
5.3.1 Introduction 
 
Message from the Commissioner   
 
The mission of the Finance Department is to provide the highest standard of financial 
services, information and leadership for the benefit of the City of Brampton. The 
Department provides services primarily to the Corporation as a whole and to the 
departments within the Corporation. The Department also provides direct services to its 
residents and the public.    
 
The Finance Department is comprised of four divisions: Financial Planning and Budgets; 
Purchasing and Materials Management; Revenue; and Treasury Services. 
  
Our mandate, delivered by the four Divisions, includes: 
 
• Legal responsibility for the “handling all the financial affairs of the municipality on 

behalf of and in the manner directed by the council”(Municipal Act, Sect. 286). The 
Finance Department provides financial reporting and controls, upholds the fiduciary 
responsibility to manage the assets and guides its financial stability. 

 
• Providing excellent customer service to our internal and external stakeholders such as 

taxpayers, developers and others. 
 
• Offering financial leadership to the City departments. 
 
• Establishing corporate policies and best practices relating to the managing, developing 

and maintaining the City’s financial systems. 
 
Our priorities for 2005 include:  
 
• Maintaining customer service in the face of growth;  
 
• Enhancing financial decision-making and support through sound fiscal planning; 
 
• Boosting corporate effectiveness by developing and improving financial policies and 

systems; and 
 
• Continuing to implement cost effective service adjustments. 
 
 
 
 
 
Allan Ross 
Commissioner of Finance November , 2004 
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Mandate 
 
The organizational structure for the Finance Department is illustrated below. 
 
FINANCE DEPARTMENT 
JANUARY 2005 
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The Financial Planning and Budgets Division is responsible for annual budgeting and 
long-range forecasting and planning to ensure that the necessary financial strategies and 
resources are in place for City services. Key services provided by the division also 
include budget management and control processes, financial impact analysis, 
Development Charges and development-related financial administration. 
 
The Purchasing & Materials Management Division provides the operating 
departments with the right quality and quantity of goods and services at the right 
time. They are delivered efficiently, and at the lowest overall cost.  To do this, the 
purchasing function seeks to foster competition and be fair to potential vendors 
competing for the opportunity to sell to the City. It also ensures competitors comply 
with all applicable legal provisions. 
 
The Revenue Division is responsible for billing and collecting of all property tax levies 
in the Municipality.  This includes residential, commercial/industrial and multi-
residential properties as well as properties making payments-in-lieu of taxes and 
supplementary billings for new buildings.  The Assessment Review unit ensures the 
integrity of the tax base by reviewing all changes to the assessment roll and representing 
the City at Assessment Review Board hearings.  The Revenue Services section 
administers the Provincial Offences Act, defaulted fines collection, Accounts Receivable, 
Revenue reconciliation and City Hall cashiers service. 
 
The Treasury Services Division is comprised of Accounting Services, Payroll, 
Investments, Insurance & Risk Management, and Finance Business Systems.   These 
groups deliver services such as:  corporate accounting, accounts payable, payroll, cash 
management and investments, corporate insurance and risk management, and financial 
systems administration including the PeopleSoft Financial Management information 
system. 
 
 
2004 Accomplishments 
 
Financial Planning & Budgets  
• Completed a new Development Charges background study, resulting in the approval 

of new DC by-laws on August 11.  The new DC rates, implemented pending 
resolution of appeals by the development industry, improve the City’s financial 
capacity to respond to the infrastructure needs resulting from growth, to the extent 
permitted by current DC legislation.  To this end, the DC study fully incorporates the 
results of the City’s recently completed Transportation & Transit Master Plan. 

• The DC model, developed in-house for the study, will permit better tracking of the 
impact of changes in growth rates and is the first step towards an integrated cost of 
growth model. 
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• Completed the City’s first fully integrated Budget Book, incorporating the Service 
Plan along with Current and Capital Budgets, all easily accessible on the City’s 
website. 

• Enhanced the City’s budgeting capabilities, selected a new capital budgeting system 
for implementation in 2005 and introduced a budget overview training course into the 
City’s catalogue of training offerings. 

 
Purchasing and Materials Management 
• Purchasing and Materials Management Division attained the National Institute of 

Governmental Purchasing's (NIGP) Outstanding Agency Accreditation Achievement 
Award. 

•  The Purchasing Card Policy was revised and approved by Council.  

• Achieved published service level timelines for various procurement methods.  

• Focus groups were held with Departments to review the Purchasing Policy, and 
revisions to reflect current business practices have been approved by Council. 

 
Revenue 
• Service levels have been captured through the development of statistical information. 

• Ongoing assessment review has generated new tax revenues for the corporation. 

• A series of update to the TXM2000 tax system have been implemented as received. 

• Long standing backlogs in tax apportionments and commercial/industrial 
supplementary billings have been cleared. 

• Funds collected on behalf of other municipalities for Provincial Offenses Act (POA) 
fines have been forwarded within the appropriate timelines. 

 
Treasury Services 
• In 2004, the City of Brampton received the CAnFr Award for 2003 annual financial 

reports, in recognition of achieving the high program standards for Canadian 
government accounting and financial reporting.  This is the third year in a row that 
Brampton has won. 

• A policy for Environmental Insurance is now in place. 

• Implemented and deployed Electronic Vendor Payments. 

• Created work plans to up date financial systems. 

• Delivered Risk Management Workshop to staff in areas identified as high risk. 

• Successfully upgraded PeopleSoft HRMS to version 8.8. 
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5.3.2 2005 Service Plan Highlights by Division 
 
5.3.2.1  Financial Planning & Budgets    
5.3.2.2  Purchasing & Materials Management   
5.3.2.3  Revenue       
5.3.2.4  Treasury Services     
 
 
5.3.2.1 Financial Planning & Budgets 
 
The goals of Financial Planning are to collect adequate growth funds and to optimize 
decisions about allocating financial resources.  In 2005, the Division plans to continue 
development of its long-term modelling and forecasting capability and implement a new 
Capital Budgeting system, to complete implementation of the new Development Charge 
by-law following resolution of appeals, and to maintain the financial interests of the 
corporation and customer service levels in development financial administration. 
  
 
Current Service Levels 
 
Every year, Financial Planning coordinates consolidated Current and Capital Budget 
submissions, budget monitoring, financial forecasts and related financial analyses, 
strategies and recommendations to support resource allocation decisions by Senior 
Management and Council. This unit also prepares budget systems, Development Charges 
studies and forecasting models. 
 
The Development Administration section directs financial transactions associated with 
development approval and building activity, including securities and insurance, 
administration fees ($3 million to $4 million per year), and collection of Development 
Charges ($57 million in 2003, $87 million in 2004), as well as Regional and School 
Board charges. 
 
Eight full-time financial planning, analysis and development administration staff 
develops and delivers these programs and services.  
 
2005 Service Drivers 

• Brampton’s rapid growth rate is putting more pressure on available financial 
resources to maintain service levels. 

• The financial information required to support decision-making and accountability is 
increasingly complex and forward-looking.  

• The pace of development demands increased efficiency in development transaction 
processing. 
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Strategic Plan Direction  
 
• Open and accountable leadership (6.1) 
• Professional delivery of municipal services (6.3) 
• Strong Financial Management (6.5) 
 
 
2005 Service Objective 
 

• Ensure implementation of the 2004 Development Charge by-laws, including any 
outcome of the appeals process, and monitor and review their impact. 

• Enhance budget documentation for public communication and accountability, by 
meeting requirements for the Government Finance Officers Association (GFOA) 
“Distinguished Budget Presentation Award” in 2005. 

 
 
2005 Initiatives 
 
• Complete process mapping of procedures related to development-related financial 

transactions, recommending improvements to increase efficiency and control, by end 
of second quarter 2005. 

• Review available alternatives for integrated financial modeling of costs of growth and 
integration of non-growth infrastructure maintenance and recommend a course of 
action by end of second quarter 2005.  

• Acquire and implement by mid-year 2005 the new capital budget and forecast 
application approved in 2004 for use in preparation of the 2006 budget. 

• Ensure that the 2005 budget and service plan book meets all requirements for GFOA 
certification, and submit within 90 days of current budget approval. 

 
 
2005 Current Budget Impact:      ($000’s) 

Office Administrator             65 
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5.3.2.2 Purchasing And Materials Management 
 
The division’s main objective is to procure goods and services of the right quality for the 
operating departments, to be delivered at the right time, at the lowest possible cost. To 
achieve this objective, the division will foster as much competition as possible.  Key 
goals are to be fair to potential vendors competing for the opportunity to sell to the City, 
and to ensure that they comply with all applicable legal provisions. Finally, integrity is 
woven into the procurement cycle to maintain public trust and reduce the City’s exposure 
to criticism and possible lawsuits. 
 
 
Current Service Levels 
 
This Division purchases all goods and services required for the City, a total value of $179 
million in 2004. The volume of solicitations of public tenders, official quotations and 
proposals was at its highest level, doubling since 2000.  The goal for 2005 is to meet the 
Corporation’s increased demand for buying goods and services for projects and 
initiatives. 
 
The City’s internal mail distribution, operation of the City’s internal print shop and the 
inventory of corporate souvenirs are also part of the Division’s responsibilities. 
 
Nine full-time professional purchasing staff and nine administration and support service 
staff develops and delivers these services. They strive to achieve the published target 
dates. 
 
 
2005 Service Drivers 
 
• Due to Brampton’s fast rate of growth, the increased demand for purchasing goods 

and services is putting increased pressure on available resources to maintain current 
service levels. 

• Purchasing information must be reported to Senior Management and Council. 

• The Municipal Act (2001) requires all municipalities to comply with the Procurement 
requirements of Section 271. 

 
 

Strategic Plan Direction 
 
• Open and Accountable Leadership (6.1) 
• Professional Delivery of Municipal Services (6.3)  
• Timely Decisions (6.4) 
• Strong Financial Management (6.5) 
• Strategic Partnerships (6.6) 
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2005 Service Objectives 
 
• Maintain and improve customer service levels.  Promptly respond to internal clients 

in accordance with Purchasing published timelines on procurement methods, provide 
procurement expertise to internal clients to enable them to solicit bids up to the 
formal bid process limits as specified in the Policy. 

 
• To obtain the maximum value for tax dollars spent, promote competition where 

possible within the business community for City contracts. 
 
• Continuous improvement of Purchasing procedures and systems. 
 
• To further develop clients in the role of contract administration. 
 
 
2005 Initiatives 
 
• Provide professional development to staff to enable them to obtain upgrades and 

enhancements to the skills that are necessary to perform the purchasing function, on 
an ongoing basis.  As purchasing consultants, knowledge shall be shared with internal 
staff that performs a purchasing function of obtaining informal quotations and 
performing contract administration. Ongoing participation in OPBA, NIPG, PMAC 
with educational upgrades, through courses, seminars, workshops, etc. 
 

• Ensure the vendor database is kept up to date regarding vendor information and 
commodity codes.  

 
• Develop a contract administration-training program for internal staff that provides:  

performance management, contract disputes, vendor performance, termination, 
contract closeout, payment authorization, amendments to contracts etc. 

 
 
2005 Current Budget Impact            ($000’s) 

   NO CHANGE TO 2005        0 
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5.3.2.3 Revenue Division 
 
The Division’s goal is to ensure that all property taxes are billed and collected and that 
POA revenues accruing to the City are realized in a timely manner and in accordance 
with the provisions of provincial legislation.  Emphasis in 2005 will be on continuing the 
upgrades to the tax system, initiating an on-line fine payment service, implementation 
and full utilization of the debt recovery system, addressing areas currently in backlog due 
to development of the tax system, and completing long term strategic plans for various 
areas of the Division. 
 
 
Current Service Levels 
 
On an annual basis the Revenue Division issues both interim and final tax bills to all 
properties in the City.  In addition, supplementary bills are produced for all new 
properties added to the tax roll during the year.  It is estimated that the Tax Section will 
administer more than 114,000 tax accounts during 2005.  In addition, this group will 
respond to more than 200,000 telephone and written inquiries from taxpayers and their 
agents.  The Assessment Review area will maintain the integrity of the assessment roll by 
reviewing and monitoring the addition of more than 6,500 new housing units, the creation 
of 30 plans of subdivision, and any Assessment Review Board amendments in 2005. 
 
The Collections Section will handle, on an ongoing basis, an estimated 6,000 payments 
during 2005 generating more than $1.2 million in revenues as they actively pursue 
delinquent fines. In addition, the Cashiers operations will provide front line contact with 
citizens wishing to pay taxes, parking fines, etc. at the City Hall.  Based on past 
experience, approximately 55,000 clients will be served in person by this area.  A further 
15,000 telephone based transactions will be processed by Cashiers in 2005. 
 
These programs and services are developed and delivered by 39 full-time staff. 
 
 
2005 Service Drivers 
 
• The rate of growth in Brampton is increasing pressure on the Tax Section as more 

properties are added to the tax roll resulting in increased billings, account 
administration, customer service requests, and payment processing. 

 
• As more provincial fines are levied and parking tags processed there is an impact on 

the volume of collection activities required. 
 
• Prompt attention to delinquent tax accounts and revenue from fines is needed to 

maximize cash flow and ensure the collectibility of outstanding debts. 
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Strategic Plan Direction  
 
• Professional delivery of municipal services (6.3) 
• Strong Financial Management (6.5) 
 
 
2005 Service Objective 
 
• Maintain or improve all customer service levels. 
 
• Continued Assessment Review to ensure the Municipality’s tax base is 

maximized and maintained to reflect the appropriate growth return. 
 
• Deliver full functionality improvements to TXM 2000 tax system through 

collaborative efforts with partner municipalities. 
 
• Ensure the timely release of collections to Provincial Offence sites within the 

agreed upon dates established by the municipal partners. 
 
• Clear all remaining service backlogs in the Tax area. 
 
 
2005 Initiatives 
 
• Develop and implement an on-line municipal parking fine payment system. 
 
• Implement a collection database to facilitate the management of defaulted Provincial 

Offence Fines. 
 
• Implement a new Collection Agency strategy to encourage and maximize collection 

activity. 
 
• Implement an on-line Provincial Offence fine payment option. 
 
• Install, implement and fully train staff on new modules for the TXM2000 tax system 

to capture efficiencies in processing assessment appeal decisions. 
 
• Complete implementation of Divisional organizational structure with the goal of 

improving customer service and work flows. 
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2005 Current Budget Impact               ($000’s) 

Improved revenue from Tax section due to annualization of the account 
change fee          (110) 
 
Addition of 1 Tax Clerk to absorb increasing volumes and maintain customer 
response times, offset by a reduction in temporary hours.        17 
 
Web-based payment option for Provincial Offence fines.        12 
 
 
 
5.3.2.4   Treasury Services 
 
The Treasury Services Division is comprised of four operating groups reporting to a 
Director:  
 
• Accounting Services (16 full time staff) 
• Payroll (8 full time staff) 
• Investments, Insurance & Risk Management (4 full time staff) 
• Finance Business Systems (5 full time staff) 
 
These four operating groups are responsible for effective and efficient service delivery in 
the following functional areas: 
 
Corporate Accounting, Accounts Payable, Payroll, Cash Management, Investments, 
Corporate Insurance and Insurance Risk Management, Financial Systems Administration 
including the PeopleSoft financial systems.  
 
The goals of Treasury Services include: 

• Provision of comprehensive financial reporting to the public, including financial 
performance and financial health information that enhances corporate accountability, 
credibility, clarity and public awareness of the City’s financial resources, prepared at 
the highest standards that will meet or exceed the criteria required by the Government 
Finance Officers Association (GFOA) of the United States and Canada in order to 
receive their award for excellence in Financial Reporting. 

• Provision of comprehensive, user friendly and timely internal financial reporting to 
facilitate departmental management decision-making and fiscal control. 

• Effective cash management and investment of the City’s money to ensure investment 
returns are maximized, investment risk is minimized and cash is available when 
required to meet the City’s financial obligations. 
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• Ensuring the City has appropriate insurance coverage and in collaboration with other 
departments, has effective programs for risk identification and assessment, risk 
control and risk mitigation to reduce insurance claims and costs. 

• Providing high level of customer service to external clients through accurate and 
timely processing of vendor payments and requests for information and to City 
employees through the provision of accurate and timely payroll services. 

• Leveraging the City’s investment in the PeopleSoft Financial System and Payroll 
system through increased utilization of advanced functionality.   

 
 
Current Service Levels 

• Submit an Annual Report to the GFOA by June 30th after the end of the fiscal year 
and Canadian Award for Financial Reporting (CAnFR) is received. 

• Provide relevant information about financial performance to all City Departments and 
on the City’s website (joint with Financial Planning). 

• Continually develop, review, modify and implement financial policies and procedures 
that are appropriate to safeguard public funds and financial assets. 

• Annually process about 62,000 invoices, employee payroll and employee expenses 
within the established timelines. 

• In compliance with the City’s Investment Policy, achieve investment yields equal to 
or better than the following benchmarks: Short-term portfolios – SC 91-Day T-Bill 
Index and Long Term portfolios – SC All Government Short Term Index, and 
continue to ensure effective cash flow management. 

• Develop and deliver Risk Management courses in areas of high priority. 
• Develop and deliver PeopleSoft Financial System Training to all City Departments. 
• Develop ongoing work plans for financial systems updates and improvements that 

will provide the most value to the departments and to the taxpayer. 
 
 
2005 Service Drivers 
• To provide high quality financial reporting to the public and other levels of 

government to meet the increasing demand for such information. 
• The high rate of growth in Brampton is putting pressure on available financial 

resources, and thereby increasing the requirement for internal financial reporting that 
is accurate, timely and user friendly. These steps will facilitate departmental 
management decision-making and fiscal control. 

• Investment income plays a significant role in the City’s budget.  Maximizing 
investment yields within provincial constraints while minimizing investment risk 
greatly contributes to service financing. 
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• A comprehensive risk management program to help control the rate of increase in 
insurance premiums and claims costs. 

• Brampton’s high growth rate has led to a major increase in the number of employees 
hired, which in turn places greater obligation on the City to deliver accurate and 
timely payroll services. 

• The goal of providing better levels of customer service with scarce financial resources 
means that the City must leverage its investment in Business Systems including its 
PeopleSoft Financial and Human Resource Management systems by taking advantage 
of the software’s advanced functions. Also, it is imperative that the City regularly 
upgrades the systems. 

 
 
Strategic Plan Direction 

• Open and Accountable Leadership (6.1) 
• Encourage Citizen Participation (6.2) 
• Professional Delivery of Municipal Services (6.3)  
• Strong Financial Management (6.5) 
 
 

2005 Service Objective 
 
• Maintain and enhance current Service levels in the face of rapid growth. 
 
• Continue to provide excellent financial services in Accounting/Accounts Payable, 

Business Systems, Investment, Insurance & Risk Management and Payroll. 
 
• Publish enhanced financial performance information in keeping with Provincial 

directives and requirements and pursue a CAnFR Award for Financial Reporting. 
 
• Report investment performance to City Council on a quarterly basis. 
 
• Upgrade the City’s investment in General Ledger, Accounts Payable and Purchasing 

Systems to ensure its stability in the most current supported system.  
 
 

2005 Initiatives 
 
• Continue to improve Financial Reporting to the public to further ensure eligibility to 

receive the CAnFR Award. 

• Review risk management programs, claims adjusting services, and handling of 
insurance claims.  

• Initiate planning stage for upgrade of PeopleSoft Financial System to Version 8.8. 
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• Develop reports that help track and give an account of Finance Department related 
Information Technology Helpdesk support cases and the turn-around time.  

• Create continuous work plans to update financial systems and improvements that will 
provide the most value to the departments and to the taxpayer. 

• Enhance the cash management program. 

• Continue to develop Corporate Financial Policies. 

• Implement performance monitoring and control processes. 

• Provide support to the Finance Department for technology initiatives including the 
capital budget system, document imaging / processing solutions, TXM200 appeals 
module. 

• Acquire a cash management analyst and maintain the payroll service levels by hiring 
a senior payroll administrator. 

 

2005 Current Budget Impact      ($000s) 

Cash Management Analyst   68 
($20K additional interest earnings in the Current Fund and an additional 
 $40K in interest earnings in the Reserve Funds and Capital Fund offset this)    

Senior Payroll Administrator / Group Leader 54   
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5.3.3 FINANCE
CITY OF BRAMPTON
Current Budget Financial Summary

2003 2004 2004 2005 2005 Budget vs. %
ACTUAL BUDGET ACTUAL BUDGET 2004 Budget CHANGE

TREASURY SERVICES
Labour 1,874,526 2,203,053 2,049,544 2,342,992 139,939 6.4 
Other 93,611 152,610 111,577 157,022 4,412 2.9 
Total Expenses 1,968,137 2,355,663 2,161,121 2,500,014 144,351 6.1 
Revenues (4,835) 0 (4,257) 0 0 0.0 
Net Expenditures $1,963,302 $2,355,663 $2,156,864 $2,500,014 $144,351 6.1 

PURCHASING AND MATERIALS MANAGEMENT
Labour 856,212 1,027,689 980,725 1,042,035 14,346 1.4 
Other 185,678 175,225 159,953 152,209 (23,016) (13.1)
Total Expenses 1,041,890 1,202,914 1,140,678 1,194,244 (8,670) (0.7)
Revenues (221,572) (220,000) (220,837) (230,000) 10,000 4.5 
Net Expenditures $820,318 $982,914 $919,841 $964,244 $(18,670) (1.9)

ADMINISTRATION
Labour 568,118 603,258 682,082 660,111 56,853 9.4 
Other 157,185 140,081 215,805 153,101 13,020 9.3 
Total Expenses 725,303 743,339 897,887 813,212 69,873 9.4 
Revenues 0 0 0 0 0 0.0 
Net Expenditures $725,303 $743,339 $897,887 $813,212 $69,873 9.4 

REVENUE
Labour 2,118,592 2,234,967 2,090,698 2,268,942 33,975 1.5 
Other 351,937 407,558 398,858 533,385 125,827 30.9 
Total Expenses 2,470,529 2,642,525 2,489,556 2,802,327 159,802 6.0 
Revenues (242,876) (302,800) (488,643) (504,416) 201,616 66.6 
Net Expenditures $2,227,653 $2,339,725 $2,000,913 $2,297,911 $(41,814) (1.8)

FINANCIAL PLANNING
Labour 540,536 657,881 621,106 677,689 19,808 3.0 
Other 31,096 116,211 51,778 172,136 55,925 48.1 
Total Expenses 571,632 774,092 672,884 849,825 75,733 9.8 
Revenues 0 0 0 0 0 0.0 
Net Expenditures $571,632 $774,092 $672,884 $849,825 $75,733 9.8 

TOTAL FINANCE
Labour 5,957,984 6,726,848 6,424,155 6,991,769 264,921 3.9 
Other 819,507 991,685 937,971 1,167,853 176,168 17.8 
Total Expenses 6,777,491 7,718,533 7,362,126 8,159,622 441,089 5.7 
Revenues (469,283) (522,800) (713,737) (734,416) 211,616 40.5 
Net Expenditures $6,308,208 $7,195,733 $6,648,389 $7,425,206 $229,473 3.2 

VARIANCE

City of Brampton
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5.3.3 FINANCE
Consolidated Change from 2004 ($000's)

2005 Budget vs. 
2004 Budget

Category Description

NON DECISIONABLE CHANGES

z Compensation - provisions for Non Union Performance / 
COLA and Collective Agreements (negotiated rate 
increases and progression)

32 Compensation Adjustments

z Financial Planning Analyst - Development (top-up 
required to fund approved secondment position)

18 Compensation Adjustments

z Job evaluations 13 Compensation Adjustments
z Gapping adjustment for growth in base (3) Compensation Adjustments
z Insurance premiums (4) Inflation
z Techcom collection software (on-going maintenance & 

support contract)
6 Impacts of Approved Capital

z Tax mailings / billings / supps etc. 34 Other Non Decisionable
z Data Net service contract - tax payment processing and 

rental equipment fees
16 Other Non Decisionable

z PayTicket Fee - POA (transaction fees) 12 Other Non Decisionable
z Collection Agency Fees 8 Other Non Decisionable
z A/P Link - maintenance, support, and transaction fees for 

electronic vendor payments
6 Other Non Decisionable

z Armoured Car Service - contract awarded at higher cost 
than previous agreement

3 Other Non Decisionable

z Tax Administration Fee (revenue) - annualization of 
revenue built into 2004 base and growth

(110) Other Non Decisionable

z Tax Statements (revenue) - annualization of revenue built 
into 2004 base and growth

(25) Other Non Decisionable

z Printing, returned cheques & tax certificate revenue (20) Other Non Decisionable
z Miscellaneous net operating adjustments (Office 

expenses, telephone, staff development, outside services, 
etc.)

(18) Other Non Decisionable

SUBTOTAL, NON DECISIONABLE (31)

DECISIONABLE CHANGES

NON RECURRING

z Development fee review 60 Growth / Work Volume
z Capital Equipment for cashiers & POA (Bar code reader 

POA/Parksmart, money counter, coin sorter etc)
11 Service

SUBTOTAL, NON RECURRING 71

City of Brampton
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5.3.3 FINANCE
Consolidated Change from 2004 ($000's)

2005 Budget vs. 
2004 Budget

Category Description

CONTRACT CONVERSIONS

z Financial Planning Analyst - existing funding already 
approved;  additional complement required (1 
Secondment to F/T)

0 Service

z Tax Clerk (Temp to 1 F/T) 47 Growth / Work Volume
Reduction in part-time costs (31) Growth / Work Volume

SUBTOTAL, CONTRACT CONVERSIONS 17

REVENUE GENERATION

z Cash Management Analyst - offset by $20K interest 
revenue in Non Departmental (1 F/T)

68 Service

SUBTOTAL, REVENUE GENERATION 68

OTHER FUNDED PRIORITIES

z Senior Payroll Administrator / Group Leader (1 F/T) 54 Growth / Work Volume
z Office Administrator (1 F/T) 65 Service
z Payroll student 7 Service

SUBTOTAL, OTHER FUNDED PRIORITIES 126

SUBTOTAL, DECISIONABLE 282

TOTAL, NET EXPENDITURE CHANGE 251

City of Brampton
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5.3.3 FINANCE
Consolidated Change from 2004 ($000's)

2005 Budget vs. 
2004 Budget

Category Description

UNFUNDED PRIORITES

z Part-time labour (accounting) 22 Growth / Work Volume
z Equipment replacement (printers, fax machines) 19 Service

SUBTOTAL, UNFUNDED PRIORITIES 41

City of Brampton
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5.3.3 FINANCE
CITY OF BRAMPTON
Approved Staff Additions

Position Quantity Description/Justification/Implication for Service Levels 2005 Budget vs. 
2004 Budget 

($000)

Financial Planning 
Analyst (1 Secondment 
to F/T)

1 Financial Planning has had a full-time Analyst position, filled by 
secondments from other departments, for the past 3 years. The 
secondment approach has enabled us to meet the workload demand 
for report review, funding confirmation and project analysis with a 
useful mix of financial and operational knowledge, but there are not 
a lot of internal candidates interested in secondment assignments 
outside of their planned career paths. To thus ensure that we can 
continue to meet the volume of demand, approved complement will 
permit filling of the position with a permanent qualified analyst, 
should secondment candidates not be available in the future.  

0

Tax Clerk 1 - Customer 
Service (Temp to 1 
F/T)

1 For the past few years we have been using a group of temporary 
employees to provide ongoing telephone customer service. With this 
arrangement training, continuity and consistency of knowledge 
regarding taxes is an issue. The Union agreement states that a 
temporary position cannot be in place for more than 6 months. We 
have received extensions 2-3 times on this from the Union, but they 
will no longer be granted. It should be noted that the addition of the 
requested Tax Clerk would normally be a $47,000 budget request, 
but we have proposed to reduce the number of temporary hours in 
our budget to minimize the budget impact to a net $16,900. As a Tax 
Clerk 1 the employee will assist with all aspects of the section's 
functions, which will include but is not limited to, answering and 
dealing with incoming telephone inquiries to the area, assisting with 
mail and payment processing preparation, assisting with tax billings 
and tax collections, assisting with various tax account maintenance 
and other tax administrative related duties as may be necessary.

47 

Reduction in part-time costs (31)
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5.3.3 FINANCE
CITY OF BRAMPTON
Approved Staff Additions

Cash Management 
Analyst (F/T)

1 The Cash Management Analyst position is required to help ensure 
effective financial control and reporting on cash management and in 
particular to assist in the management of and reporting on the large 
investment portfolio that currently is valued at over $600 million. 
The position will assist in providing effective cash management and 
investment of the City's money in order to ensure investment returns 
are maximized, investment risk is minimized and cash is available 
when required to meet the City's financial obligations. This position 
will assist in maintaining strong financial management of the City's 
surplus funds.  It is expected that the addition of a Cash 
Management Analyst will help to increase the annual return on the 
investment portfolio.

68 

Interest revenue increase (Non Departmental) (20)

Senior Payroll 
Administrator / Group 
Leader (F/T)

1 There has been a significant growth in the number of city employees 
in the last few years, resulting in an increase in requests for 
information directed to the payroll department. Upgrades to the 
Peoplesoft HRMS System require a significant amount of time from 
either the Payroll Supervisor or Manager, Payroll (seconded to major 
upgrade projects approximately 5 to 6 months every 2nd year, with 
minor upgrades twice yearly). This position will help to support the 
service plan objectives of providing timely response to requests for 
payroll information, producing high levels of customer service per 
pre-established payment schedules, and reducing overtime in the 
payroll department.

54 

Office Administrator 
(F/T)

1 The Finance Department is the only Department at the City that does 
not have a Department wide Administrator/Administrative Manager. 
Administrative functions are spread among a number of Department 
Senior Staff, adding to their already significant workloads. 
Consolidating Department level administrative functions in one 
individual provides for a more effective consistent function, more 
effective financial policy development coordination and improved 
departmental operations. By relieving administrative functions from 
some key department staff overall department performance will be 
enhanced.

65 
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2004 2006
Approved Forecast 

Budget 'A' Priority 'B' Priority Budget

FINANCE
FINANCE 53 75 0 0

53 75 0 0

5.3.4 FINANCE
APPROVED CAPITAL BUDGET AND FORECAST

(000's)

Approved Budget
2005

City of Brampton
2005 Service Plan and Budget  5.3 Finance Page 21



Project

Budget 
Approval 
Priority

Post 1999 
DC Funding

10% Non-
DC

Pre 1999 
DC Funding

Tax Based 
Funding

Other 
Funding

Total 
Funding 
Request

FINANCE

FINANCE 

Development Charges Study A 72 3 - - - 75

2005 CAPITAL BUDGET - A and B
FUNDING SOURCE

(000's)
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