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Members of Council, Premier, honoured guests, family, friends and fellow 
Bramptonians. 
 
I want to begin my remarks by saying that nothing prepares you adequately for this 
moment.  
 
Having served our community for nearly a quarter of a century I would not be here 
without the support of my husband Chuck, my three boys and my parents. 
 
As your new Mayor I am humbled by the trust Bramptonians have placed in me to guide 
our city over the next four years. It is a trust that I will uphold and will work hard to keep. 
 
I would like to offer my sincere congratulations to my colleagues. This new Council was 
given a strong mandate, by the voters, to do things differently.  
 
First and foremost I believe our collective job is to restore public trust and confidence 
not only in the Office of the Mayor and in our Council, but also in our City.   
 
I know that each of my colleagues is here because they sincerely believe in public 
service and want to make the right decisions that will help our community reach its full 
potential. 
 
Working together, as a team, we can fulfill the reforms that Bramptonians want and 
expect us to deliver. 
 
To the outgoing Councillors I offer my thanks on behalf of the citizens of our city and 
wish them well on their future endeavours. 
 
Our residents should be at the forefront of every decision we make and working 
together for a common good will, I believe, create the right environment at City Hall.  
 
It is my plan in the coming weeks and months to provide this next Council with more 
timely access to information so they can make better decisions. I also want to ensure 
our Council is better equipped with the supports you need and I will strive to make sure 
that you are an integral part of all decision making. 
 
Tonight I want to share with you my vision for the next four years. 
 
This election voters had a clear choice. They could stay the course or they could 
choose change. 
 
At the end of the day they opted for change. 
 
The message was clear and unequivocal. You wanted greater accountability, openness 
and transparency at City Hall. 
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This is the mandate that the people have entrusted to me and one that I plan on 
delivering. 
 
Brampton has been and continues to be a great place to live.   
 
We have many challenges ahead but we also have many opportunities. I want you to 
know that I am prepared to have a candid, serious conversation with you about our 
situation. It’s time to tell it like it is with no sugarcoating. 
 
Events over the past year have given many in our community concern over how City 
Hall is run. Over the past few weeks I have met with each one of our Council members 
and I believe that we are united in our desire to be part of a more open, respectful and 
accountable City Hall.   
 
Working together I hope to be able to drop the baggage of the past and focus on the 
issues of tomorrow. 
 
Following the election I have had some time to consider how best to tackle some of the 
challenges our City has faced over the last year.    
 
To get started on the road to reform I will be seeking Council’s approval to have former 
Ontario Auditor General Jim McCarter undertake a review of Brampton’s financial 
operations and management.  
 
It is my understanding from discussions with senior staff that our financial position is far 
worse than we have been led to believe. It is important that both residents and 
businesses have confidence in the financial integrity of our city particularly as we begin 
budget deliberations.  
 
During the campaign I made financial accountability and transparency a key issue. It is 
my intention to present to Council as soon as possible a motion to get this review 
underway. 
 
As well, I have had some preliminary discussions with the Provincial Ombudsman 
Andre Marin.   Once Bill 8, the Public Sector and MPP Accountability and Transparency 
Act is passed in the Ontario Legislature I have invited Mr. Marin to come to Brampton.  
He has expressed a willingness to review and make recommendations on improving 
Brampton’s accountability, openness and transparency.  
 
Both individuals have strong credentials and years of experience that will benefit our 
City. Just as the Deloitte review of the previous administration highlighted problems that 
needed correcting, these reviews should help us identify what needs correcting and will 
help establish the necessary foundation Brampton needs so we can move forward. 
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We will revisit the current Code of Conduct and Conflict of Interest policy for Council 
and staff, and other accountability measures like a full time Integrity Commissioner and 
Lobbyist Registry system to ensure transparency at City Hall. 
 
Furthermore, I propose establishing a gift registry for all staff and elected officials; rigid 
guidelines for sole source contracts; and banning all city funded promotional materials 
by elected officials during an election year. 
 
To ensure compliance and allow Brampton residents to keep watch I will propose 
making modifications to update our city website so this information is posted in a timely 
and open fashion. 
 
It is my ultimate goal that in the future Brampton become a model of municipal 
governance in the province. 
 
Making us a model of governance includes the Office of the Mayor. I will shortly be 
tabling a motion before council that rolls back the pay of the Mayor to that equal to a 
provincial cabinet minister in Ontario. 
 
It is my intention to post every quarter my expenses and those of my staff for travel and 
hospitality in a clear and easily understood format.  I will ask all elected officials, their 
staff and senior management to do the same.  
 
There is no reason today that this is not done. It has become standard practice with 
other levels of government and has proven to be an effective measure to ensure the 
public has faith in municipal officials.  
 
These reforms will help establish best practices for our municipal government and set a 
standard of excellence that will restore faith in the decisions made at City Hall. 
 
Within City Hall I am concerned about our city’s finances and operations.  There have 
been a number of red flags beginning with the C.D Howe Institute’s report on our sloppy 
budgeting methods. 
 
Earlier I spoke of inviting former Auditor General Jim McCarter to review our books. This 
is an important first step. 
 
As a former Councillor and Budget Chair I understand the need for adopting budgeting 
methods that are consistent with a long-term financial strategy and ensure that future 
budgets reflect goals defined in our long-term financial plan. 
 
I want to ensure Bramptonians have ample opportunity to provide input to the budget 
process. It is my plan to review the current process with a goal of creating a more 
inclusive process. 
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During the campaign I heard at the door that many people were concerned how taxes 
are being spent. We have clearly done a poor job in explaining how we collect and 
spend your money. 
 
In order to provide the level of services that Bramptonians expect we will need to build 
up adequate balances and reserve funds to support risk management, long-term 
financial planning and mitigate extra ordinary changes to our tax base. 
 
To accomplish this we need to carefully examine how we spend our money and where 
there are opportunities for additional revenue. 
 
One area I strongly believe Brampton has an opportunity to increase revenue is by 
encouraging new business to set up shop here. 
 
We are strategically positioned with highways, an international airport and a highly 
skilled workforce to offer potential companies the ingredients they need for their 
success. 
 
I want to make it easier for companies to establish themselves here in Brampton and 
that begins with establishing a culture of customer service at City Hall that is designed 
to help businesses. 
 
Working together with the Board of Trade and other stakeholders I want to map out a 
plan to attract the businesses of tomorrow that will create long-term, high paying jobs. 
 
One such area is in the life and health sciences field. Taking advantage of Brampton 
Civic Hospital, the redeveloped Peel Memorial site and ErinoakKids we will have a 
concentration of medical professionals that makes us an attractive location for 
companies investing in life and health sciences. 
 
If we are to be a leader in this field Brampton needs a full time university. 
 
I am fully committed to putting the time and resources necessary towards the creation of 
an affiliated university campus focused on health care, health technology, diagnostics, 
medical devices and life sciences research. 
 
Our community has shown its support for Sheridan College and now it has become an 
international leader in animation and technology. 
 
Now is the time to move to the next level and have our city host a world class university 
campus that focuses on life and health sciences. 
 
Another area of opportunity that I believe we should focus our efforts on is our 
downtown. 
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Successful cities all have dynamic and accessible downtowns with vibrant parks and 
exciting public spaces. 
 
Brampton’s downtown can and should be a magnet that becomes a destination for 
people to shop, dine and be entertained. 
 
I want to work with Council to resolve our outstanding issues and place the downtown 
redevelopment as a high priority for the upcoming Council. 
 
My family immigrated to Canada from Ireland in the early ‘60’s looking for a better life. It 
is the same dream of a better tomorrow for many who choose Brampton as home. 
 
Almost overnight we have built a city that has become the ninth largest in the country 
and it is still growing. 
 
Our past success came from booming residential development, new factories and 
highways feeding into Toronto. 
 
Today we need smarter growth that maximizes land use efficiently, seeks new 
industries that attract investments and finds a more efficient way to move people and 
goods in, around and out of our city. 
 
The Brampton of tomorrow will plan for smart transit that moves people fast and 
efficiently. 
 
During the election you told me that one of your top priorities revolves around transit 
and transportation. 
 
I agree. 
 
I believe that transportation cannot be tackled by any one level of government. It must 
be coordinated and properly funded by all levels of government. 
 
I will advocate for Brampton’s fair share of transit and transportation investment that 
includes widening the 410, bringing all day, two-way GO train service to Brampton and 
working with our partners in Mississauga on regional light rail transit that serves all Peel 
residents. 
 
One of the best ways of reducing gridlock on our city streets is by creating jobs and 
investment in Brampton.  These new jobs will provide important revenue for the city and 
it has the additional benefit of reducing the number of cars on the road. 
 
Brampton has not been a leader among municipal governments in the GTA over the 
past few years. It is my hope that we can regain that stature. 
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As I have done in the past, I will continue to advocate for better representation for 
Brampton at the regional level. We are one of the fastest growing cities in Ontario and it 
is time the equitable distribution of representation be addressed. 
 
Working with the Region, the Province and the Federal governments I will be fighting for 
Brampton’s fair share of investment. 
 
We have some serious issues that need to be addressed but can only be done by 
working with our partners. Whether that is transit, infrastructure or other areas of 
investment we need to have a cohesive strategy that delivers our voice to the decision 
makers that count. 
 
To aid me and the Council I will be convening a series of meetings to bring together 
some of our best and brightest leaders in our community to develop a roadmap that will 
allow us to address the issues we face and how to overcome them. 
 
Brampton is home to one of the most diverse communities in the country – our city is 
home to residents from over 200 distinct ethnic backgrounds speaking 89 languages. 
 
I want to encourage all residents to participate in shaping the future of our city. Our 
greatest strength is our people and if we want to move forward we need to make sure 
everyone is included and engaged. 
 
We have one of the most vibrant and culturally diverse cities in the country. I believe 
that we need to better harness the energy and vitality.  I want that diversity to be 
reflected in who we hire to work at City Hall.  
 
Brampton is unique among communities in our province. We have a large cohort of 
young people as well as older Bramptonians. Both present challenges and 
opportunities. 
 
Our youth represent our future. 
 
We need to provide them with the opportunities to study in Brampton and not leave our 
community. That is part of my effort to secure a university research campus in 
Brampton. 
 
At the same time we need to provide well-paying jobs that will keep young people here 
and ensure our continued success. 
 
Providing educational and job opportunities for our young people will pay dividends for 
years to come. 
 
Brampton’s success has been built on the shoulders of several generations of thinkers 
and doers. They are owed a debt of thanks for their efforts that should be acknowledged 
and celebrated. 
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Promoting a healthy and active lifestyle for all our seniorss important and we will 
implement steps to help promote a senior-friendly community that recognizes the 
important contribution that our seniors have made in making Brampton the city it is 
today. 
 
Now is the time to showcase our ongoing commitment to seniors especially considering 
the fact that in 2016 Brampton will be hosting the Canada 55+ games.   
 
These games will bring more than 1,500 athletes, coaches and officials to Brampton for 
four days to participate in a variety of events.   We need to make sure we are ready to 
welcome our guests from all over Canada to show them what is special about 
Brampton. 
 
I have touched on several broad themes in my remarks tonight. They serve as a starting 
point not an ending point. 
 
We face many challenges in the months to come but in these challenges lay the seeds 
of opportunity. 
 
I believe that this Council is capable of rebuilding the foundation necessary for our 
future success. 
 
To my Council colleagues I ask you to join with me in this exciting and challenging time 
in Brampton’s history. I want to work with you to find solutions. Together we can restore 
Bramptonian’s faith in their local government. I will work with our new Council to 
raise the bar and restore a sense of trust and civility to City Hall.  
 
 
To the residents of our city this is a call to action – my agenda is your agenda.   I invite 
you to remain engaged and let us know how we are doing. 
 
To the staff of our great city, you are critical to our success and I want you to know that 
my door is open to your ideas, comments and suggestions on how we can make 
Brampton an even better place to live, work and raise a family. 
 
Together we will create an accountable, open and transparent City Hall.  
 
I am proud of our city and I intend to use every opportunity to promote Brampton.  
 
I will work with you to restore faith in our local government and become a beacon that 
will attract new investment, create new jobs and move our city forward 
 
This is an evening to celebrate new beginnings – tomorrow our work begins. 
 
Together let’s get Brampton moving forward. 
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Thank you. 


