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2 Introduction 

Located in the heart of Canada’s largest urban region, directly north of Toronto Lester B. 
Pearson International Airport, the City of Brampton is well positioned to continue to attract 
global business investment and educated, skilled residents from across Canada and around 
the world. With over 9,000 businesses, Brampton is one of the largest employment centres in 
the Greater Toronto Area and the City is well known for its many large-scale manufacturing 
businesses. Brampton is Canada’s 9th largest city with a 2011 Census population of 523,900 
(Table 2.1).  

Table 2.1- Population Ranking - Top 10 Cities in Canada 

Municipality Census Population Rank 

2011 2006 2011 2006 

Toronto  2,615,060    2,503,280 1 1 

Montreal  1,649,520    1,620,695 2 2 

Calgary  1,096,835   988,810 3 3 

Ottawa   883,390   812,130 4 4 

Edmonton   812,200   730,370 5 5 

Mississauga   713,445   668,600 6 6 

Winnipeg   663,615   633,450 7 7 

Vancouver   603,500   578,040 8 8 

Brampton   523,910   433,805 9 11 

Hamilton   519,950   504,560 10 9 

Most of Brampton’s growth has occurred in recent years, making it the country’s second 
fastest growing city. Its population is expected to increase by 33 per cent by 2031 (Figure 2.1). 
The City is well known for its diversity with more than 170 different cultures and 70 languages 
represented among its residents. 
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Figure 2.1 – Population, Household & Employment Forecast   

 

Source: Hemson Consulting Ltd. 

Brampton’s economy is sound and strong. The economy is well diversified with 9,000 
business establishments and a workforce of 200,000, representing a wide range of industry 
sectors and regional clusters. The main economic sectors include manufacturing, food and 
beverage, life sciences, and information and communication technology. The real estate 
market in Brampton has sustained a top six position in Canada with respect to total 
construction activity according to Statistics Canada (September 2015). 

With this rapid growth, the City has been adding a large number of assets to its already large 
inventory. Presently the City’s asset inventory is estimated to have a replacement cost of $5.1 
billion. This includes all City assets irrespective if they are constructed by the City or 
contributed by developers as new development occurs. The Corporate Asset Management 
Plan (CAMPlan) is intended to provide Council with information to help with capital investment 
decisions while adhering to all regulatory requirements. 

It is important to note that the 2016 CAMPlan represents Brampton’s first Asset Management 
Plan at the City-wide level. Like most municipalities, asset management data quality and 
accuracy in Brampton varies widely between services. Accordingly, one should focus on the 
overall recommendations presented in this report rather than the specific service by service 
findings. It is expected the results could change significantly as the City’s asset management 
processes become more refined and move to a risk, rather than age, based approach. 

Following the general format within the Provincial Building Together: Guide for Municipal 
Asset Management Plans, as depicted in Figure 2.2 below, the CAMPlan report is structured 
into seven sections outlined below: 

 ‐
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Population, Household and Employment:
2011‐2031
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Figure 2.2 – Asset Management Plan Components 

 

Municipal Services in Brampton are provided by two tiers of government. The Region of Peel 
is the “Upper Tier” and the City of Brampton is the “Lower Tier”. Common municipal services 
provided by the city and the region are shown in Figure 2.3. 
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Figure 2.3 – Municipal Service Delivery  

  

Arts and culture Ambulance services 

By- law enforcement Housing services 

Economic development Police services 

Fire services Public health 

Parks and recreation Regional roads 

Provincial offences administration Social services 

Local Roads Waste collection and recycling 

Public transit Water treatment and supply 

Snow removal Waste water collection and treatment 

Tax collection  

Planning new community developments and 
enhancing existing neighborhoods 

 

 

In this version of the CAMPlan, the major service areas (Figure 2.4) generally align to the 
Financial Information Return categories. 
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Figure 2.4 – Major Service Areas 

A main objective of the City’s Strategic Plan is to make the city “Future Ready”. The below 
Figure 2.5 summarizes the vision of the City of Brampton’s Strategic Plan.   

STORMWATER

FACILITIES

TRANSPORTATION

TRANSIT

PARKS & RECREATION

INFORMATION 

FIRE

LAND

FLEET

November 2016 | Section 2: Introduction



 

PAGE | 27  

Figure 2.5 – Strategic Plan Vision  

 

As provided in the ISO (International Standards Organization) 55000 standard for global asset 
management best practices, asset management planning should be hinged on the Strategic 
Plan, with the Long Term Financial Plan and the Budgeting Process as integrated components 
as shown in Figure 2.6. 
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Figure 2.6 – Integrated Asset Management Planning 

 

2.1 Corporate Asset Management Plan Goals 

This Corporate Asset Management Plan (CAMPlan) serves as the first corporate-wide asset 
management plan for the City of Brampton. This plan was initiated in 2016 and will continue 
to serve as a living document. It is expected to evolve over time to cover all of the range of 
services offered by the City in greater depth. 

This CAMPlan’s main goals are to meet the requirements of the Federal Gas Tax Agreement 
as enacted in 2014.  The CAMPlan meets and exceeds the requirements as outlined within 
the Ontario Building Together Guide for Municipal Asset Management Plans, and covers 
components within both the ISO 55000 Global Asset Management Standard, as well as the 
International Infrastructure Management Manual (IIMM).  

The CAMPlan provides an implementation strategy for the Corporate Asset Management 
Policy as developed and endorsed by all the members of the Corporate Asset Management 
Plan Network (CAMPNetwork), Steering Team, Corporate Leadership Team (CLT) and the 
CAO. 
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This Plan becomes the overarching corporate asset management plan for the major service 
areas, and there are goals to develop individual Service Area Asset Management Plans 
(SAMPs) or Departmental Asset Management Plans (DAMPs) in future years, as presented 
in Section 7.0 - Plan Improvement and Monitoring, of this CAMPlan.  Development of these 
DAMPs is one of the major improvement initiatives for the City. 

In this first version of the CAMPlan, the aim is to take a broad view of the City’s objectives, 
initiatives and strategies and interpret these for some of the major service areas, thereby 
showing the linkage between corporate targets and individual service area targets. 

The CAMPlan provides a framework/platform utilizing existing practices, and marks the 
commencement of the City’s Corporate Asset Management journey as well as its commitment 
to develop a comprehensive Corporate Asset Management program well into the future. 

Key Outcomes of the Corporate Asset Management Plan include: 

 First City-wide Corporate Asset Management Policy Statement; 

 Overall State of Local Infrastructure for all the major service areas; 

 Full asset replacement valuation for all assets for the major service areas; 

 Documented standard Levels of Services (LOS) including links between the asset 
Technical LOS, Customer LOS and Corporate LOS current performance and targets; 

 Demonstrated current operational approaches in accordance with current and future 
required standardized corporate-wide asset management strategies; 

 Examination of current evidence-based asset needs and compare to budget forecasts 
to identify infrastructure gaps for the major service areas; 

 Preliminary State of Asset Management as developed through the robust ISO 55000 
assessment methodology; and 

 Initial Corporate-wide Asset Management Implementation Plan (CAM Roadmap) and 
Performance Measures for tracking of the Asset Management journey. 

As the CAMPlan continues to be implemented, it will support the essential evidence-based 
strategic planning process, including the Long Term Financial Plan and budgeting processes, 
well into the future. 

The goals of the City of Brampton are: 

1. Manage assets based on the principles of sustainability, continual improvement, and 
simplicity  

2. Enable the integration of corporate priorities and demonstrate robust evidence-based 
decision making  

3. Provide reliable data with the integrity to meet or surpass current and upcoming 
regulatory demands (PSAB 3150, Bill 6, etc.)  

4. Enable clear accurate reporting in a timely manner 
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The value-for-money service proposition must be underpinned by assets that maintain the 
ability to support the delivery of services. It must comply with all legal obligations and meet 
future challenges of demand, quality, efficiency, and environmental change.  

The City’s assets may be of variable condition; it is the service they support and the cost to 
operate and maintain the assets that are of major importance. The Asset Management 
practices will have both an outward focus on the community and an inward focus on efficiency. 

These goals are complimented by City Council’s principles, which include the following: 

 Customer Focused: Maintain clearly defined levels of service through adherence to 
optimized asset management processes and systems supported by real-time asset 
and customer data. 

 Robust Evidence-Based Decision Making: Use a robust, formal and consistent 
process when evaluating competing business factors to ensure that a defensible 
outcome is achieved. 

 Risk Management: Achieve a strategic balance between established levels of service 
and the amount of acceptable risk to manage resources, expenditures and priorities. 

 Regulatory Driven: Maintain compliance with all legislation, regulatory and statutory 
requirements as well as business established standards. 

 Innovation: Perpetually enhance and improve asset management methodology to 
recalibrate processes and embrace new tools, techniques and solutions. 

 Whole Life Perspective: Consider the full impact of managing an asset from 
acquisition to disposal; always considering the impact of interrelated influences. 

 Sustainable: Incorporate social, financial, and environmental outcomes into asset 
decisions to  meet anticipating customer needs, regulatory requirements, and climate 
change obligations. 

 Systems Based: Evaluation of an asset in terms of its role and value within the context 
of the greater system, as opposed to examining an individual asset in isolation. 

These principles have been agreed upon and endorsed by the entire CAM Network, Steering 
Committee and CLT as shown in the Corporate Asset Management Policy. 

2.1.1 What is Corporate Asset Management? 

How the City’s assets are managed plays a fundamental role in achieving the City of 
Brampton’s strategic goals or key results. A municipal government exists to deliver services 
to its citizens. The delivery of services depends on the infrastructure available to deliver the 
service. For example, the delivery of stormwater requires a pipe; transportation requires a 
road; hockey requires an arena. Even administrative and people services such as building 
permits, marriage licenses or social support require facilities and equipment for people to do 
the work to deliver the service. The definition of asset management as per ISO 55000 is 
presented in Figure 2.7 below: 
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Figure 2.7 – ISO 55000 Definition on Asset Management 

 

The goals of the City, as expressed by the above definition, shape the delivery of service and 
are completely dependent on both infrastructure and people. A strong economy cannot exist 
if infrastructure is unreliable. If for example, the City’s Fire Services needs to meet the NFPA 
requirements on response times, yet the transportation network including the roadways and 
the stormwater infrastructure underneath the roads were not integrated, customer delays may 
occur. The community cannot be vibrant and diverse without quality recreation and cultural 
facilities. The City cannot be green without parks. The City cannot grow without the ability to 
extend infrastructure and deliver service to new areas. Infrastructure is not sustainable unless 
managed, funded and renewed. Infrastructure is essential to the City’s performing its 
functions.  

The City cannot afford to become complacent in its position. Time and inflation continues to 
erode the asset base. The ‘key outcomes’ are under continuous pressure and must continue 
to be fostered.  

Corporate Asset Management (CAM) is not a new concept. The private sector and many other 
municipalities have been optimizing the use of limited resources to balance growth and asset 
maintenance for years. In general, the return on investment for business assets is easily 
calculated and related to their bottom line. The public sector, though, has struggled to quantify 
and relate both the tangible and intangible benefits of municipal infrastructure and has often 
concentrated spending on the expansion of new infrastructure, sometimes at the expense of 
existing aging assets. Asset management best practices should be adopted by the City.  

2.1.2 Adoption of ISO 55000  

Traditionally, The City of Brampton has defined assets strictly only to include the physical 
tangible infrastructure that is necessary to support the social, economic and environmental 
services provided by the City. As such, the City has adopted a best practices ISO 55000 
definition of the asset management as defined in Figure 2.8 below. 
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Figure 2.8 – ISO 55000 Global Asset Management Best Practices 

 

With this focus on adopting global best practices asset management, the City has adopted a 
holistic approach to corporate asset management as summarized in Figure 2.9 below.  

Figure 2.9 – Elements of Comprehensive Corporate Asset Management 

 

2.2 What are Asset Management Plans? 

The AMP should be a living document that will improve decision making and prioritization, 
generate a common understanding within each of the service areas, and identify the impacts 
of decisions related to asset management. The Asset Management Plan for each of the 
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service areas establishes a “clear line of sight” from senior management to the customer and 
from planners to front line decision makers. Any investment requirements included in the AMP 
will then be clearly linked to a well-defined need, based on either maintaining or enhancing 
customer-focused LOS and operating and capital decisions will be aligned with strategic 
objectives, which will ultimately provide better customer service at lower cost. This will improve 
transparency and stakeholder confidence that the right decisions are being made on the right 
assets at the right time.  

State of Local Infrastructure (SOLI) reports form the backbone to a Corporate Asset 
Management Plan. The SOLI is a measurement of the state of infrastructure of Brampton with 
respect to the National Canadian Infrastructure Report Card. 

2.2.1 What’s in it for Brampton? 

This report will enable an average resident/citizen to understand where the City stands with 
respect to the infrastructure. The AMP and SOLI will make the City’s staff accountable to any 
deficiencies in City assets. The SOLI measures the reliability, capacity and condition of the 
city’s assets. 

2.2.2 What does the future look like? 

The SOLI report rates the condition, reliability and capacity of various assets of the City. The 
AMP plans the City’s Asset Management program to meet or improve the assets of the City 
to match the SOLI report. 

Goals of the CAMPlan for the City of Brampton include the following: 

 Seek Council endorsement of the first version of the City’s CAMPlan to provide 
preliminary guidance on CAMProgram while meeting Provincial and Federal 
government requirements; 

 Continue future implementation via the CAM Roadmap (Section 7 of CAMPlan) to 
develop a common framework and approach for the AMPs that will enable a consistent 
approach to AMP development across all service areas; and 

 Aid in the development of individual service area DAMPlans detailing all assets 
required to provide the service to the customers. These plans will be updated 
periodically as improved information becomes available. 

This CAMPlan meets all requirements as outlined within the Ontario Building Together Guide 
for Municipal Asset Management Plans, as stipulated under the agreed-upon Federal Gas 
Tax Agreement. The following key sections and content are included:  
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One of the fundamental components of managing infrastructure assets is funding, as included 
in Section 6 - Financing Strategy. The City’s long-term financial performance can only be 
considered sustainable when the planned long-term service standards and associated 
infrastructure investment levels can be met without resorting to future unplanned increases in 
property taxes/rates or disruptive cuts to services. More specifically, the City is considered 
financially sustainable and demonstration of evidence-based decision making when most of 
the following conditions are met: 

 There is a reasonable degree of stability and predictability with respect to property 
taxes/rates; 

 Future generations will not face massive decreases in services or unreasonable 
property tax/rate increases to deal with items deferred from their past, possibly our 
present; 

 The current generation does not bear all the burden of funding items that will benefit 
future generations; and 

 Council’s highest priority programs (both capital and operating) can be maintained and 
key results achieved. 

In recognition of the need to establish an appropriate balance between developing new assets 
and maintaining the existing asset base, the City of Brampton is committed to managing its 
assets in accordance with sound, industry-recognized financial asset management practices. 
These practices include: 
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 Reducing the “funding gap” between what is budgeted and what is required for the 
long-term stability of the current infrastructure; and  

 Balancing investment in new infrastructure compared with maintenance/renewal of 
existing infrastructure. 

Decisions need to consider the entire lifecycle of the proposed asset. They need to consider 
the ability of the ratepayer to pay the cost for the desired level of service. Social and 
environmental impacts need to be considered. These considerations need to inform asset 
planning, design, tender specifications, construction materials selection and techniques, 
operating models, and disposal procedures. In addition, macro issues such as the impact of 
climate change (including increased potential for flooding and/or drought, freeze-thaw cycles 
etc.) need to form part of decisions for assets with long lives that may be significantly affected 
by these changes.  

2.2.3 Brampton’s Comprehensive Corporate Asset Management Program 

The key components of the City of Brampton’s Asset Management program are: 

 Policy Development 

 Strategy Development 

 Asset Management Planning 

 Implement Asset Management Plan at Corporate and Department levels 

 Asset Management Capability Development 

 Risk Management & Performance Improvement 

 Asset Knowledge Management 
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Figure 2.10 – Fundamental Building Blocks of an Effective Corporate Asset Management Program 

2.2.4 Corporate Asset Management Policy 

The City of Brampton recently adopted a Corporate Asset Management Policy which sets out 
Asset Management operating principles that are applicable to all Service Areas. This 
approved City-wide Corporate Asset Management Policy Statement as found in Figure 2.11 
below lays out the fundamental framework for the full Corporate Asset Management Policy 
currently under development. 

Along with the Corporate Asset Management Policy, the Plan sets out a framework that will 
enforce the integration of services across the entire City, and will eventually be supported by 
individual Departmental/Divisional Asset Management Plans (DAMPs) detailing the specific 
asset management plans, goals and policies unique to each of the service areas. The 
CAMPlan will link the service area plans so that asset decisions can complement each other 
across the corporation. 
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Figure 2.11 – Corporate Asset Management Policy 
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This continuous improvement cycle will allow the CAMPlans and DAMPs to consistently 
inform stakeholders about the current state of the assets (asset condition) trends and the 
critical information related to all of the key physical assets required to support delivery of 
agreed Levels of Services across the entire organization.  This information will form the critical 
fundamental building blocks to the demonstrated “evidence- based” decision making coming 
forward under current and future regulatory drivers.  

Strong asset management practices inform decision-makers and enable them to make 
decisions with integrity, and to share the information with the public in a transparent and 
collaborative way. Efficient asset management demonstrates fiscal responsibility. Working in 
an atmosphere of good government with solid informed evidence-based decisions engages 
the public and all levels of government and funding agencies. 

2.2.5 Linkages to Other Strategic Documents 

Historically the City of Brampton has utilized budgets, plans and strategies to manage the 
wide scope of its municipal services. The key umbrella documents include but are not limited 
to the following: 

 The City’s Budget;

 Financial Plans;

 Development Charges Bylaws;

 Strategic Plan;

 Official Plan; and

 Master Plans of all major service areas.

These, in turn, are supported by by-laws, policies, master plans, area plans, plans of 
subdivision, business plans and, soon, Departmental Asset Management Plans (DAMPs). 
Each one of these plans is intended to support municipal services and is in turn supported by 
municipal assets. Each is different through topic, focus and/or granularity. The CAMPlan will 
be linked to each of the above plans through sharing the criteria or decisions that have been 
adopted by the existing plans, as shown in Figure 2.12.  Eventually, with continuous 
improvement efforts, this linkage will be strengthened through prioritization and optimized 
evidence based decision-making practices.  
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Figure 2.12 – Linkage to Other Documents 

For this first version of the City’s CAMPlan, there is an initial effort to ensure that the inputs of 
asset needs will be directed into the Long Term Financial Planning process and the concurrent 
Long Term Financial Plan currently being undertaken by the City. 

The CAMPlan captures roll-up information at a corporate level and, in the future, will provide 
guidance to the DAMPs. The corporate consolidation is the public facing document 
summarizing the individual DAMP integrating infrastructure strategies across service areas. 
The CAMPlan relationship to other documents is shown in Table 2.2  
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Table 2.2 – The CAMPlan’s Relationship With Other Key Related Documents 

2.3 Purpose of the Corporate Asset Management Plan 

This first CAMPlan sets out how the municipality’s infrastructure will be managed to ensure 
that it is capable of providing the levels of service needed to support Brampton’s key Strategic 
Outcomes, focusing on levels of service, lifecycle asset management planning, and the 
resulting long-term cash flow requirements.  

This CAMPlan meets and exceeds the Ministry’s guidelines for Development of CAMPlans as 
follows: 

1. Complies and exceeds the key requirements as defined within the Ministry of
Infrastructure’s ‘Guide for Municipal Asset Management Plans’, including coverage of
all major service areas of the Financial Information Return(FIR) Schedule 51.

2. Demonstrates that Levels of Service are being met in an effective and efficient manner.

3. Demonstrates that due regard is being given to the long-term stewardship and
sustainability of the asset base.

4. Demonstrates responsible management of the asset portfolio.

5. Communicates and justifies funding requirements.

6. Demonstrates the commitment that assets will be maintained in compliance with
regulations.

SERVICE AREA SERVICES
OTHER ONGOING AND CURRENT 

RELATED INITIATIVES
STATUS

FREQUENCY OF 

UPDATES
Corporate Facilities Facilities Departmental AMP Ongoing Target End of 2016

Fire Facilities
Fire Station Location & Apparatus 

Deployment Study
Completed 2016

Recreation Facilities Parks and Recreation Master Plan Target completion Spring 2017

Fire Licensed Vehicles
Fire Station Location & Apparatus 

Deployment Study
Completed 2016

Stormwater Management 

Ponds

Oil/Grit Separators

Storm Sewer Systems

Low Impact Development

End User IT

IT Infrastructure

Business Systems

Other

Parks

Open Space

Roadway Network

Structures

Traffic Services

ROW Pathways

Other Parking Strategy Completed 2009

Transit Services Licensed Vehicles Vehicle Plan for Transportation Master Plan Completed 2014

Development Charges Study Completed 2014

Official Plan Review Ongoing

Every 3‐5 Years

Parks and Recreation Master Plan Target completion Spring 2017

 ‐ Stormwatermanagement Retrofit &

Enhancement Study

‐ Stormwater Utility Rate

 ‐ Completed 2015

 ‐ Utility Rate Study RFP has been issued

IT Strategy Update Presented 2015, ongoing

Transportation Master Plan Completed 2015

Others

Facilities

Stormwater Services

IT Services

Parks Service

Public Works
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By following the CAMPlan, the City of Brampton will demonstrate how the municipal 
infrastructure will be managed to ensure that it is capable of providing the levels of service 
needed to support our municipal goals. 

2.4 Assets Included in the CAMPlan (Asset Hierarchy) 

The City of Brampton is a large corporation that exists to deliver services to its citizens. The 
City is organized at a service level as stipulated within the City’s first Corporate Asset 
Hierarchy which has been included in Appendix 203 and 204. 

This document is divided into key areas providing external public services for example Public 
Works and Engineering, and as supported by internal services such as Corporate Services 
(i.e. Corporate Information Technology). The individual service areas operate at a far greater 
level of detail than the corporate level but are the link which implements the broader corporate 
asset strategy.  

This first version of the Plan focuses on high level planning for most of the major service areas 
under the direct control of the City and excludes indirect service administered by other 
corporations and municipalities (i.e Region of Peel, City of Mississauga, Hydro etc.).   

Some service areas have not been included in the CAMPlan due to limited data availability. 
The most notable exceptions are library collections and equipment, surface parking, animal 
shelters, forestry and cemeteries. It is anticipated that these assets will be added in 
subsequent versions of the CAMPlan. There are also elements of individual service areas that 
are excluded due to data limitations. Most often this is equipment which is unlikely to 
significantly affect the general findings of this report. 

Land has also been excluded since it does not depreciate over time and typically does not 
require “replacement.” Land values will continue to be included as part of Financial Information 
Return submissions. 

This CAMPlan does not cover all assets which were included as a major area in the Ministry 
of Infrastructure’s ‘Guide for Municipal Asset Management Plans’. In the City of Brampton, 
Social Housing is not owned by the City, and water and wastewater services are under the 
jurisdiction of the Regional Municipality of Peel.  In addition, this Plan does not cover assets 
owned by City Boards and Agencies not directly managed by Brampton. 

The following sections provide greater detail on the assets held within the service areas under 
the scope of this first CAMPlan. 

2.4.1 Major Service Areas 

The major service areas comprise a significant portion of the City’s asset portfolio with a total 
replacement value estimated at $5.1 Billion. These integrated major services form an integral 
part of the City’s infrastructure asset base that contributes to the key strategic goals of the city 
in “Future- Ready Brampton” Appendix 217- Future Ready Brampton- Services Brampton.  
Collaboratively, the importance of these major service areas and their respective asset 
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categories as owned, operated and maintained by the City can be linked back to the City of 
Brampton’s goals as demonstrated in its strategic plan. 

Figure 2.13 – Major Service Categories in 2016 CAMPlan 

Section 3 includes the inventory and replacement value of various asset types within these 
major service areas that are included within the scope of this CAMPlan. 

2.4.2 Other Service areas  

As noted earlier, there are several categories of assets not included in this first CAMPlan.  
These are shown in Table 2.3 (Appendix 211). 

Transportation Stormwater Transit
Services 

Fleet
Services 

Parks &
Recreation 

Fire Information
Technology 

Services 

Facilities
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Table 2.3 – Asset Inventory not included in the initial CAMPlan 

 

   

FIR Asset Hierarchy 2017 Budget Binder
Schedule 51 Service Area

General Government Corporate Support Service Finance (including Purchasing)
Realty Services
Council Members
Human Resources
Strategic Communications
Service Innovation & Corporate Performance
Office of CAO
City Clerk
Internal Audit

Community Services Service Brampton
Building Design & Construction
Animal Services

Health Public Works & Engineering - Cemeteries Parks-  Forestry, Horticulture & Cemeteries

Planning & Development Planning & Development Services Planning & Building
Policy Planning
Transportation Planning

Community Services New Construction - Community Services

Transportation Services Public Works & Engineering Capital Works
Environmental Services Development Engineering

Social & Family Services Community Services- Seniors Center Recreation 

Recreation & Culture Services Economic Development & Culture Economic Development
Art & Heritage Properties
Sport Tourism

Brampton Library Library

Protection Services Corporate Support Services Enforcement & Bylaw Services
Fire & Emergency Services Emergency Measures
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2.4.3 Tangible Capital Asset Categories 

The following Financial Information Return service categories form the basis of the CAMPlan: 

General Capital Assets Infrastructure Capital Assets  

 Land Improvements   Land Improvements  

 Buildings   Buildings  

 Machinery & Equipment  Machinery & Equipment 

 Vehicles  Vehicles 

 Furniture, Computer and 
Office Equipment 
 

 Linear Assets 

As noted previously, land is excluded in the analysis. It should also be noted that office 
furniture and small equipment have also not been included in the current CAMPlan due to 
limited data availability. The existing Asset Management plan includes most of the tangible 
capital assets reported in Schedule 51 of the Financial Information Return (FIR) that are 
eligible for Gas Tax Funding. See Appendix 207 for the City’s latest FIR submission. 

Most of the 16 eligible infrastructure categories are listed in Schedule B of the Gas Tax 
Agreement as addressed in the Asset Management Plan.  Appendices 205, 206 and 210 
provide the Federal Gas Tax Expenditure Report, Summary of Claims, and Signed 
Agreement, respectively. 

There is an exception for assets like cemeteries, forestry and horticulture services and some 
other minor components of infrastructure due to limitation of data availability.   The breakdown 
details of the Tangible Capital Assets by functional category for the City of Brampton are 
shown in Appendix 201. 

2.5 Timeframes  

The City of Brampton has adopted a preliminary 10-year projection window for the first version 
of the CAMPlan. As the Corporate Asset Management program evolves, the City expects to 
be able to widen the predictions to 20 years and beyond. Ideally the plan will reflect the asset 
lifecycles which vary from asset to asset, many lasting decades. Performance measures will 
be collected and monitored annually to ensure the CAMPlan is being implemented. Significant 
events may trigger the need for additional updates. As the City budgets on an annual cycle, 
to some degree, changes can be anticipated annually depending on budget approvals. The 
Plan is expected to be a living document.  

Table 2.4 shows the targeted timelines for updates to the Plan and associated documents. 
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Table 2.4 – Timeframes and Frequency for Review 

Key Documents Target Frequency (years) 

Corporate Asset Management Policy Every 5 Years 

Corporate Asset Management Plan 2018- Every 5 Years 

State of Local Infrastructure Report Annually 

Service Area Departmental (DAMPs) Every  4 Years 

State of Asset Management Every 2 Years 

Long Term Financial Plan Every 5 Years 

Capital Budget Annually 

 

2.6 Development Methodology 

The City of Brampton commenced the development of its Corporate Asset Management 
Program in 2016. The CAM Program began with the creation of its first Manager of Corporate 
Asset Management within the Corporate Services Division of the City.  The Manager of 
Corporate Asset Management gathered the first Asset Management Network and Steering 
Team who undertook the Best Practices Global standardized ISO 55000 initial state of asset 
management assessment review of the current state of asset management practices across 
all of the major service areas. A consultant was retained to support this CAMPlan development 
effort.  

This CAMPlan was developed under the leadership of the City’s Corporate Asset Manager 
and the Corporate Asset Management Office (CAMO), through the collaboration and 
dedication of all members of the evolving Corporate Asset Management Network and Steering 
Team, working closely with staff from the individual service areas and supported by external 
consultants.  Figure 2.14 illustrates the role and relationship of the CAMO to the process. 
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Figure 2.14 – Roles Of Best Practices CAMO 

 

Source:  As adopted from IAM - AM Competency Framework 

 
The scope of the project was initially restricted to the major City assets due to the critical 
timeframes as required to meet the Federal Gas Tax Agreement deadlines. A Corporate Asset 
Management Program governance structure was developed as presented in Figure 2.15. 
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Figure 2.15 – Corporate Asset Management Governance Structure 

 

 

A Corporate Asset Management Administrative Policy (2016) was written and approved. 
Asset management strategies including risk, level of service, lifecycle management, demand 
management, and other strategies, along with frameworks for asset hierarchies and registries, 
were drafted.  

The first step in drafting this version of the CAMPlan was to identify the current state of local 
infrastructure and identify gaps accordingly. All available 2016 data and information was used 
to predict the infrastructure gap over a 10-year window assuming current spending practices 
continued.  

The final outcome of the CAMPlan is a documented implementation plan (CAM Roadmap) as 
shown in Section 7 - Plan Improvement and Monitoring, with scheduled improvement 
initiatives (see Appendix 701A and 701B) as well as the identified operation and maintenance 
approaches necessary to achieve the objectives. These approaches are described in detail in 
the City’s asset management strategies and are planned to be implemented across all major 
service areas over future years. In the future, the City intends to broaden the asset 
management practices to its Boards and Agencies. 

Ultimately, the next version of the Corporate Asset Management Plan may be very different. 
The City intends to build individual departmental service area plans (DAMPLans) which will in 
turn consolidate into the ultimate corporate plan.  
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An iterative approach will be taken for this next effort.  As more information is gathered, better 
informed decisions can be made for each area of the CAMPlan. The CAMPlan will require 
“bottom-up” information on the risk profiles of assets (Figure 2.16). 

 Figure 2.16 – CAMPlan Development Methodology 

2.6.1 Limitations of First Corporate Asset Management Plan  

The City is addressing the above limitations through the implementation of a Corporate Asset 
Management program. With full implementation of the Corporate Asset Management 
program, there will be improved confidence in asset related data and decisions can be 
optimized.  The depth of the planning will increase and become more efficient and effective 
as the Corporate Asset Management program is implemented.  The City has relied on the 
past experience of its expert staff and managed well relying on that capability.   

2.6.2 Data Reliability & Accuracy and Data Governance 

Currently, there are no service area plans. Some service areas have draft and or preliminary 
components such as the Facilities Asset Management Plan with asset 
management practice and solid asset management, and have specialized tools and accurate 
inventories to undertake the work. Other service areas have minimal asset management 
capability. Current confidence and data reliability surrounding many of the City’s assets is 
limited and needs to be improved. The following describes the limitations of the first CAMPlan 
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and the data reliability and accuracy as identified. The current data collection processes and 
systems will need to be further assessed with regard to their suitability for collection of the 
data required to support the LOS measures. In addition, responsibilities for data ownership 
and sign off will need to be agreed, if not already in place. The intention is that, as far is 
possible, this data collection becomes part of “business as usual” for the City of Brampton, as 
opposed to a data collection activity specifically to enable LOS reporting. 

In gathering the data it is useful to attach some level of confidence grade to each of the 
Customer LOS measures when these are reported on annually, to provide an indication of the 
reliability and accuracy of the base data used. This is especially important to the accuracy of 
the CAMPlan, and has not been in place long for those service areas that have initiated the 
effort.  Other areas will need to put this activity in place. 

These confidence grades would be based on the data behind the detailed Customer LOS 
which is important when the measures are new and processes for data collection and sign off 
assures compliance. 

 Data that is classed as having ‘high’ reliability is based upon sound textual records, 
procedures or analysis that has been properly documented, and is recognized as 
the best method of assessment. Data of ‘low’ reliability is usually based only upon 
unconfirmed verbal reports or cursory inspections/analysis. 

 Data that is classed as having ‘high’ accuracy is that which is considered to be 
accurate to within +/- 1 per cent. Data of ‘low’ accuracy is usually only considered 
to have an accuracy of +/- 50 per cent. 

 

If there is a spread of either the accuracy or reliability, or both, for the detailed LOS measures 
the high level customer LOS measure can still be assigned a confidence grade and the spread 
can be as shown. The current City-wide data confidence presented in this report is assessed 
as Low (Age-Based). 

 

Confidence grades for each service are shown in Section 3. 

The City is addressing the above limitations through the implementation of a Corporate Asset 
Management program. Continued investment in the full implementation of the Corporate 
Asset Management program remains critical, which will hopefully result in improved 
confidence in asset related data and decisions can be optimized. The depth of the planning 
will increase and become more efficient and effective as the corporate asset management 

Age               Condition          Risk

ACCURACY 

RELIABILITY 
Reliability and Accuracy Scale
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program is implemented. That being said, the City has relied on the past experience of its 
expert staff and managed well relying on that capability. 

2.7 Plan Monitoring and Review  

The baseline State of Infrastructure Report as found in Section 7 - Plan Improvement & 
Monitoring is being drafted and will be formally published as targeted for 2018.  

The Corporate Asset Management program intends to run pilot trials on some of the service 
areas, such as cemeteries, animal services, corporate support services (legal, human 
resources etc.) in 2017. This will serve as the proving ground for cross-corporate adoption of 
the asset management strategies and the required changes in operating procedures and 
protocols. 

Implementation of the CAM program in the remaining major service areas will occur following 
the pilots and will need a few years to complete.  

The centralized Corporate Asset Management office will be responsible for monitoring the 
progress of the plan on an annual basis. This will be undertaken as part of the corporate asset 
management program implementation strategy. Initiatives will include: 

 Use of a key performance indicator tracker at the asset management program level to 
monitor the adoption and embedding of asset management tools, techniques, and 
behaviors; 

 Use of key performance indicator trackers at the asset level to monitor and target poor 
performing assets and effects of maintenance/replacement strategies; 

 Review and “lessons learned”; 

 Maintain current standards using appropriate tools for communication and 
training/refreshers; 

 Develop a procedure and responsibility for acting on best practices/lessons learned; 
and 

 Requirement to review improvement opportunities as part of annual updating of 
planning procedures.  

A review of the performance of the corporate asset management program will be undertaken 
annually, comprising internal evaluation together with the results of benchmarking, audit 
results, and assessments of current and best practices. The City will continually seek 
opportunities for improvement and achievement of the asset related aspects of the 
organizational strategic plan in an efficient manner. 
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