
 

 

 

 

 
 

Tuesday, February 21, 2017 
 

9:30 a.m. – Regular Meeting 

 
Council Committee Room 

4
th

 Floor, City Hall 
 
 
 
 

Members: Regional Councillor M. Palleschi – Wards 2 and 6 (Chair) 

 Regional Councillor M. Medeiros – Wards 3 and 4  
 Regional Councillor E. Moore – Wards 1 and 5  

Regional Councillor G. Miles – Wards 7 and 8 
 City Councillor G. Dhillon  – Wards 9 and 10 

 

 
 

 
 
 

 
 

 
 
 

 
 

 
 

For inquiries about this agenda, or to make arrangements for accessibility accommodations for 

persons attending (some advance notice may be required), please contact:   
 

Sonya Pacheco, Legislative Coordinator 

Telephone (905) 874-2178, TTY (905) 874-2130, cityclerksoffice@brampton.ca 
  

Note: Some meeting information may also be available in alternate formats, upon request 
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Please ensure all cell phones, personal digital assistants (PDAs) and other electronic 

devices are turned off or placed on non-audible mode during the meeting. 
 
 

1. Approval of Agenda 

 
 

2. Declaration of Interest under the Municipal Conflict of Interest Act 

 
 

3. Consent 

 
* The following items listed with an asterisk (*) are considered to be routine 

and non-controversial by the Committee and will be approved at this time. 
There will be no separate discussion of any of these items unless a 

Committee Member requests it, in which case the item will not be consented 
to and will be considered in the normal sequence of the agenda. 

 

(nil) 
 

 
4. Delegations/Presentations 

 

4.1. Delegation from Mr. Kevin Travers, Partner, KPMG LLP, Chartered Accountants, 
re: KPMG Audit Plan for the 2016 Fiscal Year. 
 

(See Item 6.1) 
 

 
5. Reports – Internal Audit 

 

5.1. Report from F. Velji, Director, Internal Audit, dated January 9, 2017, re: Results 
of the Audit Effectiveness Survey – 2016. 
 

To be received 
 

 
5.2. Report from F. Velji, Director, Internal Audit, dated February 3, 2017, re: 

Quarterly Status of Management Action Plans – December 2016 (File GE.a). 
 

To be received 

 
 

5.3. Report from A. Damian, Senior Advisor, Internal Audit, dated February 2, 2017, 
re: Corporate Fraud Prevention Hotline Quarterly Update (File GE.a). 
 

To be received 
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6. Reports – Finance 

 

6.1. Report from D. Sutton, Treasurer, Corporate Services, dated February 10, 2017, 
re: KPMG Audit Plan for the 2016 Fiscal Year. 
 

(See Item 4.1) 
 

Recommendation 
 

 
7. Other/New Business 

 

 
8. Question Period 

 
 

9. Public Question Period 
 

15 Minute Limit – (regarding any item discussed as part of this agenda) 
 
 

10. Closed Session 

 
 

11. Adjournment 
 

Next Meeting:  Tuesday, June 6, 2017 
 

 
 

 
 
 
 



 
 
 Report 

Audit Committee 
The Corporation of the City of Brampton  

2017-02-21 
 

 

Date: 2017-01-09 

 
Subject: Results of the Audit Effectiveness Survey – 2016 

 
Contact: Foruzan Velji, Director, Internal Audit Division, Office of the Chief 

Administrative Officer, 905-874-2215, Foruzan.Velji@brampton.ca 

 
 
Recommendation: 

 
1. That the report from Foruzan Velji, Director, Internal Audit Division, dated 

January 9, 2017 to the Audit Committee Meeting of February 21, 2017, re: 
Results of the Audit Effectiveness Survey – 2016 be received. 

 

Overview: 

 

 As part of the Internal Audit Quality Assurance program, Audit 
Effectiveness surveys are issued to management with every final audit 

report to receive timely feedback regarding the internal audit process.  
 

 Overall results show that management is generally satisfied with the 
level of service received from the Internal Audit Division. 

 100% of responses rated Internal Audit service as excellent or very good. 

 Internal Audit uses the feedback to enhance processes in order to 
continue to provide high quality value added service to the City. 

 

 
 
Background: 

 

In 2006, Internal Audit developed the Audit Effectiveness Survey (see Appendix A) 

as part of our overall customer service commitment. The survey is used as a tool to 
identify areas where improvements in processes can be made to enhance audit 
services to the City of Brampton. Client surveys are considered a best practice by the 

Institute of Internal Auditors and are an integral part of the Internal Audit Division’s 
Quality Assurance and Improvement Program. 

 
The survey is distributed when the final audit report is issued to the client. One 
survey is sent per audit to the most senior person involved in the audit. They are 

encouraged to include comments/feedback from other staff within their department 
who participated in the project. 
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Completed surveys are sent to the Director, Internal Audit and any process related 
issues are discussed with staff at internal audit division meetings with the objective to 
determine if a revision could be made to the audit process to enhance the quality of 

service. 
 

 
Current Situation: 

 

In 2016, Internal Audit issued 3 audit reports.  Audit Effectiveness surveys were sent 
after the final audit report was issued and a total of 3 surveys (100%) were 

completed and returned to Internal Audit.  This is the highest return rate since the 
introduction of the survey back in 2006.  
 

Results from the 3 surveys are as follows: 
 

# Survey Questions
Strongly 

Agree
Agree

Neither 

Agree nor 

Disagree

Disagree
Strongly 

Disagree

Q1 The objectives of the audit were 

clearly stated.

3

Q2 There were opportunities to provide 

input to the planning of this project, 

i.e. discuss business risks, critical 

business processes, areas of concern 

etc.

3

Q3 The communication during the audit 

was well conducted. I was informed of 

significant issues and progress of the 

audit.

3

Q4 Audit staff was courteous, 

professional and had a positive 

approach.

2 1

Q5 Audit staff made every effort to 

minimize (to the extent possible) the 

disruption to our day-to-day business 

activities.

3

Q6 Audit staff obtained sufficient 

knowledge of my business to conduct 

the audit.

2 1

Q7 The recommendations made in the 

report were clear, constructive and 

relevant.

3

TOTAL = 21 19 2  
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The results of the surveys received indicate that management was generally satisfied 
with the audit process and that the audit recommendations were relevant to their 
business.   Overall, 100% (i.e. 21 out of 21) of the responses either agreed or 

strongly agreed to the statements. 
 

Internal Audit appreciates all types of feedback from its clients. Each survey is 
reviewed and discussed by the group and where applicable, changes are made to 
the division’s procedures.   

 
As part of our commitment to continuous improvement, Internal Audit has developed 

and implemented the Post Engagement Feedback form (see Appendix B) which will 
replace the Audit Effectiveness Survey in 2017. The Post Engagement Feedback 
form will allow for client feedback on every engagement undertaken by the Internal 

Audit Division – i.e. audits, investigations, consulting, special assignments as well as 
other project work. 

 
 
Corporate Implications: 

 
Financial Implications: 

Continuous improvement may allow for further capacity within the Division.  
 
Other Implications: 

Continuous improvement in Internal Audit Division’s processes enhances the 
effectiveness and efficiency of the Division.   

 
 
Strategic Plan: 

 
This report achieves the Strategic Plan priority of Good Government as it facilitates 

corporate excellence by promoting continuous improvement. 
 
 

Conclusion: 
 

The opportunity for Internal Audit to receive feedback on the audit process and on 
the value of the audit from clients is very helpful and beneficial. Internal Audit uses 
the surveys and other opportunities such as our yearly internal quality assessment, 

and professional development to improve our processes in order to provide the 
highest level of quality service to the operating departments. 

 
Management has indicated that they are pleased with the objective, professional and 
positive approach that Internal Audit brings to the review of their business processes 

and the benefits of our work. 
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Approved by:        
 
 

   

Foruzan Velji, CPA, CA 
Director, Internal Audit 

  

 
 
 
Attachments: 

 
Appendix A: Audit Effectiveness Survey – 2016 sample 

 
Appendix B: Internal Audit Post Engagement Feedback – 2017 sample 

 
 

 
Report authored by:  Foruzan Velji, CPA, CA 

Director, Internal Audit 

5.1-4



Appendix A

Page 1 of 1

Internal Audit Division

AUDIT EFFECTIVENESS SURVEY

Audit Name: __________________________________

Date: __________________ Dept/Division: __________________________________

We thank you and your staff for your assistance in our recent audit. Your feedback is valuable in our
efforts to continually improve our services. Please help us by completing the following questionnaire. We
encourage you to include input from other staff that were involved in this audit. Thank you.

Strongly
Agree Agree

Neither
Agree

nor
Disagree Disagree

Strongly
Disagree

1 The objectives of the audit were clearly
stated.

2 There were opportunities to provide input to
the planning of this project, i.e. discuss
business risks, critical business processes,
areas of concern etc…

3 The communication during the audit was
well conducted. I was informed of
significant issues and the progress of the
audit.

4 Audit staff were courteous, professional
and had a positive approach.

5 Audit staff made every effort to minimize
(to the extent possible) the disruption to our
day-to-day business activities.

6 Audit staff obtained sufficient knowledge of
my business to conduct the audit.

7 The recommendations made in the audit
report were clear, constructive and relevant.

Based on this audit what specific changes can we make to improve our process?

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

Completed by: ____________________________ Date: _____________________

Kindly return completed survey to: Karen Liew, Acting Director, Internal Audit Karen.Liew@brampton.ca
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Internal Audit Division

POST ENGAGEMENT FEEDBACK

Engagement Report Title: __________________________________________

Date Report Issued: ___________Your Dept/Division: ____________________

Thank you and your team for your assistance in the completion of our recent engagement (i.e.
assurance/consulting/investigation/special project/other). As part of our ongoing commitment
to providing the highest quality services and to help us understand how we are performing
against your expectations, we ask that you complete this questionnaire.

We thank you for your time and candor in the completion of this questionnaire.

SURVEY QUESTIONS
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COMMENTS

OVERALL SATISFACTION

1 My Overall Rating for this engagement

1 = unsatisfactory, 2 = fair, 3 = mediocre,
4 = well done, 5 = great job

ENGAGEMENT PLANNING

2 The objective and scope of the engagement were clearly
communicated to me

3 In the planning of this engagement, I was consulted to
provide my input relating to engagement requirements,
risks and concerns

ENGAGEMENT PROCESS / STAFF

4 The timing of the engagement was not disruptive to my
operations

5 The engagement staff were objective, courteous and
professional
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6 I valued the input and advice from the engagement staff
during this engagement

7 The engagement staff communicated with me
throughout the engagement to update me on
progression as well as any significant findings

FINAL ENGAGEMENT REPORT / FINDINGS

8 The final report and findings were clearly conveyed,
concise, accurate and relevant

9 The final report and recommendations were useful to my
department / division and will add value to operations
through process improvements, efficiencies identified,
metrics to help measure my operational effectiveness or
enhancements to current processes

Please provide any other feedback (i.e. additional suggestions or comments) related to this

engagement, including any areas identified for improvement of Internal Audit Division’s

services.

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

Completed by: ____________________________ Date: _____________________

Kindly return completed survey to: Foruzan Velji, Director of Internal Audit, West Tower 3rd

Floor.
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 Report 

Audit Committee 
The Corporation of the City of Brampton  

2017-02-21 
 

 

Date: February 3, 2017 

 
Subject: Quarterly Status of Management Action Plans – December 2016 

 
Contact: Foruzan Velji, Director, Internal Audit Division, Office of the CAO, 

(905) 874-2215, foruzan.velji@brampton.ca 

 
 
Recommendations: 
 

1. That the report from Foruzan Velji, Director, Internal Audit Division, dated February 3, 
2017 to the Audit Committee Meeting of February 21, 2017, re: Quarterly Status of 
Management Action Plans – December 2016 (File GE.a), be received. 

 

Overview: 
 

 As part of the Internal Audit follow-up process, departments are required to provide 
Internal Audit with a quarterly update on the management action plan status and 
progress of outstanding audit recommendations; 

 The objective of this report is for Internal Audit to inform Audit Committee members on 
the progress of the implementation of recommendations, as reported by management; 

 The comments reflect the status of the implementation of recommendations due to be 
completed by or prior to December 31, 2016;  

 As at December 31, 2016, 91% of the audit recommendations with an implementation 
due date of December 31, 2016 or prior, have been completed by management; 

 Internal Audit may validate results at a subsequent date as part of the follow-up audit 
process; 

 Details concerning the individual recommendations are available upon request. 
 

 
 
Background: 
 

In accordance with the requirements of Standard 2500.A1 of the International Standards for 
the Professional Practice of Internal Auditing, Internal Audit has established a follow-up 
process to monitor and ensure that management action plans for audit recommendations 
have been implemented. This process has been in place since 2006. 
 
For the follow-up process, departments are required to provide a quarterly update to Internal 
Audit on the progress of implementing agreed-upon audit recommendations.  Internal Audit 
reviews the comments submitted by the department, and where necessary, the Director of 
Internal Audit will meet with management to discuss the respective progress and comments.  
Upon complete implementation of the audit recommendations by management, Internal Audit 
will assess whether a follow-up audit is necessary to validate that the implemented 
processes and procedures are operating effectively.  Such follow-up audits are included in 
Internal Audit’s annual work plan, which is approved by the Audit Committee.   
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The quarterly implementation status updates from management are reported to the Audit 
Committee.  This report summarizes the statuses of audit recommendations due to be 
implemented by management on or prior to December 31, 2016.   
 
 
Current Situation: 
 

As of December 31, 2016, there were 116 audit recommendations that were due to be 
implemented by management on or prior to this date.  Of the 116 recommendations, 106 
(91%) were reported by management as completed, and the remaining 10 were in-progress 
of implementation.   
 
The following table summarizes the 116 recommendations by department and audit report, 
as at December 31, 2016: 
 

 
 
For the 10 in-progress recommendations where implementation was due by or prior to 
December 31, 2016, management has the following revisions to the implementation dates: 
 

 
 
 
Corporate Implications: 

 
Financial Implications:  None 
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Other Implications:  None 
 
 
Strategic Plan: 
 

This report achieves the Strategic Plan priority of Good Government through the 
establishment of an Internal Audit follow up procedure for the implementation of audit 
recommendations, which promotes corporate accountability, values and governance best 
practice. 

 
 

Conclusion 

 
Implemented recommendations are following a consistent trend with an overall completion 
rate of approximately 80% to 90% over the past five years. This demonstrates that 
management and staff are committed to implementing audit recommendations to enhance 
processes in order to manage risk more effectively in their respective areas. Internal Audit 
encourages management and staff to continue striving to meet the target completion dates of 
audit recommendations. 
 
 
 
 
 
 
 
Approved by:        
 
 
 

 

Foruzan Velji, Director  
 
 
Report authored by: Karen Liew, Manager 
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 Report 

Audit Committee 
The Corporation of the City of Brampton  

2017-02-21 
 

 

Date: 2017-02-02 

 
Subject: Corporate Fraud Prevention Hotline Quarterly Update 

 
Contact: Andrew Damian, Senior Advisor, Internal Audit, Office of the Chief 

Administrative Officer, 905-874-2216, Andrew.Damian@brampton.ca 

 
 
Recommendations: 

 
1. That the report from Andrew Damian, Senior Advisor, Internal Audit, Internal 

Audit Division, dated February 2, 2017 to the Audit Committee Meeting of 
February 21, 2017, re: Corporate Fraud Prevention Hotline Quarterly 
Update (File GE.a), be received.  

 

Overview: 
 

 The Corporate Fraud Prevention Hotline was launched on July 4, 2016 for the 
use of City of Brampton employees;  

 

 As of Q1 2017 the Corporate Fraud Prevention Hotline has received a total six 
reports of alleged fraud. Since the last quarterly update to Audit Committee in 

December 2016 one report was received by the Hotline. Internal Audit 
conducted preliminary investigations of all six reports, four of which have been 

closed and two of which are open;  
 

 Internal Audit is currently reviewing Hotline processes, procedures and 

sourcing of the third-party vendor to identify opportunities for improvements, 
efficiencies and cost savings; 

 

 Internal Audit will continue to update the Audit Committee on a quarterly basis 
on the status of the Corporate Fraud Prevention Hotline. 

 

 
 

Background: 

As part of the City of Brampton’s commitment to protecting its assets, the 
Corporation established a framework to prevent, detect and report incidence of fraud, 

as well as investigate any suspected acts of fraud.  On July 4, 2016 the City 
launched Phase I of the Fraud Prevention Hotline (“Hotline”), which allows City 

employees to report alleged incidents of fraud. The Hotline allows employees to 
report incidents anonymously and confidentially 24 hours a day, seven days a week.  
To report an incident of suspected fraud, employees can submit a report through the 
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ClearView secure website, over the phone through a dedicated toll-free number, or 
by mail through a confidential post office box.   
 
Current Situation: 

Internal Audit is committed to updating the Audit Committee on a quarterly basis on 

the status of the Hotline, including statistics on the number and types of reports 
received.  As of Q1 2017, the Hotline received a total of six reports of alleged fraud. 
Since the previous quarterly update report presented at the December 13, 2016 Audit 

Committee the Hotline has received one new report. Currently, there are two open 
reports and preliminary investigations are being conducted by Internal Audit. The 

following table provides a summary of the open reports: 
 

New Reports Submitted as of Q1 2017 

Date 
Submitted 

Report Category Report 
Method 

Report Status 

November 
2016 

Theft Report Web Ongoing preliminary 
investigation by Internal 

Audit 
Other Open Investigations 

Date 
Submitted 

Report Category Report 
Method 

Report Status 

August 2016 Unethical Conduct Letter Ongoing preliminary 

investigation by Internal 
Audit 

 
 

Internal Audit performs its assurance and consulting activities guided by a philosophy 
of adding value to improve the operations of the City of Brampton. As part of this 

commitment Internal Audit is currently reviewing the Hotline processes and 
procedures with a goal of identifying opportunities for efficiencies and process 

improvements. In addition, Internal Audit is also reviewing the sourcing of its third 
party Hotline provider to identify cost savings while ensuring compliance with 
applicable policies, procedures, by-laws and relevant legislation. 
 
 
Corporate Implications: 

 
Financial Implications: 

The 2017 operating budget approved by Council, includes $140K for implementation, 
maintenance and operation of the Corporate Fraud Prevention Hotline.  The 2016 

contract with ClearView is in the amount of approximately $30K for services provided 
over a 12-month period from the date of implementation.   
 

Other Implications: 

None 

 
Strategic Plan: 
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This report achieves the Strategic Plan priority of Good Government through the 
operation of Corporate Fraud Prevention Policy and Hotline that promotes corporate 
accountability and values and governance best practice. 

 
 

Conclusion: 

The Corporate Fraud Prevention Policy and Hotline enhances and strengthens the 
City’s governance structure. It reinforces Council’s expectations regarding rules of 

behavior and emphasizes the values of the City. Internal Audit will continue to update 
the Audit Committee on the status of the Hotline and any ongoing and/or completed 

fraud investigations at upcoming meetings.                            
 
 

 
 

 
 
 

 
 

Approved by:        
 
 

 
 

  

Foruzan Velji, CPA, CA   

Director, Internal Audi 
 

 

 
 

Report authored by:  Andrew Damian, CFE, CIA 
    Senior Advisor, Internal Audit 
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 Report 

Audit Committee 
The Corporation of the City of Brampton  

2017-02-21 
 

 

Date: February 10, 2017 

 
Subject: KPMG Audit Plan for the 2016 Fiscal Year 

 
Contact: David Sutton, Treasurer, Corporate Services 

905-874-2257 

 
 
Recommendations: 

 
1. That the report from David Sutton, Treasurer, Corporate Services dated 

February 10, 2017 to Audit Committee meeting of February 21, 2017 re: 
“KPMG Audit Plan  for the 2016 Fiscal Year”, be received and 

 

2. That the Audit Planning Report for the Year Ending December 31st, 2016, 
prepared by KPMG LLP, Chartered Accountants to the Audit Committee, be 

received. 
 
 

 
 

 
 
    

 
 

 

 
 
 

 
 
 

 
Background: 

 
The Ontario Municipal Act, 2001 states that: 
296 (1) A municipality shall appoint an auditor licensed under the Public 

 Accounting Act, 2004 who is responsible for, 
 

(a) annually auditing the accounts and transactions of the municipality and 
its local boards and expressing an opinion on the financial statements 
of these bodies based on the audit 

 

Overview: 

 

 Section 296 of the Ontario Municipal Act, 2001 requires the appointment of an 

auditor licensed under the Public Accounting Act, 2004. 

 The City’s Auditor, KPMG LLP, Chartered Accountants, will be performing the 

statutory audit of The Corporation of the City of Brampton and its Local 

Boards/Committees, including the City of Brampton Public Library Board and 

the Downtown Brampton BIA for the fiscal year ended December 31st, 2016. 

 The City’s Auditor, KPMG LLP, Chartered Accountants, have prepared the 

attached Audit Planning Report for the Audit Committee’s Information.  
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KPMG LLP, Chartered Accountants were first appointed as the auditors for the 
Corporation of The City of Brampton and its Local Boards/Committees in 1990. The 

role of the external auditors is to audit the consolidated financial statements for the 
Corporation of The City of Brampton and express and independent opinion on these 

financial statements. The audit is conducted in accordance with Canadian Generally 
Accepted Auditing Standards. These standards require that the auditors plan and 
perform the audit to obtain reasonable assurance whether the financial statements 

are free of material misstatement. An audit includes examining, on a test basis, 
evidence supporting the amounts and disclosures in the financial statements. An 

audit also includes assessing the accounting principles used and significant 
estimates made by management, as well as evaluation of the overall financial 
statement presentation. 

 
In addition, the auditors are also responsible for advising management and City 

Council of any internal accounting practices, financial controls or operational issues 
that may be identified during their audit of the City and its Local Boards. 
 

The consolidated financial statements are the responsibility of the management of 
the City of Brampton and are prepared in accordance with the accounting principles 

and disclosure requirements of the Public Sector Accounting Board (PSAB) of the 
Canadian Institute of Chartered Accountants. 
 

 
Current Situation: 

 

KPMG LLP, Chartered Accountants have prepared the attached Audit Planning 
Report to the audit committee. The Audit Planning Report provides information to the 

Audit Committee relating to the activities of KPMG LLP in discharging their audit 
responsibilities for the fiscal year ending December 31st, 2016.   
 
Corporate Implications: 
 

There are no corporate implications resulting from this report. 
 
 

Strategic Plan: 
 

This report achieves the Strategic Plan priority of Good Government by ensuring 

financial accountability and compliance with statutory reporting requirements.  
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Conclusion: 
 

KPMGLLP will be performing the statutory audit of the City and its Local Boards and 

Committees including the City of Brampton Public Library Board and the Downtown 
Brampton BIA for the fiscal year ended December 31, 2016 in accordance with the 
Accepted Auditing Standards. 

 
 

Report Approved By: 
 

 

David Sutton Joseph Pittari 
Treasurer  Commissioner, Corporate Services 

  
 
 

Attachments: 

         
Appendix:  KPMG Audit Planning Report for the year ended December 31st, 
2016     

 

 
 
Report authored by: Maja Kuzmanov, Manager of Accounting 
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The Corporation of the City of 
Brampton (the “City”) 
 

Audit planning report  
For the year ended December 31, 2016 

 
Chartered Professional Accountants, Licensed Public Accountants 

February 2017 

kpmg.ca/audit 
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At KPMG, we are passionate about earning your trust. We take deep 
personal accountability, individually and as a team, to deliver 

exceptional service and value in all our dealings with you. 

At the end of the day, we measure our success from the only 
perspective that matters – yours. 

The contacts at KPMG in 
connection with this report 
are: 

 

Kevin Travers 

Lead Audit Engagement 
Partner 

Tel: 416-228-7004 
ktravers@kpmg.ca 

 

Ana Chan 

Audit Senior Manager 

Tel: 416-224-4655 
anachan@kpmg.ca 
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This Audit Planning Report should not be used for any other purpose or by anyone other than the Audit Committee. KPMG shall 
have no responsibility or liability for loss or damages or claims, if any, to or by any third party as this Audit Planning Report has 
not been prepared for, and is not intended for, and should not be used by, any third party or for any other purpose. 

Executive summary
Audit and business risk 
Our audit is risk-focused. In planning our audit we have taken into account key 
areas of focus for financial reporting.  We will discuss these risks with you during 
the upcoming meeting. 

See pages 4 to 7 and Appendix 2. 

KPMG team 
The KPMG team will be led by Kevin Travers. He will be supported by Ana Chan. 
Subject matter experts will be involved to ensure our approach is appropriate and 
robust.  

See page 9.  

Effective communication 
We are committed to transparent and thorough reporting of issues to senior 
management and the Audit Committee.  

See page 15, Appendix 3. 
 
 
 

 

Audit Materiality 
Materiality has been determined based on prior year actual revenues. We have 
reviewed the scope of work for the City.  Materiality will be set at lower thresholds 
where necessary to meet local subsidiary financial statement audit requirements. 
We have determined group materiality to be $15,000,000 for the year ended 
December 31, 2016 (2015 - $13,000,000). 

See page 8. 

Independence 
We are independent and have extensive quality control and conflict checking 
processes in place. We provide complete transparency on all services and follow 
Audit Committee approved protocols. 
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Audit approach 
Professional 
requirements Why Our audit approach1 

Fraud risk from 
management 
override of controls 

This is a presumed fraud risk. 
We have not identified any 
specific additional risks of 
management override relating to 
this audit. 

• As the risk is not rebuttable, our audit methodology incorporates the 
required procedures in professional standards to address this risk.  

• These procedures include testing of journal entries and other 
adjustments, performing a retrospective review of estimates and 
evaluating the business rationale of significant unusual transactions. 

Fraud risk from 
revenue recognition 

This is a presumed fraud risk. 
Audit standards require us to 
assume there are generally 
pressures or incentives on 
management to commit 
fraudulent financial reporting 
through inappropriate revenue 
recognition. This can be 
penetrated through revenue cut-
off or manual journal entries and 
other adjustments. 
 

• Our audit approach will consist of evaluating the design and 
implementation of selected relevant controls. It will also consist of 
performing substantive procedures to address the relevant assertions 
associated with the significant risk.  

• As part of our audit approach to address the inherent risk of error in 
revenue recognition, KPMG substantively tests revenues (both 
recognized and amounts held as deferred at year end) and recalculates 
management’s calculation of deferred revenue – obligatory reserve 
funds through auditing management’s methodology. 

 

                                                           
1 These procedures are not comprehensive. Additional procedures may be conducted throughout the course of the audit.   

Professional standards 
presume the risk of 
fraudulent revenue 
recognition and that the 
risk of management 
override of controls exists 
in all organizations. 

The risk of fraudulent 
recognition can be 
rebutted, but the risk of 
management override of 
control cannot, since 
management is typically in 
a unique position to 
perpetrate fraud because 
of its ability  
to manipulate accounting 
records and prepare 
fraudulent financial 
statements by overriding 
controls that otherwise 
appear to be operating 
effectively. 
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Audit approach 
The components over which we plan to perform audit procedures are as follows: 

Components  Why Our audit approach1 

Non- significant 
components: 

The Brampton Public 
Library Board,  

Brampton Downtown 
Development 
Corporation (“DBBIA”)   

   

Non-significant 
components; however, 
these components are 
required to obtain 
audited local statutory 
financial statements 
under the Municipality 
Act.   

The group audit engagement team, KPMG LLP from the Toronto North office, will be providing 
statutory audit opinions on these respective fiscal year 2016 financial statements.   
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Areas of focus   Our audit approach1 

Tangible capital assets  • Select a sample of additions for examination (including contributed tangible capital assets) 
• Ensure that costs reflective of capital investments are appropriately recorded as tangible capital 

assets 
• Review a sample of any dispositions during the year 
• Recalculate amortization expense for the year 
• Review process for ensuring that amortization commences when project is substantially 

complete 
• Review disclosures 

Tax receivable and taxation revenue  • Substantive approach recalculating tax revenue using approved tax rates and assessments 
 

Employee future benefits  • Reliance on actuaries engaged by the City; update our understanding of the activities over the 
quality of information used, the assumptions made, the qualifications, competence and 
objectivity of the preparer of the estimate, and the historical accuracy of the estimates 

• Communicate with actuaries and test data provided to the actuaries 
• Perform trend analysis 
• Review assumptions used 
• Review disclosures 

Deferred revenue – obligatory reserve funds  • Update our understanding of the activities over the initiation, authorization, processing, 
recording and reporting 

• Review the City-prepared calculation of deferred revenue balance with the responsible 
individuals 

Expenses – salaries and benefits  • Perform control testing over payroll cycle 
• Vouch a sample of employees’ salary and other payments and benefit expense to payroll 

information  
 

Accounts payable, accrued liabilities and other 
expenses 

 • Search for unrecorded liabilities  
• Examine significant accrued liabilities or provisions for existence, accuracy and completeness 
• Perform substantive test of details on selected non-payroll expenditures  
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Areas of focus   Our audit approach1 

Consolidation  • Review operations of consolidated entities, including Brampton Library Board and DBBIA.   
• Review the accuracy and completeness of the eliminating entries as prepared by management  

Contingencies  • Review of Council Meeting minutes 
• Direct communication with internal legal counsel (and external as necessary) to ensure that all 

significant contingent liabilities are appropriately disclosed and/or recorded 
• Significant findings review with management 

 

Contaminated Sites liability   • Update our understanding on the controls and policies in place at the City surrounding the 
recognition, measurement and completeness of contaminated sites and review and testing of 
management’s key assumptions and estimates 

• Make inquiries of key stakeholders to validate the completeness assertion of contaminated 
sites. 

Trust funds audit   • Direct confirmation on cash and investment year-end balances 
• Vouching of selected revenue and expense transactions to source documents.   
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Materiality 
The determination of materiality requires professional judgment and is based on a combination of quantitative and qualitative 
assessments including the nature of account balances and financial statement disclosures.  

Materiality 
determination Comments Amount  

Metrics  Relevant metrics for public sector organizations include total revenue or 
expenses, and net assets. 

Not applicable 

Benchmark Based on total revenue, using prior year actuals as an estimate adjusted for 
contributed tangible capital assets.  
This benchmark is consistent with the prior year. 
 

$754.361 million 

% of Benchmark Materiality is determined as a percentage to the benchmark above. 
The corresponding percentage for the 2015 audit was 2%. 
 

2% 

Materiality Determined to plan and perform the audit and to evaluate the effects of 
identified misstatements on the audit and of any uncorrected misstatements on 
the financial statements.  
The corresponding amount for the 2015 audit was $13 million.   
 

$15 million 

 

Professional standards 
require us to re-assess 
materiality at the 
completion of our audit 
based on period-end 
results or new information 
in order to confirm whether 
the amount determined for 
planning purposes 
remains appropriate. 

Our assessment of 
misstatements, if any, in 
amounts or disclosures at 
the completion of our audit 
will include the 
consideration of both 
quantitative and qualitative 
factors. 

The first step is the 
determination of the 
amounts used for planning 
purposes as follows. 
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Team contacts 
 Team member Discussion of role 

 

Kevin Travers 

Lead Audit Engagement Partner  
ktravers@kpmg.ca 

(416) 228-7004 

 

– Kevin will lead our audit and be responsible for the quality and timeliness of everything we do. 

– He will frequently be on site with the team and will always be available and accessible to you. 

 

Ana Chan 

Audit Senior Manager 
anachan@kpmg.ca 

(416) 224-4655 

 

– Ana will work very closely with Kevin on all aspects of our audit for the City.  

– She will be on site and directly oversees and manage our audit field team and work closely with 
your management team. 
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Value for fees 
The value of our audit services 
We recognize that the primary objective of our engagement is the completion of 
an audit of the financial statements in accordance with professional standards. 
We also believe that our role as external auditor of the City and the access to 
information and people in conjunction with our audit procedures, place us in a 
position to provide other forms of value. We know that you expect this of us. 

We want to ensure we understand your expectations. To facilitate a discussion 
(either in the upcoming meeting or in separate discussions), we have outlined 
some of the attributes of our team and our processes that we believe enhance 
the value of our audit service. We recognize that certain of these items are 
necessary components of a rigorous audit. We welcome your feedback. 

– Extensive industry experience on our audit team – the senior members of 
our team have extensive experience in audits of local governments.  This 
experience ensures that we are well positioned to identify and discuss 
observations and insights that are important to you; Kevin Travers is not only 
the lead audit partner on 3 other GTA municipal audits in addition to the City, 
but he is the leader of KPMG’s National Cities Practice. 

– Current development update sessions – annually, we organize and deliver a 
tailored information session on current developments in the not-for-profit and 
public sectors as well as on topics such as strategy, lean processes and 
transformational change. Sessions like these will assist the City, in 
proactively addressing financial reporting and regulatory changes; 

– Involvement of KPMG specialists – Our audit team is supported by 
specialists in taxation for public sector and not-for-profit organizations, 
income, indirect and other taxes, information risk management, and others. 
We expect each of our specialists to continue to provide high value-add 
insights and observations resulting from their audit support processes; 

– Ongoing communication – We welcome your phone calls and inquiries 
requesting incidental advice or information.  We understand the importance 
of clarifying accounting and technical matters in advance of the audit 
process in order to ensure a smooth and efficient annual audit, all the while 
allowing us to stay updated on the activities of the City.  We will also pick up 
the phone and bring our ideas to you on a proactive basis.  
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Audit cycle and timetable 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Our key activities during the 
year are designed to achieve 
our one principal objective: 

To provide a robust audit, 
efficiently delivered by  
a high quality team focused  
on key issues. 

Our timeline, as previously 
communicated in our proposal 
document, is designed to avoid 
any last minute surprises. 

Commence year end planning: 
December 2016 

Planning meeting with 
management: December 2016  

 

 
 
 
 
 
 
Audit strategy discussions 
based on debrief of audit  
May 2017 

 

 

Interim fieldwork: Week of December 5, 
2016  

 

Final fieldwork:  

3 weeks from March 6 to March 24, 2017 

Final week of fieldwork:  April 10 to 14, 2017 

Audit findings discussion: anticipated to be 
May 2017  

Issuance of Audit Report:  May 2017  

Receipt of financial statement by audit 
Committee:   TBD   

 

 

 

Planning 

Interim  
fieldwork 

Final 
fieldwork 

and 
reporting 

Statutory / Other 
Reporting 

Debrief 

Strategy Ongoing 
communication with 
Audit Committee and 
Senior Management 

December 31, 2016  
 

 June 2017 

May/June 2017 
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Appendices 
Appendix 1: Audit quality and risk management 

Appendix 2: KPMG’s audit approach and methodology 

Appendix 3: Required communications 

Appendix 4: Data & analytics in audit 

Appendix 5: Lean in AuditTM 

Appendix 6: Current developments 
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Appendix 1: Audit quality and risk management 
KPMG maintains a system of quality control designed to reflect our drive and 
determination to deliver independent, unbiased advice and opinions, and also 
meet the requirements of Canadian professional standards. 

Quality control is fundamental to our business and is the responsibility of every 
partner and employee. The following diagram summarises the six key elements 
of our quality control systems. 

Visit http://www.kpmg.com/Ca/en/services/Audit/Pages/Audit-Quality-Resources.aspx for more information including access to our audit quality report, Audit quality: Our 
hands-on process.  

 

  Independence, 
integrity, ethics 
and objectivity 

Independent 
monitoring 

– Other controls include: 

– Before the firm issues its audit 
report, Engagement Quality Control 
Reviewer reviews the 
appropriateness of key elements of 
publicly listed client audits. 

– Technical department and specialist 
resources provide real-time support 
to audit teams in the field. 

– We conduct regular reviews of 
engagements and partners.  Review 
teams are independent and the work 
of every audit partner is reviewed at 
least once every three years. 

– We have policies and guidance to 
ensure that work performed by 
engagement personnel meets 
applicable professional standards, 
regulatory requirements and the 
firm’s standards of quality. 

– All KPMG partners and staff are required 
to act with integrity and objectivity and 
comply with applicable laws, regulations 
and professional standards at all times. 

– We do not offer services that would impair 
our independence. 

– The processes we employ to help retain 
and develop people include: 

– Assignment based on skills and experience; 
– Rotation of partners; 
– Performance evaluation; 
– Development and training; and 
– Appropriate supervision and coaching. 

– We have policies and procedures for 
deciding whether to accept or continue a 
client relationship or to perform a specific 
engagement for that client. 

– Existing audit relationships are reviewed 
annually and evaluated to identify 
instances where we should discontinue 
our professional association with the client. 

Audit quality 
and risk 

management 

Personnel 
management 

Other risk 
management 

quality controls 

Independent 
monitoring 

Engagement 
performance 

standards 

Acceptance & 
continuance of 

clients / 
engagements 

Independence, 
integrity, ethics 
and objectivity 
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Appendix 2: KPMG’s audit approach and methodology 
Technology-enabled audit workflow (eAudIT) 
  
Engagement Setup 

– Tailor the eAudIT workflow to your 
circumstances 

– Access global knowledge specific to your 
industry 

– Team selection and timetable 

Completion 

– Tailor the eAudIT workflow to your 
circumstances 

– Update risk assessment 

– Perform completion procedures and overall 
evaluation of results and financial 
statements 

– Form and issue audit opinion on financial 
statements  

– Obtain written representation from  
management 

– Required Audit Committee communications 

– Debrief audit process 

Risk Assessment 

– Tailor the eAudIT workflow to your 
circumstances 

– Understand your business and financial 
processes 

– Identify significant risks 

– Plan the use of KPMG specialists and 
others including auditor’s external experts, 
management experts, internal auditors, 
service organizations auditors and 
component auditors 

– Determine audit approach 

– Evaluate design and implementation of 
internal controls (as required or considered 
necessary) 

Testing 

– Tailor the eAudIT workflow to your 
circumstances 

– Perform tests of operating effectiveness of 
internal controls (as required or considered 
necessary) 

– Perform substantive tests 
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Appendix 3: Required communications 
In accordance with professional standards, there are a number of 
communications that are required during the course of our audit. These include: 

– Engagement letter –  the objectives of the audit, our responsibilities in 
carrying out our audit, as well as management’s responsibilities, are set out 
in the engagement letter as attached.   

– Required inquiries – professional standards require that during the planning 
of our audit we obtain your views on risk of fraud and other matters. We 
make similar inquiries to management as part of our planning process; 
responses to these will assist us in planning our overall audit strategy and 
audit approach accordingly 

– What are your views about fraud risks in the entity?  

– How do those charged with governance exercise effective oversight of 
management’s processes for identifying and responding to the risk of 
fraud in the entity and internal controls management has established to 
mitigate these fraud risks?  

– Are you aware of or have you identified any instances of actual, 
suspected, or alleged fraud, including misconduct or unethical 
behaviour related to financial reporting or misappropriation of assets?  

If so, have the instances been appropriately addressed and how have 
they been addressed?  

– Is the entity in compliance with laws and regulations? 

– Has the entity entered into any significant unusual transactions? 
 

– Audit planning report – as attached 

– Management representation letter – we will obtain from management 
certain representations at the completion of the annual audit. In accordance 
with professional standards, copies of the representation letter will be 
provided to the Audit Committee 

– Audit findings report – at the completion of our audit, we will provide a 
report to the Audit Committee 
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Appendix 4: Data & analytics in audit 
Turning data into value  
KPMG continues to make significant investments in our Data & Analytics (D&A) 
capabilities to help enhance audit quality and provide actionable insight to our 
clients by unlocking the rich information that businesses hold.  

When D&A is applied to the audit, it enables us to test complete data populations 
and understand the business reasons behind outliers and anomalies. 
Advancements in D&A tools allow us to analyze data at more granular levels, 
focusing on higher risk areas of the audit and developing insights you can then 
leverage to improve compliance, potentially uncover fraud, manage risk and 
more.  

KPMG is enhancing the audit 
The combination of our proven industry experience, technical know-how and 
external data allows us to focus our audit on the key business risks, while 
providing relevant insights of value to you.

 

– Automated testing of selected 
population 

– Focuses manual audit effort 
on key exceptions and 
identified risk areas 

Audit quality 

For the audit 

– Helping you see your business 
from a different perspective 

– How effectively is your 
organization using your 
systems? 

Actionable insight 

For your business 

 

D&A enabled 
audit 

methodology 
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Appendix 5: Lean in Audit
TM

An innovative approach leading to 
enhanced value and quality  
Our new innovative audit approach, Lean in Audit, further improves audit value 
and productivity to help deliver real insight to you. Lean in Audit is process-
oriented, directly engaging organizational stakeholders and employing hands-on 
tools, such as walkthroughs and flowcharts of actual financial processes.  

By embedding Lean techniques into our core audit delivery process, our teams 
are able to enhance their understanding of the business processes and control 
environment within your organization – allowing us to provide actionable quality 
and productivity improvement observations. 

Any insights gathered through the course of the audit will be available to both 
engagement teams and yourselves. For example, we may identify control gaps 
and potential process improvement areas, while companies have the opportunity 
to apply such insights to streamline processes, inform business decisions, 
improve compliance, lower costs, increase productivity, strengthen customer 
service and satisfaction and drive overall performance. 

 

How it works 
Lean in Audit employs three key Lean techniques:  

 

 

• This is a workshop-based approach involving those who actually 
deliver the process, resulting in a shared, detailed understanding of 
the process and of client-identified areas of opportunity

1. End-to-end process mapping

• Providing transparent, real-time reporting ensures a shared 
understanding of audit priorities, progress and any risks or issues 
that should be managed, resulting in a more productive, project-led 
approach that supports client and KPMG efficiencies. 

2. Visual management

• New capabilities allow audit teams to deliver deeper insights and 
focus on quality and value.

3. Quality and value-mindset
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Appendix 6: Current developments 
The following is a summary of the current developments that are relevant to the City:  

Topic Summary 

PS Introduction This standard provides the standards to be followed by government partnerships.  Government business partnerships (with 
all public sector partners) are to follow the standards applicable to publicly accountable entities in Part I of the CPA Canada 
Handbook Accounting.  Non-business government partnerships with only government partners can chose either PSA 
Standards or the standards applicable to publicly accountable entities in Part I of the CPA Canada Handbook Accounting.   
Government partnerships that have one or more private sector partners should use the standards determined by the 
partners.  This section also requires government organizations that meet the new definition of government components to 
apply the PSA Standards. 
This standard is effective for fiscal periods beginning on or after January 1, 2017 (the City’s December 31, 2017 year end). 
 

PS 3210 Assets This standard provides a definition of assets and further expands that definition as it relates to control.   
 
Assets are defined as follows: 
• They embody future economic benefits that involve a capacity, singly or in combination with other assets, to provide 

goods and services, to provide future cash inflows, or to reduce cash outflows. 

• The public sector entity can control the economic resource and access to the future economic benefits. 

• The transaction or event giving rise to the public sector entity's control has already occurred. 
The standard also includes some disclosure requirements related to economic resources that are not recorded as assets to 
provide the user with better information about the types of resources available to the public sector entity.  
This standard is effective for fiscal periods beginning on or after April 1, 2017 (the City’s December 31, 2018 year end). 
 

PS 3320 Contingent Assets This standard defines contingent assets.  They have two basis characteristics: 
• An existing condition or situation that is unresolved at the financial statement date. 

• An expected future event that will resolve the uncertainty as to whether an asset exists. 
The standard also has specific disclosure requirements for contingent assets when the occurrence of the confirming event 
is likely.   
This standard is effective for fiscal periods beginning on or after April 1, 2017 (the City’s December 31, 2018 year end). 
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PS 3380 Contractual Rights This standard defines contractual rights to future assets and revenue.  
 
Information about a public sector entity's contractual rights should be disclosed in notes or schedules to the financial 
statements and should include descriptions about their nature and extent and the timing. The standard also indicates that 
the exercise of professional judgment would be required when determining contractual rights that would be disclosed. 
Factors to consider include, but are not limited to: 
 
(a) contractual rights to revenue that are abnormal in relation to the financial position or usual business operations; and  
(b) contractual rights that will govern the level of certain type of revenue for a considerable period into the future. 
 
This standard is effective for fiscal periods beginning on or after April 1, 2017 (the City’s December 31, 2018 year end.)  
 

PS 2200 Related Party Disclosures This standard relates to related party disclosures and defines related parties.  Related parties could be either an entity or an 
individual. Related parties exist when one party has the ability to control or has shared control over another party.  
Individuals that are key management personnel or close family members may also be related parties.  
 
Disclosure is only required when the transactions or events between related parties occur at a value different from what 
would have been recorded if they were not related and the transactions could have a material financial impact on the 
financial statements. Material financial impact would be based on an assessment of the terms and conditions underlying the 
transaction, the financial materiality of the transaction, the relevance of the information and the need for the information to 
enable the users to understand the financial statements and make comparisons.  
This standard also specifies the information required to be disclosed including the type of transactions, amounts classified 
by financial statement category, the basis of measurement, and the amounts of any outstanding items, any contractual 
obligations and any contingent liabilities.  The standard also requires disclosure of related party transactions that have 
occurred where no amounts has been recognized. 
 
This standard is effective for fiscal periods beginning on or after April 1, 2017 (the City’s December 31, 2018 year end). 
 

PS 3430 Restructuring Transactions A restructuring transaction in the public sector differs from an acquisition as they generally include either no or nominal 
payment.  It also differs from a government transfer as the recipient would be required to assume the related program or 
operating responsibility. 
 
The standard requires that assets and liabilities are to be measured at their carrying amount.  It also prescribes financial 
statement presentation and disclosure requirements.  
 
This standard is effective for fiscal periods beginning on or after April 1, 2018 (the City’s December 31, 2019 year end). 

PS 3420 Inter-entity Transactions This standard relates to the measurement of related party transactions and includes a decision tree to support the standard.   

Transactions are recorded a carrying amounts with the exception of the following: 

• In the normal course of business – use exchange amount 
• Fair value consideration – use exchange amount 
• No or nominal amount – provider to use carrying amount; recipient choice of either carrying amount or value fair. 
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• Cost allocation – use exchange amount 

This standard is effective for fiscal periods beginning on or after April 1, 2017 (the City’s December 31, 2018 year end). 

PS 3450 Financial Instruments A standard has been issued, establishing a standard on accounting for and reporting all types of financial instruments 
including derivatives. The effective date of this standard has recently been deferred and it is now effective for fiscal periods 
beginning on or after April 1, 2019 (the City’s December 31, 2019 year end). 
 
This standard will require the City to identify any contracts that have embedded derivatives and recognize these on the 
consolidated statement of financial position at fair value. Portfolio investments in equity instruments are required to be 
recorded at fair value. Changes in fair value will be reported in a new financial statement – statement of remeasurement 
gains and losses. This standard sets out a number of disclosures in the financial statements designed to give the user an 
understanding of the significance of financial instruments to the City. These disclosures include classes of financial 
instruments and qualitative and quantitative risk disclosures describing the nature and extent of risk by type. The risks to be 
considered include credit, currency, interest rate, liquidity, and market risk. 
 

Revised Standard PS 2601 Foreign 
Currency Translation 

A revised standard has been issued establishing standards on accounting for and reporting transactions that are 
denominated in a foreign currency.  
 
The effective date of this standard has been deferred and is effective for fiscal periods beginning on or after April 1, 2019 
(The City’s December 31, 2020 year-end). Earlier adoption is permitted. An entity early adopting this standard must also 
adopt the new financial instruments standard.  
 
This standard will require exchange gains and losses arising prior to settlement are recognized in a new statement of 
remeasurement gains and losses. 
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