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1 Executive Summary 

What is Asset Management? 

An asset is defined in the (International Standards Organization) ISO 55000 as ‘item, thing or 
entity that has potential or actual value to an organization’. Asset Management planning as 
defined below is a coordinated activity of an organization to realize value from its assets.  

The following ISO 55000 diagram describes the components that form an asset management 
plan. 
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Section 2 – Introduction 
 
The City of Brampton’s first Corporate Asset Management Plan (CAMPlan) exceeds the 
requirements of the Ministry of Infrastructure’s Guide for Municipal Asset Management Plans 
and the International Infrastructure Management Manual’s Asset Management Plan 
framework. 

This Plan: 

 Demonstrates that Levels of Service are being met in an effective and efficient manner; 
 Demonstrates that due regard is being given to the long-term stewardship and 

sustainability of the asset base; 
 Demonstrates responsible management of the asset portfolio; 
 Communicates and justifies funding requirements; and 
 Demonstrates the commitment that assets will be maintained in compliance with 

regulations. 

The following principles will form the foundation of the Corporate Asset Management 
Program. 
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Section 3 - State of Local Infrastructure 
 
The assets considered as part of the CAMPlan have a total replacement cost of $5.1 billion in 
2016 dollars. This value excludes land. Transportation services represents the largest share 
at 41 per cent, or $2.1 billion, of the total $5.1 billion replacement value. 

 

The City is starting its corporate asset management program from a relatively advantageous 
position compared to many older and slow growing communities. Overall, 75 per cent of the 
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City’s infrastructure is in Good to Very Good condition while less than 9 per cent of the total 
infrastructure value is in Very Poor or Poor condition.  

Section 4 - Desired Levels of Service 

Assets exist for the purpose of supporting the delivery of City services to residents and 
businesses. Level of Service (LOS) measures can be used to monitor the effectiveness of the 
asset management and maintenance regime and support the development of strategic plans 
for asset management.  

A key objective of Asset Management is to optimize the balance between the competing 
objectives of Level of Service, risk and cost with the aim of meeting customer service levels 
at the lowest lifecycle costs.  Ultimately, Level of Service determines resources as well as 
funding strategies and can be measured at four levels within the City: 
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Section 5 - Asset Management Strategy 
 
Corporate Asset Management strategies, as shown below, are being developed across City 
services.  

 

  

• Why we are here? (Moving the 
City Forward)Corporate LOS

• Who do we provide LOS to? 
(City commitment to citizens)Customer LOS

• What LOS do we provide? (The 
established level we provide)Asset LOS

• How do we measure LOS? 
(Quantifiable indicators)

Performance 
Indicators
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Once successfully implemented, the following benefits are expected to be realized: 

 Assets are managed on principles of sustainability, continuous improvement and 
simplicity; 

 Comparable information is available for optimal decision-making; 
 Integration of corporate priorities is enabled; 
 Reliable data with the integrity to meet or surpass regulatory demands;   
 Outcome of decisions on triple bottom line can be quantified; 
 Risk of environmental disruptions or service interruptions is reduced;  
 Lifecycle cost is minimized and business planning process is linked to capital budget 

needs;  
 Return on corporate investment is maximized, and tax dollars are spent wisely; 
 Impact of work that is not undertaken can be quantified; and 
 Knowledge management strategies are implemented to better manage the impact of 

knowledge loss associated with the retirement of experienced members of the 
workforce.  

Section 6 - Financing Strategy 
 
Presently a gap exists between the amount of funds the City currently allocates each year for 
asset replacement and the calculated annual contributions using asset age and condition 
data. The gap in 2016 is calculated at approximately $200 million, a number that accounts for 
overdue assets. Assuming current investment levels, including the annual 2 per cent 
infrastructure levy increase, the cumulative gap over the next 10 years is calculated at roughly 
$650 million. 

 

Despite the large cumulative gap, at 2025 the City’s annual contribution would equal 
inventory-based calculated requirements.  
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To fully fund the infrastructure gap, a 4.69 per cent infrastructure levy would be required 
instead of the current 2 per cent levy. Given the limitations of the current inventory data, a tax 
increase of this magnitude is not recommended. It is expected that as the City moves towards 
a risk based approach to asset inventory, the infrastructure gap may be partially mitigated.  

The City will apply the findings in the Asset Management Program towards future budgets to 
prioritize investments, targeting service areas with asset bases that contribute significantly to 
the infrastructure gap or service levels.  Based on current funding strategies, the City is 
confident in its ability to maintain the current level of infrastructure gap over the Plan period.  
Some citizens will see an improvement within their neighbourhoods and others will see a 
decline in the condition of assets.  

While addressing asset management deficiencies, the City must balance its financial 
management principles which include:  

 Promote affordable & competitive property taxes  
 Promote pay-as-you-go financing  
 Contain costs  
 Ensure adequacy of reserves & reserve funds  
 Invest strategically  
 Manage and maintain assets  

 
Section 7 - Plan Improvement & Monitoring 
 
The City of Brampton has created an improvement plan (Corporate Asset Management 
Roadmap) that reflect best practices in asset management.  The Roadmap includes a detailed 
list of projects and proposed tasks which address Brampton’s various Asset Management 
strategies. They focus on corporate improvement initiatives, asset class improvement 
initiatives and key Asset Management benefits.  The implementation timing will be reviewed 
to reflect resource availability and corporate priorities. 

To ensure that the City’s Asset Management Plan is relevant and useful, the following Asset 
Management Plan monitoring and review activities will be carried out: 

 Formal adoption of the Corporate Asset Management Plan by Council; 
 Review and formally adopt levels of service as these become available; 
 Cover a broader range of services in greater depth; 
 Revise the Corporate Asset Management Plan, and development of Service Area 

Departmental Asset Management Plans; 
 Annual Review of the State of Asset Management Updates of the State of Local 

Infrastructure; and 
 Quality assurance audits of asset management information to ensure the integrity and 

cost effectiveness of data collected.  

A visual brochure summarizing the CAMPlan is included in Appendix 103. 
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