ACTIVITY:
Bridge Building



THE HEAVY HITTERS



Official Plan:
What is it?

 Clarifies and provides city
building objectives

— « Guides the realization of a vision
e for the future of the city

* |[dentifies and defines the
components of the city — not as
they are today, but as they are
envisioned
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* Provides a policy framework to

make the vision real



Implementation
& Policy

Vision

the city
you want

roadmap
for
change

the city
you have

Analysis
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Brampton is preparing to develop a
new Official Plan (OP)

* To be adopted by Brampton
Council and Peel Regional
Councll

« A key focus for implementing the
Brampton 2040 Vision, and
alignment with master plans




Why is a New OP
Necessary?

The new OP will replace Brampton’s
2006 Official Plan, which:

« Was approved and published in 2008

e Growth Plan conformity done in 2012

« Undertaking conformity with provincial
and regional plans

* No longer fully reflects City priorities,
or embodies best practices in
municipal land use planning
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Officia
Plan

Approved in Part by the Ontario Municipal Board

by Order dated October 7, 2008

(Including Region of Peel’s modifications and deferrals set out
in the Region’s Notice of Decision dated January 24, 2008

and appeals to the Ontario Municipal Board)

Ofifice Consolidation September 2015

www.brampton.ca
TTY 905-874-2130

{7 BRAMPTON

bremplon ca Howef G'Y



PLACES TO GROW
EETNEE

Why is a New OP
Necessary?

The Provincial legislation
governing municipal planning has

also been updated recently Growth Pian for the Greater

Golden Horseshoe (2017)

To conform with the initiatives of
Brampton’s 2040 Vision and the
Regional Official Plan

“The purpose of the OP is to set out the municipality’s
general planning goals and policies that will guide future
land use in relationship to provincial initiatives, the
Regional Official Plan and City initiatives.”




How is this an
Opportunity?

"TATEM

Update and revital;

of the next gen
C

Jle living.

« Brampton 2040 Vision — Living the Mosaic

« Cost of Sprawl Study (ongoing)

« Economic Development Master Plan (2018)

e Culture Master Plan (2018)

« Sustainable Community Development Guidelines
(2014)

« Transportation Master Plan Update (2015)

« Complete Streets Study (underway)

 Grow Green Environmental Master Plan (2014)

« Natural Heritage Environmental Management

g, e : | . Strategy (2016)

dq@:}"ﬁ ""':"’"’_ ! _ « Parks and Recreation Master Plan (2017)

‘ r R « Affordable Housing Strategy, and Region of Peel

Affordable Housing Strategy (underway)

» Region of Peel Healthy Development Index (2016)




Who Participates?

minimum {  General public meeting

« General public

* Ratepayer groups

* BIAS

« Community leaders

Targeted stakeholder groups
Development industry

Internal municipal stakeholders
Neighbouring municipalities
Provincial interests

First Nations

the new
standard




What is commonly
included?

1. Background — context, timing and process of
creating the Plan

2. Vision & Principles — City-wide vision and
guiding principles

3. An Urban Structure — a system for recognizing
unigueness of each area, directing growth, and
sustainably

4. General Polices & Land Use Policies —
integrated and comprehensive polices for land
use, built form, city building, and community
infrastructure

5. Area Specific Policies — Neighborhoods,
Character Area, Downtown, Uptown, Secondary
Plans, and Tertiary Plans

6. Site Specific Policies — exceptional properties
and landscapes

7. Implementation & Monitoring — governance,
indicators, targets, action plans, and phasing




The Opportunity to Realize the Vision
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Uptown Sports
Park
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Uptown Convention
Centre




An Opportunity to Protect Natural and Cultural
Resources
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An Opportunity to Create Sustainable
Neighbourhoods and Communities
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An Opportunity to Create Options for Mobility




An Opportunity to Advance Housing and Social
Issues
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An Opportunity to Promote Healthy Lifestyles
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An Opportunity to Support Arts and Culture




An Opportunity To...
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ELEVATE DESIGN




SOURCES OF INSPIRATION



Then... and Now

Previous city-wide plans: Current city-wide plans:
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audience:
general public, political and community leaders, city-
builders, developers,...

audience:
planners and lawyers



Then... and Now

Previous city-wide plans: Current city-wide plans:
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emphasis:
integration of land use with
environmental, transportation, and urban
design policies

emphasis:
land use policies



Then... and Now

Previous city-wide plans:
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land use policies
based on single uses,

over large areas

Current city-wide plans:

+ adiquats amedints of sals, muiryicu, cuftonily accepeakls Tood
1 avaliahia to ol and
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and use policies
based on character and identity,
with a mix of uses and types, over compact, areas



Then... and Now

Previous city-wide plans:
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palicy §325,
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and sppart wradiss fornsen:
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mobility:

car based
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obility:

multi-modal

walkabili

ty is a key idea



Then... and Now

Previous city-wide plans:
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graphics:

plain and dry: text only

Current city-wide plans:
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ar avalishia to i and
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baskFul cities. Pacpls abo wani £ Bva 0 cites thet understand
thelr past ard puen thar cremive (imies. Tomnis's futurs must B3
o whora,

L 15 WHHin @y reech throughont tha Ciry:

tha CRys walerironk is @ wial, heakhy and beautifg asmt:
tha art: and aullurs ara activaly promoted,

public Tt gacaz siracts and opan
naitago Blidings and featurcs ar conserwed, archapclogicsl
TESUITES N rotected and 105 FaNitage & commemorntod

+ the City's natuml faoburss are protacted, snhancad and
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pacas o buldings:

sifewnks a ankTItad md attrchiva peopia pioces;
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A City of Connections
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w3 affortod by e choirs of others. Evaryening (s connected te

ing In s=me way. Tarents's At it ONE WhAre connactians
w3 LnparEnog Bnd whers:
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+ pioph undorstand e erwirsnmental, seid ang sznemis
corEEquEnzI of 1heT ol theies:
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ragEnamted, faming 1 vitsl ' intagral part of tha Lrban
Ianchicaps

+ 1 .connLcia gratn spara matwerk links our parks and cpen

e

+ thare & 8 Fast, corpaniant and igh- quallty iransk sestem fnking
areas of housing and empiymant and also providing sczass to
uds s sarvicar, aalih s, soucation and reswaiion:

+ Mixad i I8 5987 35 e Bosk ey tn MoV foes’:

graphics:
communicative: photos, renderings,
ideograms, diagrams,...



Process Drivers

The current policy structure requires updating. The background and
technical work was started in 2015 and placed on-hold pending the
outcome of the Brampton 2040 Vision.

There is a need to build staff capacity.

There is an opportunity to align the OP review process with the new
Vision, the Strategic Planning process, Growth Plan, Regional OP
and other key initiatives.

Growth Plan for the Greater
Wi Golden Horseshoe (2017)

The provincial legislation is comprehensive and will drive the scope
of the OP and the process to develop it.
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OBJECTIVES

Integration of Departments
To Avoid: Parallel Processes

Get the Level of Detail Right
To Avoid: Unnecessary Expenditure of Resources

Ensure Momentum and a Strong Public Process
To Avoid: An Extended Plan Preparation Process
To Avoid: Gap Between Consultation and Adoption

Use Effective Communications Component

Collaboration of City Staff and Consultants

Inclusion of Visual Communication Throughout
To Avoid: Presenting Mapping late in the Process

Adequately Involve Council



THE POTENTIAL THAT EXISITS



Downtown Brampton
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strative purposes only. All areas will be subject to full planning/co-design programs with citizens.
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America
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Figure 11: Breakdown of Annual Student Expenditures

h"\
E \\‘
.
e —ow '?
| \-‘_. ;——(‘.:‘ r.).' . : -
s Tultion -y 3\ .
sHousing % ! Centre for Innovation

P

# Food
Transpartation
® Other

Source: urbanMetngs inc, based on our review Economic impact statements prepared for other of
Ontario universities and the student budgsting section for variaus universities

% K'»' J v

Figura 12: Estimated Student and Visitor Spending
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Assessed Values

I < 51 millien

/ B 5t - 82 million

g =1 $2 - 55 million

Sl 1 55 - 510 millien
$10 - §$15 million
> $15 million

Tax Densities

< $10,000

$10,000 - §20,000
$§20,000 - §30.000
$30,000 - $60,000
$60,000 - §200,000
> $200.000

Each level 1s $10.000




The Numbers Don’t Lie
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Coleman (:;madgT

24 Queen St E 20 Hereford St
Market Square Business Centre Footprint = 17.53 acres
Assessment Per Acre = $37,111,753 Taxes per acres = $10,506

Taxes per acres = $231,685



9 George St 5085 Mayfield Rd

Altera Development Smartcentres
Footprint = 0.88 acres Footprint = 22 acres
Assessment Per Acre = $87,500,000 Assessment Per Acre = $1,804,081

Taxes per acres = $440,000 Taxes per acres = $11,300
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Sheridan College




New Town Bramalea
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New Town Bramalea

Not a plan - for illustrative purposes only. All areas will be subject to full planning/co-design programs with citizens.



YOUTH! TALENT! LOCATION! JOBS?
PULLING IT ALL TOGETHER



OF WORKFORCE HAVE
POST-SECONDARY EDUCATION .
Highly skilled talent LOWEST AVERAGE AGE IN CANADA

CENTRALLY LOCATED YOUNG, MULTICULTURAL WORKFORCE
in the middle of Ontario’s Supertinnovation Corridor 234 different cultures, speaking 115 languages

HOME TO CN FOR SALE -
The largest Intermodal Railway The largest supply of vacant land adjacent to

Wh at B r a m pto n terminal in Canada Toronto Pearson International Airport [N
Has to Offer

7 TRANSCONTINENTAL HIGHWAYS
accessing 158 millien North American consumers

DIVERSE ECONOMIC BASE
WITH OVER 9,000 BUSINESSES

AAA

Credit Rating (Standard & Poor’s)

NEW BUSINESSES
created per year (average) RANKED TOP 10 OVERALL MID-SIZED
CITY TOP 10 BEST BUSINESS FRIENDLINESS
& CONNECTIVITY
FDI Magazine

e 2N° FASTEST GROWING CITY IN CANADA NEW JOBS
Approx.14,000 new residents per year created per year (average)

:




AMALON WANTS TO
OPEN UP A SECOND
HEADQUATERS...

Thelr criteria is:

« Site/building

Capital and operating costs
Incentives

Labor Force

Logistics

Time to operations
 Cultural community fit

« Community/quality life




Competitive Advantage

« What do employers need? L:ijv.-c:;.b_il'i:‘_ry"'_
Employees. | |

 What do employees need? R
Good quality of life. %

Walkability

>

Transit

« What employers need is the
same as their employees.

Housing



What the Talent Wants

“They want everything. They want a city with all the cultural
amenities — theaters, museums, fairs, concerts, live music, all
forms of entertainment. They don’t want to be in the middle of
nowhere; they don't like suburbs or exurbs. They want a lot of
bars and restaurants so they can have fun in addition to work.
...High-skilled workers want to live close to each other.
Companies know that and pay a lot of attention to that, so cities
that have those features have a huge advantage.”

- Fernando V. Ferreira, Wharton professor of Real Estate
and Business Economics ,and Public Policy



"No longer is a large office building and
plentiful parking enough to attract the best
talent.”

— Forbes



There’s a silver lining for the 235 places that did not win.

“Amazon’s process forced us to throw out the traditional rule book for
attracting business investment and talent—traditionally a cost- and
Incentive-focused process. Their process forced us to think more
creatively about human capital and the workforce of the future. We
used the Amazon process to add a sense of urgency to the new tools
and partnerships (workforce/talent, land use, transit) we are
developing as a region.”


http://links.e.theatlantic.com/ctt?kn=24&ms=MjA1Njg3NDAS1&r=MzI5MzI0MjI4NTIyS0&b=0&j=MTM4MTAxMTgwMgS2&mt=1&rt=0

BUILDING BRAMPTON BELIEVERS



A ROLE FOR EVERYONE
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EXCEPTIONAL
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city over the next 2 decades
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FOCUS

) TORONTO STAR 4

This is what Brampton could look
like in 2040

By FATIMA SYED Staff Reporter
Mon., May 7, 2018

THE
GLOBE
AND
MAIL*

Brampton city council endorses plan to transform

City council voted unanimously to endorse the Brampton 2040 vision 11-0

*CANINDIA

.amptonGuardian.com

“The vision is a community effort that is only the
first step in Brampton’s growth, said Rob Elliott, the
city’s Commissioner of Planning and Development.”

Brampton comes alive: A big, bold
vision for remaking the suburbs

Decades of rapid, disorganized growth have made this Toronto-area city a
challenging place to live. Now, planners are thinking ambitiously about
how to change that. Can they pull it off?

ALEX BOZIKOVIC > ARCHITECTURE CRITIC
BRAMPTON, ONT
PUBLISHED OCTOBER 3, 2018

NATIONATI; POST

FAIRCHILD RADIO GROUP |

PTC

MOMES

Canada's #1 Muiticultural Radio Network

p——— =

| mh ram r»tcm

e e —— =5

Guardian

On inclusivity — “Brampton is trying to address this as part of its long-term vision for
2040. “The expression of the incredible diversity of the community doesn’t really
manifest itself on the ground,” says Larry Beasley, a Vancouver-based planner who
spearheaded the project.

The ambitious Brampton 2040 Vision will blow you

away
Keeping it Real-Estate*
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Bramptonist

The Saturday Sun @ SEFTEMBER 15 2018

f' TORONTO N

Flower city blooms

Brampton is now poised to be
Canada’s first modern, suburban city

story

unique talent pool of well edu
cated and highly-skilled residents.
Sheridan College and Algoma
1 you are looking to live ina  University both have campuses in
city that thrives on innovation,  the city and York University and |
growth, culture and diversity,  the University of Toronto- Missis.
then you should consider making  sauga are close by. Ryerson Uni
Brampton your next home. versity has just announced plans
“Brampton is truly an awesome o build a new campus in down
nlace” savs lason Rosso. who is  town Bramnton in 2022

PAUL FITZOERALD
Specialto Postmada Network

| Places to Live: Brampton

" “These are definitely exciting times for
our great city,” says Minichillo.
“What’s really neat is that the residents
here are the big players in our 2040
Vision; they are the ones who are
transforming our city, making a
positive difference for future
generations to come.”

YAHOO!

NEWS

Daniel Bishun, from the City
of Brampton, says, “We have a
strong vision of the future of
Brampton and we have to start
laying the foundation for it

E3]

now.
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Interview With Harvard University

zaz HARVARD Kennedy School

= ASH CENTER

for Democratic Governance
and Innovation

Expanding employment opportunities

Skills training and development

Job placement & retention
Wage advancement

Entrepreneurialism

Equitable economic development

Poverty alleviation
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ART OF THE POSSIBLE



OMG. Yes!
Will you | can’t wait
accept for our

this journey
plan? together

Let’s get
to know
each
other
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Next Level Engagement

City wonders a.bout City “dates” the City “proposes” the Community makes an
the community community - plan informed choice
) ‘\g 20 M\ z.“
@, O T U O



Next Level Technology

®IBRAMPTON

geo’

[ﬁ] Open Dota

!I Stories

Apps for Under

anding Our City

Personas |® GityDoshboard

-’ Feedback

Apps provide simple access to information and tools for citizens to understand the projects and initiatives
underway ot the City- We recommend expioring the opps below to help engage in specific goals and
initiatives - we also encourage peopie to create their own stories and opps using the tools provided

Search MyBrampton

Enter o Brampton address 1o find property centric information.

Locote nearby businesses, schools, porks ond buiding permit detols.

Featured Apps

Property information at your
fingertips! MyBrampton & your
property, neghbourhood and
Qovernment service Mapping
ol

Q
g
E

Two Unit Dwellings

Registered Two-Unit Dwellings
n the City of Brampton.

Parks & Rec Locator

Locote parks, schools and
recrection foclities in your

neighbourhood

RoadWorks Viewer

View construcnon projects ond
rood closures in Brampton to
help plon your commute and
refieve troffic congestion in the
City

Business Directory
Ecanomic Development
Indicotors, Businass Directory
Search ond Site Selection Tools.

Active Control Reference Index
System for Surveuing reports
ond viewing Vertical and
Horizontal Controks.

Planning Viewer
Search for Planning
Applications, Zoning By-Lows
ond Budding Permits in
Brompton's comprehensive
planning huh

Highlighting the top 50 origins
of new comers to Brompton
from the 2011 Nationol
Household Survey.

ENERGY

MANAGEMENT..

Gathering energy
usage data through
meters in buildings
to advise clients how
to mitigate the
energy usage.

P

ITOWN .-

A mobile app allowing

city coundils

SMARTCITY INABOX

SJ has developed a set of apps based on the four pillars of a Smart City - Sustainability,
Efficiency, People and Security. These apps can be used independently or in conjunction
with other apps for a seamless monitoring and management.

WATER

« Detect water quality

S

f

ELDERLY

MONITORING .~

movements,

MANAGEMENT _

CLIMATE CHANGE AND

fool that allow users to

SMARTTOILET ..

Sensors that detect if

enabling the
deployment of

based on ni
than scheduled cleaning

FLOOD MODELLING .

i FACIAL
“-..RECOGNITION

§ SMAET LIGHTING

Sensors and
in light fitt
aht to

expenditure

(&)

FIRE & SMOKE

.. DETECTION

Cameras and video analytics #
that detect fire and smoke

Cameras and laptops with
stored data used to identify
blacklisted individuals

PREDICTIVE LIFT
. MAINTENANCE

" Enables the analysis
of data received from
sensors installed in lifts to
predict breakdowns

cs to facilitate
unting, illegal
intrusion, objects left

=) unattended and vehicle plate
recognition

BEHAVIOUR

... ANALYTICS

Cameras that detect

drowning in a pool
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Next Level Investment

concorD WP

PACIF I C PREMISE
PROPERTIES

9
]
s
| Developments Inc.



Next Level Governance &
Business Practices

;"_'

Wnrir. wilth and ['.h::nge behaviors, Fl:n:us an Dﬂplﬂj' WO I]-u-n t leb your
within your current and mind-sets a critical few authentic informal  larmal leaders
cultural situations,  will follew. behaviers. leaders, ol the hook

o .5
- ey

% 7
PC )
" 3K

- o o

Link behaviors Demonstirate Use cross- Align programmatic  Actively manage
to business impact quickliy erganizational efforts wath your cullural sstuation
ohjectives, methods to behaviers. aver time.
go viral.
o
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OUR DNA.

Our focus is people. We are a team of more than 6,000
who serve a community of more than 600,000.










UPCOMING MILESTONES
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Implementation
Strategy

 Value Propositions

* Internal and External Stakeholder
Roundtables

« Resident Engagement (Survey)

 Action Planning (Master Plan
Alignment)

« Official Plan




Bright Ideas

Four lanes Three lanes
il with bike lane

Source: City of Lincoln Lee Enterprises graphic
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