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Date:	 January 20,2014 BRAMPTON CITY COUNCIL 

File:	 5291 oatc-Jftftiwy 21f2oH. 

Subject:	 City of Brampton is Recognized for its Fire Pre-Plan Builder 
Technology Solution 

Contact:	 Michael Clark, Deputy Fire Chief, Fire and Emergency Services Division, 
Community Services Department (905-874-2722) 

Rocco Rao, Chief Information Officer, Information Technology Division, 
Corporate Services Department (905-874-2018) 

Overview: 

The City of Brampton has received the following prestigious award for its Fire Pre-
Plan Builder Technology initiative: 

•	 CIO 100, which honours 100 organizations that exemplify the strategic 
partnership of IT and business through the effective and innovative use of 
Technology. The City of Brampton is the First Canadian municipality ever to win 
the CIO 100 Award for three consecutive years. 

•	 The City was recognized for its Fire Pre-Plan Builder Technology initiative, which 
demonstrated partnership in developing and implementing an in-house fire 
information system that would work in the field even offline, be easy for non 
technical firefighters to use, and integrate with the city's Geographic Information 
Systems (GIS) data, since maps and structural details are important information 
during a fire. 

Recommendations: 

Based on the following report, it is recommended: 

1.	 THAT the report from Alber Hanna, Manager, IT Architecture & Planning, 
Corporate Services, dated January 20, 2014, to the Council Meeting of January 
29, 2014, re: City of Brampton is Recognized for its Fire Pre-Plan Builder 

Technology Solution (File 5291), be received. 
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Background and Situation: 

The Pre-Planning Project helped to solidify the unique partnership between 
Brampton Fire and Emergency Services and the City's Information Technology 
Division. It demonstrates a new kind of partnership that has transformed public 
sector Fire and Emergency operations with technology-oriented solutions. The 
collaborative partnership between Brampton Fire and IT in the City of Brampton has 
enabled the management of projects from the ground up, by developing an 
understanding of what the need is and then creating, building, architecting, installing 
and delivering the solution that meets that need. Through this partnership, complex 
technology solutions have been implemented on behalf of the Fire Department. 

This partnership enhances operational efficiencies to improve safety and customer 
service - allowing faster, more effective response to emergencies. The two 
divisions will continue to foster ideas and discussions to leverage, integrate and 
expand upon solutions to benefit both citizens and the Fire Administration. (Please 
refer to Schedule "A" for details about this technology solution). 

Award and Outcomes: 

CIO 100 Awards - The CIO 100 award is recognized by the news media as a leading 
Information Technology (IT) award in the world. Every year, the CIO 100 Awards 
honours 100 companies that demonstrate excellence and achievement in 
Information Technology. The U.S. edition of the CIO Magazine and website are 
recipients of more than 200 awards to date, including the American Society of 
Business Publication Editor's, Top Business-to-Business Magazine since 2000 and 
two Grand Neals from the Jesse H. Neal National Business Journalism Awards. 

CIO websites and printed publications appear in more than 25 countries, including 
USA, Canada, Australia, United Kingdom, Scandinavia, India, China and more... The 
CIO Executive Council is a professional organization of ClOs created to serve as an 
unbiased and trusted peer advisory group. The 2013 CIO 100 Award is all about 
innovation for business growth, it recognizes the top 100 organizations globally that 
transformed its service culture through Information technology innovation and 
business partnership. 

In August, 2013, the City of Brampton was selected as one of the best 100 
applications for the CIO 2013 Award and was recognized among top companies 
worldwide in a variety of industries among those; BMO Financial Group, Wells 
Fargo, Pfizer, Intel Corp, Proctor & Gamble, City of Boston, ...etc. 

This is the third consecutive year the City was recognized as a top 100 organization 
for its innovative technology solutions. In 2011, the City was awarded for its Portal 
Initiative, which provides a high-level of customer service to both citizens and 
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business, while providing a channel for collaboration for internal departments. 
2012, the City was recognized for its Fire Integrated Mobile Solutions. 

Conclusion: 

The award winning solution and positive recognition of the City of Brampton on the 
global stage as a leader in the delivery of innovative solutions will continue to lay the 
foundation for Customer Service enhancements through the use of Technology as a key 
enabler to deliver its strategic initiatives and operational service plans. Brampton as a 
"Smart City" will continue to contribute to the Municipal Information Technology sector 
and at the same time build relationships with municipalities and other various levels of 
government. 

Michael Clark 

Deputy Fire Chief 

Andy MacDonald 
Fire Chief 

Alber HahfK 

Manager, IT Architecture & Planning 

^HoccoRao 
Chief Information Officer 

Report authored by:
 

Alber Hanna, Manager IT Architecture & Planning, Corporate Services Department, IT
 
Division. 



SCHEDULE "A" - Fire Pre-Plan Builder Solution 

Pre-plans are documents that provide invaluable information to firefighters at the scene 
of an emergency, containing details that are gathered during the calm long before an 
emergency occurs. They are a combination of site plans, maps, photographs and 
textual information that address important fire protection issues such as construction 
details, structure layout, emergency contact information, locations and types of built-in 
fire protection systems - created to ensure life safety, property conservation and 
incident stabilization. 

The decision to build a custom Pre-Planning tool was made because none of the 
available out-of-the-box solutions contained the functionality to leverage corporate GIS 
data, and it was determined that maps would be an important component of the pre 
plan. The Pre-Plan Builder was built on the Visual Fusion platform -Brampton's web
based enterprise GIS toolkit that is customizable to create an endless number of 
location-based business intelligence applications and integrates with Microsoft 
SharePoint content. C#.net was used for customization. This web-based tool can be 

used to build pre-plans from any City computer, of which there is at least one in every 
fire station. 

By using customized Visual Fusion web Geographic Information Systems (GIS) 
technology combined with Crystal Reports and integrated with the City's Enterprise GIS 
data, this has allowed firefighters build richly informative fire pre-incident plans using 
station computers, output plans to PDF which are stored in a centralized Microsoft 
SharePoint repository and uploaded to fire truck mobile data units (MDU's) for use at 
the scene of a fire or other emergency. In addition to the Pre-Plan Builder, a Microsoft 
SharePoint portal site was created to provide a centralized location to access 
documents, instructions, tracking information and pre-plan reports. A detailed workflow 
was created to standardize the process of pre-plan creation, editing, approval, storage 
and updates. 

Firefighters (the end-users of the system) are not IT professionals and have varying 
comfort levels with computer technology, most with little experience or desire to use 
computers. The development of this versatile yet easy-to-use system has resulted in 
wide acceptance amongst the user community, and pre-plans that are rich in 
information, have a standardized format and are available to all firefighters at the scene 
of a fire or other emergency. The resulting application has garnered positive feedback 
from all levels of the department, from firefighters to the most senior officers. 


