
 

5.5.1 Introduction 
Message from the Commissioner  
 
The Management and Administrative Services Department provides the necessary infrastructure to 
support the City of Brampton departments as they meet their individual service plan objectives.  In 
addition, the department also coordinates emergency preparedness for the City and provides 
legislative services for Council and the public. To fulfill this broad mandate, staff members are 
structured into seven, multi-disciplined divisions:  Council & Administrative Services; Emergency 
Measures; Human Resources; Information Technology; Internal Management & Consulting Services; 
Physical Plant & Real Property Services, and Business Services. 
 
In 2004, Management and Administrative Services successfully undertook many key initiatives, 
further solidifying the incorporation of the Strategic Plan, “Six Pillars Supporting Our Great City”, 
into our methodologies.  We relocated our Provincial Offences Court operations to a new City-owned 
facility that meets our current and future needs.  Among the many audits conducted in 2004, our 
Internal Management and Consulting Services division completed a comprehensive review of the 
City’s Transit operations identifying issues that resulted in priority funding. The division was also 
instrumental in managing the completion of four waste management agreements with the Region of 
Peel, and to enhance customer service, arranged a link between the City's Waste & Recycling 
Services web site and the Region's Waste Management Site. Our Information Technology division 
completed major upgrades to the technology infrastructure to enhance functionality and improve 
service delivery.  Our GIS Strategy won the AIM GTEC Award at its annual conference and award 
gala in October 2004.  A new voice radio system was developed and implemented for use by Transit, 
Works, and Enforcement. We also re-aligned our Human Resources division to provide strategic 
assistance in the Corporation’s quest to attract and retain talent and deploy that talent efficiently and 
effectively, and we updated the Emergency Plan to help increase the level of response during 
emergency situations.   
 
Management and Administrative Services will continue to meet the challenges of continuing growth.  
The department’s 2005 initiatives include the development of a long-term records management plan, 
the pursuit of a multilingual policy to be applied consistently by all departments to ensure the City’s 
message reaches all residents, and the development and continued implementation of the City Call 
Management System.  Further initiatives include the establishment of strategic contracts to manage 
our current and future utility costs and the establishment of a long-term, Office Space Plan for the 
Corporation.  The department will also implement a capital project delivery method and develop an 
IT Master Plan that will address the needs of the Corporation over the long term.   We will continue 
to perform audits for control accountability and stewardship of public funds and we will also develop 
programs to assist in the health and wellness of staff members and continue the momentum of our 
Organizational Development Strategy.  
 
The department’s 2005 service plan and budget have been developed to address these challenges. 
 
 
 
John Wright, Commissioner,  
Management & Administrative Services February 17, 2005 

2005 Service Plan & Budget 5.5 Management & Administrative Services  

 
 

1



Mandate 
 
Management and Administrative Services coordinates corporate services to support other 
City departments in achieving their business objectives. Our department also provides 
legislative services and emergency preparedness for the public. The department is organized 
as follows:  
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COMMISSIONER,
 MANAGEMENT AND ADMINISTRATIVE SERVICES

J. Wright
(200 FT*)

DIRECTOR,
HUMAN RESOURCES &

ORGANIZATIONAL
DEVELOPMENT

D. Sibley (32  FT)

CHIEF INFORMATION
OFFICER

INFORMATION
TECHNOLOGY

C. Moore (59  FT)

MANAGER, LABOUR
RELATIONS

B. Campbell (4 FT)

MANAGER
STRATEGIC
PLANNING

K. Collins ( 2 FT)

MANAGER
IT OPERATIONS &
INFRASTRUCTURE
J. Marsman (7 FT)

DIRECTOR, INTERNAL
MANAGEMENT AND

CONSULTING SERVICES
& CITY AUDITOR
D. Young (9 FT)

MANAGER, EMERGENCY
MEASURES & CORPORATE

SECURITY
A. Normand (2 FT)

DIRECTOR,
PHYSICAL PLANT & REAL

PROPERTY SERVICES
J. Patteson (51 FT)

MANAGER, CONSTRUCTION
Vacant (11 FT)

MANAGER,
ASSET MANAGEMENT

D. Pyne (10 FT)

MANAGER,
CORPORATE PROPERTY
D. McLaughlin (24 FT)

MANAGER,
REALTY SERVICES

W. Poole (2 FT)

DIRECTOR, COUNCIL &
ADMINISTRATIVE

SERVICES
K.  Zammit (43 FT)

CITY CLERK
L. Mikulich  (12 FT)

MANAGER, COURT
OPERATIONS

J. Iacobucci (19 FT)

MANAGER,
LICENSING, PERMITS
& VITAL STATISTICS

C. Fendley (7 FT)

MANAGER,
EMPLOYMENT &
DEVELOPMENT

SERVICES
M. Lembke  (9 FT)

MANAGER, HR
CLIENT SERVICES

E. Holl  (6 FT)

MANAGER, HEALTH
& SAFETY

A. Liadis (4 FT)

MANAGER,
INTERNAL AUDIT &

CONSULTING
C. Spence (6 FT)

SENIOR MANAGER
SOLUTIONS &

SYSTEMS
R. Meikle (21 FT)

MANAGER
CLIENT SERVICES

Vacant
 (8 FT)

MANAGER
CORPORATE

APPLICATIONS
P. Wong  (11 FT)

MANAGER
EBUSINESS

DEVELOPMENT
S. Proeller (4 FT)

MANAGER
GIS SERVICES

B. Latchford(5 FT)

SECURITY ARCHITECT
E. Pulnicki

(3 FT)

RECORDS MANAGER
M. Carr
(5 FT)

 Denotes permanent positions in each section, excluding contract, co-op, and temporary positions

SECRETARY-
TREASURER,

COMMITTEE OF
ADJUSTMENT

E. Collie (2 FT)

CITY MANAGER
Lorne McCool

SENIOR MANAGER
IT INFRASTRUCTURE

MANAGEMENT
T. Unrau (15 FT)

MANAGER,
STRATEGY &

MANAGEMENT
REPORTING

H. Ferreira (7 FT)

MANAGER,
 BUSINESS SERVICES

A. Meneses (1 FT)

SR. ARCHITECT,
PLANNING, DESIGN &

INTEGRATION
S. Chave (2 FT)

EMERGENCY MEASURES OFFICE

COORDINATOR,
ELECTIONS &

SPECIAL PROJECTS
W. Hunter (2 FT)

MANAGER
IT EDUCATION
C. Rentz  (1 FT)

CALL CENTRE
(11 FT)
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Council and Administrative Services provides administrative and legislative services to 
Council, the Corporation, and the public.    

Emergency Measures Office coordinates emergency preparedness for the citizens, 
businesses, and visitors of Brampton by enabling municipal departments to respond and 
fulfill their role in emergency management.   

Human Resources provides leadership in developing human resource strategies that ensure 
the delivery of effective, client-focused, “value added” human resource services which 
promote the Corporation as the “Employer of Choice”. This incorporates health and safety, 
employee and labour relations, employment, and compensation and benefits.  

Information Technology coordinates technology-based business improvements, assisting 
City departments in redesigning business operations and translating business needs into 
viable technology solutions. They focus on effective management and secure information and 
systems. 

Internal Management and Consulting Services (IMACS) provides services to the 
Corporation that maximizes control and governance, efficiency, risk mitigation, and process 
improvement.  

Physical Plant and Real Property Services implements asset management strategies for all 
City-owned and leased facilities and parkland; coordinates capital construction for new 
construction, renovations and repairs; manages the acquisition and disposition of real 
property; provides all maintenance, tenant services for corporate buildings and property; and 
provides corporate-wide property security. 

Business Services provides financial, administrative, budgetary and technology related 
services for the Management & Administrative Services Department.  In addition, Business 
Services undertakes and manages special projects as assigned by the Commissioner, 
coordinates and manages inter-departmental communications, and represents the department 
on corporate teams.  
 
 
 
2004 Accomplishments 
Council & Administrative Services 

• Facilitating the process for the approval of the second annual Municipal Accessibility 
Plan so the City continues to move forward in its efforts to remove or reduce existing 
barriers and to prevent the creation of barriers for persons with disabilities; 

• Relocation of Provincial Offences Court operations to 5 Ray Lawson Boulevard in a new 
City-owned facility which meets current and future needs  

• Responding to an unprecedented 15-20% increase in the number of Provincial Offences 
charges administered 
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• Implementation of a revised committee structure with a reduced size of Council as 
recommended by the a committee of citizens which had been established to review the 
issue in view of the reduction in the size of City Council (from 17 to 11) 

• A review of the Licensing By-law as required under the Municipal Act, 2001 
 
 
Emergency Measures Office 

• City of Brampton Emergency Plan 
(Pillar No. 5.2 – A Safe Community with Exceptional Emergency Services) 

 Revision of the Emergency Plan, by-laws and Emergency Planning and Advisory 
Committee structure based on new legislation.  This revision enables us to streamline our 
response during emergencies and provide a safer environment to our citizens. 

• Partnership Towards Safer Communities  
(Pillar No. 6.2 – Encourage Citizen Participation) 

 Achieved the Essential Level of the Partnership Towards Safer Communities (PTSC) in 
March 2004.  The Partnership Towards Safer Communities is a program that promotes 
partnership between communities and the hazardous goods industry.  The City of 
Brampton is one of only six communities in Ontario to achieve the first level of the 
program.  Emergency Management Ontario presented the Certificate of Achievement at 
the City Council Meeting on March 29, 2004. 

• Municipal Services Continuity Plan 
(Pillar No. 6.3 – Professional Delivery of Municipal Services) 
Developed a work plan for the Municipal Services Continuity to be implemented over the 
next three years. This will enable City staff to continue to provide a high level of service 
to its citizens and business partners during an event or situation that has the potential to 
interrupt service.   

 
Human Resources 

• Re-alignment of the Human Resources division to become a true strategic, value-added 
partner to assist the Corporation in capturing new opportunities; adapt to change; deploy 
its talent efficiently and effectively; and create a work environment that attracts and 
retains top talent.  

• Ensure consistent approach to corporate re-organizations through active guidance in the 
re-alignment of Animal Services, Community Services, Finance, Traffic Services and 
Business Development and Public Relations. Final phase of the implementation of the 
Physical Plant and Real Property Services re-alignment.  

• Signing of ATU Full-time and Part-time Collective Agreements 

• Developed, designed, and implemented a performance management program aligning 
individual goals with the Strategic Plan, service plans and budget process. The 
competencies portion of the program will allow for the ongoing development of staff so 
the Corporation has the skills, knowledge and ability to meet the corporate objectives.  
Phase I and Phase II of the training associated with this project have been completed.  
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Information and Technology 

• City Call Centre Project (Pillar 6.3) 
Completion of an “As Is” review of the current state of telephone based customer service.  
Development of a short and medium term action plan to implement enhancements to 
customer service across the corporation. 

• GIS Strategy Completion (Pillar 6.3) 
Completion of the 2000 GIS Strategic Plan.  This strategy has guided the development of 
a structured central spatial database with over 315 information layers. The final element 
to be completed was the Accessible Interactive Maps (AIM) solution.   

• Corporate Systems Upgrades (Pillar 6.3) 
Completed major upgrade to the Human Resources and Infrastructure Management 
systems to enhance functionality and improve technology. These upgrades are 
foundational to provide planned increased functionality to improve operational 
efficiencies. 

• Corporate Radio Project (Pillar 6.3) 
Design, development and implementation of a new voice radio system for Works and 
Transportation, Community Services (Non-Fire), Legal and Management and 
Administrative Services.  This solution will provide a stable platform for the city to grow 
and develop a system for effective in field communication. 

• IT Corporate Standards Program (Pillar 6.3) 
Development of an IT Corporate Standards program, encompassing existing standards as 
well as overseeing the implementation of new standards to ensure that all IT resources are 
practicing IT the same way across the corporation. 

• IT Organization Enhancements (Pillar 6.3) 
The CIO in partnership with the Senior Management Team implemented a new 
organizational model for IT.  This model saw the development of IT sections within a 
number of the larger departments with a reporting relationship back to the CIO through 
the Senior Manager, Solutions and Systems.  This new structure allows the business units 
to be agile and implement systems while at the same time doing so within a structure to 
ensure consistency of practice and integrity and security of information.  

 

Internal Management & Consulting Services  

• Transit Audit (Pillar No. 6.1) 
The Transit Audit was a comprehensive review of  the City’s Transit operations that 
encompassed internal controls, health and safety issues, and process improvements. A 
number of risks were identified that resulted in priority funding for the Transit division in 
the 2004 current and capital budget. 
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• Corporate Service Plan (Pillar No. 6.3) 
The Corporation’s first service plan for public reporting was issued in 2004. The process 
was managed by Corporate Effectiveness in partnership with Financial Planning. The 
corporate Service Plan is a comprehensive document that provides the public information 
on our corporate initiatives, their alignment with the Strategic Plan,  and current budget 
submissions.  

• Waste Management (Pillar No. 6.3) 
Waste Management encompasses four separate initiatives with the Region of Peel – 
garbage bag tags, recycling receptacles, vacuum leaf collection, and roadside litter 
containers. Four agreements coordinating services and responsibilities in these areas were 
completed in the year. As a result, there is greater efficiency in the delivery of these 
services, including better customer service to our residents. 

• IT Audit Workplan (Pillar 6.1)  
The IT Audit Workplan was completed in 2004 to prioritize IT audits in 2005, based 
upon risk.  The workplan provides a framework to assess the corporate IT environment 
and to enhance the IT Corporate Standards Program.  

• Control Objectives for Information and Related Technology (CobiT) (Pillar No. 6.1) 
CobiT is a framework for IT governance to identify, measure and assess essential 
processes to ensure IT-related services are performed and delivered in an efficient and 
effective manner. With the assistance of outside consultants, an implementation strategy 
has been developed to achieve these objectives in partnership with the Information 
Technology division.  
 
 

Physical Plant &Real Property Services 

• POA Building   
(Pillar 6.3 – Professional Delivery of Municipal Services) 
The new Provincial Offences Act Courthouse at 5 Ray Lawson Boulevard was 
constructed on time, and on budget, in 2004.  This was truly a corporate initiative with 
many City departments participating in the design and construction of this facility.  The 
exterior design is a very pleasing pre-cast design that lends well with the appearance for a 
municipal structure.  It is constructed to ensure the final product would totally address the 
needs of the occupants and clients.  The building is designed of long-lasting materials and 
is energy efficient in many ways. 

• 5 Year Energy Management and Conservation Strategy  
(Pillar 6.5 – Strong Financial Management) 
The Energy Management and Conservation Strategy identifies key energy reduction 
measures that will reduce facility operating costs and ultimately green house gas 
emissions. This will be achieved in partnership with all department stakeholders and 3rd 
party solution providers.  The City of Brampton’s utility costs (electricity, natural gas and 
water/sewage) in 2003 exceeded $4.8 million.  It is anticipated that these costs will 
exceed $6.5 million in 2004 and will continue to grow. The strategy speaks to staff 
awareness, infrastructure renewals, smart designs and management practices.  
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• Realty Services Action Plan to identify immediate and long-term steps for service 
improvement for corporate real estate  
(Pillar 6.3 – Professional Delivery of Municipal Services) 
Prior to construction of new City facilities and roads, the necessary property must be 
purchased. A Realty Services Action Plan is ongoing to ensure that the real estate 
required to support the City’s capital works is secured on time.  Implementing this Action 
Plan has required close cooperation with the Works and Transportation and Community 
Services Departments.  An example of this cooperation is that Realty Services is now 
involved in the Environmental Assessment process, ensuring that potential real estate 
issues are identified early. Realty Services staff now attend Public Information Centres to 
allow residents the opportunity to receive information about the property acquisition 
process.  
 
 
 
 

5.5.2 2005 Service Plan Highlights by Division 
 
5.5.2.1 Council and Administrative Services  

5.5.2.2 Emergency Measures Office  

5.5.2.3 Human Resources  

5.5.2.4 Information Technology  

5.5.2.5 Internal Management and Consulting Services 

5.5.2.6 Physical Plant and Real Property Services 

5.5.2.7 Business Services 
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5.5.2.1 Council and Administrative Services 
 
The Council and Administrative Services Division is comprised of three distinct operational 
sections: the City Clerk’s Office, the Licensing Administration Office and the Provincial 
Offences Court, with a total staff of 43. 
 
 
Current Service Levels 
 
City Clerk’s Office:  
• Provides legislative services to Council and its committees (150 – 200 meetings annually 

resulting in some 400 by-laws, 400 resolutions, 1,500 individual committee 
recommendations). As well, the Committee of Adjustment meets 18 times a year and 
handles about 450 applications; 

• Provides statutory requirements of the municipal clerk under the Municipal Act 2001; 

• Conducts municipal elections and bi-elections tri-annually for the 20 local offices for 
226,000 electors in 2003;   

• Administers the Line Fences Act regarding property fence disputes. Successful mediation 
has limited the number of fence viewings actually conducted to approximately 10 
annually; 

• Administers the corporate records management program for active and inactive records 
(8,000 cubic feet of inactive records are maintained in two record centres);   

• Processes more than 125 applications annually under the Municipal Freedom of 
Information and Protection of Privacy Act, and provides advice on related matters to all 
departments. 

 
 
Licensing Administration Office: 
• Administers statutory requirements under the authority of the Registrar General of 

Ontario for approximately 3,600 births, 1,500 deaths and 1,900 marriage licences 
annually; 

• Issues stationary business licences (2,500 annually) under the provisions of the City’s 
Licensing By-law, and lottery licences (250 annually) under the authority of the Alcohol 
and Gaming Commission of Ontario. Total annual revenue is $1.1 million; 

• Coordinates “subdivision compliance” real estate enquiries (900 annually).  
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Provincial Offences Court: 
• Provides bilingual counter and telephone services, including processing paperwork 

concerning about 80,000 Provincial Offence charges and 100,000 parking violations 
annually; 

• Provides administrative services related to taking payments, court appearances (42,000 
annually), “first attendances” (12,000 annually), “re-openings” (2,500 annually) and 
“appeals of convictions” (600 annually);   

• Provides in-court assistance to presiding Justices of the Peace in three full-time 
courtrooms, including arraigning defendants, swearing in witnesses and interpreters, and 
recording trial proceedings and the decisions of the Justices of the Peace; 

• Processes payments to witnesses and interpreters for their participation in trials; 

• Prepares trial transcripts as required (300 annually);  

• Provides court administration services to enforcement agencies and to other City 
departments whose business relies on the courts (e.g., Treasury, Prosecutions). 

 
 

2005 Service Drivers 
A number of influences drive the demand for this division’s services, including: 

• An unprecedented increase in Provincial Offences charges, coupled with a decline in 
judicial resources; 

• The continued need to commit resources and funding to the records management program 
to assist and increase service levels to all departments, and administer the Municipal 
Freedom of Information and Protection of Privacy Act;   

• An increased requirements for legislative services for Council and its committees, as well 
as staff committees 

• Population growth resulting in a corresponding increase in the need for front-line services 
to the public; e.g., issuance of licences, processing of “vital statistics matters” (birth, 
death, marriage), court administration services (scheduling of trials, acceptance of 
payments, etc); 

• Public expectation for the ability of the City to respond to the multilingual needs of the 
citizens of Brampton.  

 

 

Strategic Plan Direction 
Council and Administrative Services supports the Strategic Plan’s Pillar 6.0 “Excellence in 
Local Government”, specifically:  

• Open and Accountable Leadership (6.1) 
• Professional Delivery of Municipal Services (6.3)  
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2005 Service Objectives 
• Ensure the appropriate information is accessible to our fellow employees, our Council, 

and our citizens, including persons with disabilities and the multilingual community;  
• Initiate a five-year corporate records management plan; 
• Increase the level of service to all departments for administering the corporate records 

management program and policies and the Municipal Freedom of Information and 
Protection of Privacy Act; 

• Implement the second Municipal Accessibility Plan approved by City Council in Fall, 
2004. 

 

2005 Initiatives 
• Take a leading role in the implementation of the corporate Information Management 

Strategy; 
• Initiate a program to revise and enhance corporate information management policies, 

procedures, guidelines and training, to address corporate needs, including those of 
persons with disabilities and the multilingual community.   

• Coordinate a project to develop a Multilingual Services Policy and Program 
• Pursue the implementation of a multilingual policy to be applied consistently by all 

departments to ensure the City’s message reaches all residents in the most effective 
manner. 

• Continue the program to train staff to gain greater knowledge of the Municipal Freedom 
of Information and Protection of Privacy Act; 

• Pursue the preparation of a five-year corporate records management plan; 
• Develop a new Records Centre plan and review the potential cost efficiencies associated 

with such a Records Centre; 
• Review and document the progress of initiatives approved as part of the Municipal 

Accessibility Plan; 
• Develop the third annual Municipal Accessibility Plan.  
 
2005 Current Budget Impact      ($000’s) 
Multilingual Services Project Coordinator (contract)         53 

Court Administration Clerk            57 
Legislative Coordinator (contract conversion)         29 
 
 
Deferred Priorities 
Records Analyst             55 
Micrographics/Filing Clerk            48 
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5.5.2.2 Emergency Measures Office 
 
The Emergency Measures Office is a recognized leader in the field of Emergency 
Management and Crisis Management. It will continue to develop and implement innovative 
programs and further enhance the City’s emergency management abilities. 

 
Current Service Levels 
 
Emergency Management: 
• Develops plans for the City to be ready to respond to emergencies  
• Trains an average of 50 municipal employees and members of partner agencies per year 

since 1999 in Basic Emergency Preparedness (200+ people);   
• Organizes annual simulation exercises to prepare municipal staff to respond to 

emergencies. At least 150 people participate in this program. 
 
Emergency Public Education: 
• Provides public education programs, which include: 

o Training 100 Certified Emergency Response Volunteers (CERV); 
o Making presentations to over 1,000 people from various clubs and associations on 

the subject of personal emergency preparedness; 
o Bussing in about  8,000 children from Grades 3 to 6 to the Emergency 

Preparedness Week Exposition; 
o Giving presentations to approximately 200 school children in Grades 6, 7 and 8;  
o Educating about 50,000 people through brochures, presentations and kiosks 

during special events; 

• Runs a website that receives 40 to 50 hits a week, and an information phone line that 
receives 5 to10 calls a week. 

 
 
2005 Service Drivers 

Influences which drive the demand for this division’s services, are as follows: 

• We must follow the Ontario Emergency Management Act, Bill 148, revised 2003.  
• The Corporation has a due diligence responsibility to provide for the safety of the citizens 

of Brampton 
• Members of Council plan to maintain a position of leadership in emergency management 
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Strategic Plan Direction 
The Emergency Measures Office supports many pillars of the Strategic Plan, with its primary 
focus being Pillar 5.0 “Community Lifestyle and Participation” and Pillar 6.0 “Excellence in 
Local Government”, specifically in the areas of: 
• Safe community with Exceptional Emergency Service (5.2)  
• Citizen Participation (6.2) 
 
 
2005 Service Objectives 

• Expand plans and programs to further emphasize prevention and mitigation; 

• Effectively coordinate and support emergency responses; 

• Implement a three-year plan to promote Municipal Services Continuity to all 
departments. 

 
 
2005 Initiatives 

• Review the divisional structure to maintain existing Emergency Measures programs and 
ensure compliance to new provincial regulation in light of the transfer of Corporate 
Security to this division 

• Develop corporate plans and procedures that will become the basis for departmental 
Municipal Services Continuity.  

 
 
2005 Current Budget Impact $(000’s) 

Emergency Measures & Corporate Security Clerk (contract conversion) 20 
 
 
 
Deferred Priorities 
Emergency Measures Supervisor 90 
Public Alerting System 12 
Site Management/Emergency Operations Centre Management course 11 
Emergency Public Education programs 17 
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5.5.2.3  Human Resources 
 
The Human Resources (H.R.) division provides leadership in developing human resource 
strategies that ensure the delivery of effective, client-focused, value-added human resource 
services that promote the Corporation as the “Employer of Choice”.  The staff of 35 is 
organized into five sections, to provide the following services to over 4,300 full and part-time 
employees. 
 
 
Current Service Levels 
 
Human Resources Strategy & Management Reporting: 
• Provides active guidance in the process of organizational transformation and change 

management.  Guidance includes benchmarking, analysis, reviewing of best practices, 
gap analysis, organizational design principles, recommendations for change, as well as 
the development of the implementation and communication plans; 

• Develops and implements an organizational development framework and strategy that 
aligns with Service Plans and the Strategic Plan; initiates and coordinates a number of 
Human Resource strategic initiatives as part of the Organizational Development Strategy; 

• Researches, develops and presents responsive, relevant and cost effective learning and 
development programs; 

• Manages, assesses and analyzes the organization’s Human Resource Information System 
requirements, and recommends new or improved functions; 

• Provide information and analysis for management to make necessary business decisions. 
 
Client Services:  
• Provides dedicated H.R. services to client departments throughout the Corporation. 

Human Resource Advisors are the first and main point of contact to clients and are 
supported by subject matter experts; 

• Provides employee relations/case management which includes the day–to-day, internal 
and external complaints and proceedings such as human rights, Employment Standards 
Act, mediated solutions, investigations, performance management, and discipline; 

• Develops relationships with client groups through regular attendance at client 
management meetings; 

• Provides strategic staff planning; 

• Communicates and advises on the application of H.R. policies and procedures, legislation 
and collective agreements; 

• To act as Human Resource business process interface with clients while ensuring 
effective transition of key HR programs from design to implementation. 
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Employment & Compensation Services: 
• Develops and maintains the organization’s total compensation strategy;  

• Facilitates the recruitment of staff, ensuring consistent hiring procedures as outlined in 
the Collective Agreements and Non-Union policies and procedures;    

• Manages the development, design and maintenance of a performance management 
program, aligning individual goals with the Strategic Plan, service plans, and budget 
process; 

• Provides specialized expertise related to compensation, benefits, rewards and recognition 
to meet client and business needs. 

 
Labour Relations: 
• Contributes to the continuing development of a positive, high-quality work environment; 

• Develops proactive, collaborative labour relations strategies; 

• Administers collective agreements and manages the collective bargaining process;   

• Manages and coordinates the grievance/arbitration process; 

• Assists in employee relations issues with labour law/collective agreement aspects 
(attendance management, discipline, performance, etc.), as subject matters experts; 

• Advises on human resources and labour-related legislation; 

• Represents the City at arbitrations, OLRB, etc. 
 
Health & Safety Services: 
• Contributes to a healthy and safe work environment for City employees: 

• Maintains legislative requirements and provides sound advice and guidance concerning 
the Occupational Health and Safety Act and the Workplace Safety and Insurance Act; 

• Maintains the City’s Health and Safety Program through designing, developing, and 
implementing health and safety policies (3 proposed new policies and 1 updated policy in 
2004), procedures and programs (1 new program, 1 proposed new program and 2 updated 
programs in 2004); 

• Conducts workplace safety audits, accident, and work refusal investigations; 

• Administers occupational/non-occupational claims (330 claims in 2004) and facilitates 
early and safe return to work programs for injured or ill employees;  

• Coordinates and conducts training sessions (60 sessions attended by 1300 employees in 
2004);  

• Manages issues as a result of SARS, West Nile virus, and heat stress.  
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2005 Service Drivers 
Influences that drive the demand for this division’s services, include: 

• The need for appropriate human resources with the skills, knowledge and abilities to meet 
the corporate objectives; and 

• The need to support the City’s commitment to strengthen capabilities to meet the 
evolving demands of City customers. 

 
 

Strategic Plan Direction 
The Human Resources Division supports the Strategic Plan’s Pillar 6.0 “Excellence in Local 
Government”. 

• Professional Delivery of Municipal Services (6.3) 
 
 
2005 Service Objectives 

• Continue to align the organization to meet its business objectives;  

• Build and sustain organizational effectiveness and a high level of job satisfaction; 

• Promote a healthy organization to maximize employee effectiveness; 

• Develop and implement appropriate compensation strategies to attract and retain our 
human resources; 

• Drive efficiency through self service and technology; and 

• Build a best in class recruiting process. 
 
 
2005 Initiatives 

• Link business requirements and employee satisfaction to support the City’s requirements 
to meet increasing service levels;  

• Implement a health and wellness program to create a work environment that promotes 
health and well being; and 

• Research, benchmark and implement best practices regarding compensation, performance 
management and employment strategies. 

• Develop a City of Brampton Communications Best Practices Guide for Mangers and 
Supervisors  

• Develop a "Leading @ Brampton” model that provides a framework for developing and 
supporting leaders and incorporates organizational development, learning, career 
management, practical resources and orientation components  

• Implement a Project Management training course  

• Make organizational charts available corporately  
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• Develop a Management Reporting Strategy that assists the Corporation in aligning our 
Human Resources and business strategies by identifying and tracking key indicators  

• CUPE and BPFFA negotiations 2005  

• Manage and administer the 2005 Career Bridge initiatives that will enhance the diversity 
of the employee base and will reflect the diversity of the City Brampton communities  

• Develop an Employee Orientation program to fully orient new employees to the City  

• Review hiring processes to improve and enhance efficiency and effectiveness, as well as 
recruiting and selecting the 2005 additions to staff as approved by Council  

 
 
2005 Current Budget Impact         ($000’s) 

Performance Management Program roll-out  (non-recurring) 35 

Recruiting Contingency Fund for unanticipated recruiting requirements 
(non-recurring) 102 

Compensation Strategy  (non-recurring) 15 

Non-Union Job Evaluation  (non-recurring) 95 

Employment Strategy (non-recurring) 20 

Bill C-45 Health & Safety Trainer  (non-recurring) 10 

Hazardous Material Management Training  (non-recurring) 8 

Workplace Harassment & Violence Prevention Training  (non-recurring) 20 

HR Assistant, Employment, contract 42 

Health Program Research – Phase 2 (non-recurring) 50 

Claims Program Advisor (contract) 79 

Recruiters (2 contract renewals) 110 

HR Advisor 85 

on-Recurring from 2004 (211) N 
 
 
Non-Departmental Accounts 

Corporate Training Account: 
Training and Development Specialist, Contract Conversion 14 
Education Assistance and In-House Training Programs 31 
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Deferred Priorities 
Health Program Research Analyst 71 

Overall operations are affected by lack of clerical and administrative assistance.  However, 
due to funding restrictions, this division has deferred to subsequent years the requirements 
for: 
Records Clerk  (2004 deferred priority) 
HR Assistant, Health & Safety (part-time) 
HR Assistant, Compensation (part-time) 
 
 
5.5.2.4 Information and Technology  
 
The Information and Technology (IT) division acts both as a service provider for information 
and technology services, and as a catalyst responsible for developing and guiding the City’s 
information and technology vision and direction.  The division is also responsible for guiding 
the implementation of the City Call Centre project for 2004/2005, targeted to have a positive 
impact on customer service for the corporation. 
 
 
Current Service Levels 
 
Office of the CIO: 

• Provides leadership and vision, in partnership with the Commissioner, Management and 
Administrative Services, for the management of information, technology and customer 
service in the corporation from an information and technology perspective;  

• Develops and implements a corporate wide IT Master Plan which draws together all 
existing and emerging information and technology strategies into one concise framework 
to support the growth and direction of the corporation; 

 
Call Management: 

Call Management provides leadership to the corporate customer service initiative as well as 
implementation of service delivery enhancements across the corporation: 

• Establishes the new Council-approved After Hours Customer Service Call Centre at the 
City's existing Civic Centre and effectively manages the ongoing day-to-day call centre 
operations. 

• Manages approximately 140,000 public enquiries annually (telephone, walk-in, and 
email) by the Information Officers in the City Hall Kiosk; 

• Develops and maintains the organization’s customer service strategy focussed for 
2004/2005 on the telephone service channel, and manages the City Wide Telephone 
System project; 
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• Works collaboratively with the Solutions and Systems, as well as Public Relations 
sections to ensure that all corporate customer service channels are aligned, providing 
consistent and contiguous messaging to citizens and businesses. 

• Currently manages usage for 1,260 land lines, 500 cell phones, 70 Rims, 60 Pagers, and 
600 2-way radios; 

 
Solutions and Systems: 

Solutions and Systems act as a catalyst in the development and implementation of business 
transformation solutions.  This section includes Corporate Applications, E-Business and GIS 
Services: 

• Provides IT leadership to the departmental IT leaders and staff; 

• Supports over 70 corporate business systems which provide City staff access to over 220 
computer applications and information sources;  

• Hosts 10,000 pages of information on the Corporate website which welcomes 116,500 
visitors each month (16,000 view the GIS mapping section); 

• Manages the central GIS spatial database, containing over 315 layers of single source 
information;   

 
IT Infrastructure Management: 
IT Infrastructure Management provides project and operational services for the technology 
infrastructure for the corporation: 

• Maintains the security and confidentiality of all electronic records for over 220 computer 
applications at over 40 locations;  

• Supports and monitors approximately 1.3 million Internet email messages monthly 
(100,000 outbound and 1.2 million inbound, 77% (1,000,000) of which are filtered as 
unwanted incoming messages); 

• Supports a total data storage capacity in excess of 65 Terabytes (or the equivalent 
capacity of 45 million floppy disks, or 1 billion printed pages) for the numerous software 
applications that operate simultaneously and collectively on 90 servers, accessed by 
1,300 PCs;  

• Designs, builds and maintains a complex Local Area Network (LAN) and Wide Area 
Network (WAN) that electronically connects over 40 sites via 80 kilometres of fibre optic 
cable; 

 
IT Strategic Planning: 

• Provides central IT services to ensure that all IT personnel across the City are practicing 
IT in the same way.  Serves as the coordination point for ongoing divisional 
organizational development and process improvement activities: 

• Responsible for the coordination and successful implementation of the IT Corporate 
Standards (ITIL/CobiT) project; 
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• Acts as a central point of coordination for the IT Master Plan as well as other IT projects 
and strategies;  

 
 
2005 Service Drivers 

The primary factors driving the services provided by this division include: 

• Development of a call centre strategy to enhance the level and type of services provided; 

• Safeguarding information to ensure its integrity and confidentiality, and providing 
appropriate access to all City stakeholders. Information is both a strategic business asset 
and a public trust held on behalf of our citizens;  

• Business systems require active management to ensure that the required systems are in 
place as well as operating to a level sufficient to support the current and future business 
needs. 

• Creation of an IT Corporate Standards program to ensure that all IT resources are 
functioning consistently across the corporation to a defined audit standard. 

 
 
Strategic Plan Direction 
Information and Technology supports the Strategic Plan’s Pillar 6.0 “Excellence in Local 
Government”, specifically: 

• Professional Delivery of Municipal Services (6.3) 
• Customer Service Delivery 
 
 
2005 Service Objectives 
 
Call Management Report Card Metrics 

• 60% first call resolution for information and service requests. 
• 100% warm transfer calls for Region of Peel.  
• External calls answered by third ring. 
• Caller time in queue no more than 10 minutes during peak periods. 

IT Executive Report Card Metrics 
• 95% availability of critical business systems. 
• 95% availability of technical infrastructure. 
• Help desk average response time to resolution 2 business hours. 
• 95% blocking of virus, spam and other unwanted email. 
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2005 Initiatives 

• Complete majority of existing IT/ITAC Projects. 

• Development and approval of the Corporate Information Technology Master Plan. 

• Continued development of the City Call Management Program, including the 
implementation of the After Hours Solution and Daytime Call Centre, as well as 
enhancements to other customer service communication channels. 

• Development of an IT Project Management Office to proactively manage all IT 
business transformation projects. 

• Development of a Corporate Mobile Communications Strategy for all mobile 
communication devices used at the City. 

• Implementation of a Development Tracking Application with connections to all 
business systems and processes. 

• Maintaining the investment of technology by replacing servers and network devices, as 
well as upgrading core Operating Systems and Desktop Technology Annual 
Replacement to guarantee availability of critical business applications. 

• Continued development of the Fibre Optic Infrastructure (Public Sector Network) to 
service connectivity to city-owned facilities. 

• Design, acquisition and implementation of state-of-the-art technology required for the 
new Performing Arts Centre.  

• In partnership with Council and Administrative Services, development of Information 
Management Strategy Phase 1: Image Processing and Management Solution. 

• In partnership with Physical Plant and Real Property Services, implementation of the 
technology infrastructure for OPP Lands and Remote Data Centre – Phase 2 and all 
new 2005 City Facilities.  

• Enhance service delivery and service support for our internal technology customers 
through the implementation of the IT Service Desk and implement new technology 
standards through the Information Technology Corporate Standards Program to 
ensure that all IT resources are practicing IT the same way across the corporation. 

• In partnership with Human Resources, implement the IT Education Strategy. 
 
2005 Current Budget Impact        ($000’s) 

Base Telephone Service (OPP Lands) 27 
Program Manager, Call Management Program (contract conversion) 118 
After Hours Customer Service Call Centre (pre-approved)  685 
   Contribution from Reserve #21-Tax Rate Stabilization (pre-approved) (685) 
Web Specialist (contract conversion) 0 
IT Project Management Office Implementation (non-recurring)                         200 
IT contingency to meet unanticipated new hire servicing (non-recurring) 84 
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2005 Capital Budget Impact          ($000’s) 
Corporate IT Master Plan                                                                             450 
Call Management Program                                                                                800 
Desktop Technology Annual Replacement                                                  1,200 
Desktop Technology for 2005 staff requests                                               364 
Fibre Optic Infrastructure (Public Sector Network)                                       289 
Administrative Technology Requirements for the Performing Arts Cent       300 
Councillor’s IT Acquisitions 35 
Technology Infrastructure for OPP Lands and Remote Data Centre – Phase 2  400 
 
 
Deferred Priorities 
 
Due to funding restraints, this division chose to defer to subsequent years the requests for the 
following positions: 
Intranet Content Coordinator 63 
Client Support Specialist (2) 98 
IT Security Administrator 83 
Senior Clerk (Solutions & Systems) 48 
Senior Clerk (Infrastructure Management) 48 
 
 
5.5.2.5 Internal Management and Consulting Services  (IMACS) 
 
There are nine employees in the division, which is comprised of two sections: Internal Audit, 
and Corporate Effectiveness & Management Consulting Services.  
 
Internal Audit monitors corporate compliance to policies, procedures, and legislation to 
ensure the effective management of public funds and service delivery. They ensure that: 

• public accountability exists, and report on management’s due diligence in discharging 
their responsibilities for the stewardship of public funds; 

• Corporate transactions are complete and accurate, and that corporate assets are properly 
safeguarded from loss; 

• areas of potential risk are identified, including the controls needed to mitigate risks to 
acceptable levels. 

 
The Corporate Effectiveness and Management Consulting section provides the following to 
our internal clients: 
• Solutions-based consulting services; 
• Risk and cultural assessment services to mitigate corporate risk; 
• Chairing and coordinating cross-functional teams to maximize effective service delivery. 
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Current Service Levels 

Internal Audit: 
• Performs compliance, financial statement, and operational audits (17 in 2004) 
 
Corporate Effectiveness & Management Consulting: 
• Provides key planning, coordination and management services for various corporate 

initiatives including: 
• Annual preparation of the corporate service plan; 
• Administration of all corporate policies; 
• Monitoring the completion of initiatives and strategies noted in the corporate Strategic 

Plan, and corporate service plan. This reinforces  our corporate promise to be open, 
accountable, and transparent to our public.  

 
 
2005 Service Drivers 
The primary factors driving the services provided by this division include: 
• Ensuring Council and Senior Management's stewardship and due diligence in managing 

public funds; 
• Audit’s duty of care and responsibility to uphold the public's expectation of open, 

accountable government; 

• Corporate effectiveness initiatives to meet the public's expectation of efficient and 
effective delivery of municipal services.  

 
 
Strategic Plan Direction 
IMACS objectives support the Strategic Plan’s Pillar 6.0, “Excellence in Local Government”, 
specifically: 

• Open and Accountable Leadership (6.1) 
• Professional Delivery of Municipal Services (6.3)  
 
 

2005 Service Objectives 
• Provide a comprehensive internal audit service that evaluates corporate control, 

accountability, due diligence, and governance; 
• Coordinate and perform services that maximize the Corporation’s ability to deliver 

efficient and effective programs; 
• Develop a management consulting service for City departments that will maximize 

alignment to their service plans, and the corporate Strategic Plan. 
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2005 Initiatives 

• Perform compliance, operational, and financial statement audits assessing the 
corporation’s adherence to policy and procedures, stewardship of public funds, and 
accountability to the public; 

• Assess, monitor and report on fulfilling project objectives that demonstrate the 
achievement of the corporate Strategic Plan; 

• Review the Corporation's Standard Operating Procedures to ensure compliance with the 
Occupational Health and Safety Act and due diligence requirements under Bill C-45, an 
Act to amend the Criminal Code to hold organizations and individuals criminally liable 
for negligence if they fail to keep the workplace safe. 

• Perform Library Services – Service relationship review. 

• Perform management consulting projects to help departments maximize service delivery 
and provide services in an economical and effective manner. 

 

2005 Current Budget Impact         ($000’s) 
nternal Audit Assistant 58 I 

 

Deferred Priorities 
Management Consultant 85 
Internal Auditor 85 
 
The Management Consultant position would provide services in the areas of process 
improvement, cost savings and corporate initiatives. 
 
The Internal Auditor would be responsible for conducting audits to provide assurance that 
Corporate assets are being safeguarded, and that policies and procedures are being followed. 
 
5.5.2.6 Physical Plant & Real Property Services  
 
Physical Plant & Real Property Services is responsible for full life-cycle management of 
corporate real estate and facilities.  This new division provides service excellence within its 
portfolio of assets through the integration of five operational sections:  Asset Management, 
Construction, Realty Services, Corporate Property Management and Corporate Security. 
 

Current Service Levels 

Asset Management 
Ten full-time staff provide the following services: 
• Coordinates and implements asset management strategies for all City-owned or leased 

facilities and parkland; 
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• Takes inventory of all assets within ten defined categories, and quantifies the remaining 
useful life, assists in the creation of preservation programs, and develops a program that 
will determine whether repair or replacement is the most cost-effective option; 

• Reviews energy use in City-owned facilities to identify ways to reduce building operating 
costs, and ultimately greenhouse gas emissions (reduced utility costs by $400,000 in 
2003-2004, by negotiating a fixed gas contract); 

• Identifies key energy reduction measures to reduce building operating costs, and 
ultimately greenhouse gas emissions, under a 5-year Energy Management and 
Conservation strategy; 

• Provides space planning services; 

• Facilitates the administration and benchmarking of over 70 outside service contracts (e.g., 
HVAC, pool, electrical, etc.) through the review, development and implementation of 
preventative, demand and emergency maintenance service contracts for all corporate and 
City facilities; 

• Provides space-planning and interior design services; procurement of furniture and 
fixtures; consulting on ergonomic issues; and design and integration of barrier-free, 
energy management and sustainability standards; 

• Administers and implements preventative and demand maintenance contracts for all 
assets in a timely manner that support the preservation of the asset components. 

• In 2004, this included major renovations to the Council Offices and Information 
Technology in partnership with the Capital Construction and Information Technology 
staff. 

 
Construction: 
• Coordinates all new Capital Construction; 

• Provides site management services for all new, redevelopment and renovation projects; 

• Delivers renovations and repairs to all corporate facilities; 

• Supplies budget figures and schedules for all future capital construction projects; 

• Coordinates contract document preparation and tender of all redevelopments, additions 
and renovations to corporate facilities; 

• Coordinates feasibility studies for future redevelopment, additions and renovations to 
corporate facilities. 

 
In 2004, a staff of 12 ensured that 110 projects, with capital costs of $17 million were 
delivered on time and within budget. These projects included refresh programs, renovations 
and/or additions to facilities, mechanical and electrical replacements or upgrades and new 
construction projects such as: 
 
• Completion of the new Provincial Offences Act Court (POA), at a cost of $7.8 million. 
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• Completion of the Clark Boulevard Transit addition, at a cost of $4 million and the new 
addition to the offices at a cost of $750,000. 

• Completion of the fitness addition to Loafers Lake at a cost of $200,000. 

• Coordination of the design, contract documents and tendering of the renovations to the 
two (2) OPP facilities, for the relocation of the Building Division and Works and 
Transportation Department staff, at an estimated cost of $9.4 million. 

• Coordination of the design, contract documents and tendering of the renovations to the  
Older Adult Building on the OPP site, at an estimated cost of $1.6 million. 

 
 
Realty Services: 
• Project manages the acquisition of various interests in real estate (road widenings, 

proposed parks, utility easements, building leases, etc.), which includes consultation with 
operating departments, appraisal, negotiation and expropriation.  Approximately 100 
acquisitions are underway at any one time; 

 
• Project manages the disposal of surplus City real estate through the processes required by 

the City’s by-laws, policies and the Municipal Act.  Approximately 30 disposals are 
being considered at any one time; 

 
• On behalf of the City, administers all leases, licenses and other interests in real estate, 

which extend beyond one year. Approximately 100 agreements are administered, on an 
on-going basis; 

 
• Provides miscellaneous real estate consultative services, including valuations for cash-in-

lieu of park contributions and evaluation of alternatives, and administering the inventory 
of municipal real estate. 

 
 
Corporate Property Management: 
• Provides scheduled maintenance, operational and housekeeping services for the City’s 

corporate buildings and corporate properties (currently exceeds 50 sites); 

• Develops, administers, and implements planned maintenance, repair, and replacement 
programs and standards within same portfolio of buildings and properties; 

• Administers the leases within corporate properties and provides tenant services; 

• Provides operational input, review, and assistance to implement construction and 
renovation projects within corporate buildings; 

• Provides special event administration, supervision, operational and care-taking services 
for corporate properties. 
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Corporate Security: 
• Provides security services for all City buildings and real estate; 

• Ensures the safety and security of Council members, employees, citizens and visitors 
within City of Brampton properties; 

• Secures corporate assets of the City of Brampton, including real property, equipment and 
supplies; 

• Secures the personal assets of Council members, employees, citizens and visitors within 
City of Brampton properties. 

 
 
2005 Service Drivers 

A number of factors drive this Division’s provisions of services, such as: 
• Population growth increased the requirements for new construction in 2004 to double the 

level of 2003. 
• Population growth has increased the demand use of our buildings and properties to 

address the needs of customers and tenants. 
• New construction and future development (land and building acquisition) results in more 

assets to be managed and maintained. 
• Because City Hall has reached its capacity to accommodate staff, the increase in 

administrative staff required to provide services to a larger population has made space 
planning a priority. 

• Population growth results in more assets to be managed and inventoried. 
• Aging infrastructure and assets require staff to adjust capital forecast replacement 

schedules. 
• Increases in administrative staff results in more office moves, changes and adds. 
• Ontario Disabilities Act legislative requirements directly impact all public and workplace 

renovations and retrofits.  All new construction and renovations must address the needs 
of persons with disabilities, in accordance with the Municipal Accessibility Plan. 

• Cost management of escalating energy, maintenance and operational expenses challenges 
staff to plan, design, develop and implement programs do more with less. 

• Increased road construction activity, with increased right-of-way requirements for 
property necessary to support that construction. 

• Introduction of improved procedures designed to reduce land acquisition costs by 
involving Realty Services earlier in the design process of capital works. 

• Completion of the reorganization, and the transfer of responsibilities for lease/license 
administration, from operating departments to Realty Services. 
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• Increased emphasis being placed on the downtown, as the Brampton Performing Arts 
Centre nears completion, which has required additional Realty Services involvement in a 
variety of agreements and negotiations. 

• As the City grows, land requirements and the need for office space increases.  The need 
for increased security must also be addressed. 

• The need for uniformity in security protocols, procedures and systems for all corporate 
facilities. 

• The design and implementation of security operations and systems for new corporate 
facilities. 

 
 
Strategic Plan Direction 
 
This Division’s objectives support the Strategic Plan’s Pillars 1.0 “Modern Transportation 
Systems”, 2.0 “Managing Growth”, 3.0 “Protecting Our Environment, Enhancing our 
Community”, 5.0 “Community Lifestyle” and 6.0 “Excellence in Local Government”. 
 
• Integrated and Expanded Road Network (1.1) 
• Pathways and Trails for People (1.3) 
• Reposition Brampton’s Downtown and Central Corridor (2.3) 
• Protecting Our Natural Environment (3.1) 
• Conserving Our Heritage (3.2) 
• Building Attractive Communities (3.3) 
• Apply Leading Environmental Design Standards (3.5) 
• Enjoyment of Public Open Spaces (5.4) 
• Encourage Citizen Participation (6.2) 
• Professional Delivery of Municipal Services (6.3) 
• Timely Decisions (6.4) 
• Strong Financial Management (6.5) 
• Strategic Partnerships (6.6) 
 
 
2005 Service Objectives 

• Establish a long-term, Office Space Plan for the Corporation, that will include furniture 
and finish standards and determine the cost of providing employees with office space and 
move services. 

• Develop energy management programs and standards that reduce utility consumption at 
all City-owned facilities, through strategic renovations, retrofits and new construction 
initiatives. 

• Provide clean, attractive and efficiently operated corporate facilities and properties that 
will be appealing to our customers and tenants. 
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• Develop an asset management strategy that addresses the life cycle costs and 
maintenance practices, which could include a five year Capital Replacement Plan for 
major indoor and outdoor assets. 

• Develop a Building Automation System Strategy, for the City, that will guide the use, 
maintenance and purchase of automation systems at all City facilities. 

• Optimize the performance of the City’s fixed assets and reduce costs by ensuring that all 
corporate facilities are built of durable, energy efficient materials. 

• Manage and administer all new facility construction projects, renovations and repairs for 
the Corporation, on schedule and on budget. 

• Ensure all new construction and renovations to existing infrastructure address the needs 
of person with disabilities (consistent with the Municipal Accessibility Plan). 

• Manage and administer the City’s real estate inventory, leases, licences, easements and 
miscellaneous agreements. 

• Develop an improved tracking system for the City’s land acquisitions. 

• Meet client department’s timing requirements for the acquisition of real estate, subject to 
limitations imposed by statute. 

• Improve lease administration and meet all deadlines for renewals, rent adjustments, 
notices, etc. 

• Respond, in a timely manner, to client department’s requirements for services such as 
park contribution valuations, cost estimates, information requests, etc. 

• Dispose of surplus land to take advantage of development opportunities. 

• Upgrade and maintain the security of all municipal properties, through the 
implementation of a corporate security plan. 

 
 
2005 Initiatives  

• Establish strategic contracts for electricity and natural gas purchases. 

• Document a comprehensive plan that indicates the type, quantity and location of office 
space available, and proposed use, space requirements and staff projections. 

• Include technical standards with all renovation specifications to structure how vendors 
have reduced, reused, and applied recycle principles that have positively impacted the 
capital project from a greening/sustainable perspective without causing undue financial 
hardship. 

• Develop a strategy to protect our aging infrastructure by conducting regular (5 to 10 year) 
condition audits and inspections to establish and document immediate and long-term 
needs. 

• Develop and execute material and energy programs, specifying longer lasting and energy-
efficient products for all new structures. 
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• Start construction of a new recreation centre. 

• Complete indoor asset projects, including repair and replacement programs at numerous 
facilities. 

• Develop a strategy to ensure all new construction and renovations address the needs of 
persons with disabilities (consistent with the Municipal Accessibility Plan). 

• Complete the preliminary plans and budget preparation for two recreation centre  
redevelopments for Community Services. 

• Complete the preliminary study and budgets for the location of the new fire headquarters 
for Community Services. 

• Manage construction of Market Square Parking Garage adjustments. 

• Complete construction/renovation of OPP Buildings 1 and 2.  Determine, implement and 
administer the operations and maintenance needs. 

• Meet with Public Works supervisory staff to establish service level agreement to 
commence transfer of the operations and maintenance of Works facilities to CPM 
Section. 

• Meet with Purchasing and Recreation supervisory staff to establish a service level 
agreement to commence transfer of the operations and maintenance of courier and mail 
services to Corporate Property Management Section, and implement shipping and 
receiving procedures and a program at City Hall. 

• Complete staffing review of Corporate Property Management properties for 2005-07. 

• Continuous improvement of the existing land acquisition tracking system to include 
deadlines for property clearance, expropriations approvals, etc. 

• Develop a coordinated Land Acquisition Strategy. 

• Implement a revised Security Plan for City properties. 

• Create and maintain a current database for all City-owned and leased properties. 

• Utilize the knowledge and resources of the Real Estate Coordinating Team to ensure 
appropriate responses to surplus land inquiries. 

 
 

2005 Current Budget Impact      ($000’s)  
Security  66 
Utilities  91 
Maintenance and operating costs for Education and A/V buildings 
  (former OPP lands) 195 
Property Security Operations Supervisor & vehicle 103 

Property Security Systems Administrator 91 

Shipping & Receiving Clerk, City Hall 51 
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Caretaker, POA (evening) 47 

Caretaker, Bldg & Works(evening) (OPP lands) 47 

Contract Administrator & Policy Analyst 56 
 
 
Deferred Priorities 
 
Capital repair and replacement  -  $3.2 million 

 
 
5.5.2.7 Business Services 
 
With the addition of two new divisions (Physical Plant and Real Property Services, and 
Council and Administrative Services) the Management & Administrative Services 
department required additional resources to deal with financial, administrative, and budgetary 
and technology related issues.  In response to the identified requirements, a Business 
Services Manager was hired in September 2004.  As processes are developed and additional 
needs are identified, the division is expected to grow to support the growth of the department.  
 
Current Service Levels 

• Provides administrative, financial, budgetary and technology related services; 

• Manages the development and submission of annual operating and capital budgets; 

• Undertakes and manages special projects as assigned by Commissioner; 

• Represents the Department on cross-functional teams; 

• Coordinates and manages interdepartmental communications. 
 
 
2005 Service Drivers 
The primary factors driving the services provided by this division include: 

• Ensuring timely and accurate current and capital budget reporting; 

• Providing coordination and administration of capital budget accounting, monitoring, and 
reporting needs; 

• Providing internal administration to coordinate aligned reporting of divisional reports to 
Senior Management Team and Council; 

• Providing centralized administrative responsibility for certain department-specific 
applications; e.g., report tracking; 

• Providing a perspective and knowledge base of corporate service needs to be provided by 
Management and Administrative services by participating in many corporate team 
projects and initiatives; 
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• Providing a comprehensive internal communication strategy for all divisions within the 
department to ensure maximum coordination of efforts and alignment of the department's 
goals and objectives among all divisions. 
 
 

  Strategic Plan Direction 
Business Services objectives support the Strategic Plan’s Pillar 6.0, “Excellence in Local 
Government, specifically:  

• Open and Accountable Leadership (6.1) 
• Professional Delivery of Municipal Services (6.3) 
• Strong Financial Management (6.5) 
 
 
2005 Service Objectives 

• Provide comprehensive support and guidance in all budget and financial related issues; 

• Professionally represent the Department in all cross-functional items; 

• Coordinate and manage communication to all Department employees in a timely and 
effective manner. 

 
 
2005 Initiatives 

• Evaluate and report on the effectiveness of the departmental capital budget process; 

• Evaluate and report on the effectiveness of the departmental current budget process; 

• Develop a budget workshop to educate departmental staff on the budget requirements and 
establish a foundation of financial knowledge to assist future budget submission 
accuracy; 

• Develop a clear and concise method of linking departmental service initiatives to budget 
recommendations; 

• Develop new standard of budget creation focusing on resource capacity, business 
justification scenarios and the identification and quantification of service level matrixes. 

• Contract coordination for new project delivery methods. 
 
 
2005 Current Budget Impact         ($000’s) 
Management Consultant, Capital Review and Coordination 80 
 
Deferred Priorities 
 
Business Analyst 67 
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5.5.3 MANAGEMENT & ADMINISTRATIVE SERVICES
CITY OF BRAMPTON
Current Budget Financial Summary

2003 2004 2004 2005 2005 Budget vs. %
ACTUAL BUDGET ACTUAL BUDGET 2004 Budget CHANGE

HUMAN RESOURCES
Labour 1,921,523 2,424,529 2,262,219 2,794,918 370,389 15.3 
Other 1,912,689 1,258,799 2,369,005 1,548,896 290,097 23.0 
Total Expenses 3,834,212 3,683,328 4,631,224 4,343,814 660,486 17.9 
Revenues (659,225) (100) (1,009,287) (100) 0 0.0 
Net Expenditures $3,174,987 $3,683,228 $3,621,937 $4,343,714 $660,486 17.9 

INFORMATION TECHNOLOGY
Labour 3,233,081 4,125,758 4,295,493 5,113,636 987,878 23.9 
Other 4,493,649 6,213,496 5,852,818 7,434,686 1,221,190 19.7 
Total Expenses 7,726,730 10,339,254 10,148,311 12,548,322 2,209,068 21.4 
Revenues (7,369) (5,000) (16,322) (5,000) 0 0.0 
Net Expenditures $7,719,361 $10,334,254 $10,131,989 $12,543,322 $2,209,068 21.4 

IMACS
Labour 582,771 792,352 720,518 841,786 49,434 6.2 
Other 150,023 95,235 123,492 92,897 (2,338) (2.5)
Total Expenses 732,794 887,587 844,010 934,683 47,096 5.3 
Revenues (14,140) 0 (1,050) 0 0 0.0 
Net Expenditures $718,654 $887,587 $842,960 $934,683 $47,096 5.3 

ADMINISTRATION
Labour 204,009 312,447 341,775 408,710 96,263 30.8 
Other 58,936 105,110 42,315 70,507 (34,603) (32.9)
Total Expenses 262,945 417,557 384,090 479,217 61,660 14.8 
Revenues 0 0 0 0 0 0.0 
Net Expenditures $262,945 $417,557 $384,090 $479,217 $61,660 14.8 

EMERGENCY PREPAREDNESS
Labour 161,748 152,959 204,656 353,248 200,289 130.9 
Other 93,552 180,961 150,866 566,650 385,689 213.1 
Total Expenses 255,300 333,920 355,522 919,898 585,978 175.5 
Revenues (19,774) 0 (16,244) 0 0 0.0 
Net Expenditures $235,526 $333,920 $339,278 $919,898 $585,978 175.5 

PHYSICAL PLANT AND REAL PROPERTY
Labour 1,559,723 3,108,301 3,261,976 4,090,951 982,650 31.6 
Other 76,940 5,173,660 5,193,169 5,892,244 718,584 13.9 
Total Expenses 1,636,663 8,281,961 8,455,145 9,983,195 1,701,234 20.5 
Revenues 0 (3,085,178) (3,206,873) (3,344,123) 258,945 8.4 
Net Expenditures $1,636,663 $5,196,783 $5,248,272 $6,639,072 $1,442,289 27.8 

VARIANCE
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5.5.3 MANAGEMENT & ADMINISTRATIVE SERVICES
CITY OF BRAMPTON
Current Budget Financial Summary

2003 2004 2004 2005 2005 Budget vs. %
ACTUAL BUDGET ACTUAL BUDGET 2004 Budget CHANGE

VARIANCE

COUNCIL AND ADMINISTRATIVE SERVICES
Labour 2,460,497 2,531,992 2,543,543 2,620,066 88,074 3.5 
Other 1,644,551 1,766,031 1,730,890 1,351,609 (414,422) (23.5)
Total Expenses 4,105,048 4,298,023 4,274,433 3,971,675 (326,348) (7.6)
Revenues (2,223,091) (1,833,500) (1,999,403) (1,911,700) 78,200 4.3 
Net Expenditures $1,881,957 $2,464,523 $2,275,030 $2,059,975 $(404,548) (16.4)

TOTAL MANAGEMENT & ADMINISTRATIVE SERVICES
Labour 10,123,352 13,448,338 13,630,180 16,223,315 2,774,977 20.6 
Other 8,430,340 14,793,292 15,462,555 16,957,489 2,164,197 14.6 
Total Expenses 18,553,692 28,241,630 29,092,735 33,180,804 4,939,174 17.5 
Revenues (2,923,599) (4,923,778) (6,249,179) (5,260,923) 337,145 6.8 
Net Expenditures $15,630,093 $23,317,852 $22,843,556 $27,919,881 $4,602,029 19.7 
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5.5.3 MANAGEMENT & ADMINISTRATIVE SERVICES
Consolidated Change from 2004 ($000's)

2005 Budget vs. 
2004 Budget

Category Description

NON-DECISIONABLE CHANGES

z Compensation - provisions for Non Union Performance / 
COLA and Collective Agreements (negotiated rate 
increases and progression)

167 Compensation Adjustments

z Salaries adjustments for approved 2004 staff in PP&RPS 85 Compensation Adjustments
z Job evaluations 33 Compensation Adjustments
z Gapping adjustment for growth in base 36 Compensation Adjustments
z Benefit adjustments (fringe and WSIB rates) (45) Compensation Adjustments
z Insurance premiums 6 Inflation
z Inflation on materials and services 3 Inflation
z Internal Borrowing Repayments (IT Infrastructure, 

Desktop Replacement, POA Court)
477 Impacts of Approved Capital

z Building maintenance expenses (OPP Buildings - 
Education and A/V building)

195 Impacts of Approved Capital

z Utilities - All Corporate Managed Properties 91 Impacts of Approved Capital
z Evening Caretaker - OPP Buildings (1 F/T) 47 Impacts of Approved Capital
z Evening Caretaker - POA (1 F/T) 47 Impacts of Approved Capital
z Telephone (CENTREX services for OPP LANDS) - trunk 

lines to telecom centre
27 Impacts of Approved Capital

z After Hours Customer Service Call Centre (Service Level 
A) - operating costs

685 Other Non-Decisionable

z Contribution to Reserve 10 - Corporate Buildings for 
transfer of net lease revenue (Civic Centre, 25 Rutherford 
Rd, 129 Glidden Rd, 33 Queen St)

540 Other Non-Decisionable

z Capital recoveries discontinued for previously approved 
staff positions

444 Other Non-Decisionable

z Outside services
IT - patch management, GIS, PSN, licences 350 Other Non-Decisionable
IT maintenance & support 150 Other Non-Decisionable
ICON Charges and armoured car services 70 Other Non-Decisionable
Corporate wide security (adjustment to base to 
reflect contract award)

66 Other Non-Decisionable

z Manager, Call Centre Program - (1 Contract to F/T) 118 Other Non-Decisionable
z HR Manager, Strategy & Management Reporting (2004 

HR realignment - already approved)
93 Other Non-Decisionable

z HR Assistant, Strategy & Management Reporting (2004 
HR realignment - already approved)

44 Other Non-Decisionable

z Performance Management Program (HR) (2005 non-
recurring)

35 Other Non-Decisionable

z Consulting - Gas contract, air emissions 29 Other Non-Decisionable
z Office expenses (POA, CAREER CENTRE) 26 Other Non-Decisionable
z Printing of Council agendas/minutes etc 22 Other Non-Decisionable
z Employee Assistance Program (EAP) 15 Other Non-Decisionable
z Leases - Elimination of lease costs for former Court 

facility
(517) Other Non-Decisionable

z HR Recruiters (x2) (2004 non-recurring) (110) Other Non-Decisionable
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5.5.3 MANAGEMENT & ADMINISTRATIVE SERVICES
Consolidated Change from 2004 ($000's)

2005 Budget vs. 
2004 Budget

Category Description

z Revenue / recoveries (68) Other Non-Decisionable
z Non-Union Job Evaluation (HR) (2004 non-recurring) (30) Other Non-Decisionable
z Employment Strategy (HR) (2004 non-recurring) (25) Other Non-Decisionable
z Business Continuity Plan (EM) (2004 non-recurring) (25) Other Non-Decisionable
z Outside Services - Wellness Initiative Study (HR) (2004 

non-recurring)
(20) Other Non-Decisionable

z Compensation strategy (HR) (2004 non-recurring) (20) Other Non-Decisionable
z Outside Service - Labour Relations Advisory Group (HR) 

(2004 non-recurring)
(6) Other Non-Decisionable

SUBTOTAL, NON-DECISIONABLE 3,034

DECISIONABLE CHANGES

SAFETY AND SECURITY

z Property Security Operations Supervisor - includes vehicle 
leasing and gas expenditures (1 F/T)

103 Service

z Property Security Systems Administrator (1 F/T) 91 Service
z Transit Security Service at Shoppers World 21 Health and Safety

SUBTOTAL, SAFETY AND SECURITY 214

NON RECURRING

z Compensation strategy (HR) 15 Service
z Non-Union Job Evaluation (HR) 95 Service
z Employment Strategy (HR) 20 Growth / Work Volume
z Bill C-45 Health & Safety Trainer (HR) 10 Growth / Work Volume
z Contingency - To respond to unanticipated HR demands to 

meet service requirements
102 Growth / Work Volume

z Contingency - To respond to unanticipated IT demands to 
meet service requirements

84 Growth / Work Volume

z Management Consultant 80 Service
z Hazardous Material Management Training Services (HR) 8 Health and Safety
z Workplace Harassment & Violence Prevention Training 

(HR)
20 Growth / Work Volume

z Claims Program Advisor (1 Contract) 79 Service
z HR Recruiter (2 Contract Renewal) 110 Growth / Work Volume
z Health Program Research - Phase 2 50 Service
z IT Project Management Office - start up costs 200 Service

SUBTOTAL, NON RECURRING 873
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5.5.3 MANAGEMENT & ADMINISTRATIVE SERVICES
Consolidated Change from 2004 ($000's)

2005 Budget vs. 
2004 Budget

Category Description

CONTRACT CONVERSION

z Web Specialist (1 Contract to F/T) 63 Growth / Work Volume
Reduction in contract costs (63) Growth / Work Volume

z Emergency Measures and Corporate Secuirties Clerk (1 
Contract to F/T) - deferred from 2004

20 Growth / Work Volume

z Legislative Coordinator (1 Contract to F/T) 29 Growth / Work Volume

SUBTOTAL, CONTRACT CONVERSION 50

OTHER FUNDED PRIORITIES

z Multilingual Services Project Coordinator (1 Contract) 53 Service
z Court Administration Clerk (1 F/T) 57 Growth / Work Volume
z HR Assistant - Employment (1 Contract) - deferred from 

2004
42 Service

z Internal Audit Assistant (1 F/T) 58 Growth / Work Volume
z Contract Admin & Policy Analyst (1 F/T) 56 Growth / Work Volume
z Shipping & Receiving Clerk - City Hall (1 F/T) 52 Growth / Work Volume
z HR Advisor (1 F/T) 85 Growth / Work Volume

SUBTOTAL, OTHER FUNDED PRIORITIES 402

SUBTOTAL, DECISIONABLE 1,539

TOTAL, NET EXPENDITURE CHANGE 4,573
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5.5.3 MANAGEMENT & ADMINISTRATIVE SERVICES
Consolidated Change from 2004 ($000's)

2005 Budget vs. 
2004 Budget

Category Description

UNFUNDED PRIORITIES

z Records Analyst (1 F/T) - deferred from 2004 55 Growth / Work Volume
z Micrographics/Filing Clerk (1 F/T) - deferred from 2004 48 Growth / Work Volume
z Office expenses 82 Growth / Work Volume
z Telephone 12 Growth / Work Volume
z Memberships 13 Growth / Work Volume
z Outside services 33 Growth / Work Volume
z Mileage 50 Growth / Work Volume
z Staff development 46 Growth / Work Volume
z Consulting -  public alerting system 17 Service
z Emergency Measures Supervisor (1 F/T) - restructuring 90 Service
z Management Consultant (1 F/T) - deferred from 2004 85 Service
z Health Program Research Analyst (1 Contract) - deferred 

from 2004
71 Service

z Internal Auditor - Capital (1 F/T) 85 Service

SUBTOTAL, UNFUNDED PRIORITIES 688
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5.5.3 MANAGEMENT & ADMINISTRATIVE SERVICES
CITY OF BRAMPTON
Approved Staff Additions

Position Quantity Description/Justification/Implication for Service Levels 2005 Budget vs. 
2004 Budget 

($000)

Evening Caretaker - 
OPP (F/T)

1 A new operation will have to be established at the former OPP 
facility/lands.  Per recent discussions with the Union, there is 
adequate cleaning responsibilities within this floor area to justify the 
hire of one dedicated evening caretaker. This position is in keeping 
with our service plan to:  "Provide scheduled maintenance, 
operational & housekeeping services for the City's corporate 
buildings & properties".

47 

Evening Caretaker - 
POA (F/T)

1 A new operation has been established at the POA Courthouse 
facility, 5 Ray Lawson Drive.  Per recent discussions with the 
Union, there is adequate cleaning responsibilities within this floor 
area to justify the hire of one dedicated daytime caretaker and one 
evening caretaker . The day caretaker will be funded in the 2004 
operations budget as approved by senior management, this request is 
for the evening staff person. This position is in keeping with our 
service plan to:  "Provide scheduled maintenance, operational & 
housekeeping services for the City's corporate buildings & 
properties".

47 

Manager, Call Centre 
Program (1 Contract to 
F/T)

1 The existing Project Manager was hired on a one year contract to 
define, develop and manage a project to evaluate and possibly 
implement a "City of Brampton" designed call 
management/customer service solution. The project has developed 
into a program requiring ongoing strategic and
operational management involving: (1) identifying, recommending 
and implementing departmental and corporate call management 
improvements to meet citizens' needs and expectations based on 
project findings, (2) developing improved corporate customer call 
management scenarios based on specific project-identified criteria, 
(3) developing a corporate service strategy with reference to 
managing customer calls through to resolution, (4) fit/gap analyses 
to identify feasible corporate call management solutions involving 
technology, people and processes, (5) planning and executing a 
possible corporate call centre implementation(s), and (6) post-
implementation management of the corporate call centre(s).

118 
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5.5.3 MANAGEMENT & ADMINISTRATIVE SERVICES
CITY OF BRAMPTON
Approved Staff Additions

Property Security 
Operations Supervisor 
(F/T)

1  This position is required to initiate the revised Corporate Security 
Plan calling for major overhaul of the security function. This person 
will initially take on the responsibility of supervising operations, 
security systems maintenance, patrol coordination, investigation, 
while helping develop policies and procedures for a comprehensive 
security program.

103 

Property Security 
Systems Administrator 
(F/T)

1 This position will coordinate maintenance of all cameras, recording 
systems, intrusion alarms, panic buttons, card readers, magnetic 
locks and key systems for all City facilities (33 corporate facilities, 
54 recreational facilities, plus rental facilities). In particular, this 
person will introduce the new ID and Access Card System in all 
facilities (4,300 employees) and will develop criteria and participate 
in the design of Security Systems in future or renovated facilities. 
    

91 

Claims Program 
Advisor (Contract)

1 The position will assist in Pillar 6.3 and in the Management and 
Administrative Service Plan objectives related to integrated claims 
management and attendance management strategies .The position 
will work closely with the Wellness Advisor in assisting to create 
and promote a workplace that values health and well-being, thereby 
reducing absenteeism and overtime. With the growth of the City and 
employee base and in keeping with the HRA-model in Human 
Resources Division, this new position will provide integrated claims 
management services to specific client groups. Initially the Works & 
Transportation Department has been identified as an area for 
improvement. The position will enable service plan objectives 
related to integrated claims management to be accomplished with 
greater focus placed on specific client group needs. The position 
will also be more readily involved with medical management of 
attendance management matters.

79 

Contract Recruiter 
(Contract)

2 This position was approved last year as a 1 year contract and flagged 
as non - recurring.  Due to the work volume, these positions continue
to be a requirement. 

110 
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5.5.3 MANAGEMENT & ADMINISTRATIVE SERVICES
CITY OF BRAMPTON
Approved Staff Additions

Web Specialist (1 
Contract to F/T)

1 This position facilitates the effective use of web based technology 
on bramptonmaps.ca (external-public) and AIM (internal). The Web 
Specialist currently maintains 8 map based web applications, 46 
different map themes, and over 100 web pages that show spatial 
information. This person is responsible for the end to end 
operational duties in order to keep AIM running and ensure 
information is up to date.  If there is new functionality or 
modifications required on the websites, this person works with other 
IT and departmental staff to ensure the latest functionality and 
information is available to the public via the City's mapping website. 
The Web Specialist is involved in quality assurance / quality control, 
data dissemination via web technology, documentation, spatial 
analysis, training, and general user support on a daily basis. 

63 

Reduction in contract costs (63)

EMCS Clerk (1 
Contract to F/T)

1 This position is the only clerical support available for Emergency 
Measures, Corporate Security, Life Safety and Continuity Sections 
of the Division. If this position is not granted, all ordering of 
supplies, departmental accounting, meeting coordination, training 
manual printing, and other clerical functions will have to be 
accomplished by the manager.

20 

Legislative Coordinator 
(1 Contract to F/T)

1 Pillar 6, 6.3 Professional Delivery of Municipal Service; the 
legislative coordinator will add resources to the existing complement 
of 4 legislative coordinators to provide legislative services to 
Council and its Committees, as well as to various corporate 
"committees" such as Senior Management Team and the Corporate 
Steering Committees for significant capital construction projects and 
for "town hall" meetings as may be required. This position will be 
responsible for coordinating the agenda for specific assigned 
committees, provide back-up to other legislative coordinators and 
minute taking for "town hall"meetings.  

29 

Multilingual Services 
Project Coordinator 
(Contract)

1  Pillar 6, 6.3 Professional Delivery of Municipal Service; The 
Multilingual Services Project Coordinator is required to coordinate 
the efforts of the City in the development of a Multilingual Services 
Policy and Program and determining the "as is" state and future 
direction for the provision of multilingual services to residents.

53 
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5.5.3 MANAGEMENT & ADMINISTRATIVE SERVICES
CITY OF BRAMPTON
Approved Staff Additions

Court Administration 
Clerk (F/T)

1 Pillar 6, 6.3 Professional Delivery of Municipal Service; The Court 
Admin Clerk position is required to meet the increased demand for 
service as a direct result of a 15-20% increase in Provincial 
Offences charges in 2004 and anticipated increase in 2005. This 
position will add to an existing complement of 10 and will be 
responsible for providing court administrative support on a rotational
basis including responding to counter and telephone enquiries, 
performing cashier functions, scheduling trials, 1st Attendance 
meetings and appeals.

57 

HR Assistant - 
Employment (Contract)

1 The New Career Centre facility requires administrative and 
reception support. This position will support the recruitment 
function by completing administrative work that is currently being 
done by Recruiters, thereby allowing the Recruiters to focus on 
improved service delivery to Operating Departments. With the 
realignment of HR all recruitment services were centralized out of 
the Career Centre. In 2004 the Corporation supported the hiring of 2 
full time recruiters, plus 2 contract recruiters to ensure Human 
Resources met the staffing requirements of the operating 
departments. As a result of the high volume of work at this new off 
site location it was necessary to bring in temporary administrative 
assistance through an outside service to provide support to the 
recruiters.  

42 

Internal Audit 
Assistant (F/T)

1 As a result of an increased workload for the Auditors, this individual 
would be responsible for the following duties: provide 
administrative support to Manager, Internal Audit and Consulting 
and Audit staff such as administer/monitor time stats, prepare 
cheque requisitions, prepare travel documents, time sheet 
administration, etc.; organize and manage filing of reports; 
administer g drive; follow up with client to receive comments for the 
reports; arrange meetings and take minutes; maintain and update 
policies and procedures for audit; follow up with clients to receive 
60 day status report; prepare audit reports to distribute to client; 
maintaining the coolaide log; assist in updating workplans, and all 
other duties associated with the position. 

58 
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5.5.3 MANAGEMENT & ADMINISTRATIVE SERVICES
CITY OF BRAMPTON
Approved Staff Additions

Contract 
Administration and 
Policy Analyst (F/T)

1 Additional resources are required to manage the more than 70 
service contracts managed. There are currently only two staff 
managing this contract tendering/renewal process in support of all 
the Community Services and Physical Plant facilities. Contract 
extensions are becoming the norm due to lack of staff resources to 
timely re-tender and issue RFP's. This team is required to manage 
the contract process from beginning to end. On average, it takes 
approx 150 working days per contract to manage the steps that will 
obtain client buy in, tendering, approvals and implementation at the 
various sites. Some contract are implemented at 40 plus sites with 
each site requiring staff involvement during the implementation 
stage. During the life of the contract, staff monitor and troubleshoot 
issues and provide on-site support.

56

Shipping & Receiving 
Clerk (F/T)

1 Reorganization of MAS - mail and courier duties currently 
addressed via security, property staff and mailroom staff, as and 
when available. This new position is essential to provide this service 
at an acceptable level. Throughout the re-organization of MAS, the 
re-assignment of existing Mail & Courier duties was determined to 
be a fit with the new Corporate Property Management (CPM) work 
section within PP&RPS because of physical location and the 
involvement with Security issues and Customer Services. Currently, 
shipping & receiving is informally addressed via security and 
property offices staff and existing mailroom staff as available, with 
inadequate internal knowledge by effected City staff. It is an 
essential piece of this service to ensure a consistent presence is 
available to staff & customers.

52 

Human Resources 
Advisor (F/T)

1 The Human Resources Advisor role will enable Human Resources 
to continue to provide quality Human Resource Services to our 
Corporate Client group. The Corporate Client Group currently 
includes Legal Services, PD&D, MAS, BD & PR, City Manager's 
office, and Finance. The work volume due to growth of this Client 
Group has created the need for an additional Human Resources 
Advisor in order to create two Client Groups.

85 

City of Brampton
2005 Service Plan and Budget  5.5 Management and Administrative Services Page 42



2004 2006
Approved Forecast 

Budget 'A' Priority 'B' Priority Budget

MANAGEMENT AND 
ADMINISTRATIVE SERVICES

CALL CENTRE PROGRAM 0 800 0 875
EMERGENCY MEASURES & 
CORPORATE SECURITY 0 843 0 627
ENERGY CONSERVATION 0 849 200 549
INDOOR ASSETS 0 1,484 60 1,544
PROJECT MANAGEMENT OFFICE 0 780 0 0
SPACE PLANNING 0 2,099 0 1,478

0 6,855 260 5,073

5.5.4 MANAGEMENT AND ADMINISTRATIVE SERVICES
APPROVED CAPITAL BUDGET AND FORECAST

(000's)

Approved Budget
2005
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Project

Budget 
Approval 
Priority

Post 1999 
DC Funding

10% Non-
DC

Pre 1999 
DC Funding

Tax Based 
Funding

Other 
Funding

Total 
Funding 
Request

MANAGEMENT & ADMINISTRATIVE SERVICES

CALL CENTRE PROGRAM

Call Management Program A - - - 800 - 800

EMERGENCY MEASURES AND CORPORATE SECURITY

Continuity of Municipal Services A - - - 89 - 89
Permanent Emergency Operations Centre A - - - 90 - 90
Portable Generators A - - - 664 - 664

ENERGY CONSERVATION

Energy Programs A - - - 444 405 849
B - - - 105 95 200

INDOOR ASSETS

Code and Life Safety A - - - - 602 602
Electrical A - - - - 225 225
Environmental Program A - - - 100 - 100
Mechanical A - - - 407 - 407

B - - - 60 - 60
Signage A - - - 150 - 150

2005 CAPITAL BUDGET - A and B
FUNDING SOURCE

(000's)
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Project

Budget 
Approval 
Priority

Post 1999 
DC Funding

10% Non-
DC

Pre 1999 
DC Funding

Tax Based 
Funding

Other 
Funding

Total 
Funding 
Request

2005 CAPITAL BUDGET - A and B
FUNDING SOURCE

(000's)

PROJECT MANAGEMENT OFFICE

Project Management Office A - - - 780 - 780

SPACE PLANNING

Administrative Space - New Initiatives A - - - 230 - 230
Corporate Admin Space - Churn (less than 
10 people) / Includes Furniture 
Replacements

A - - - 325 - 325

Corporate Admin Space - Relocations 
(more than 10 people)

A - - - 670 - 670

Corporate Admin Space - Renovations 
(includes construction)

A - - - 874 - 874

MANAGEMENT AND ADMINISTRATIVE SERVICES
SUM of A - - - 5,623 1,232 6,855
SUM of B - - - 165 95 260

Totals - - - 5,788 1,327 7,115
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