
 

 

Appendix 1-1 

Appendix 1 - Financial Policies 

The City of Brampton is modernizing its corporate policies, procedures and practices and aligning corporate policies with desired 

corporate values and culture. The outcomes will: 

 Provide critical support for the City’s ongoing transformation, better positioning Brampton as a global leader 

 Facilitate organizational agility to act on new and innovative service delivery models within a framework of compensating controls  

 Build trust and confidence between Council, staff and the public, resulting in better services to the public 

 Reduce organizational risk, drive more integrated business decision-making, ensure corporate-wide consistency with clear 

accountabilities, and provide public transparency. 

A multi-phased action plan for a new City of Brampton policy governance framework (see App 1-2) and program was approved by 

Council in October, 2017. The program is based on the four pillars outlined below, and will include reviewing policies based on a 

schedule which prioritizes those requiring most significant revision.  



 

 

Appendix 1-2 

Appendix 1 - Financial Policies 



 

 

Appendix 1-3 

Appendix 1 - Financial Policies 

Controllership (#13.0.1) November 28, 2007

Budget Control (#13.2.0) September 16, 2003

Corporate Initiatives Funding (#13.2.2) June 13, 2005

Internal Financing (#13.2.3) September 13, 2004

Lease Financing (#13.2.4) November 28, 2005

Debt Management (#13.2.5) June 19, 2013

To set of the basic principles by which City controllership policies, by-laws, policies, procedures and practices shall be developed to ensure that the policy statement 

can be achieved.

To outline the financial management policies of the City of Brampton related to Current Operating and Capital budget control; to define the roles and responsibilities 

related to budget control processes; and to outline the principles governing funding decisions outside of the annual budget process. The principles and practices 

described are intended to ensure that the Budgets approved by Council and the priorities reflected therein are implemented as intended by Council; that the budget 

management process allow sufficient flexibility to respond to evolving circumstances while keeping Council informed of factors affecting the status of Budgets; and 

that resulting changes are subject to approval consistent with legal requirements, Council’s responsibility for budgets, and expenditure authority. This policy does not 

address the annual Budget preparation process. 

To establish guidelines for the approval of budgets and related expenditures for the Corporate Initiatives Account.

Internal financing may be available to selected acquisitions or capital projects, subject to formal approval by Council in the context of a Capital Budget and a multi-

year Current Budget projection showing the long-term impact of repayment terms. City Council may grant an internal loan to finance selected acquisitions or capital 

projects, financed from available internal funds. The financing of the project will be in a manner that does not detract from the overall City’s investment performance 

objectives. Internal financing loans will have a specific term, a defined interest rate, and a formal repayment schedule.

To establish a framework and outline requirements for entering into leases of municipal capital facilities, and for reporting such leases to Council as required under 

the Municipal Act and Municipal Act, 2001, as amended, and Ontario Regulation 46/94, as amended. Leasing is an important option for local governments. The 

choice may be a function of strategic investment or of comparative cost. When entering into a lease arrangement, possible risks need to be assessed.

To outline the methods and principles that the City will use to manage its debt in accordance with best practices of sound financial management.
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Appendix 1 - Financial Policies 

Expenses - Approval Requirements (#13.3.0) February 9, 2011

Expenses - Business (#13.3.1) February 9, 2011

Expenses - Mileage (#13.3.2) October 16, 2002

Expenses – Petty Cash (#13.3.3) June 1, 2001

Expenses – Professional Memberships (#13.3.4) February 9, 2011

Expenses - Travel (#13.3.5) February 4, 2015

Mayor and Councillors’ Expense (#13.3.6) February 4, 2015

Remuneration & Expenses Reporting for Elected Officials (#13.3.6.1) June 1, 2014

To ensure expenses incurred are eligible individual travel expenses and sufficient proof is provided.

Section 284 of the Municipal Act requires that the Treasurer of every municipality shall submit to the Council of the Municipality, an itemized statement of the 

remuneration and expenses paid to each member of council in respect of his or her services as a member of council, on or before the 31st day of March in each 

year. 

To ensure only eligible expenses are reimbursed.

City staff authorize expenditures in carrying out their duties and responsibilities as employees of the City of Brampton. To ensure each expenditure claim meets the 

appropriate requirements for approval.

City staff incur various business expenses in carrying out the duties and responsibilities of their position. The purpose of this policy is to ensure those expenses 

being claimed are eligible according to this policy with sufficient proof of expense being provided. It is also to ensure the validity of each expense according to the 

procedure laid out in this policy.

To ensure employees are aware of the per-mileage entitlement.

To ensure petty cash is used appropriately and not to circumvent the use of cheques requisitions.

To ensure only eligible membership fees are paid or reimbursed.
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Appendix 1 - Financial Policies 

Mayor and Councillors’ Office Technology, Equipment and Furniture (#13.3.6.2) December 1, 2014

Insurance (#13.4.0) March 24, 2003

Care, Custody and Control of City Assets (#13.4.1) April 26, 2007

Inventory Valuation (#13.5.0) November 28, 2007

Investment (#13.6.0) June 22, 2016

Letters Of Credit (#13.7.0) May 26, 2003

Acceptance of only certain types of letters of credit ensures that the interests of the City are protected. This policy identifies:

• the City's requirements for the format of letters of credit;

• the requirements which must be met by the issuing institution;

• acceptable alternatives to a letter of credit; and

• responsibility for administration of letters of credit.

To ensure clear accountabilities and guidelines are in place for the corporate provision, individual purchase and support and maintenance responsibilities for 

technology and office equipment and furniture for the Mayor and Councillors.

Acceptance of insurance policies from insurers that meet a specific rating requirement ensures that the interests of the City are protected. This policy identifies the 

minimum requirement that an insurer must have before an insurance policy, where the City of Brampton is added as an additional insured, is accepted by the City of 

Brampton.

To remind all staff who have in their possession, either on a fulltime basis, or on loan for a short period, City owned/issued assets, (computers, laptops, cell phones, 

blackberries, digital cameras, vehicles, equipment, etc.) whether while at work, away from their normal workplace or at their place of residence, of their duties and 

responsibilities towards the care, custody and control of these City assets.

To ensure that inventories are valued appropriately and methods used are acceptable for reporting purposes.

To provide investment guidelines which will direct the investment of the City’s funds not immediately required, with the goal of preserving capital, maximizing 

investment yields, minimizing investment risk, maintaining liquidity and ensuring compliance with The Municipal Act 2001, Eligible Investments, Regulation 438/97 

(amended to O. Reg 373/11).
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Appendix 1 - Financial Policies 

Purchasing By-Law (#310-2015) March 1, 2016

Purchasing Card (#13.8.1) June 1, 2015

Property Tax Billing and Collection (#13.10.0) June 4, 2014

Tax Policy and Assessment (#13.12.0) June 1, 2007

Tangible Capital Asset Accounting (#13.13.0) December 1, 2012

Tangible Capital Assets Physical Inventory (#13.13.1) December 1, 2012

To promote procurement activities and decisions which are consistent with the strategic objectives of the City provided that the requirements of any applicable 

international or inter-provincial trade agreements are not compromised.  (By-Law 35-2012)

To establish clear, understandable processes relating to the use and purpose of the City’s P-Card. This policy shall also clearly identify the responsibilities and 

procedures to be followed for all aspects relating to the P-Card.

To ensure that municipal tax revenues are collected in a timely and effective manner. To ensure that all taxpayers (customers) are treated fairly and equitably and to 

provide staff guidance for decision-making, consistent with the City's strategic plan in Corporate Excellence and continued financial stability.

To ensure that all properties within the City of Brampton are assessed fairly within the legislative framework provided by the provincial government to generate 

appropriate tax revenues. To provide guidance for staff in the administration of their responsibilities. To actively monitor the product of the Municipal Property 

Assessment Corporation (MPAC) and ensure that municipal interests are achieved.

To prescribe accounting treatment for tangible capital assets to ensure they are recorded accurately and consistently. The key areas in accounting for tangible 

capital assets are recognition of the assets, the determination of their carrying amounts, amortization charges and the recognition of any related impairment losses.

To provide guidelines for physical asset verification - used to verify the existence and condition of the City’s Tangible Capital Assets and the accuracy of Tangible 

Capital Assets information contained in departmental records and the City’s Corporate Financial System Asset Management Module.

Tangible Capital Assets covered by this Policy include: buildings and building components; furniture, computer and office equipment; infrastructure; land 

improvements; vehicles and machinery.  Physical asset verification ensures the completeness and correctness of the information recorded in the City’s Corporate 

Financial System Asset Management Module.


