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Foreword
Asset Management thinking and practices have an indispensable part to play in delivering better value services, 
sustainable performance, improved shareholder and stakeholder returns from asset intensive businesses. 
Governments, companies, regulators and investors around the world now recognise this and the demand for 
competent professionals and clear career paths is intensifying rapidly.

The Asset Management Academy (AMA) is founded on the belief that the future 
prospects of Asset Management rest squarely on the investment that is made in 
people. Our mission is to develop outstanding Asset Management professionals 
and leaders who can deliver the benefits that good Asset Management brings to 
business, investors and societies.

Our internationally recognised education and training services help create 
successful Asset Management professionals and improve the performance of the 
organisations they work for. They are built on our unrivalled experience of helping 
asset intensive organisations around the world to build their capabilities and 
develop the competences of their managers and staff.

From new entrants through to main board directors, we have a tremendous 
track record of providing high-impact courses. In addition to our range 
of public courses we also develop and run in-company programmes 
tailored to specific needs. All of our courses and learning support options 
are designed to provide people with the tools and expertise they need to 
deal with day-to-day challenges, improve decision making and deliver 
organisational objectives.

This prospectus tells you more about our philosophy and the services we 
offer.  To find out more about how we can help you meet your individual or 
business needs, please contact our team at: enquiries@am-academy.com.

Robert Davis
Chairman



Our mission is to 
develop outstanding  
Asset Management 
professionals  
and leaders

IAM Qualifications

Good Asset Management is critical to the success of businesses which depend on the 
availability and reliability of physical assets.

Widespread adoption of ISO55001, the international standard for Asset Management Systems, confirms the value of a systematic 
approach. The Institute of Asset Management (IAM) qualifications are essential tools for building and demonstrating the 
competences of Asset Management teams:

• The IAM Certificate is designed for new entrants to Asset Management roles or people with limited experience

• The IAM Diploma is designed for people being prepared for management responsibilities or specialist roles in Asset Management

The AMA was one of the first organisations to be endorsed by the IAM as a provider of training leading to these 
qualifications. Preparing people to take these qualifications is at the core of our business.  We offer a one-stop shop that 
includes exam registration, guidance on course selection, a range of course options tailored to individual learning needs, 
supported with advice on personal study and revision planning.

Global Reach
The Academy enjoys an international reputation and offers its clients global 
access to its services.  

We are based in the UK with operations in Europe, USA and Canada, the Middle East and South East Asia 
and trusted partners in China, Australia and New Zealand and South America. Academy services are 
underpinned by a commitment to the following values:

• The highest standard of quality in content, delivery and evaluation – evidenced by attention to the  
detail of the learner experience, the training facilities we use, our learning materials, resources and 
support services

• The practical application of leading edge thinking – our Directors have played 
lead roles in defining the principles, concepts, definitions and frameworks now published and in  
use by Asset Management professionals around the world

• Working in partnership with the world’s leading asset intensive businesses to develop the  
people, leadership and professionalism their success depends on.
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AMA Principles

AMA is in business to deliver high quality Asset Management education and training that enables  
people to gain Asset Management professional qualifications.

Our approach to training quality is guided by 10 key principles:

1.   The learner is an individual and we focus on their needs

2.    If we think a course or qualification is not right for people we are honest and tell them or their employers

3.    We only recommend that a candidate should sit an examination when we are confident they are ready

4.    We are very clear about the demands that our courses put on students including the preparation and 
personal study commitments

5.    When we advise students they are ready to take an examination they can be expected to pass it if  
they make the right level of effort  

6.    Feedback at all stages of the learning cycle ensures that students get the best possible  
learning experience

7.    All our trainers have practical experience of Asset Management and are skilled at imparting  this knowledge to 
learners with differing needs 

8.    Regardless of which trainers deliver them or what sector or territory we are working in, our 
customers are always satisfied 

9.    Our training courses always take place in venues that support effective learning

10.  The instructions and materials that our students receive are timely, comprehensive  
and accessible
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AMA offers a global programme of IAM Certificate and Diploma 
public courses.  

Four types of course are available:

• Comprehensive IAM Cert Course 
8 days of formal training designed to provide people who are new to Asset Management 
with essential preparation for the IAM Certificate Examination. 

• Compact IAM Cert Courses 
5 days of formal training designed to consolidate the understanding and knowledge  

of students with limited Asset Management knowledge and experience.  

• Crash IAM Cert Course 
2 days of tailored training designed for people who are knowledgeable 

about asset management and want some top-up training before they  
sit the IAM Certificate examination.

• IAM Dip Course 
7 days of intensive training delivered in two blocks designed for 

people who are in asset management roles and preparing to 
take the IAM Diploma examination.

The AMA hosts an IAM examination after every 
course it runs. AMA also organises study breaks for 

individual candidates who need the stimulus of 
group learning to assist their personal study.

Public Courses

Testimonial

“The Asset Management Academy has proved to be truly flexible in tailoring their training package to meet our Asset Management training requirements. The training provided has not only 
delivered outstanding IAM Certificate results, it has proved invaluable in ensuring people from the different areas and levels of our organisation have a good understanding of the value 
that effective asset management can deliver to our business.”

BAE Systems, 2013

“I attended a 5 day Asset Management certificate course with a final examination on day 6 arranged through the Asset Management Academy. The AMA course content was 
comprehensive and professionally presented by a highly experienced industry expert in Asset Management. Each and every day was a full learning experience and the excitement in the 
lecture room among the 15 company delegates was palpable.Back in the work place (a month later) the delegates are fully engaged about what they learned and seeking opportunities 
to apply their extended Asset Management knowledge. The certificate course content in my opinion is vital for industry professionals who work with and manage an aging infrastructure 
asset base. We achieved a 100% pass rate.”

G Elworthy CEng FIET, Asset Engineering Manager 2015

In-Company Courses

In-company IAM Certificate and Diploma courses delivered by AMA 
practitioners are ideal for organisations that have very specific 
training requirements.

We offer a flexible service that:

• Delivers our full range of public courses to groups of learners from your organisation,  
at a time and a place to suit you

• Tailors our public courses to your needs by using information specific to your organisation  
or sector relevant case studies, examples and exercises

• Mixes and matches parts of different courses or bundles courses together to meet your  
corporate objectives.

Our in-company services also include one day clinics where one of our course leaders holds 
a series of short one-on-one and small group meetings with IAM Certificate and IAM Diploma 
exam candidates to deal with queries, explain concepts, discuss exam technique and resolve  
last minute study issues.   

The benefits of in-company courses include:

• Courses can be delivered on-site for your organisation which may reduce  
the per capita cost

• Time away from work is minimised

• Delegates learn about Asset Management in context

• Delegates can openly discuss current issues and share ideas 



The IAM Certificate in Asset Management 
Training you to think from first principles of Asset Management

The IAM Certificate is concerned with knowledge and comprehension of Asset Management 
principles, practices and the business benefits these can deliver. It is an ideal first step towards 
the IAM Diploma. 

Achieving it requires:

• An ability to select/use relevant knowledge and understanding, methods and skills to complete tasks which are well-defined and 
routine but have some complexity

• Comprehension of best practice Asset Management principles, requirements and frameworks

Our training is designed by Asset Management experts and consultants and taught by experienced practitioners. It prepares 
candidates for the specific demands of the IAM Certificate examination.

Benefits to Employers
• Significant improvement in performance through the  

application of newly acquired knowledge, methods and techniques

• Formal development of high calibre individuals

• Practical coursework is designed to deliver immediate benefits back to  
the employer

• Our practical course assignments deliver immediate benefits back into  
the workplace
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Who is the IAM Certificate for?
 

The Certificate is designed for new entrants to Asset Management roles whether new employees like graduate 
starters or staff moved into Asset Management roles from other functions.

Course participants will be introduced to the scope and principles of Asset Management and how it helps organisations optimise the relationships between risk, 
investment and performance. The course consists of five mandatory modules, as follows: 

Module Module Title Overview Subject Area

C1 Principles of Asset 
Management

This Module covers the key principles  
of asset management. 

Asset management policies, strategies, and plans

The discipline of Asset management

Business Impact, Investment issues and whole-life costing

Operation, maintenance, repair and disposal of assets.

Contractor & Supplier Management:

The Asset Life Cycle and Related Decisions

Risk management

Information needs and systems

C2
Asset Management 
Policy, Strategy and 
Planning

This Module covers the need for a 
clear framework within which Asset 
Management decision-making is made  
and presented, and using the strategic 
asset management aims and objectives  
to develop and implement Asset 
Management plans.

Analysing policy requirements, alignment of policy with corporate strategy and other goals; and the role of asset management in corporate 
governance 

Developing the asset management policy, key contents of a policy and strategy

Analysing strategic requirements, alignment of asset management strategy with policy aims and objectives; risk, constraints 

Planning implementation of the asset management strategy, performance requirements and future demand; criticality and risk 
analysis; whole life costing; Capex and Opex forecasting; work volumes and programmes; alignment with policy and strategy

C3
Managing 
Asset Life Cycle 
Decisions and 
Activities

This Module is concerned with 
management of the life-cycle of 
physical assets, from the decision 
to acquire or develop new assets 
through to specification, procurement, 
installation, operation, maintenance, 
repair and refurbishment and, ultimately, 
decommissioning and disposal. 

Creation and acquisition of assets: business needs; performance indicators; risks, costs and benefits; business cases 

Achieving optimum asset life-cycle performance and cost; design specifications, business and life-cycle requirements 

Maintain assets: maintenance strategic requirements; spares management; condition assessment; extending life of assets 

Renewal,  rationalisation, disposal of assets: review performance against specifications; rationalisation options 

Control operations: developing implementation plans; operations strategy; work management processes; delivering work-plans

Whole-life costing principles: models; analysis, verification and monitoring

C4
Assessing and 
Managing Asset 
Management Risks

This Module deals with the anticipation, 
measurement and management of 
risk associated with assets, asset 
management systems and outcomes. 

Assessment and management of risk 

Contingency planning

Asset management review and audit 

C5 Financial and 
Business Impact

This Module deals with quantifying the 
financial and business impact of asset 
management. It includes issues such as 
making informed decisions about asset 
management and investments.

Strategic requirements (demand, stakeholder engagement, understanding business priorities from top management)

Investment decision-making

Asset management planning

The business case
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Time required for the IAM Certificate
The course involves the average candidate in 120-150 hours of learning effort including 
5-8 days of teaching.

All modules use case studies, real world data and examples and are assessed by knowledge tests. Coursework and end of 
module assessments are used by our course leaders to monitor the progress of individual learners and check that they are 
ready to undertake the IAM Certificate examination.

The typical student will complete the training and home study in 6 months by which time they will be ready to sit the IAM 
Certificate examination.

All AMA courses include practical exam questions to test understanding and develop technique.

Testimonial

“I did enjoy the course, even though I had been using Asset Management principles for around 6 years. I was pleased to learn new skills. In recent Asset Management Strategy 
meetings I was able to confidently discuss the way forward and outline our Highway Asset Infrastructure Strategy. So to summarise  
yes the course was beneficial to me, and my role within Derby City Council.”

Mark Evans, Highways and Engineering, Derby Council, 2014

“Although I was pretty confident of my asset management knowledge beforehand, I took the AMA’s Certificate Crash course to make sure I had all the bases covered before 
sitting the IAM exam. It proved a wise decision. The course was well delivered, I felt comfortable with the exam and most importantly I passed!”

David Thurston, Kelda Water Services, 2014

“Undertaking the course led by a knowledgeable and time served industry expert has been invaluable, it has made a significant impact in my confidence to carry out my role”
Lee Speakman, 2015
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The IAM Diploma in Asset Management 
Developing Well-rounded Asset Management Professionals

The IAM Diploma qualification is designed for people who are experienced in Asset Management roles and 
are being prepared for taking on more specialist or managerial responsibilities for people, processes and 

performance. 

The IAM Diploma is the leading international qualification for people who have chosen asset management as their career path. It is tailor-
made for experienced asset management practitioners seeking to consolidate their knowledge and credentials or secure higher level 

responsibilities. The IAM Certificate is the ideal gateway to this qualification.

This course is designed to develop the professional knowledge and personal skills that committed asset managers need to succeed. 
It is designed by Asset Management experts and training is delivered by experienced asset management practitioners.

Benefits to Employers
Better decision making and more efficient work 

delivery to a higher standard through the application of new knowledge  
and skills

The strategic approach we take to Asset Management enables Diploma 
graduates to ‘get’ the bigger picture

Provides an effective succession planning pathway and is a key stage in 
the development of fast track staff
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Time required for the IAM Diploma
The course involves the average candidate in 300-350 hours of learning effort including  
7 days of teaching

Course Format
The modules are delivered face-
to-face in small classes of 8 to 12 
people, in two blocks of three and 
four days. Training is based around 
rolling exercises that build with 
each module, from developing an 
Asset Management Policy through 
planning for ISO 55000 certification, 
to modelling demand and running a 
contingency planning exercise.

Pre-Course Reading
There is pre-reading before attending 
the course, on-line research and 
independent study required between 
the two teaching blocks, and 
small group projects to complete 
afterwards, with remote support  
and feedback.

Exam
Following the successful completion 
of the course, delegates will be able 
to enrol to sit the 3 hour examination 
run by the IAM. The AMA will host a 
private examination for its delegates.

Module Module Title Covers
IAM Advanced Asset Management 
Module

D1 Strategic Asset Management
Stakeholder requirements, Asset Management 
Policy and Strategies, and AM maturity 6: Practice of Asset Management 

D2 Asset Information and Knowledge 
Management

Managing asset knowledge, information, data and 
systems, including AM performance measures

7: Asset Management Information & 
Knowledge 

D3 The Asset Management Plan and 
Capital Planning

AM Plan, Demand, Investment decisions, 
Requirements to handover, AM implementation & 
improvement

11 & 8

Module Module Title Covers
IAM Advanced Asset Management 
Module

D4 Managing Asset Management 
Change

Organisational structure, Culture change, 
Communications, Competences, Building the AM 
team

9: Managing Change in Asset 
Management Systems  
& Capabilities  

D5 Contractor & Supplier 
Management

Specifications, contracts and managing 
contractors & suppliers

10: Contractor & Supplier Management

D6 Sustainable Asset Care
Maintenance, spares, condition, life extension and 
work planning

8 & 11

D7 Understanding Whole Life Costs
Building WLC models and deterioration-based 
templates, AM Roadmap & recommendations

12: Methods for Realising Whole Life 
Value from Assets 

Week 1

Week 2
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Asset Management Executive Briefings
Leadership and organisational culture are the two main reasons why Asset Management initiatives fail.

AMA tailor makes programmes designed specifically for Senior Managers and Directors who are responsible for developing, 
implementing and leading an Asset Management strategy.

Programmes use a mix of short courses, briefings, mentoring and advice to provide the strategic understanding and 
leadership skills required to drive sustainable implementation of Asset Management across a business.

  Our one-day Executive Briefing is a tried and tested way of engaging your senior management in thinking about the 
business benefits and organisational challenges of asset management. 

Course Leaders
Asset Management is business centric and multi-disciplinary in nature – our trainers are a select 

group of experienced practitioners, capable of drawing together the engineering, financial and 
managerial aspects of effective Asset Management.

AMA course leaders are experienced practitioners and consultants who can demonstrate professional 
achievements in Asset Management and also as trainers. They are selected carefully for their knowledge, 
experience and ability to shape, and challenge if necessary, the perspectives of the people we train. 

AMA Executive Briefings and tailor-made executive programmes are presented by AMA Directors and  
other internationally recognised experts on asset management.
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Our Clients Include
Abu Dhabi City Municipality Global Technology Oslo Vognselskap

Adekanmi Odutola Government of Yukon P2Q

AMCL Gulf Petrochemical Services Pennsylvania State University

Amey Consulting H&J Martin Ltd Philippine Embassy

Anglogold Ashanti Hadley Group Qatar Petrolum

Atradius Credit Insurance N.V Haya Water Ramboll

Avista corp. HS1 Limited Seattle City Light

Babcock Analytic Solutions Huntsman (Rubicon LLC) Sellafield Limited

BAE Systems Ikeja Electric distribution Company Shell

Balfour Beatty Mott MacDonald ILSAS Siemens AG

BASF Plc International Capital Trading Southbank Centre

Bentley Systems Inc Interserve SP Energy Networks

Birmingham Airport Intertek BA Ltd Scottish Southern Energy

Black and Veatch ISS Subtank

CapLean Jacobs Engineering Ireland Sympatico

Chelan county PUD Jeddah Water Services/National Water Company T Squared

City of Calgary JEE Ltd Tacoma Power Utilities

City of Spruce Grove Jacobs UK Ltd TfL

Colas Ltd Kelda Water Thames Water

Connect Plus Services Land Transport Authority The City of Calgary

Copperbelt Energy Corporation Lloyd’s Register TMB Integrated Learning Solutions Sdn. Bhd

Derby City Council Low Level Waste Repository Ltd Transalta

DLR (TFL) LSC Group Transcanada

Doble Europe Majan Electricity TUV SUD PSB Pte Ltd

Dong Energy Manx Electricity UK Power Networks

Dublin Airport Authority MWH Global Umeme

EDF Energy Namibia Airports United Utilities

EirGrid National Grid Vattenfall Europe

Electricity Holding Company Natixis Global Asset Management Ltd Veolia

Elia Grid Internaitonal Network Rail Veolia Water UK Ltd

Emirates Global Aluminium Northern Gas Networks VINCI Plc

Enrocert S.R.L North Western Energy Welsh Water

Ernst & Young Novabase Wessex Water

ESB Oman Airports WSP UK

Genesis Oil & Gas OMANTEL Zapadoslovenska energetika
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Our Partners
AMA works internationally with leading asset 
intensive businesses including transport and 
infrastructure companies, utilities and manufacturers  
and government agencies. 

We draw on the industry knowledge and Asset Management expertise of 
our partner companies – EA Technology and AMCL – and through them have 
extensive relationships and associations with universities, professional bodies, industry 
regulators, standards setting organisations and trusted partners throughout the world.

These partnerships allow us to draw on thought-leaders to deliver leading-edge, highly relevant 
executive training and to combine their thinking with practical development in our open and  
in-company courses.
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Email: 

web: 

LinkedIn:

Twitter:

enquiries@am-academy.com

www.am-academy.com

linkedin.com/company/asset-management-academy

@AssetAcademy

Contact us:
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