
 
 
 Report 

City Council 
The Corporation of the City of Brampton  

2017-07-05 
 

 

Date: 2017-05-31 
 

Subject: 2018 - 2020 Budget Process 
 

Contact: David Sutton, Treasurer 
905-874-2257  david.sutton@brampton.ca 

 
 
Recommendations: 
 

1. The report from David Sutton, Treasurer, Corporate Services Department, dated 

May 31, 2017, to the City Council meeting of July 5, 2017, re: 2018-2020 Budget 

Deliberations Schedule, be received; and 

 

2. That Council approve one day for a Council Budget Workshop tentatively 

scheduled for Monday, September 25, 2017 commencing at 9:30am for the 

purpose of discussing: 

a. Budget guidelines and prior year budgets approved in principle 

b. Budget deliberations schedule 

c. Format for 2018-2020 budget deliberations 

d. Communications and community engagement process related to the 

budget; and 

 

3. That Council approve four days of Budget Deliberations by Budget Committee: 

a. Monday, November 27, 2017: 9:30am – 5:00pm and 7:00 – 10:00pm  

b. Tuesday, November 28, 2017: 9:30am – 5:00pm and 7:00 – 10:00pm  

c. Wednesday, November 29, 2017: 9:30am – 5:00pm and 7:00 – 10:00pm 

(if required) 

d. Thursday, November 30, 2017: 3:00 – 5:00pm and 7:00 – 10:00pm (if 

required); and 

 

4. That a Special Council Meeting be scheduled for Wednesday December  13, 

2017 commencing at 7:00pm for the purpose of: 

a. Approving the 2018 Operating and Capital Budgets, and  



 
 
 

b. Approving in principle the 2019 and 2020 Operating and Capital Budgets, 

subject to additional approvals in subsequent years as required by the 

Municipal Act, 2001, section 291. 

 

Overview: 

 

• This report provides Council with recommended dates for the 2018-2020 

Budget deliberations required to develop the City’s annual budget. 

• Management requests approval for the Council Workshop tentatively 

scheduled for September 25th.  

• Management recommends that final budget deliberations take place 

November 27th – 29th and November 30th (if required).   

• Final budget approval is recommended for a Special Council Meeting to 

be held in the evening of December 13th.  

• The recommended 2018-2020 Budget process includes several “future 

ready” enhancements that will sharpen the focus on our strategic plan, 

modernize our corporation and challenge staff to think bigger.   

 
 
Background: 
 

Municipalities are required to prepare and adopt a budget on an annual basis, as per 

the Municipal Act, 2001, section 290.  In order to facilitate the development of budgets, 

the Finance Division prepares annual budget guidelines and timelines, which drives 

the development of the budget process for the Corporation.   

 
 
Current Situation: 
 
This report provides Council with recommended guidelines and timelines required to 

develop the City’s annual budget.  These recommendations are based on experience 

gained in previous budget cycles, discussions with Council and the Budget Committee 

Chair.   

 

 

 



 
 
 

2018-2020 Budget Process Timelines 
 
The proposed 2018-2020 Budget process is recommended to commence engagement 

with Council through a Council Budget workshop in late September.  Staff will take the 

feedback received at the workshop and incorporate into the proposed budget 

submission.   

 

The proposed 2018-2020 Budget Binder, along with the proposed 2018 Facilities Capital 

Budget Binder (state of good repair and new construction), will be provided to Council 

and the Public, 3 weeks prior to the commencement of budget deliberations.  Budget 

deliberations are tentatively scheduled for the last week of November, followed by 

Council approval on the evening of December 13.  The table below provides the 

proposed schedule. 

 

 
 
 
 

Timing Deliverable Comments
Tentatively 

Scheduled

September 

(late)

Council Budget 

Workshop

General budget guidelines, format for 

deliberations, and schedule. The 

workshop will also include a discussion 

on community engagement, e.g. style, 

content, and process received.

Sep 25

Proposed 2018-2020 

Budget Binder & 

2018 Facilities 

Capital Budget 

Binder

Distribution of the proposed 2018-2020 

Budget Binder and proposed 2018 

Facilities Capital Budget Binder to 

Council Members and the Public.

Nov 6

Individual Councillor 

Questions and 

Feedback

Staff will meet with each member of 

Council to solicit questions and 

feedback on Budget documents, prior to 

deliberations

 Nov 7 - Nov 25

Budget Deliberations

Council budget deliberations to be held 

during the day and evening (4 meetings 

in one week).

All day meetings 

Nov 27-28

Nov 29-30 (if 

required)

December 

(early)
Budget Approval

Approval by Council and by-law of the 

2018 Budget

Special Council 

Meeting

Dec 13 evening

November



 
 
 

 
 
Council Approved Budget Process 
 
The efforts made during this Term of Council have resulted in clear and established 

processes that are best practices for developing municipal budgets.  These include: 

• Multi-Year Operating and Capital Budgets 

• Capital Contract Budgeting 

• Full Accrual Budgeting 

• Operating Tax Targets 

o Base Operating Adjustments and Growth Impacts – set at the Bank of 

Canada’s inflation-control target, which is currently 2%, plus 

o Infrastructure Levy – 2% annual increase, plus 

o New or Enhanced Services – determined annually, based on known major 

initiatives that would individually result in an operating tax impact of 0.5% 

or greater 

 

In a short period of time, these processes have resulted in an improved credit rating, 

increased capital reserve ratios, elimination of the development charges deficit with 

overall development charge reserve funds now in a surplus position and improved 

transparency and accountability for all stakeholders.  Management does not recommend 

any changes to these approved processes for the 2018-2020 Budget process.  

 
 
 “Future Ready” Enhancements 
 
The recommended 2018-2020 Budget process includes several “future ready” 
enhancements that will sharpen the focus on our strategic plan, modernize our 
corporation and challenge staff to think bigger.   
 
Sharpening the focus on our strategic plan will be achieved through specific 
identification of all budget requests, which have a direct impact on our ability to advance 
the ‘game changer’ priorities.  By identifying, quantifying and reporting on these 
initiatives across the Corporation, management, Council and the Public will be able to 
clearly connect the impact that our strategic priorities have on the 2018-2020 budget.  
 
Corporate-wide prioritization of capital budget requests requires management to think 
beyond their individual areas of responsibility by weighing the needs of all lines of 
service in a consistent and unbiased manner.  Each capital request will be weighed in a 
consistent and unbiased manner, as determined by Corporate Leadership Team, thus 
providing an unbiased and consistent methodology of allocating limited resources. 
 



 
 
 

Modernizing our Corporation involves improving our information flows, so that we can 
enhance our ability to make informed long-term decisions.  The 2018-2020 budget 
process will incorporate the recommendations from our long-term financial master plan, 
as well as utilize the fiscal impact model at critical decision points, to test various 
scenarios and the implications on the financial sustainability of the Corporation.        
 
 

Community Engagement  

 

To facilitate broad community input into the budget development process the City will be 

launching its annual Customer Service Satisfaction Survey in late spring to ensure that 

budget development over the summer months occurs in tandem with community 

engagement.  This will be a statistically significant telephone survey conducted by 

Environics, and the results will inform staff recommendations regarding budget 

2018.  Full survey results will be made available to Council and the public as part of the 

budget process in the Fall of 2017.   

 

Pending the results of the survey, other opportunities for residents to have their say will 

be advertised in October 2017, closer to budget deliberations.  These opportunities may 

include tactics like social media engagement, delegations requests, and online 

questions.  While less statistically significant, these tactics will provide opportunities for 

input when the proposed 2018 budget recommendations are publicly available. 

 
 
Strategic Plan: 
 
This report achieves the Strategic Plan priority of Good Government by practicing 

proactive effective management of finances, policies and service delivery. 

 
 
Conclusion: 
 
This report provides Council with recommended budget deliberations dates required to 

develop the City’s annual budget.   

 

The 2018-2020 Budget Process is recommended to include one Council Workshop and 

four days of budget deliberations by Budget Committee.   

 

Council Budget Approval is recommended to occur on December 13th, 2017.  

 
 



 
 
 

Report approved by: 
 
 
 
 
 
 
________________________________            _______________________________ 
David Sutton, Treasurer Joseph Pittari  
Corporate Services Commissioner, Corporate Services  
 

Report authored by:  Mark Medeiros, Manager, Corporate Budgets 
 
 
 
 
 
 
 

 


