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BRAMPTON, ON: Today, the City of Brampton along with the Regions of Waterloo and 
York, the Cities of Burlington and Hamilton, the Town of Oakville, and the London 
Transit Commission, have jointly received the Peter J. Marshall Innovation Award at the 
2012 Association of Municipalities of Ontario (AMO) annual conference in Ottawa for 
the Transit Inventory Management Services (TIMS) project. 

Charles Whitlock the Chair of TIMS project stated “This project is a result of a two year 
undertaking where both supply chain specialist and senior transit staff collaboratively 
worked together to reach a common goal. This was a massive undertaking, and by 
setting individual interests aside, we were able to agree on procurement and supply 
chain methodology that provides all municipalities both the power of large scale 
procurement and costs incentives that are usually afforded only to larger municipalities.”  
 
The Peter J. Marshall Innovation Award recognizes municipal governments who have 
demonstrated excellence in the use of innovative approaches to improve capital and/or 
operating efficiency, and to generate effectiveness through alternative service delivery 
initiatives and partnerships. 
 
“This project exemplifies the benefits of working together to find solutions that meet our 
respective needs while reducing costs and saving the taxpayer money. I congratulate all 
those involved,” said City of Brampton Mayor Susan Fennell. 
 
TIMS is the first initiative involving the consolidation of parts procurement for multiple 
transit systems through a single supplier in North America. This Vendor Managed 
Inventory model reduces administration costs, uses economies of scale to save 
participating municipalities money, increases efficiency, and reduces the supply chain’s 
carbon footprint.  

Since 2009, these Ontario municipalities have worked with Metrolinx, the Province of 
Ontario's regional transportation agency for the Greater Toronto and Hamilton Area to 
develop TIMS and implement it in 2012. Short term costs associated with carrying 
inventory are transferred over to the supplier reducing the risk of inventory 
obsolescence. This new model allows for a more stable and streamlined supply chain, 
where fluctuations in inventory space and financing are absorbed by the supplier rather 
than the transit system. This partnership bridges what were seen as insurmountable 
gaps in municipal co-operation, such as geography, budget and administration. 
 
About the Winners 

 The City of Brampton’s transit system (Brampton Transit) has a fleet of 299 
buses with two garages providing over 16 million passenger trips per year.  
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 The Region of Waterloo’s transit system (Grand River Transit) has a fleet of 218 
buses with two garages, providing over 19 million passenger trips per year. The 
Region of York’s transit system (York Region Transit) has a fleet of 437 buses 
with four garages providing over 19.3 million passenger trips per year.  

 The City of Burlington’s transit system (Burlington Transit) has a fleet of 52 buses 
with one garage providing over 1.9 million passenger trips per year.  

 The City of Hamilton’s transit system (Hamilton Street Railway) has a fleet of 217 
buses with one garage providing over 21.2 million passenger trips per year.  

 The City of London’s Transit Commission (London Transit Commission) has a 
fleet of 192 buses with two garages providing 22.4 million passenger trips per 
year.  

 The Town of Oakville’s transit system (Oakville Transit) has a fleet of 89 buses 
with one garage providing over 2.8 million passenger trips per year.   

About AMO: AMO works to make municipal governments stronger and more effective. Through AMO, Ontario’s 44 

municipalities work together to achieve shared goals and meet common challenges. Through our policy development, 
cost-saving programs, conferences and training opportunities, AMO provides municipal officials with tools to succeed, 
and programs to help maximize taxpayer dollars. 

About Brampton: The 9
th

 largest city in Canada, Brampton has a successful, well-diversified economy and is home 

to more than 8,000 businesses. The City continues to retain a Triple ‘A’ credit rating by Standard & Poor’s, reflecting 
its successful economy and debt-free position. Brampton celebrates its diverse population that represents people 
from more than 175 distinct ethnic backgrounds who speak more than 70 different languages. Offering more than 
6,000 acres of parkland, Brampton takes pride in being known as the Flower City of Canada. Brampton has been 
designated as an International Safe Community by the World Health Organization. For more information visit 
www.brampton.ca 
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