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BRAMPTON	 Report•»•*« n /"• Business Attraction and 
bmmpton.ca rlOWCT Uty Retention Advisory Committee 

Committee of the Council of 

The Corporation of the City of Brampton 
Date: February 4,2013 Busjness Attraction and 

File: M25-lnternational Business Development Plan Retenti°" Advisory Committee 

Subject: Information Report: Date: F*k(Wy H,2oi& 
International Business Development Activities Review - 2012 

International Activity Implementation Plan - 2013 

Contact:	 Dennis Cutajar, Commissioner Economic Development and 
Communications (Tel: 905-874-2698) 

Overview: 

•	 It is the intention of this report to present the Business Attraction and Retention 
Advisory Committee with a review of the 2012 activities that were implemented, 
in accordance with the City of Brampton International Business Development 
and Marketing Plan, 2011-2014 (see Appendix A), with a primary goal to raise 
Brampton's profile as a dominant business location, and share the City's 
economic and market value expansion and trade decisions. 

•	 This report will also provide an outline for the proposed 2013 International 
Business Development activities. 

•	 Eight missions for the 2013 schedule have been proposed for approval. The 
purpose of the International Business Development activities are twofold: (1) 
Economic Development: that is, to promote Brampton and its business sectors 
as an attractive place for investment; and to facilitate alliances and networks 
with local municipal companies (2) International Municipal Cooperation: That is, 
to promote municipal co-operation between the City of Brampton and 
municipalities abroad. 

•	 This report recommends that the activities proposed for the International 
Business Development and Marketing Plan initiatives for 2013 be approved by 
Committee. 

Recommendations: 

1.	 That the report prepared by Dennis Cutajar Commissioner Economic Development
 
and Communications, dated February 4, 2013 to the Business Attraction and
 
Retention Advisory Committee meeting of February 19,2013, re: International
 
Business Development Activities, 2012 Activity Review and 2013 Business Mission
 
Program be received, and
 

2.	 That Economic Development staff be authorized to implement the 2013 Business
 
Missions as outlined in table 2 of this report and at the end of the 2013 program,
 
staff shall report back to the Business Attraction and Retention Advisory Committee
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on the outcomes and lessons learned from the program. 

3.	 That, the Director of Economic Development (or his staff designate from the 
Economic Development Office) be authorized to participate on the 2013 
international business mission activities; and further the participation of the Mayor's 
Office and Council members be approved pursuant to the Business Mission 
Attendance protocol. 

Generating awareness of Brampton as a competitive location for new business investment 
from North American and other international markets is a fundamental component of the 
City's economic development service Plan. 

BACKGROUND
 

Origin of Report 

In June 2011, Council approved the following staff recommendations: 

1. That the report prepared by Dennis Cutajar, Commissioner of Economic 
Development and Communications, dated June 6,2011, to the Committee of 
Council meeting of June 15,2011, re: International Business Development and 
Marketing Plan 2011-2014 be received; and 

2. That, the Brampton International Business Development and Marketing Plan 20112014 
as outlined in this report be approved by Council; and 

3.	 That, the Commissioner of Economic Development and Communications (or his staff 
designate from the Economic Development Office) be authorized to participate on 
international activities outlined in this Plan; and further the participation of the Mayor's 
Office and Council members shall be in keeping with Council's Business Mission 
Attendance Protocol; and 

4.	 That the results related to this Plan be included in the Department's annual Service 
Plan and Budget presentations to Council. 

About the International Business Development and Marketing Plan 2011-2014 

The mission statement of this Plan is focused on planning and implementing pro-active 
business development and marketing activities in key industry sectors and international 
geographic markets. The mission statement demonstrates that the City of Brampton is 
committed and dedicated to expanding Brampton's brand and image as an attractive 
location for business investment, strategic alliances (including partnerships focused on 
trade, joint ventures, joint marketing and other alliances) and municipal cooperation. 

The goals are designed to develop an international presence, partnerships and brand in 
key industry sectors and markets. Specifically, the goals shall: 
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1.	 Increase Brampton's profile and brand as an attractive business investment location in 
key industry sectors and international geographic markets. 

2.	 Promote Brampton companies through strategic alliances and network opportunities 
with domestic and international partners including industry associations, trade 
associations, provincial and federal governments and other strategic partners in key 
sectors and international markets. 

3.	 Promote municipal co-operation between the municipality of Brampton and 
international municipalities. 

CURRENT SITUATION: 

Overview of major activities from 2012 

The international business missions, as part of the City of Brampton's International 
Business Development and Marketing Plan, are focused on new business networking 
opportunities; exchange of new ideas with international governmental and business 
leaders; investment and alliance opportunities for the benefit of the GTA and local 
markets; and building new business relationships with people in different countries and 
cultures. 

The proactive business development and marketing activities are aimed at driving foreign 
direct investments into key industry sectors such as food and beverage, advanced 
manufacturing, life sciences, information communication technology, creative economy, 
logistics and transportation. 

MIPIM - Cannes. France (March 6- 9.2012) 

The Economic Development Office participated in the Marche international des 
professionals d'mmobilier (MIPIM) real estate and investment trade show in Cannes, 
France. The show attracts over 19,000 + participants and senior decision makers from 
around the world. Property leaders come to MIPIM to view projects, assess profitable 
ventures, strike deals, discover commercial real estate opportunities and seek out market 
information. 

Staff participation in the tradeshow exhibition was coordinated through the Ministry of 
Tourism Culture and Sports in conjunction with Invest Toronto, City of Mississauga, Smith 
Falls, Durham Region and Ontario East Economic Development. The focus was on 
Tourism and Downtown Development opportunities. The City of Brampton was successful 
in acquiring new key market intelligence on competitive regions, provided information to 
international journalists, built relationships with MIPIM conference organizers to further 
enhance delegations inclusion in the conference program and participated in one on one 
meeting with over 20 potential investors. The goal was to attract international investors 
and remain competitive with other jurisdictions in seeking new investment. 
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USA. Los Angeles. California (May 7 -9) Food and Beveraqe/ICT Sectors 

The Economic Development Office (EDO) participated with the GTMA in a lead generation 
program in Los Angeles, California and attended over 15 pre-qualified one on one 
meetings during their visit. Staff participated in a networking event organized through 
Gathers Strategies who are a member of FIBR, (Food Industry Business Roundtable) a 
non-profit business association that promotes the growth of ethnic and specialty food 
processing in Southern California. The GTMA co-sponsored and participate in a FIBR 
event called Going Global - Expanding Opportunities in Canada with an estimated 200 
guests in attendance. 

This initiative also coincided with the 86th annual World Trade Week kick-off breakfast, 
hosted by the LA Chamber of Commerce which was also attended by staff. 

BRAZIL (June 25-29. 2012) - Food & Beverage Sector 

On June 25-29, 2012, Sohail Saeed, Director of Economic Development, City of Brampton 
along with the Greater Toronto Marketing Alliance (GTMA) travelled to Brazil with a 
delegation of Greater Toronto Area (GTA), Ontario Food Cluster (OFC) and Ontario 
Ministry of Agriculture, Food and Rural Affairs (OMAFRA) representatives to participate in 
two foreign direct investment (FDI) business attraction initiatives with a focus on the Food 
& Beverage and Information & Communications Technologies (ICT) sectors. 

The delegates took part in 50 one-on-one meetings with Brazilian companies looking to 
invest internationally, positioning the GTA as the location of choice for their entry into the 
North American market. The delegates participated in the SIAL and FISPAL food shows in 
Sao Paulo and additional meetings in Curitiba. 

The mission was concluded with the signing of a memorandum of understanding (MOU) 
with the Federation of Industries in Parana (FIEP), the public voice for over 42,000 
companies and 800,000 employees across Brazil. FIEP also provides post secondary 
technical training and R&D that directly supports its industry members. This partnership 
came as a result of previous meetings in September 2011. 

The GTMA has entered into a MOU that offers the GTA and Brazil opportunities to 
collaborate through: bilateral trade and investment; R&D partnerships; business 
networking events; and education-education and education-industry collaboration. 

The June trip set the stage for a follow-up October 2012 initiative back to Brazil. Delegates 
will return to meet with FIEP and other industry organizations with the ultimate goal of 
enhancing FDI into the GTA and fostering job creation. 

Brazil - GTMA Business Mission (October 4-11. 2012) 

From October 4-11, the Economic Development Office along with a delegation of 
economic development professionals from the Greater Toronto Area (GTA) and a senior 
representative from KPMG, travelled to Brazil to participate in a series of business 



development initiatives focusing on the Information Technology sector in the cities of Sao 
Paulo, Rio de Janeiro and Curitiba. 

The GTA Team included Gerald Pisarzowski-GTMA; Nancy Johnston-City of Brampton; 
Susan Amring-City of Mississauga; Nikki Holland-Invest Toronto; Robert Nolan-Durham 
Region and Dan Ricica-KPMG. The delegates met with a number of IT industry 
associations as well as senior company executives to discuss how to internationalize their 
operations by establishing a footprint in North America and specifically the GTA. 

The Team focused on enhancing the awareness of the GTA amongst Brazilian companies 
and associations, positioning the Toronto Region as the location of choice for entry into 
the North American market. In addition, for the second year the GTA delegation 
participated in Futurecom 2012, the largest Telecom and IT event in Latin America. 
Partnering with the Canadian Consulate in Sao Paulo, the GTMA had the opportunity to 
present the GTA value proposition to an audience of Brazilian IT executives. 

The Brazilian market has been identified as an important future market for Canadian 
companies seeking trade opportunities and is emerging as a key source of new foreign 
direct investment for Canada. Specifically the metropolitan region of Sao Paulo which is 
known as the financial and economic centre of Brazil, with a total population of 19.9 
million. 

The City of Brampton has participated in two previous missions to Brazil with the GTMA in 
2010 and returned in 2011. The mission was focused around meetings with companies 
and organizations to assess the investment and trade potential in Brazil as well as 
companies interested in FDI in the GTA. The mission established a level of awareness 
about a fast growing economy that will be a market of opportunity for Brampton 
companies. In addition, through participation with the GTMA, the mission helped to 
establish Brampton's prominence as a location of choice. 

India Fact Finding Mission Mumbai. Amritsar, Chandigarh (September 9-18) 

India is forecast to become the third largest economy in the world, after China and the US, 
by the year 2040, overtaking all other developed economies. (Goldman Sachs BRIC 
report) With its rapidly growing population and strong connection to Brampton's 
population, India is a natural fit in terms of establishing partnerships to create jobs and 
attract investment to Brampton. With more than 32per cent of Brampton's population of 
South Asian descent, many of our businesses have a strong foundation that we want to 
leverage to create jobs and opportunities in Brampton. 

The City of Brampton conducted a 10 day fact finding mission to India from September 9 
18, 2012.The mission was anchored around the International Food Processing and 
Packaging show in Mumbai (Sept 11-13), and delegates participated in a comprehensive 
pre-qualified meeting program. 

Meetings were conducted with key officials at the NASSCOM headquarters in Mumbai. 
(ICT). A meeting was held with the Small and Medium Business Development Chamber 
(SME) in Mumbai. SME's play a vital role for the growth of Indian economy employing 60 
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million people and creates 1.3 million jobs every year. The City of Brampton Economic 
Development Office concluded an MOU with the SME Chamber during the 2013 mission 
in India. 

Delegates explored investment and alliance opportunities in Chandigarh with municipal 
officials as well as investigated the potential for a Sister City Agreement. 

In Amritsar, delegates met with the Confederation of Indian industries (CI!) a non-profit, 
non-government industry lead. This business association works closely with government 
on policy issues, enhancing efficiency, competitiveness and expanding business 
opportunities Brampton has a Friendship City relationship with Amritsar, located in Punjab 
Province. This relationship was established by Mayor Fennell in 2005 during their visit to 
Brampton. A meeting has been arranged between the City of Brampton and officials of the 
City of Amritsar to explore linkages and alliances between the two municipalities as well as 
a visit to the Golden Temple in Amritsar. 

CHINA - Shanghai, Beijing. Chengdu and Hong Kong (Nov 23 - Dec 8.2012) 

With a population of more than 1.3 billion, China is the fastest-growing economy in the 
world today. It is second after the United States, in terms of nominal GDP that totals 
approximately US$7,298 trillion. China's rapid economic growth and its emergence as a 
global power plays an important role in the expansion of our world economy. 

The City of Brampton along with other municipalities in Southern Ontario, joined the 
Confederation of Greater Toronto Chinese Business Association (CGTBA) on a mission to 
China. The delegation was comprised of approximately 60 delegates from government, 
community and business sectors. 

The goal of the 2013 China Trade Mission was to further strengthen and promote greater 
economic, business and cultural ties between Canada and China. The mission allowed 
participants to extend friendship, establish connections, strengthen existing relations, 
promote Canadian investment products and services, and explore opportunities for joint 
ventures and source potential suppliers. The mission built on the success of the 2010 
China Trade Mission, with an itinerary comprised of Shanghai, Beijing, Chengdu as well as 
Hong Kong. The itinerary provided an abundance of opportunity to network with Chinese 
officials and businesses. 

Friendship Agreements were sign by the City of Brampton with the City of Xuzhou in 
Jiangsu Province as well as Fanshan City (Funhill) in Beijing to explore linkages and 
alliances between the two municipalities. 

During the Hong Kong portion of the mission, delegates participated in the Hong Kong 
Forum, the World SME Expo as well as the Business Intellectual Property Asia Forum(BIP 
Asia Forum). The mission established a level of awareness about the fast growing 
economy in China, that will be a market of opportunity for Brampton companies. 
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Table #1 

2012 International Business Missions/Marketing Program - Summary 

INITIATIVE LOCATION SECTOR DATE PARTNER Cost LEADS 
MIPIM Cannes, Real Estate 

France Investment March 6 - 9 Min. of $9,000 20 

Tourism 

California Food California 

& Beverage Agri-food/ICT May 7-9 GTMA $3,000 14 

Industry 
SIAL +FISAPAL Sao Paolo, 
Food & Bev. & Curitiba, Agri- Food & June 25-29 GTMA/OFC $5000 63 

ICT Brazil ICT & OMFRA 

Futurecom Brazil ICT Oct 4-11 GTMA $5,000 34 

FDI City led India Food& Sept. 9-18 City Led $50,000 30 

mission BevVICT 

Conf of Greater CHINA, All Sectors Nov 23- Dec GTA& 

Toronto Shanghai, 9 CGTCBA 

Chinese Beijing, 37$28,000 
Business Chengdu, 
Association Hong Kong 

TOTAL	 $100,000 

Proposed 2013 Activities: International Business Missions and Marketing Plan 

The following is a preliminary program of business development activities to be 
undertaken through the Brampton Economic Development Office in 2013. 

1.	 Mission led by Indo-Canada Chamber of Commerce - Trade Mission, 
Mumbai, Bangalore, Kochi, Ahmadabad, New Delhi and Amritsar India. 

The 2013 India Trade Mission was organized through the Indo-Canada Chamber of 
Commerce (ICCC), a non-profit, non-partisan organization that was founded in 1977. 
ICCC has over 1500 members from Canadian business and professional communities. 
The purpose of 2013 India Trade Mission was to building on the success of the 2012 Fact 
Finding mission to India, and in 2013 to focus on building and strengthening relationships 
for Canadian municipalities and businesses with their counterparts in India. 

The mission departed Toronto on its first leg to Mumbai on January 2nd then traveling to 
Banglore, Kochi, Ahmedabad-Gandhinagar, Delhi and ended in Amritsar on January 16, 
2013. 



The delegation consisted of two GTA Mayors; Mayor Susan Fennell and Mayor Frank 
Scarpetti; as well as over 40 delegates representing businesses in the pharma, 
automotive, food and beverage, ICT and mining sectors. Members from the Brampton 
business community also participated on this mission. 

The itinerary involved over thirty (30) B2B meetings, workshops, seminars and business 
receptions. The delegation also participated in market and industry presentations, 
networking events and business roundtable discussions. 

Strengthening relationships with private-sector and government leaders in India is crucial 
to attract job-creating investments in Brampton. Three memorandums of understanding 
(MoU's) during the mission with organizations that promote economic growth, the All India 
Association of Industries, the World Trade Centre of Mumbai and the Small and Medium 
Business Development Chamber of India (SME Chamber of India). A separate report on 
this was submitted to City Council on February 13, 2013. 

2.	 Mission led by the City of Brampton to the Philippines (Manilla/Marikina) 
(April 15-17) 

The City of Brampton signed a Friendship Agreement with the City of Marikina, Philippines 
in 2005 to explore linkages and alliances between the two municipalities. 

The goal of the 2013 Philippines Mission is to further strengthen and promote greater 
economic, business and cultural ties between Canada and the Philippines. The mission 
will allow participants to extend friendship, establish connections, strengthen existing 
relations, promote Canadian investment products and services, and explore opportunities 
for joint ventures and source potential suppliers. Delegates from Brampton are proposed 
to include 2 from the Mayor's Office and 1 EDO staff member. 

3.	 Mission led by the GTMA to Barcelona, Spain (Feb 25 -28) 

The Economic Development Office (EDO) will participate with the GTMA in a lead 
generation program in Barcelona, Spain and conduct over 30 pre-qualified one on one 
meetings during their visit. The meetings will be focused around the ICT sector. The 
Brampton delegation shall include one EDO staff member. 

4.	 Mission led by GTMA/ltalian Chamber of Commerce of Ontario (ICCO) 
Milan, Rome and Veneto - Italy (June - tbc) 

The Economic Development Office is proposing to participate with the GTMA in a 
business development trip to Italy to investigate the opportunities identified in the Milan, 
Rome and Veneto regions as they have expressed an interest in internationalizing their 
operations in Canada. The program will allow the city opportunity to develop a network of 
contacts with business intermediaries in various B2B meetings, as well as schedule follow-
up meetings with previously identified investment leads. 



In 2012 the GTMA's previous missions to Italy generate at least three Italian companies 
visiting the GTMA to investigate potential in entering the North American market. 
Explore the potential for developing an investment mission from Italy comprised of 
companies interested in obtaining a first-hand understanding of the investment 
opportunities available in the GTA.Seek out opportunities for innovation partnership 
between Italian based companies with an R&D focus and GTA-based educational 
institutions. Brampton will send 1 EDO staff member to attend. 

5.	 Mission led by Greater Toronto Marketing Association (GTMA) - Food and 
Beverage, Los Angeles, California (June - TBC) 

Working with the GTMA's in-market consultant in California, Gathers Strategies and in 
partnership with OMAFRA the GTMA will develop a pre-qualified meeting program 
focusing on the food & beverage industry in Los Angeles/California during the month of 
May to coincide with their World Trade Week. The program will be a follow-up on a 2012 
pilot program where OMAFRA will target companies based on the amount of product that 
they are bringing into the Ontario market and their interest in establishing an operation in 
Ontario/GTA. 

We propose revisiting the LA region and participate in a pre-qualified meeting program 
and awareness building event to stimulate interest in the GTA as an investment market 
and discuss the potential for expanding into the GTA with companies that have an interest 
in the east coast market. Similar to the program in 2012, the 2013 pre-qualified meeting 
program will generate 10-15 meetings over a 3-day period. Gathers Strategies has 
identified a key food and beverage trade show in the GTA and is creating a mission of CA 
based companies to visit the trade show and gain a first-hand understanding of the 
business opportunities that exist in the GTA. One EDO Staff member will attend. While this 
area was not identified specifically in the 5 year International Business Development Plan, 
staff feel the sectors are aligned with strategy and are recommending participation with the 
GTMA in 2013 in this region. 

6.	 Mission led by GTMA - SIAL Food Services Show, Sao Paulo and Curitiba, 
Brazil (June 25-28, 2013) 

Working with the in-market consultant in Brazil is generating some tangible results, 
including potential investment in the IT and food & beverage sectors as well as an MOU 
with FIEP an industry organization that represents 42,000 companies in the state of 
Parana and 800,000 workers. 

Participates will leverage the MOU recently signed with FIEP to develop an investment 
mission comprised of Brazilian companies interested in obtaining a first-hand 
understanding of business opportunities in the GTA . Develop a program for FIEP to meet 
with local industry associations within the GTA to discuss doing business in Brazil 
Develop a program for FIEP and the colleges and universities within the GTA to discuss 
opportunities for collaboration and student exchange in training and R&D. Brampton will 
provide one EOD staff member to attend. 
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7.	 Mission led by GTMA - ICT Futurecom, Sao Paulo, Curitiba and Rio de
 
Janeiro, Brazil (Oct 21-24, 2013)
 

The Economic Development Office will continue to partner and participate with the GTMA 
to attend Futurecom in Brazil, pursuing new IT leads as well as helping to follow-up with 
existing leads. 

This program typically generates about 20 leads per month, 10 ICT and 10 Food & 
Beverage processing related. Participate in a program for 2013 focusing on Futurecom in 
Sao Paulo along with a follow-up with FIEP in Curitiba Follow-up with FIEP to implement 
the work-program associated with the MOU initiated in 2012. Focus especially on potential 
opportunities associated with inward FDI and training and encourage the potential for 
missions exploring trade, investment and training. The Brampton delegation will include 2 
from the Mayor's Office, the Chair of Economic Development and 1 EDO staff member. 

8.	 Mission led by the GTMA - Food & Beverage Sector ,Cologne Germany
 
(Oct 5-9)
 

The Economic Development Office (EDO) will participate with the GTMA as well as the 
Ontario Food Cluster (OFC) in the ANUGA trade show held in Cologne Germany. This 
partnership initiative will allow us to maximize access to leads, funding and exposure. 
Brampton will provide one EOD staff member to attend. 

10 
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Table #2 

2013 International Business Missions - Summary 

INITIATIVE TRADE	 LOCATION SECTOR DATE PARTNERS ATTENDEES COST 
.1 OW/EVENT 

-Indian Business INDIA-Mumbai, ICT, Digital Jan 2-17 ICCC	 Mayor's 
Leaders Summit - Bangalore, Kochi, media, food Office -2
 

India FDI Attraction
 -Vibrant Gujarat Ahmedabad, New & Bev., Adv 3
 
Initiative
 Summit Delhi and Amritsar Manf.,	 Councillors 

2 Sr. Staff 
53,000 

City Lead Manila & Marikina, Friendship April 15 -17 FFCB Mayor's 
Asia FDI Attraction Initiative Philippines City Office - 2 

Initiative 1 EDO Staff 

14,000 

GTMA ACTIVITIES 
Europe- Spain GTMA Initiative Barcelona, Spain ICT Feb 25 - 28 GTMA 1 EDO Staff 

FDI Attraction Mobile World 

Initiative Congress 5,000 

GTMA Initiative ITALY, Milan, Agri-Food & June 2nd or ICCO 1 EDO Staff
 

Italy FDI Attraction Rome, Veneto ICT 3rd week
 

Initiative (tbc)
 

6,000 

GTMA Initiative CALIFORNIA, Los Agri-Food & June (tbc) MEDI/OFC 1 EDO Staff 
California FDI
 

Angeles ICT

Attraction Initiative 5,000 

GTMA Initiative - BRAZIL, Sao Paolo ICT& Agri- June 25-28 OTC/OFC 1 EDO Staff 

SIAL Food 

Brazil FDI Attraction	 5,000 

Initiative Futurecom 15	 BRAZIL, Sao Paolo, ICT Oct 21-24 OTC Mayor's
 
Rio de Janeiro, Office - 2
 

Curitiba Chair of EDO
 

1 EDO Staff 21,000 

Germany FDI 2013ANUGA GERMANY, Agri-Food Oct 5-9 OFC 1 EDO Staff 

Attraction Initiative Cologne 6,000 

TOTAL 115,000 

Sector Review 

In terms of sectors the City of Brampton plans to focus on Information & Communications 
Technology (ICT) and Food & Beverage Processing. Relationships with organizations 
such as the GTMA, Ontario Technology Corridor (OTC) and the Ontario Food Cluster 
(OFC) will be maintained as they allow the City of to enhance current relationships 
(goodwill) with Federal (DFAIT) and Provincial (MEDI) governments; - Create an 
opportunity to build new alliances with Provincial ministries such as the Ontario Ministry of 
Food Agriculture and Rural Affairs (OMAFRA); and make the most of our funds by 
leveraging federal, provincial and local non-GTA dollars to create programs that benefit 
the city in terms of investment attraction and awareness building. 

li 

j 

j 
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Corporate Implications: 

Economic Development Service Plan 

The activities outlined in this report aligns with Brampton's Economic Development goals 
to attract a share of employment and investment growth occurring in Ontario; to raise 
Brampton's profile as an attractive business location domestically and internationally; to 
promote entrepreneurship and to support Brampton based companies. 

Budget 

As part of the Economic Development Division 2013 operating budget, Council approved 
an annual budget of $123,000, for International Business Development and Marketing 
activities in 2013. The activities proposed in this report shall be funded by the approved 
2013 budget, and no impact or change in the EDO service level is expected. 

In 2012, the total actual expenditure was $100,000 (see table #1) from a $123,000 budget. 

Governance 

The 2013 activities for the International Business Development and Marketing Plan fits 
within the mandate of the Business Attraction and Retention Advisory Committee. 

Business Mission Attendance Protocol 

Attendance at international business development and marketing activities by municipal 
officials is proposed to comply with the City of Brampton Business Mission Attendance 
Protocol (see Appendix B). 

Conclusion: 

In conclusion, staff recommends that council approve the activities proposed for 2013 as it
 
relates to the International Business Development and marketing Plan 2011-2014.
 
Further, this report recommends that staff be authorized to participate and implement
 
activities outlined within the report.
 

Dennis Cutajar 
Commissioner of Economic Development and Communications 

Appendix A - International Business Development and Marketing Plan 2011 -2014 
Appendix B - Business Mission Attendance Protocol 

Report authored by: Andrea Thomson, Business Development Co-ordinator 
Economic Development and Communications 

12 
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The Citv of Brampton: International Business Development Plan 2011-2014 

MISSION STATEMENT 

The City of Brampton is committed to expanding international business, for foreign direct investment 
and increased trade activity through coordination and partnerships with public and private 
organizations throughout the world. To create a global network of business relationships with 
communities and business groups in strategic market locations and raise the international awareness 
of Brampton as a place of global importance and influence economically, socially and culturally. 

The City of Brampton International Business Development Plan is structured by three high level 
goals that will direct the City's Economic Development Office objectives and actions. Through this 
format of developing a strong international plan. Brampton will identify and implement solutions to 
ensure that its approach to advancing international trade and investment remains current and 
effective. 

GOALS 

The economic development goals of the multi-year International Business Development Plan 
are to: 

Goal 1: DEVELOP A GLOBAL PRESENCE - Promote foreign investment, increase trade 
activities and strategic alliances through the establishment of prominent relationships in 
South Asian. European. Pacific Rim and NAFTA Countries. 

Goal 2: DEVELOP GLOBAL PARTNERSHIPS - Foster partnerships and relationships with 
international and domestic networks, business associations and government agencies to 
expand contact base and generate lead opportunities through bilateral connections. 

Goal 3:	 DEVELOP A GLOBAL BRAND - Strengthen and create awareness of Brampton's 
profile within the international marketplace through a strong global brand to attract 
business, foreign investment and jobs. 

Primary Objectives:	 Actions/Tactics Related to: 
Goal 1 - DEVELOP A GLOBAL PRESENCE 

n . c .Promote foreign investment, Business Missions/Tradcshows/Conventions/Conferenccs/Summits 

increase trade activities and 

strategic alliances through the a Secure additional budget resources needed to fully implement 
establishment of prominent tnc 80a's °' a series of business missions toAsia, Europe and 
relationships in South Asian. localions in ,he USA over ataa^9U Period- <201 '-2014) 
European, Pacific Rim and NAFTA • Lead business mission to establish a more prominent 
countries. relationship in the South Asian market through a strategic 

sector-based business mission to India.(2012) Retain a 
consultant/co-ordinator to organize meetings and associated on 
ground logistics, help identify key strategic sectors to build lead 
generation/pre-qualified meetings. 



The City of Brampton: International Business Development Plan 2011-2014 

Primary Objectives: 

Foster partnerships and 
relationships with international and 
domestic networks, business 
associations and government 
agencies to expand contact base and 

Q	 Continue with funding and participation in all facets of GTMA 
initiatives. Participate in a return business mission to Brazil. 
(2011-2014). As one of the federally-identified "BRIC 
countries, the continuation of the missions to Brazil will serve 

to raise Brampton's evolving international business 
development effort. Continue to explore key sectors in Brazil. 
(ICT, digital media, aerospace, life sciences and clean tech). 
Build a lead generation program that will result in pre-qualified 
meetings with key local markets, such as Sao Paolo, where 
there is a large cluster of firms with FDI potential for the GTA. 

a	 Create and sustain awareness of Brampton as a competitive 
location for new business investment from North America 

through a continued and proactive approach to building 
alliances, new trade and investment opportunities through 
industry-focused and sector-based business and trade missions, 
conventions/summits. 

a	 Investigate opportunities to host business net-working
 
receptions for members of the mission/tradeshow with local
 
dignitaries, business guests and appropriate government
 
officials.
 

Q	 Pre-arrange meetings with local businesses that have links to
 
Brampton through corporate or affiliate operations.
 

a	 Investigate opportunities to collaborate with Brampton
 
businesses as well as industry networks to align on joint
 
missions of mutual agreement and benefit. (MEDT, DFAIT)
 

Q	 Sister City Relationships - Maintain our municipal
 
partnerships between existing Sister/Friendship City
 
relationships throughout the US and the international
 
marketplace.
 
Research opportunities to meet with and engage active Sister
 
Cities (Benxi, China) (Gapyeong, Korea) and (Marikina,
 
Philippines) in areas of mutual understanding, economic ties
 
and exchange of business practices.
 

a	 FDI Corporate Follow-up - facilitate a corporate follow-up 
program with foreign owned companies in Brampton. Create a 
key contact list and investigate opportunities to secure 
additional investment capital through their connections. 

Actions/Tactics Related to:
 

Goal 2 - DEVELOP GLOBAL PARTNERSHIPS
 

a	 Leverage opportunities to co-partner the City of Brampton with 
other associations and networks to build awareness of trade and 

investment opportunities with Brampton companies 
internationally. 



The City of Brampton: International Business Development Plan 2011-2014 

generate lead opportunities through 
bilateral connections. 

Primary Objectives: 

Strengthen and create 
awareness of Brampton's 
profile within the international 
marketplace, through a strong 
global brand to attract 
business, foreign investment 
and jobs. 

j Build on existing relationships through meetings with Canadian 
consulate and trade/investment officials to gather market 
intelligence and update them on Brampton's business 
development strategy. 

J Brampton Business Ambassador Program  Raise 
Brampton's profile as a place of global importance by engaging 
local business representatives in the promotion of Brampton 
aboard. Through the efforts and global business travel of a 
roster of local Brampton business executives, we can gain 
important insights market intelligence and lead generation. 

Q Further develop the Ambassador Breakfast Series as an outlet 
to identify and generate a list of active Brampton businesses 
interested in doing business abroad, and to provide Brampton 
businesses with valuable information on expanding markets and 
areas of opportunity to expand their businesses globally. 

J Develop and foster mutual and ongoing relationships with 
industry networks through membership and participation in 
collaborative efforts: 

- Greater Toronto Marketing Alliance (GTMA) 
-Toronto Region Research Alliance (TRRA) 
- Department of Foreign Affairs & International Trade(DFAIT) 
- Ministry of Economic Development & Trade (MEDT) 
- Invest Toronto, Invest Canada, Industry Canada 
- Brampton Board of Trade and other local business groups 
- International Chambers, Business and Trade Associations 
- Business Councils 

- EDAC/ EDCO/ IEDC 

- CoreNet 

- Society of Industrial Office Realtors (SIOR) 
- North American's Super Corridor Coalition (NASCO) 

a Identify linkages with post-secondary institutions through 
continued bilateral efforts with post-secondary administrators. 

LI Capitalize on Brampton's multicultural and multi-lingual 
diversity to leverage their networks and create opportunities to 
atuact talent and access investment. 

Actions/Tactics Related to: 

Goal 3 - DEVELOP A GLOBAL BRAND
 

a	 Develop a targeted marketing strategy and promotional 
campaign to support lead generation activities. 

a	 Create marketing tools to emphasize the City's attractive local 
assets, quality of life, and the suengths of its business 
community and support infrastructure. 

Q	 Leverage opportunities to co-market the City of Brampton with 
Brampton-based companies internationally. 
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The City of Brampton: International Business Development Plan 2011^2014 

Key Target Industries 

Staff Responsibility 

a	 Build on the brand presence of existing successful companies in 
automotive, aerospace, food and beverage, ICT and supply 
chain industries on the international stage. 

a Leverage international markets with targeted marketing in
 
sector-specific publications prior to business missions.
 
(India 2011). (Brazil 2011-2014)
 

•	 Utilize the GTMA's Vantage publication to showcase the
 
opportunities for Foreign Direct Investment in the GTA and
 
maximize exposure in international markets.
 

•	 The Business Ambassador Portal will be utilized as a key 
marketing tool to equip the business ambassadors with relevant 
and current information from any location when generating 
leads. (Investment presentations, demographic research, market 
studies and marketing collateral). 

a Advanced Manufacturing 
Automotive, Aerospace, Clean Technologies, Plastics 

a Food and Beverage 
• Life Sciences
 

a Retail HQ and Logistics
 
Q Information Communications and Technologies
 
Q Financial and Business Service
 

The International Business Development Plan (2011-2014) will be 
co-ordinated and managed through the staff in the Business 
Development and Marketing Group of the City's Economic 
Development Office. 

The international marketing initiatives will be produced by the 
EDO's advertising agency of record through the directives of the 
Business Development and Marketing Group. 

Facilitation of the international business development plan, 
performance management, planning of the business missions, trade 
shows, conferences, business-to-business meetings, committee 
representation, etc. will be co-ordinated through the Business 
Development Co-ordinator. 
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SECTION: 

SUBJECT: 

ECONOMIC DEVELOPMENT OFFICE 

Business Mission Attendance Protocol DEPT: 
Public 

Business Devel
Relations 

opment and 

POLICY NO. 

EFFECTIVE 

SUPERCEDES POLICY DATED: n/a 

APPROVED SMT. Committee. Council 

PAGE: 

APPROVAL 

1 OF 4 

DATE: March 31. 2003 BY: EDC DATE: March 2003 

POLICY STATEMENT: 

As a function of the Economic Development and Communications Department, The Economic 
Development Office undertakes a number of business missions and attends trade shows each year in 
accordance with Brampton's International Business Strategy. These business missions are primarily 
focused on Brampton's "Target Markets". These target markets include: Canada/Ontario/GTA. United 
States/Great Lakes. United States/South West Region. Europe/UK, Brazil, Asia. The City of Brampton 
also focuses on "Target Sectors" for these missions. These sectors have either developed a strong 
presence here in Brampion or arc seeing a significant amount of growth globally. Target sectors in 
Brampton include: advanced manufacturing (including green technology and energy), food and beverage, 
life sciences, information and communication technologies, and retail administration and logistics. 

The business missions that the City of Brampion undertakes have different audiences and different levels 
of complexity. Based on this knowledge, the Economic Development Office has developed a policy that 
distinguishes between the different types of business missions and the delegation attendance protocol that 
would accompany each type of mission. 

PURPOSE: 

The purpose of this policy is to provide a clear understanding of the City of Brampton Business Mission 
Attendance Protocol. 

SCOPE: 

This policy applies to all business mission/trade shows undertaken in accordance with the International 
Business Strategy of the City of Brampton Economic Development Office. 
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PROCEDURE: 

Official Brampton Business Delegation/Sister City Delegations 

Business missions of this caliber are "Official" visits of the corporation to international business 
locations. These missions are highly sophisticated and require the presence of City of Brampton Officials 
and Staff. The following attendance protocol has been established: 

a Head of Council (Mayor or Acting Mayor) 
a Chairman of Economic Development Committee or Vice Chairman. Economic Development 

Committee 

j If required, additional Councillor, with a relevant function or purpose directly related to their 
participation with delegation (ie. Translator, previous established relationships, community of 
interest) 

3 Brampton Board of Trade or Business Designate (Ambassador) 
• Senior EDO Staff member(s)
 
D Brampton Business Member(s) (for business missions)
 

Not all business missions include opportunities for members of the Brampton business community. As 
the City of Brampton develops stronger ties with other international business communities, more 
opportunities will become available for missions with a strong business-to-business component. 

Consular Business /Research/Business Development Missions 

The City of Brampton has established significant relationships with Canada's Consular Offices 
throughout the world. The Consular Offices are an important entry into all international business markets. 
In keeping with Brampton's International Business Strategy, the Economic Development Office focuses 
outreach efforts and Consular visits on Brampton's "Target Markets". The City of Brampton may take 
the opportunity to visit a consular office as part of an Official Brampton Business Mission but will usually 
visit a Consular office as part of a focused, and highly technical program. The implementation of 
Brampton's BramMatch program is an example of a focused approach of our Consular program. Because 
these missions are highly technical in nature, a large delegation would not be productive and would in fact 
be intimidating. These meetings are usually one-on-onc that involve a presentation from a Senior 
Economic Development Staff member to individual Consulate Commercial Officers. There are 
occasionally opportunities occurring in concert with these missions that may require the attendance of a 
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City of Brampton Official. These opportunities may include a political reception or a meeting with a 
president of a significant company interested in investing in Brampton. Based on the requirements of this 
type of business mission, the following attendance protocol has been established: 

a Senior EDO Staff Member(s) 
a If attendance is required - Mayor or Acting Mayor or Chairman of the Economic Development 

Committee or Vice Chairman of the Economic Development Committee 

Trade Show Business Mission 

Similar to Consular visits. Trade Show business missions are highly specialized and highly technical 
missions that often focus on a specific sector, or sub-sector. These trade shows are held in Brampton's 
"Target Markets" and focus on Brampton's "Target Sectors". Examples of these trade shows include the 
Society of Automotive Engineers World Congress (Advanced Manufacturing/Automotive), National 
Plastics Exposition (Advanced Manufacturing/Plastics) and BIO (Life Sciences). The City of Brampton 
often works with the Greater Toronto Marketing Alliance on trade show opportunities. Participation in 
these trade shows requires City of Brampton staff to cither work at a display or walk the show and meet 
companies onc-on-onc. As detailed above, these activities arc highly specialized and require a detailed 
knowledge of a trade show's sector focus and how Brampton and its business community fits into this 
sector. A large delegation is also not suitable to this type of mission. There are occasionally opportunities 
occurring in concert with these missions that may require the attendance of a City of Brampton Official. 
These opportunities may include a political reception or a meeting with a president of a significant 

company interested in investing in Brampton. Based on the requirements of this type of business 
mission, the following attendance protocol has been established: 

a Senior EDO Staff Member and/or EDO Staff Member 

a If attendance is required - Mayor or Acting Mayor or Chairman of the Economic Development 
Committee or Vice Chairman of the Economic Development Committee 

ACCOUNTABILITY:
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The Director of Economic Development will be responsible for ensuring that there is compliance with this 
policy. 

ADMINISTRATION:
 

The EDC Department is responsible for keeping this policy up to date.
 

CONTACT:
 

All questions and comments should be directed to the Director of Economic Development.
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