this type of 
training to the City Clerk. 

 
There was consensus from Committee to support the diversity sensitivity training 
to be provided to Members of Council.  

  
 
7.7. Discussion at the request of Gurwinder Gill, Member, re: Update on Inclusion 

and Equity Accomplishments 
 

Gurwinder Gill, Member, inquired about a progress report from staff on ideas and 
initiatives from previous meetings and achievements to date.  She noted that the 
term of Council is almost at an end and questioned whether Council is aware of 
the initiatives that have been accomplished. 
 
Staff reminded Committee of the Terms of Reference and the contribution and 
active participation that are expected from the members through the formation of 
the three Sub-Committees.  Staff reminded members of their availability to assist 
should Sub-Committees choose to meet. 
 
Committee inquired about delegating at a Council meeting. There was consensus 
that an update was first required to identify existing gaps and determine the 
accomplishments to date. 
 
Committee was advised that an update will be provided at the next meeting and 
members may delegate at a Council meeting in June 2018.  
 

 
8. Inclusion and Equity Ideas - nil 
 
 
9. Correspondence - nil 
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10. Question Period 
 

In response to questions regarding the Land Acknowledgement Statement, 
Peter Fay, City Clerk advised the following: 

 the City’s policies would have to be updated to include that the statement 
be read at all Council meetings 

 the statement can be included on the Inclusion and Equity agenda and 
read at the beginning of each meeting 

 
 
11. Public Question Period - nil 
 
 
12. Adjournment 
 
IE009-2018 That the Inclusion and Equity Committee meeting do now adjourn to 

meet again on April 26, 2018.  
 
 
 
 
 
 
 
 
 
 

       
         Joe Pimentel (Vice-Chair) 
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BRAMPTON 2040 
VISION

COMMITTEES OF COUNCIL 
UPDATE 

1

                                      4.1-1



Engagement is far from 
over

AGENDA

2

A vision is currently 
being drafting by 

Beasley and Associates

A framework for 
delivery and 

implementation of the 
vision

Generating excitement 
and funding from all 
levels of government
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3 3

Continuing the Conversation

Just Scratching the Surface

Civic Engagement 

Empowerment

Listening offers data. Hearing offers empathy 
and intelligence. Activity, action, and 

engagement steer perspective and encourage a 
sense of community and advocacy.

“

“
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It’s important to have an understanding 
of who you are, where you’re going, 
what you want to achieve, and why 

you want to get there.

4

Mr. Beasley | Final Stretch |  May 7th | 7 
Vision Statements | 5 Lenses | 25+ Catalytic 

Actions 

“

“
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No because, YES IF…

Evidenced based strategic decisions 

Leveraging upper levels of government

Critically examining existing policies & 
procedures

“

“
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Use of knowledge for 
purposes of social change

Upper levels of government

Business community 

Internal staff

“

“
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- Jane’s Walk, Open House

- Bright Future for the City

- Council endorsement, Staff support, Strong 
community presence, Implementation

- @brightideasbrampton

- PLEASE JOIN US! 

Next Steps:

7
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Thank you! 
Questions/Comments
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 Report 

Inclusion & Equity Committee 
The Corporation of the City of Brampton  

2018-05-02 
 

 

Date: 2018-04-25 

 
Subject: City of Brampton Inclusion and Equity Strategy Update 

 
Contact: Rhonda Tsingos 

Director, Service Innovation and Corporate Performance 

 
 
Recommendations: 

 
 

1. That the report from Rhonda Tsingos, Director, Service Innovation and Corporate 
Performance, dated April 20, 2018, to the Inclusion and Equity Committee of 
Council Meeting of May 2, 2018 re: City of Brampton Inclusion and Equity 

Strategy Program Update, be received. 

 
 

Overview: 

 City Council’s vision for Brampton is to be a connected city that is innovative, 
inclusive and bold. In alignment, the City’s 2016-2018 Strategic Plan “Strong 

Communities” priority included establishing an Inclusion and Equity Committee to 
guide development of a diversity and equity strategy and program for the City. 

 The Inclusion and Equity Committee of Council was established and first met in 
November 2015. Strategic priorities were identified by members and City staff 

was provided guidance to develop a work plan for this term of Council, and a 
strategic framework for moving forward. 

 As requested by the Inclusion and Equity Committee at its February 22, 2018 
meeting, this report provides a staff update on ideas and initiatives from previous 
Committee meetings, and City progress that’s been made.  

 As outlined in this report, an Inclusion and Equity strategic framework for the City 
is now in place. With this, as well as the community connections and capacity 
that’s been built through this Committee, City staff is positioned well to implement 
meaningful diversity, inclusion and equity initiatives for measurable workforce 
and community impacts going forward.  
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 City staff appreciates the contributions of Inclusion and Equity Committee of 
Council members to-date. With the end of this term of Council approaching, the 

Committee may wish to delegate at a Council meeting in June 2018. Regarding 
next term of Council, the requirements and composition for this and all other 

Committees of Council will be determined by Council after its December 2018 
inauguration.             

 

 

 
 

Background: 
 

City Council’s vision for Brampton is to be a connected city that is innovative, inclusive 

and bold. In alignment, the City’s 2016-2018 Strategic Plan “Strong Communities” 
priority included establishing an Inclusion and Equity Committee to guide development 

of a diversity and equity strategy and program for the City. 
 
The City’s Inclusion and Equity Committee of Council was established and first met in 

November 2015. It is composed of up to three Members of Council and fifteen 
community representatives including Peel Aboriginal Network, Canadian Mental Health 

Association-Peel, and LGBQT2+ Community participants. As outlined in its Terms of 
Reference, Committee responsibilities are to: 

 Provide advice to Council on promoting equity and inclusion as key considerations in 

the way the City delivers programs and services;  

 Work to ensure City programs and services align with the needs of our diverse 

communities; 

 Work to build greater awareness of City programs and services across these 

communities; and 

 Develop and monitor the City’s inclusion and equity plan.  

As requested by the Inclusion and Equity Committee at its February 22, 2018 meeting, 
this report is a staff update on ideas and initiatives from previous Committee meetings, 
and City progress that’s been made.  

 
Current Situation: 

 
Early in 2016, the newly-formed Inclusion and Equity Committee developed its Vision 
statement:  to fearlessly pursue a reflective, inclusive, equitable and just community. 

Members identified the three Committee priorities outlined below, with goals and strategic 
initiatives for each as outlined in Appendix A:    

1. City’s responsiveness, accountability & transparency  
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2. Increasing engagement with community stakeholders 
3. Raising community awareness;  

 

In alignment with these priorities, Committee members organized sub-committees to focus 
their efforts. 

Related to the first priority, City staff researched and gathered reference documents and 
links to statistical data regarding Brampton’s diversity. Staff also benchmarked leading 
practices, inventoried and conducted a SWOT analysis of existing City programs, 

initiatives and services. Meaningful dialogue on these items built trust and confidence 
between Committee members and staff, and helped inform development of the City’s 

inclusion and equity strategic framework and work plan.  
 
Discussions on leading practices and existing City programs prompted delegations at 

future meetings, raising Committee awareness, educating and informing members and 
staff on opportunities to meet focused workforce and/or community needs. Examples of 

delegations received and their outcomes include: 
 
1. Regional Diversity Roundtable (RDR) of Peel – City’s endorsement of the Diversity 

and Inclusion Charter of Peel, approved by Council on June 22, 2016. The City 
annually renews its RDR membership, and since September 2017, has hosted two 

monthly RDR members’ meetings at City facilities. 

2. City of Brampton Human Resources team – Provided overviews of the City’s People 
Advantage initiative, new Respectful Workplace Policy, and practices for attracting 

and recruiting talent. Information was shared with Committee about the volume of 
diversity, inclusion and equity related complaints, how the City receives, investigates 

and concludes them. 

3. LGBTQ2+ Community Member – Shared Vancouver’s Inclusive Transgender Policy, 
raised awareness about 2018 Greater Toronto Area Pride events, and affirmed City’s 

approach to Pride flag raisings and incorporating gender neutral washrooms at City 
facilities. 

4. Building up our Neighbourhoods/Peel Poverty Action – Presented “Recognizing the 
10-year Anniversary of 2007 Peel Youth Charter”, a matter dealt with/endorsed by 
Committee of Council on March 28, 2018.   

5. Brampton Focus Community Media – Committee members and their network 
contacts were invited to a “Welcoming Brampton’s Diversity and Newcomers” event 

which took place on March 25, 2018. 

6. Peel Aboriginal Network – Topics included the proposed renaming of National 
Aboriginal Day to National Indigenous Day (June 21st), the Land Acknowledgement 

Statement and Indigenous People Cultural Competency Training. Committee 
members received a high-level overview of the training and the Truth and 
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Reconciliation Commission calls to action. A motion was carried to include the Land 
Acknowledgement Statement in the Inclusion and Equity Committee agenda and 
read it at each meeting. 

7. Awareness Sub-Committee Member – A recap of 2018 Black History Month events 
was received for information.  

As Committee requested, an inventory snapshot and SWOT (strengths, weaknesses, 
opportunities and threats) analysis of existing City programs, services and practices was 
conducted by a cross-departmental City staff team. The SWOT analysis received by 

Committee is attached as Appendix B.  

Key SWOT findings informed the development of a strategic Inclusion and Equity 

framework, also received by Committee, attached as Appendix C. The framework 
reflects an approach for the City to use a holistic inclusion and equity lens to meet its 
workforce needs, and better understand and meet the needs of the community it serves.   

For example, in alignment with the City’s People Advantage initiative, the need for a 
Workforce Diversity and Inclusion Strategy was identified. As a result, a multi-year 

roadmap is being developed in consultation with third party experts, Canadian Centre for 
Diversity and Inclusion (CCDI), to guide the City in creating programs and services that 
meet current and future workforce needs, and ultimately our diverse community.  

Meanwhile, to continue attracting and building diverse and inclusive talent, the City 
partners with Career Edge, a non-profit organization that connects employers with 

interns that include recent graduates, graduates with disabilities, internationally qualified 
professionals and Canadian Armed Forces Reservists. In addition, the City augments 
recruitment by partnering with Equitek, a proactive pan-Canadian outreach network 

service, that works with diverse talent that are indigenous people, people with 
disabilities, visible minorities, women and internationally trained professionals. 

Opportunities for Committee members to participate in meaningful City community 
engagement were identified and seized. For example, as part of the City’s largest ever 
community engagement campaign, a special Planning Vision design session was held 

for Committee members to share their ideas for Brampton's future. Committee members 
and their network contacts were also invited to participate in the City’s Culture Master 

Plan Survey. Both initiatives are important inputs to shaping Brampton’s future. 
Recommendation reports on Brampton’s 2040 Vision: Living the Mosaic, and the City’s 
first Culture Master Plan will be tabled at City Council meetings this spring.    

Under this Committee’s guidance, an Inclusion and Equity strategic framework for the 
City is now in place. With this, as well as the community connections and capacity that’s 
been built through this Committee, City staff is positioned well to implement meaningful 

diversity, inclusion and equity initiatives for measurable workforce and community 
impacts going forward.  
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Corporate Implications: 
 

The Inclusion and Equity Strategy is a City-wide initiative. The City’s Corporate 
Leadership Team is responsible for its effective development, implementation and 

administration for meaningful community and City workforce impacts. Outcomes rely on 
fostering effective community partnerships to build sustainable capacity, as well as 
gaining trust, commitment and support from City staff.    

Financial Implications: 

Any costs associated with the City of Brampton Inclusion and Equity Strategy and 

Program will be covered by the applicable division’s operating budget.  

Strategic Plan: 

 

This report aligns with City Council’s vision for Brampton to be a connected city that is 
innovative, inclusive and bold. It directly supports the City’s 2016-2018 Strategic Plan 

“Strong Communities” priority that includes establishing an Inclusion and Equi ty 
Committee to guide development of a diversity and equity strategy and program for the 
City. 
 
Conclusion: 

 

With the Inclusion and Equity Committee’s guidance, the City has made meaningful 
progress as outlined in this report. An Inclusion and Equity strategic framework for the 
City is now in place. With this, as well as the community connections and capacity that’s 

been built through this Committee, City staff is positioned well to implement meaningful 
diversity, inclusion and equity initiatives for measurable workforce and community 
impacts going forward.  

City staff appreciates the contributions of Inclusion and Equity Committee of Council 
members to-date. With the end of this term of Council approaching, the Committee may 
wish to delegate at a Council meeting in June 2018. Regarding next term of Council, the 
requirements and composition for this and all other Committees of Council, will be 
determined by Council after its December 2018 inauguration.    

 
 

Approved by:       Approved by: 
 
   

Rhonda Tsingos 
Director, Service Innovation and 
Corporate Performance 

 Harry Schlange 
Chief Administrative Officer 

 

5.1-5



 
 
 

Attachments: 
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Appendix B – City of Brampton Inclusion and Equity SWOT Analysis  
Appendix C – City of Brampton Inclusion and Equity Strategic Framework 

Appendix D – City of Brampton Inclusion and Equity inventory of programs, services and 
initiatives 
 

Report authored by: Rhonda Tsingos 
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Committee’s Strategic Goals & Initiatives

 

PRIORITIES RESPONSIVENESS ENGAGEMENT AWARENESS 

Goals Facilitate changes in City policies, 
procedures and services that result in 
greater accountability, transparency 
and equity for all  

Increase communication and outreach  
directly with community stakeholders 
in the places they gather, live, work 
and play to promote and facilitate 
discussion about equity and inclusion 
 

Raise awareness about diversity by 
creating opportunities focused on 
removing barriers to inclusive change  

Strategic 
Initiatives 

Develop a comprehensive inventory of 
City services and programs and 

undertake a SWOT analysis  to assess 
weaknesses, strengths, opportunities 
and threats regarding equity and 
inclusion   
 

Develop new outreach engagement 
strategies such as surveys and town-
halls to more accurately identify and 
understand the needs of Brampton’s 
diverse community 
 

Develop and implement public 
education campaigns that celebrate 
diversity and promote the celebration 
of different cultures through cultural 
events 
 

Conduct a jurisdictional benchmarking 
scan to assess and create an inventory of 
best practices for the incorporation of 
equity and inclusion into everything that 
the City does 
 

Develop and implement an Equity 
Ambassador Program to promote 
diversity, equity and inclusion 
throughout the community 

Develop new communication 
strategies and plans to increase 
community awareness about equity 
and inclusion 

Develop staff education strategy to 
embed equity, accessibility and inclusion 
in the delivery of services, development of 
programs, policies, procedures and 
strategies 

Develop strategic partnerships with 
different community groups in 
Brampton to leverage resources to 
achieve shared community outcomes 

Develop an inclusive advertising 
campaign to promote Brampton’s 
diversity and facilitate awareness  
about City services and community 
initiatives 
 

Priority #1 Priority #2 Priority #3

Appendix A:
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Appendix B:  City of Brampton Inclusion and Equity SWOT

Strengths

• Strong support – City Council, City’s Vision & Strategic 
Plan, I & E Committee, Corporate Leadership Team, 
Corporate policies, New HR & Planning leaders 

• Extensive external communications diversity

• Progressiveness demonstrated in urban design, City 
facilities, programs and customer service  

• Increasing levels of community outreach

• Increasing levels of staff awareness and proactivity

Weaknesses

• Lack of data available to effectively measure workforce 
diversity and City programs as reflective of community

• May not understand some communities well enough to 
effectively serve to meet their needs

• Internal communications and collaboration on best 
practices occurring in pockets without standardized tools

• Relevant training courses optional for most staff

• Inconsistent staff expectations and accountabilities on 
awareness and training 

Opportunities

• Promote Brampton’s diversity and related programs and 
services as our differentiator and  competitive advantage

• Increase City’s community engagement and outreach 

• Increase collaboration and data sharing with local 
government partners

• Build community capacity – leverage existing 
organizations/stakeholders for outreach to raise public 
awareness, change perceptions and reduce barriers 

• Federal/Provincial and other grants/funding availability

Threats

• Perception vs. reality comparing Brampton to other 
municipalities

• Negative impacts outweigh good intentions if 
communities and their needs are misunderstood 

• Fragmented community pride exists

• Influence of media and social media affects City’s 
responsiveness and proactivity 

• New US policies influence public sentiment and actions

                                    5.1-8
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Appendix C:  City of Brampton Inclusion & Equity Strategic Framework

P 1

Communication 
& Outreach

Our People

Customer 
Service

Our Spaces & 
Places 

(Infra. Design)

Our Programs           
& Services Inclusion 

and 
Equity
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Appendix D:   City of Brampton Inventory of  
Inclusion and Equity Programs, Initiatives and Services 

April 20, 2018 
 
 

 
1. City materials translated into French + top 3 languages in Brampton  

(Punjabi, Urdu, Gujarati) 

 Online information (available to print in up to 7 more languages) 
o Preparing for Emergencies & Using 911 
o Strategic Plan, Tax Information 
o Snow Clearing Operations 
o Traffic Safety around Schools & Playgrounds  

 Online Fire Safety Information (English and Punjabi)  

 Media Releases, Service and Information Updates (e.g. transit route changes, snow 
storm information, tax information, etc.) 

 Matte Stories (featured articles such as profiles about local entrepreneurs who 
received City funding, etc.) 

 Online Council newsletters (bi-annually) 

 Transit and Presto materials (available in 8 more languages) 
 

2. Enhanced targeted public education campaigns to diverse stakeholder groups  

 Fire safety 

 By-law information (i.e. secondary unit registrations) 

 Annual Budget 

 Community Grant Program 
 

3. Accessibility-based (AODA) formats made available 

 All City communications available in alternate formats such as braille or enhanced font 
upon request 

 Major public education campaign in collaboration with Accessibility Committee to 
educate public about accessible parking spaces in Brampton (i.e. it is not a perk) 

 
4. Advertisements in ethnic/speciality media  

 By-law related information 

 Budget  

 Fire Department notices 

 Community Grant Program information 
 

5. Municipal Election Information Campaign 

 All election related materials can be released in the ten top languages in Brampton 

 Providing a translated overlay for election ballots in other languages to assist voters 
with little or no English skills (in development for 2018) 

 
6. Multi-lingual Public Education Multimedia 

 Fireworks safety videos produced in English, Punjabi, Hindi and Gujarati 
 

7. Enhanced City website features 

 All City webpages can be translated into 103 languages (Google Translate) 

Communication and Outreach 

5.1-10



2 
 

 City website and content is designed in accordance with W3C guidelines for accessible 
design such as larger font, text descriptions of pictures, etc. 

 Increasing use of QR Codes for more information and alternate formats 
 

8. Community Outreach to Attract Diverse Talent 

 In fall 2017, formed intern program partnership with Career Edge to attract and job 
place recent graduates, graduates with disabilities, skilled immigrants and Canadian 
Armed Forces reservists. One intern already placed and onboard with the City. 

 Fire & Emergency Services Human Relations and In-the-Community Diversity Talent 
Attraction initiatives 

 Equitek exclusive network subscription for outreach to diverse community recruitment 
groups 

 2017 Federal Grant Application for Summer Student Jobs 

 2017 Summer Job Challenge Program partnership with Region of Peel provided 
summer jobs to 39 youth with barriers to employment  

 Job opportunities posted on Twitter and Facebook 

 Corporate In-the-Community Talent Attraction at CeleBrampton and Brampton 
Farmers’ Market 

 
9. Community Outreach/Engagement to build a better Brampton 

 In 2017, mobilized “Share Your Bright Ideas For Our Brilliant Future” for Brampton’s 
largest ever multi-channel community engagement campaign. Over 11,000 people 
engaged and almost 13,000 informed through focus group participation, the website 
and street teams. Wide social media presence resulted in more than 421,000 corporate 
impressions through Facebook and Twitter. Many diverse groups consulted, e.g. City 
of Brampton Inclusion and Equity Committee, The Knights Table, PAMA and Regional 
Diversity Roundtable of Peel network contacts. Culminated in an in-person visioning 
session: 68 residents from many backgrounds participated for two days over a 
weekend, deep diving into 10 emerging themes to inform final Planning Vision report to 
be presented at Special Council Meeting on May 7, 2018 at 7:00 pm. 

 Extensive and targeted engagement is underway to gather feedback for a new Cultural 
Services Master Plan, on target for Q2 2018 Council report. 

 Annual satisfaction survey conducted in July 2017 with 1,599 online responses 
received. Results are used as one of many inputs to inform future City planning and 
budgeting.   

 In 2016, Youth Survey conducted with 911 residents aged 15-29 years. Results 
summary:  biggest concerns are affordability, employment, transit and safety (aligns 
with youths globally). Brampton's diversity is a source of pride; not satisfied with local 
entertainment options. Results will inform development of a City Youth Strategy 
including entrepreneurship, retention and more engagement, as noted in Smart Growth 
and Strong Communities priorities within this action plan.   

 Other successful 2016 community engagement activities gathered over 5,500 
responses from Brampton residents for:  

o Parks & Recreation Master Plan - 1,122 responses 
o Ride Sharing Services  - 2,224 responses 
o Year Round Farmers' Market - 1,988 responses 
o 2017 Budget Let's Connect - 550 responses 

Results will inform development of relevant plans, strategies or initiatives.    
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10. Fire and Emergency Services Specific Diversity Outreach 

 New recruitment brochure, banners and table skirting in development with photos 
showcasing a more diverse Brampton Fire workforce 

 Bramalea City Centre recruitment survey conducted over March Break 2018: Five 
questions to inform why/why not people would/would not consider Brampton Fire as a 
career 

 Multi-Cultural Outreach Community Committee  

 Partnering with United Achievers to host an information night June 21/18 

 Cadet weekend sponsored by local organizations in development for June/18 

 

11. Peel Regional Diversity Roundtable  

 City of Brampton’s annual membership connects the City with a broad range of 
diversity, equity and inclusion community organization partners.  

 
 
 

1. Inclusive Customer Service Training 

 Mandatory training for Service Brampton and Recreation staff 

 Mandatory training for City vendors doing business with or for the City 

 Online training module accessible for all staff 
 

2. Case Study Team Training 

 Department teams engage in regular case study training focused on how to engage 
well with different stakeholder groups (e.g. becoming informed on religious customs to 
conduct a real estate transaction for a new place of worship and required permits) 

 
3. Multilingual front-line staff (customer service assets) 

 311 Service, Clerk’s Office, POA and customer service desks  

 Transit terminals 

 City events including volunteers 
 

4. Cultural Sensitivity/DEI Training  

 Mandatory training for Recreation, Fire, Transit and Brampton Library staff on 
facilitating communication with different cultural groups 

 In 2018, Council unanimously approved diversity sensitivity training for all Members of 
Council (facilitated on April 24/18), and a motion for similar training to be arranged 
ongoing for each term of Council.   

 2018 Participation in Regional Diversity Roundtable’s Developing DEI in Leadership 
Program (2 Corporate managers) 

 Fire and Emergency Services initiatives - 

o New Diversity Committee meets bi-weekly  
o Human Relations Team re-initiated 
o Peel Regional Police Diversity & Human Relations Team provided 

“Understanding Your Community Training” to Fire Management Team.                
Under consideration for all Brampton Fire members. 

o Regional Diversity Roundtable training for Fire Management Team 
Session #1: DEI 101 Training 

Our People 
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Session #2: Charting the Course of Diversity,  Equity, and Inclusion 
Session #3: Self-Assessment Tool DEI 

o OAFI - Brampton Fire holds a seat on advisory committee with 2 leaders on 
diversity committee 

 
5. In-house Training Documents 

 “Understanding Our Community: an introduction to the cultures and religions of the 
residents of Brampton” diversity handbook developed and used by the Fire Department 
to train staff (mandatory training)  

 
6. Corporate Policies & Related Training 

 Human Rights 

 Workplace Harassment Prevention 

 Inclusive Customer Service 

 Respectful Workplace Policy 
 

7. Community Awareness and Giving Back  
United Way is City’s charity of choice. In 2017:  

 Employee campaign raised $141,607.99 (increase from $96,127.47 in 2016) 

 Employee pledge participation rate – 23% (increase from 20% in 2016) 

 Two “Days of Caring” at Knights Table (28 Staff participated) 

 Donated over 3,000 lbs. of food to Knights Table 

 “Living on the Edge” Event – 79 staff participated in a poverty simulation to understand 
the challenges someone faces living in poverty for one month.  

 
8. Employee Support Programs 

 City’s People Advantage initiative introduced in 2017 to build a more inclusive, open 
and adaptable Corporate culture supporting diverse needs of staff 

 Multi-year Workforce Diversity and Inclusion Strategy initiated  

 Employee Family Assistance Plan enhanced to meet diverse workforce needs 

 In 2018, Gender Identity and Expression cross-departmental working team introduced 
to address facilities, policies, protocols meet Employee Gender Identity/Expression 
needs  

 Mental Health Strategy in development (on target for 2018) 
 

9. Bill 148 Provincial legislation (Equal Pay for Equal Work) introduced Jan/18  

 Staff training and implementation of all requirements is in progress  
 

 

 

1. Telephone Language Interpretation Service 

 Inexpensive, on-demand access to over 3,000 global interpreters who speak 170 
languages. 311 Service, Service Brampton Centre and other front-line customer 
service desks equipped with dedicated phone line to access to a third party bonded 
inter-pretation service. Interpreters assist staff members with phone calls through a 3-
way conference call with customer. In 2017, 312 total calls, 4% increase since 2015, 
with highest volume is Punjabi at 154 calls, 8% increase since 2015. 

 

Customer Service 
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2. Expedited Burial Permit service 

 Burial permits can be issued after hours through Service Brampton within 24 hours/7 
days a week to accommodate cultural funeral rites and practices 

 
3. Contracted Interpretation Services 

 Translators are contracted on an as needed basis to assist customers involved in legal 
proceedings with the City, including dedicated resources at the POA Court. Also, to 
facilitate more inclusive stakeholder engagement for high profile public meetings such 
as controversial residential development, LRT, etc. 

 
4. TextNet Customer Service 

 Online telephone-data solution that provides fully accessible text (TTY) communication 
for people who are deaf or hard of hearing 

 
5. New Online Policy Library 

 A new policy library organized by corporate function launches May 2, 2018 to increase 
transparency and accessibility for the public. Will include a function/category related to 
accessibility and/or inclusion-related policies. 

 
6. New Online City Dashboard 1.0 

 New public performance dashboard launched in April 2018 to promote transparency 
and measure the City’s progress and performance in key areas, e.g. incidence of low 
income, housing affordability rate, etc.  

 
7. Fireworks By-law Updates 

 New Fireworks and Licensing By-laws approved in 2016 enable use of short-range 
fireworks for celebrations, such as Canada Day and Diwali. By-laws include mandatory 
training requirements for Fireworks vendors for public safety. 

 

 
 

1. Inclusive urban design criteria for development of public spaces 

 Flexible spaces to accommodate a variety of uses and changing demographics (e.g. 
spaces for large cultural gatherings) 

 Inclusive design principles to be included in City’s next Official Plan update  

 Integrated and dense urban developments to encourage multi-uses, community and 
inclusiveness (e.g. Mount Pleasant Village) 

2. AODA Accessible Intersections   

 Based on Accessible Technical and Design Standards for inside (interior & exterior) 
and outside spaces, e.g. 

o Accessible pedestrian signals 
o Depressed curbs 
o Tactile walking surface indicators 

3. AODA Accessible Building Design   

 All new City buildings exceed AODA design standards for accessible counters, 
entrances etc. 

Our Spaces and Places (Infrastructure Design) 
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 All City department front counters and older building renovations undertaken in 
accordance with AODA standards 

 
4. Multi-Faith Amenities 

 New City buildings include multi-faith rooms to accommodate religious and cultural 
needs (e.g. quiet/prayer rooms at City Hall)  

 
5. Gender-neutral and accessible washrooms 

 Proposal on how to introduce or integrate gender-neutral and accessible washrooms 
under development 

 
 
 

 
1. Multi-partnership Initiatives  

 Newcomer Bus Tours presented by Transit, Recreation & Brampton Library. 2017 
recipient of American Public Library Association Upstart Innovation Award. 

 Emergency Services (Police, Fire & EMS) - Introduction for Newcomers to Canada 
(ESINC) presented at local high and elementary schools  

 Cultural Access Pass Program offered in partnership with the Institute for Canadian 
Citizenship to provide newcomers with access to Canadian cultural attractions 

 Recreation partners with Peel Association for Handicapped Adults and Brampton 
Special Olympics providing specialized inclusion programming 

 Region of Peel and City of Brampton partnering on an Affordable Transit Program 
providing low-income residents with 50% off monthly Brampton Transit passes 
(launching May 1/18).  

 
2. Cultural-based Events (City-run and sponsored) 

 Cultural heritage days/months with a number of events held throughout the month (e.g. 
National Indigenous Peoples Day, Black History Month, South Asian Month) 

 Flag raisings  

 Regular senior staff involvement in major community events such as the 
Mississauga/Etobicoke Vaisakhi Parade (e.g. Fire Chief, Members of Council) 

 
3. Cultural-based Recreation Programming 

 Examples include: 

o Bhangra dance classes 
o Kabaddi Fields and Programs 
o Cricket Fields and Programs 
o Latin dance classes 

 
4. Specialized Assistance Programs 

 ActiveAssist Program to provide fee subsidies to low income and other marginalized 
groups 

 In Care program in partnership with CAS (Children’s Aid Society) for children  in need 
of recreation including placing youths in volunteer positions  

 Recreation Integration Services through third-party partner to encourage individuals 
who live with a disability to take part in registered programs with additional support on 
a 2:1 ratio 

Our Programs and Services 
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 Inclusion programming provides recreational experiences for all individuals, regardless 
of ability 

 A.D.A.P.T. (Adults Developing Abilities and Participating Together) Program 

 Snow Removal Financial Assistance Program to help senior citizens and physically 
challenged homeowners with costs of hiring private snow removal services 

 Brampton resident senior citizens pay $1 to ride Brampton Transit with a Brampton 
Transit Senior Identification card. 

 
5. Multi-lingual Library Collections 

 Growing collections of books, DVDs and periodicals in multiple languages 

 Ongoing project to catalogue multi-lingual collections to provide residents with more 
equitable access to these types of materials 

 
6. Newcomer-specific Programming 

 English Conversation Circles 

 Multicultural Book Clubs 

 Newcomer Seniors Group 

 Newcomer Women’s Circle 

 Newcomer Monthly Programs (financial literacy, starting your life in Canada etc.) 
 

7. Community Grant Program 

 Over $850,000 in cash or in-kind funding distributed in 2018 to diverse organizations, 
supporting community events focused on the principles of inclusiveness, diversity, 
culture, and community participation. Some recipients included: FOLD Literary Festival, 
Sikh Heritage Month, Heritage Sounds Music Festival, etc. 

 
8. Lighthouse Program 

 Launched in 2017, Brampton’s Emergency Management Office to engage religious and 
cultural community leaders/groups to identify vulnerable populations and facilitate 
better communication in declared emergencies. Agreements are being executed with 
faith-based organizations throughout Brampton. 

 
9. Flower City Campus Seniors Centre  

 Seniors-oriented recreational and cultural activities; fitness, education and special 
interest programs; cards, games, dance, arts and crafts programs; special events and 
bus trips. 

 
 

10. New Performing Arts Programming at Rose Theatre 

 New diverse and inclusive performing arts programming plan in development. Launch 
of new spring 2018 season anticipated to feature a culturally diverse programming line-
up. 
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11. Youth Employment, Entrepreneurship and Retention initiatives 

 Working with business community, local school boards, colleges and universities, and 
non-profit groups on a workforce development strategy (target 2018).  

 2017 Brampton Entrepreneur Centre successes related to youth:    
-  1 youth event with 88 in attendance 
-  313 attendees at 16 youth specific seminars 
-  416 participants in 18 outreach activities involving high schools and youth program 

community partners 
-  158 applications for Brampton Summer Company Program received with 28 approved 

for grants. 

12. “High Five” Certified Recreation Programs for Children  

 In place since 2016 and growing, Recreation staff is trained to meet “High Five” quality 

certification standards that support healthy child development to deliver the highest 

quality of programs for children.   

 

13. New STEM Recreation Programming 

 Launched a new STEM (science, technology, engineering, mathematics) focused 
programming model in 2017 to support youth. 
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